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Forecast # 1  
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Introduction: 
This budget forecast and those that will follow are intended to keep the board 
informed as the budget development process unfolds.  The forecasts also provide an 
opportunity for board discussion and input into important budget development 
issues.   
 
MMSD’s Strategic Framework establishes the direction of the school district.   The 
framework is supported by the annual budget, which is simply the resource strategy 
behind the Strategic Framework.  The budget process begins with a thorough 
review of district priorities, current spending patterns, and outcomes.  The zero-
based budget process requires a critical examination of all budget practices and how 
those practices influence resource deployment. 
 
Based upon our budget work thus far, we believe there are opportunities to make 
the staffing process more responsive to individual school needs, to shift non-
personnel resources from central office budgets to school budgets, and to improve 
budget accuracy by clarifying and simplifying account structures. We’re excited to 
explore these and other opportunities throughout the 2014-15 budget process.   
 
Zero-based Approach to Budget Development:  
A zero-based approach is being used to develop the expenditure budget.  Unlike an 
‘historical cost’ budget or a ‘cost to continue’ budget, the zero-based process is 
intended to go beyond marginal refinements of existing budgets and existing 
structures.   
 
For example, MMSD has used essentially the same staffing allocation process for 
over ten years under the ‘cost to continue’ approach, with only minor modifications 
along the way.   While the existing allocation process is uniform and consistent, it 
can be improved by making it more responsive to the challenges presented by 
individual schools.  The senior leadership team, with input from the principals, is 
assessing the staffing allocation process this month before any allocation decisions 
are put into motion in February.   
 
The existing staff allocation process consists of a series of departmental layers, with 
separate staffing allocations for regular education, special education, Title 1, OMGE, 
pupil services, PBS, etc.  We are hopeful that a more integrated and responsive 
staffing allocation process, beginning this year and refined continuously in 
subsequent years, will produce a more tailored fit for each school.  The zero-based 
approach is designed to uncover such opportunities.    
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The zero-based process also includes in-depth reviews of each central office 
department. We are particularly interested in identifying inter-departmental 
overlaps, gaps, and even redundancies.  We are optimistic that this effort will 
produce new efficiencies and help push resources from the district office into the 
schools.   
 
Strategic Priorities Drive the Budget: 
The resource decisions contained in the annual budget are subject to continuous 
review, either directly through the zero-based budget process, or indirectly through 
the SIP process, district surveys, targeted studies (such as the Principal Pipeline 
study and High School Reform study), and several active advisory committees.  
These are the sources which inform the budget development process.  
 
The Strategic Framework identifies five key priorities which are aimed at providing 
schools with the tools, processes and resources they need to serve children and 
their families better than ever before.  The five priorities are: (1) Coherent 
Instruction, (2) Personalized Pathways, (3) Family and Community Engagement, (4) 
A Thriving Workforce, and (5) Accountability at All Levels. 
 
Each of the priorities in the Strategic Framework includes a set of high-leverage 
actions that have cost implications. A preview of some of the major actions with cost 
implications, organized by Priority Area,  will be developed and refined throughout 
the budget development process.   A preview of the major actions will be presented 
to the Operations Work Group along with this Budget Forecast.   
 
 
Budget Forecast: 
Budget estimates have been developed which capture most of the major financial 
factors for 2014-15.  The estimates presented here are based upon the most up-to-
information available.  These estimates are subject to change:  
 

 2014-15 is the second year of the 2013-15 state budget, so there are 
relatively few unknowns concerning K-12 funding.   
 

 Revenue limits on Wisconsin school districts are quite restrictive.  The 
revenue limit formula puts a cap on the combined amount of equalization aid 
and property tax revenue available to each school district.  Under the 
formula, school districts are allowed to increase revenues by $75 per pupil 
for 2014-15.  There is also a new categorical aid of $75 per pupil.  As a result, 
most school districts will operate with $150 of additional revenue per pupil, 
which is an increase of approximately 1.5%.     

 
 MMSD is fortunate to be carrying over $8.9 million of unused levy authority 

from 2013-14 into the new school year.   
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 Within the revenue limit, there occurs an annual shifting between the two 

major revenue sources, which are equalization aid and local property taxes.   
Our budget models show an increase in Equalization Aid for 2014-15, which 
is MMSD’s second largest source of revenue.  Equalization aid is expected to 
increase from $51.7 million to $60.0 million.    
 

 Due primarily to the expected increase in equalization aid, the local tax levy 
forecast is favorable.  The levy amount is dependent upon MMSD’s use of 
carried over levy authority, but under all planning scenarios the levy picture 
is a significant improvement over the 2013-14 school year.  

 
 MMSD student enrollment (K5-12) is expected to increase very slightly next 

year, from 25,107 students to 25,285 students.   
 

 The total size of the MMSD staff is expected to remain substantially the same 
next year, although shifting of assignments within the total staffing plan is to 
be expected in response to emerging needs. 
 

 Wage, salary, and employee benefit agreements for almost all MMSD 
employees are already in place for 2014-15, which allows for an accurate 
projection of personnel cost.   July 2014 health insurance rates are the only 
significant unknown.  
 

 MMSD’s General Fund Balance was $45.3 million as of June 30, 2013.  The 
General Fund ratio (General Fund Balance divided by General Fund 
Expenditures) was 13.6%.   The 2014-15 budget is expected to be balanced 
and not require use of General Fund Balance reserves.   

 
 
Creating Tax Levy Scenarios:  
We began by developing three levy scenarios for next year.  The key variable in the 
scenarios is the extent to which $8.9 million of available tax levy carry-over is used 
in 2014-15.  The scenarios below (labeled A, B, & C) consider using none, half, or all 
of the available $8.9 million carry-over.  
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Levy Scenario A uses none of the $8.9 million of carry-over from the prior year.  It 
produces the lowest tax levy, in fact an estimated 0.73% levy decrease compared to 
the current year.  However, this scenario provides the least amount of operating 
revenue.  
 
Levy Scenario B uses half of the $8.9 million of carry-over from the prior year.  It 
produces an estimated 1% increase in the tax levy.   It provides $4.45 million more 
in operating revenue than Scenario A.  This scenario seems the most viable of the 
three presented here.   
 
Levy Scenario C uses all of the $8.9 million of carry-over from the prior year.  It 
produces an estimated 2.7% increase in the tax levy.   It provides $8.9 million more 
in operating revenue than Scenario A.  However, it is most likely to result in a higher 
cost per pupil and subsequent aid loss (and property tax increase) in the following 
year.   Reducing the boom and bust cycle of MMSD equalization aid is an important 
long-term goal.   
 
 
Which Levy Scenario is the Best Fit?  
Scenario B is recommended as the working model for developing the 2014-15 
budget.   
 
Scenario B will provide the necessary budget flexibility to address emerging 
priorities and fund the first phase of the Technology Plan, which appears to be the 
most significant budgetary challenge for 2014-15.  Funding the emerging priorities 
will require restraint and careful decisions concerning the allocation of resources.  
 
By using only half of the available tax levy carry-over ($4.45 million of $8.90 
million) in 2014-15, the balance can be carried forward and will help to fund 
technology plan increments and other emerging priorities which occur beyond 
2014-15.  
 
Scenario B will help to moderate the annual swings in equalization aid, which in 
turn will help stabilize the tax levy over the next few years.    
 
Scenario B requires a 1% increase in the tax levy, based on the current forecast.   
This favorable outcome is related to an increase in equalization aid.   
 
In comparison to Scenario B, Scenario A does not appear adequate to support the 
emerging priorities of the district without compromising existing areas of strength.    
 
Scenario C provides the highest level of operating revenue available.  However, as 
occurred in 2012-13, a budget designed under Scenario C would increase MMSD’s 
cost per pupil and trigger a maximum aid loss in the following year.   
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Board Direction: 
We are seeking board direction regarding the information contained in this Budget 
Forecast.  Does the recommended levy scenario appear to be acceptable?  Do the 
emerging priorities align with the Board’s adopted Strategic Framework?  Are there 
related issues or concerns which deserve attention?  
 
Conclusion:  
This is the first of several budget forecasts related to development of the 2014-15 
MMSD budget.   We hope these forecasts promote understanding of the budget 
through transparent reporting of the issues under consideration.  We welcome your 
comments and questions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 MMSD Budget Forecasts are estimates intended for planning purposes only and are subject to change.   

 

 
Appendix A: 
 
Beyond the Operating Budget:  A Funding Strategy for Facility Needs 
 
MMSD is facing a variety of facility needs, some small scale, some large.  Some are 
near-term and some could have long-range impact on the Madison community.   
 
A full discussion of facility needs is beyond the scope of this report.  However, it 
might be helpful to present a summary of how facility issues are addressed in the 
2014-15 budget.   
 
For planning purposes, MMSD’s facility needs can be organized into six categories:  
(1) Immediate Capacity Issues, (2) Accessibility Concerns, (3) Safety and Security 
Needs, (4) Energy Efficiency Improvements, (5) Arts and Athletic Partnership 
Projects, and (6) Master Planned Long-term School Facility Improvements.    
 
Some facilities needs can and should be accounted for in the annual operating 
budget.  Others require special funding sources.   A facility plan is scheduled for 
presentation to the Board in March 2014.   
 
The table below presents an approach to organizing and funding MMSD facility 
needs.  The first category – Immediate Capacity Issues - may have an impact on the 
2014-15 budget.  The impact would be found in the capital projects section of the 
Building Services budget, if there are many Immediate Capacity Issues which 
require room alterations, minor remodels, etc.    
 
The other categories of Facility Needs as described below are not expected to have 
an impact on the 2014-15 budget:  
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   Appendix B:  Budget Development Process:  Participation Matrix 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Senior Leadership Central Office Leadership Board of Education MMSD Staff Public /Community 

January 

Bi-monthly 'Big Picture' 

Updates; Many Special 

Topic Budget Meetings 

Update through the 

Operations Committee; 

Provide Comment and 

Direction

Posting of Budget Forecasts 

on MMSD website 

February

Bi-monthly 'Big Picture' 

Updates; Many Special 

Topic Budget Meetings 

Departmental Budget 

Meetings; Monthly 'Big 

Picture' Update at COLT 

meeting.  Provide 

Reactions, Comments.

Update through the 

Operations Committee; 

Provide Comment and 

Direction

Updates Via Principal  

Newsletter, Staff Newsletter; 

Briefings for staff sub-groups 

as needed or requested. 

Posting of Budget Forecasts 

on MMSD website, with 

opportunity to submit 

comments, Q&A 

March 

Bi-monthly 'Big Picture' 

Updates; Many Special 

Topic Budget Meetings 

Departmental Budget 

Meetings; Monthly 'Big 

Picture' Update at COLT 

meeting.  Provide 

Reactions, Comments.

Update through the 

Operations Committee; 

Provide Comment and 

Direction

Updates Via Principal  

Newsletter, Staff Newsletter; 

Briefings for staff sub-groups 

as needed or requested. 

Posting of Budget Forecasts 

on MMSD website, with 

opportunity to submit 

comments, Q&A 

April 

Summary Preview of 

Budget Presentation - 

Feedback, Q&A 

Summary Preview of 

Budget Presentation - 

Feedback, Q&A 

Initial Presentation of 

Budget at Regular 

Meeting.  Comments, 

Q&A 

Posting of Budget Proposal on 

MMSD website, with 

opportunity to submit 

comments, Q&A 

Posting of Budget Proposal 

on MMSD website, with 

opportunity to submit 

comments, Q&A 

May 

Attend Community 

Presentations / Forums 

Attend Community 

Presentations / Forums 

Special Workshop(s) as 

Needed.                                                                           

Further Consideration, 

Possible Approval of 

2014-15 Budget

Public Presentations / Forums 

Regarding 2014-15 Budget, 

Prior to Board Vote, Dates To 

Be Determined

Public Presentations / 

Forums Regarding 2014-15 

Budget, Prior to Board Vote, 

Dates To Be Determined

June 

If Scheduled, Attend 

Community Presentations 

/ Forums 

If Scheduled, Attend 

Community 

Presentations / Forums 

Special Workshop(s) as 

Needed.                                                                           

Further Consideration, 

Possible Approval of 

2014-15 Budget

Public Presentations / Forums 

Regarding 2014-15 Budget, 

Prior to Board Vote, Dates To 

Be Determined

Public Presentations / 

Forums Regarding 2014-15 

Budget, Prior to Board Vote, 

Dates To Be Determined
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Appendix C: Baird Model – Selected Sheets: 
 
See Attached 
 
 
 
 
 
 
Appendix D:  MMSD Internal Budget Model Summary Sheets  
 
See Attached 
 
 
 



Baird Budget Forecast Model 

School District of Madison Metropolitan 

TAX LEVY: SCENARIO A 

TOTAL FUND 10 LEVY 
Plus: FUND 39 LEVY 

Less: FUND 39 LEVY OFFSET 
Less: FUND 39 LEVY OFFSET 

Plus: NEW FUND 39 LEVY 
Plus: FUND 38 LEVY 

Less: FUND 38 LEVY OFFSET 
Plus: NEW FUND 38 LEVY 
Plus: FUND 41 LEVY 
Plus: FUND 80 LEVY 
Chargeback Levy 
TOTAL LEVY 

% Increase (decrease) over previous FY 

TOTAL TAX RATE PER $1,000 EQUALIZED VALUE 
Revenue Limit Tax Rate 
Community Service Tax Rate (Fund 80) 
Referendum A roved Debt Tax Rate Fund 39 

Copyright Robert W. Baird & Co. 
1/8/2014 

Actual 

'11-'12 

$245,002,675 

$11.14 
$10.45 
$0.37 
$0.32 

Levy and Mi!lc 

Current Working 

Actual Budget Budget 

'12-'13 '13-'14 '14-'15 

$4,013,576 
$0 
$0 
$0 

$2,041,701 
$0 
$0 

$6,000,000 

$249,290,082 $257,727,292 $255,847,152 
1.75% 3.38% -0.73% 

$11.52 $11.86 $11.78 
$10.88 $11.23 $11.04 
$0.55 $0.45 $0.54 
$0.09 $0.18 $0.19 

Robert W. Baird Co. 777 E. Wisconsin Ave. Milwaukee, W! 53202 
BOO RW BAIRD www.rwbaird.com Member NYSE SIPC. 



Baird Budget Forecast Model 

School District of Madison Metropolitan 

TAX LEVY: SCENARIO B 

TOTAL FUND 10 LEVY 
Plus: FUND 39 LEVY 

Less: FUND 39 LEVY OFFSET 
Less: FUND 39 LEVY OFFSET 

Plus: NEW FUND 39 LEVY 
Plus: FUND 38 LEVY 

Less: FUND 38 LEVY OFFSET 
Plus: NEW FUND 38 LEVY 
Plus: FUND 41 LEVY 
Plus: FUND 80 LEVY 
Chargeback Levy 
TOTAL LEVY 

% Increase (decrease) over previous FY 

TOTAL TAX RATE PER $1,000 EQUALIZED VALUE 
Revenue Limit Tax Rate 
Community Service Tax Rate (Fund 80) 
Referendum A roved Debt Tax Rate Fund 39 

Copyright Robert W. Baird & Co. 
1/8/2014 

Actual 

'11-'12 

$245,002,675 

$11.14 
$10.45 
$037 
$0.32 

Levy and Misc 

Current Working 

Actual Budget Budget 

'12-'13 '13-'14 '14-'15 

$4,013,576 $4,203,663 
$0 $0 
$0 $0 
$0 $0 

$2,041,701 $3,264;113 
$0 ($145,418) 
$0 $0 

$6,000,000 $6,000,000 

$249,290,082 $257' 727 ,292 $260,282,737 

1.75% 3.38% 0.99% 

$11.52 $11.86 $11.98 
$10.88 $11.23 $11.24 
$0.55 $0.45 $0.54 
$0.09 $0.18 $0.19 

Robert W. Baird Co. 777 E. Wisconsin Ave. Milwaukee, WI 53202 
800 RW BAIRD www.rwbaird.com Member NYSE SIPC. 



Baird Budget Forecast Model 

School District of Madison Metropolitan 

TAX LEVY: SCENARIO C 

TOTAL FUND 10 LEVY 
Plus: FUND 39 LEVY 

Less: FUND 39 LEVY OFFSET 
Less: FUND 39 LEVY OFFSET 

Plus: NEW FUND 39 LEVY 
Plus: FUND 38 LEVY 

Less: FUND 38 LEVY OFFSET 
Plus: NEW FUND 38 LEVY 
Plus: FUND 41 LEVY 
Plus: FUND 80 LEVY 
Chargeback Levy 
TOTAL LEVY 

% Increase (decrease) over previous FY 

TOTAL TAX RATE PER $1,000 EQUALIZED VALUE 
Revenue Limit Tax Rate 
Community Service Tax Rate (Fund 80) 
Referendum A roved Debt Tax Rate Fund 39 

Copyright Robert W. Baird & Co. 
1/8/2014 

Actual 

'11-'12 

$245,002,675 

$11.14 
$10.45 
$0.37 
$0.32 

Levy and Misc 

Current Working 

Actual Budget Budget 

'12-'13 '13-'14 '14-'15 

: 
$4,013,576 $4,203,663 

$0 $0 
$0 $0 
$0 $0 

$2,041,701 $3,264,113 
$0 . ($f45,4f$) 
$0 $0 

$6,000,000 $6,000 000 

$249,290,082 $257,727,292 $264, 7 48, 791 

1.75% 3.38% 2.72% 

$11.52 $11.86 $12.19 
$10.88 $11.23 $11.45 

$0.55 $0.45 $0.54 
$0.09 $0.18 $0.19 

Robert W. Baird Co. 777 E. Wisconsin Ave. Milwaukee, WI 53202 
800 RW BAIRD www.rwbaird.com Member NYSE SIPC. 



MMSD - Revenue Limit Worksheet Historical/Forecast Data - Scenario A 

General Aid 
Computer Aid (Src 691) 
High Poverty Aid 
Fund 10 Levy 
Fund 38 Levy (Non-Referendum) 
Fund 41 Levy 
Aid Penalty for Over Levy 
Total Non-Recurring Exemptions Used 

Prior Year Base Revenue 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Forecast Years: 

Base Membership Average (Summer @40%) 
Current Membership Average (Summer@40%) 
Average FTE Loss 
FTE Loss Factor 
Adjusted FTE Loss 

Maximum Current Revenue Per Member: 

Non-Recurring Declining Enrollment Exemption: 

Exempt Computer Property Valuation 
T!F-Out Tax Apportionment Equalized Valuation 
TIF-Out Value plus Exempt Computers 

State Aid for Exempt Computers 

Base Revenue (Funds 10, 38, 41) 
Base Membership Average 
Base Revenue Per Member 
Per Member Change 

2010-11 2011-12 2012-13 2013-14 2014-15 
Prior Year Base Revenue 

2009-10 
51513826 
2 189 739 

218 955 520 
65 250 

6 835 765 

2 443 649 

Property Values & EX:empt Computers 

195 273 800 174 832 100 167 525100 165 128 500 
22150051477 22000644636 21647147415 724 503 362 

;;,:;,:z :jj 5:~: · : !:: :~Z:d!l'5~z6'~il6''· :'!!::Z1 •1'4' .. 2' 

Allowed Per Pupil Change (must estimate until DPI provides) ti~ii~ii~iii~~ ~~iiiiiiiiliii~iiiiiiii!ill~~iiii~~~ Low Revenue Threshold (must estimate until DPI provides) 
low Revenue Increase (Not< 0) 

Low Revenue District in CCDEB (Enter Neg DPI Adjustment)·~--------'-------'--"---------'---'--------'-i-------'---.J 

Current Year Maximum Revenue Per Member 
Current Membership Average 
Max Revenue Per Member* Current Membership Average 
Hold Harmless (On/Off) 

Hold Harmless Amount 

Current Year Revenue Limit, No Exemptions 

L 
Prior Year Carryover 
Transfer of Service (if negative, show sign) 
Transfer of Territory (if negative, show sign) 
Federal Impact Aid Loss (if negative, show sign) 
Recurring Referenda to Exceed (if first year) 
Other (Change Label as Needed) 

Total Recurrmg Exemptions 

Non-Recurring Referenda to Exceed 
Declining Enrollment Exemption 
Energy Efficiency Exemption 
Adjustment for Refunded or Recinded Taxes 
Prior Year Open Enrollment (Uncounted Pupils) 

Total Non-Recurring Exemptions 

Revenue Limit with All Exemptions 

October 15 Certified General Aid Amount I Estimate 
State Aid to High Poverty Districts 

Allowable Limited Revenue 

Fund 1 O Revenue Use, Sources 211 & 691 (NOT LEVY) 
Fund 38 Levy, Source 210 - Non-Ref Debt (Inside Limit) 
Fund 41 Levy, Source 210 - Annual Meeting Approved 

Total Limited Revenue to be Used 

Non-Fund 38 Levy, Source 210 - Referendum Approved Debt 
Fund 80 Levy, Source 21 O - Community Services 
Fund 10, Source 212 - Prior Year Levy Chargeback 

Total Revenue from Other Levies 

Total Levy+ Fund 1 O Source 691 f "Proposed Levy" 

Fund 10, Source 691 (Estimated Computer Aid) 
Fund 10, Source 211 for Fall Budget Adoption 
Total All Fund Tax Levy (Apportioned in Pl-401) 

Levy Rate 
Underlevy I (Overlevy) 
Unused Levy Authority Carryover Eligibility: 
Unrecoverable (Los/) Revenue Authority· 

Full Revenue limit Per Member 
Utilized Revenue limit Per Member 
Dtfference 

1f8f201411:22AM 

1 016 688 1 255 207 1 479 489 1 391 011 1 400 000 

4 000 000 4 000 000 

General Aid and Total Levy Estimates 

49 928 154 

223 763 357 
2 063 741 
4012146 

7104281 
9 812 807 

468 868 

11,552.44 
11,151.89 

400.55 

43 275 008 
1 765 760 

228 067 739 

3 630 939 

6 976 381 
8 130 573 

144 001 

11,132.04 
10,732.16 

399.88 

58 456 937 
1 765 760 

231 604 416 

5 681 809 

2 054 223 
11808865 

70 000 

11,227.14 
11,226.33 

0.81 

52 201 364 
1 601 009 

237 722 428 
2 041 701 
6 000 000 

4 013 576 
9 675 429 

11,401.93 
11,023.20 

378.73 

60 900 730 
1 601 009 

3118695 
6 000 000 

4 203 663 
11808865 

233 150 

'.f:;':i;,:hI;/;:1 :g44·7'0.1.: 
GB ;:;;:;m23_(r482: 7IT9: 

,:-;, ·,:;:::;:c;u,:0;011:irss9 
·~,·;:;-;;;rt;!S :<:;:·-:a;}IB'si~oo' 

8,969,299.54 

11,478.45 
11,149.54 

328.91 

1of1 



MMSD - Revenue Limit Worksheet Historical/Forecast Data - Scenario B 

General Aid 
Computer Aid (Src 691) 
High Poverty Aid 
Fund 10 Levy 
Fund 38 Levy (Non-Referendum) 
Fund 41 Levy 
Aid Penalty for Over Levy 
Total Non-Recurring Exemptions Used 

Prior Year Base Revenue 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Forecast Years; 

Base Membership Average (Summer@40%) 
Current Membership Average (Summer @40%) 
Average FTE Loss 
FTE Loss Factor 
Adjusted FTE Loss 

Maximum Current Revenue Per Member: 

Non-Recurring Declining Enrollment Exemption: 

Exempt Computer Property Valuation 
TIF-Out Tax Apportionment Equalized Valuation 
TIF-Out Value plus Exempt Computers 

State Aid for Exempt Computers 

Base Revenue (Funds 10, 38, 41) 
Base Membership Average 
Base Revenue Per Member 
Per Member Change 

2011-12 2012-13 2013-14 2014-15 
Prior Year Base Revenue 

2009-10 
51513826 
2 189 739 

218 955 520 
65 250 

6 835 765 

2 443 649 

2007 

2008 

2009 

2010 

Property Values & Exempt Computers 

195 273 800 174 832100 167 525100 165128 500 165128 500 
22150 051 477 22 000 644 636 21647147415 21 724 503 362 21724503 362 

Allowed Per Pupil Change (must estimate until DPI provldes)~i;;]i;;Ji]i~~~~;]ii;]ii;]iiii!~~$iiiiii;;i~~~~i;;]ii~~~$iiiimi~m~ Low Revenue Threshold (must estimate until DPI provides) 
Low Revenue Increase (Not< 0) 

Low Revenue District in CC DEB (Enter Neg DPI Adjustment)~------~-------~------~------~~------~ 

Current Year Maximum Revenue Per Member 
Current Membership Average 
Max Revenue Per Member* Current Membership Average 
Hold Harmless (On/Off) 

Hold Harmless Amount 

Current Year Revenue Limit, No Exemptions 

[ 
Prior Year Carryover 
Transfer of Service (if negative, show sign) 
Transfer of Territory (if negative, show sign) 
Federal Impact Aid Loss (if negative, show sign) 
Recurring Referenda to Exceed .(if first year) 
Other {Change Label as Needed) 

Total Recurring Exemptions 

Non-Recurring Referenda to Exceed 
Declining Enrollment Exemption 
Energy Efficiency Exemption 
Adjustment for Refunded or Recinded Taxes 
Prior Year Open Enrollment {Uncounted Pupils) 

Total Non-Recurring Exemptions 

Revenue Limit with All Exemptions 

October 15 Certified General Ald Amount I Estimate 
State Aid to High Poverty Districts 

Allowable Limited Revenue 

Fund 10 Revenue Use, Sources 211 & 691 (NOT LEVY) 
Fund 38 Levy, Source 210 - Non-Ref Debt {Inside Limit) 
Fund 41 Levy, Source 210 - Annual Meeting Approved 

Total Limited Revenue to be Used 

Non-Fund 38 Levy, Source 21 O - Referendum Approved Debt 
Fund 80 Levy, Source 210 - Community Services 
Fund 1 o, Source 212 - Prior Year Levy Chargeback 

Total Revenue from Other Levies 

Total Levy+ Fund 10 Source 691 /"Proposed Levy" 

Fund 10, Source 691 (Estimated Computer Aid) 
Fund 10, Source 211 for Fall Budget Adoption 
Total All Fund Tax Levy (Apportioned in Pl-401) 

Levy Rate 
Underlevy I (Overlevy) 
Unused Levy Authority Carryover Eligibility· 
Unrecoverable (Lost) Revenue Authority: 

Full Reve11ue Limit Per Member 
Utilized Revenue Limit Per Member 
Difference 

1/8/201411:24AM 

Exerri2!ions J 

1 016 688 1 255 207 1 479 489 1 391 011 1 400 000 

4 000 000 4 000 000 

!:1·1:J[> ::1L:<pp;;1;:;;1;;;;;;:,;:.s ;g;:;;g ·;;;;N;;;:; :;;'1;14:);. ;,r; ;;J;g;:;; Hol>1i''1;i:i1'.i7·1.'7<:'. 61/b·:>;';::1;323Jt1:3a?:: <0~0 ,,'G;: /".;00~ FF>';:;; 

i0;JH!t1~289 i8:l6'!:1'o·a:;:;L; n:: ;,;;, rzst ;a·sd)if04'. ·q~0:1;:::29r;53Q~4S60''t:;;;;;;;: .;3·osf8'51J'l940}LL:'< "'\'i3'1'3jci.1:7: i214·H 

General Aid and Total Levy Estimates 

49 928 154 

223 763 357 
2 063 741 
4 012 146 

7 104 281 
9 812 807 

468 868 

11,552.44 
11,151.89 

400.55 

43 275 008 
1 765 760 

228 067 739 

3 630 939 

6 976 381 
8130 573 

144 001 

11,132.04 
10,732.16 

399.88 

58 456 937 
1 765 760 

231604416 

5 681 809 

2 054 223 
11 808 865 

70 000 

11,227.14 
11,226.33 

0.81 

52 201 364 60 900 730 
1 601 009 1 601 009 

237 722 428 236 896 780 
2 041 701 3118 695 
6,000 000 6 000 000 

4 013 576 4 203 663 
9 675 429 11 808 865 

233150 233150 

11,401.93 
11,023.20 

378.73 

11,478.45 
11,313.43 

165.02 
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MMSD - Revenue Limit Worksheet Historical/Forecast Data - Scenario C 

General Aid 
Computer Aid (Src 691) 
High Poverty Aid 
Fund 10 Levy 
Fund 38 Levy (Non-Referendum) 
Fund 41 Levy 
Aid Penalty for Over Levy 
Total Non-Recurring Exemptions Used 

Prior Year Base Revenue 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Summer FTE: 
September FTE: 

Forecast Years: 

Base Membership Average (Summer @40%) 
Current Membership Average (Summer @40%) 
Average FTE Loss 
FTE Loss Factor 
Adjusted FTE Loss 

Maximum Current Revenue Per Member: 

Non-Recurring Declining Enrollment Exemption: 

Exempt Computer Property Valuation 
TIF-Out Tax Apportionment Equalized Valuation 
TIF-Out Value plus Exempt Computers 

State Aid for Exempt Computers 

Base Revenue (Funds 10, 38, 41) 
Base Membership Average 
Base Revenue Per Member 
Per Member Change 

2010-11 2011-12 2012-13 2013-14 2014-1 
Prior Year Base Revenue 

2009-10 
51 513 826 

2189 739 

218 955 520 
65 250 

6 835 765 

2 443 649 

Property Value's' &-Exempt Computers 

195 273 800 
22 150 051 477 

:;:P,WQ2:!$11{f'3_: 

167 525 100 165 128 500 165128 500 
636 21647147415 21724503 362 21724503 362 

r; ' ' :,r;2~'a1'4''a~2'a1S' '" :,21>ilelirean11se2''; '1::i2,1'tM'ai]>se2: 

Allowed Per Pupil Change (must estimate until DPI provides) ~~~~iiiii~iiiiiiii~i~~iiiiiiiiiiii~ii~iiiiiiiii~~~~~~~ii~i~ low Revenue Threshold (must estimate until DPI provides) 
Low Revenue Increase (Not< 0) 

Low Revenue District in CCDEB (Enter Neg DPI Adjustment)~------~-------~------~-------~-----~-' 

Current Year Maximum Revenue Per Member 
Current Membership Average 
Max Revenue Per Member* Current Membership Average 
Hold Harmless (On/Off) 

Hold Harmless Amount 

Current Year Revenue Limit, No Exemptions 

[ 
Prior Year Carryover 
Transfer of Service (if negative, show sign) 
Transfer of Territory (if negative, show sign) 
Federal Impact Aid Loss (if negative, show sign) 
Recurring Referenda to Exceed (if first year) 
Other (Change Label as Needed) 

Total Recurring Exemptions 

Non-Recurring Referenda to Exceed 
Declining Enrollment Exemption 
Energy Efficiency Exemption 
Adjustment for Refunded or Recinded Taxes 
Prior Year Open Enrollment (Uncounted Pupils) 

Total Non-Recurring Exemptions 

Revenue Limit with All Exemptions 

October 15 Certified General Aid Amount I Estimate 
State Aid to High Poverty Districts 

Allowable Limited Revenue 

Fund 1 O Revenue Use, Sources 211 & 691 {NOT LEVY) 
Fund 38 Levy, Source 210 - Non-Ref Debt (Inside Limit) 
Fund 41 Levy, Source 210 - Annual Meeting Approved 

Total Limited Revenue to be Used 

Non-Fund 38 Levy, Source 210 - Referendum Approved Debt 
Fund 80 Levy, Source 210. Community Services 
Fund 10, Source 212 - Prior Year Levy Chargeback 

Total Revenue from Other Levies 

Total Levy+ Fund 10 Source 691 /"Proposed Levy" 

Fund 10, Source 691 {Estimated Computer Aid) 
Fund 10, Source 211 for Fall BudgetAdoptlon 
Total All Fund Tax Levy (Apportioned in Pl-401) 

Levy Rate 
Underlavy I (Overlevy) 
Unused Levy Authority Carryover Eligibility: 
Unrecoverable (Lost) Revenue Authorily: 

Full Revenue Limit Par Member 
Utilized Revenue Limit Per Member 
Difference 

1/8/201411:21 AM 

1 016 688 1 255 207 1 479 489 1 391 011 1 400 000 

4 000 000 4 000 000 

General Aid and Total Levy Estimates I 
49 928 154 

223 763 357 
2 063 741 
4012146 

7 104 281 
9 812 807 

468 868 

11,552.44 
11,151.89 

400,55 

43 275 008 
1 765 760 

228 067 739 

3 630 939 

6 976 381 
8130573 

144 001 

11,132.04 
10,732.16 

399.88 

58 456 937 
1 765 760 

231604416 

5 681 809 

2 054 223 
11 808 865 

70 000 

11,227.14 
11,226,33 

0.81 

52 201 364 
1 601 009 

237 722 428 
2 041 701 
6 000 000 

4 013 576 
9 675 429 

233 150 

11,401.93 
11,023.20 

378.73 

60 900 730 
1 601 009 

241 396 780 
3118695 
6 000 000 

4 203 663 
11 808 865 

233 150 

11,478.45 
11,478.45 

0,00 
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Madison Metropolitan School District - General Aid Historical/Forecast Data 

Part A: Audited Membership 
A 1. 3rd Friday Membership 
A2. 2nd Friday Membership 
A3. Total (A1 + A2) 
A4. Average (A3/2) 
AS. Summer FTE Equivalent 
A6. Foster Group+ Part-time FTE Equivalent 
A7. Aid Membership (A4 +AS + A6) 

• Ch 220 Resident lnterdistrict FTE counts only 75% 

Forecast Years: 

Part B: General Fund Deductible Receipts Pl-1506-AC 
B1. Total Revenue & Transfers In 1 OR 000000 000 
B2. Property Tax+ Computer Aid 1 OR 210 + 691 
83. General State Aid 10R 000000 620+718 
84. Non-Deductable Impact Aid (DPI Estimate) 
BS. Reorganization Settlement 1 OR 000000 aso 
86. Long-Term Operational Borrowing, Note 10R 000000 873 
87. Long-Term Operational Borrowing, STF 10R 000000 874 
88. Property Tax f Equalization Aid Refund 1 OR 000000 972 
89. Deductible Receipts (To Line C6) 

Part C: Net Cost of General Fund Pl-1506-AC 
C1. Total General Fund Expenditures 10E 000000 000 
C2. Debt Service Transfer 1 OE 411000 838+839 
C3. Reorganization Settlement 10E 491000 9SO 
C4. Refund Prior Year Revenue 10E 492000 972 
CS. Gross Cost General Fund (C1 - C2 - C3 - C4) 
C6. Deductible Receipts {From Line B9) 
C7. Operational Debt, Interest 38E+39E 283000 680 
CS. Net Cost General Fund (Not Less Than 0) 

Part D: Net Cost of Debt Service Funds Pl-1506-AC 
D1. Total Revenue and Transfers In 38R + 39R 000 
D2. Transfers from General Fund 1 OE 411000 838+839 
D3. Property Taxes 38R + 39R 21 O 
D4. Payment in Lieu of Tax 38R + 39R 220 
DS. Non-Revenue Receipts 38R + 39R 800 
06. Deductible Receipts (D1-D2-03-D4-0S) 
07. Total Expenditures 3BE + 39E 000 
08. Aidable Fund 41 Expenditures (DPI Estimate) 
D9. Refinancing 38E + 39E 282000 
D1 o. Operational Debt Payment 38E + 39E 283000 
D11. Net Cost Debt Service Funds 

Part E: Shared Cost Pl-1506-AC 
E1. Net Costs: General & Debt Service Funds 
E2. Costs of Lawsuit I Indigent Transportation 
E3. lmpact Aid Non-Deductible 
E4/E5. Total Shared Cost For Equalization Aid 

(CB+ D11) 

2010-11 2011-12 2012-13 2013-14 2014-15 
Prior Year Data 

2009-10 2010-11 2011-12 2012-13 2013-14 

+r-~30~1~84~4~3~2~7~.8=5'+-"3075""'98~6~9~5~1~.6~5'+-"3~12~6=6~1~6~3"6~.6~4'+~32~3~2~3=9~1~9"7~.7"0'+-"32~1~773~7~6=5~1~.5~2'-i 
222130 4S4.67 224 300 316.54 228 273113.40 232 2S7 11S.88 238 22S S78.46 

51181 230.00 49 S49 827.00 44 903170.00 S9 709 327.00 S3 3S5 2S8.00 

1 248.14 14 310.26 8 733.00 10 000.00 
:•:;:~s·5.31'3ii5']1!• i •: :•32"llW41itiii5'i PC'1039~7'6'82d:l!ili zz·ts'Ava2 • ::n•@·tt• 1:s:oii: 

2009-10 2010-11 2011-12 2012-13 2013-14 

+ 296 690 722.41 303 232157.73 
3602461.11 

308 96S 783.80 324 869 492.32 
1 138 S83.56 

32S S38 463.46 
4 234 908.66 

S25 491.S6 1S8 311.19 123 81S.OO 81 352.64 138 S71.99 
+ :t:n2il1i!l~~·11~~i.i:'9 '*•i299i4'.!!!J.os·sr4~: ·mr:anee41'•'9ss:sa: :, ::.sasll<.s•s.se:~.m; •1:~2s:aQ9J~M:47:• 

28 S31 395.04 32122 497.8S 39 47~20.24 312727S4.82 30 146 81S.06 
+ 

2009-10 2010-11 2011-12 2012-13 2013-14 

+ 81 278 988.25 12 798 374.72 29139 831.99 3 S82 792.6S 6 202 044.60 
f---"'4~2"3~4~9=os~.6=6c+-~3~5~0=2~4751~.711c+~~~~~"+-~1~1"3~5~5=5=3.=55'C+-~~~~,_, 

6S 2SO.OO 9168 022.00 6 976 381.00 2 OS4 223.00 6 oss 277.00 

76 97S 474.70 22 11 S 250.76 145 417.60 
:!])~' :: s· :•::.:27~§]6j•· ··.zom2s• ::;•2;::3aiJ·~as1 

+ 82 S81 S63.22 13 336 237.S8 26 269 793.88 4 8S9 529.16 6 437 300.00 
+ r-~3'"4"'6'°o'"-o"7°'6"'. 0"4+-~4"-5"'s°'5°"s'°'s"7"°. 0°'7'+~"'2"-17'2°'0'"-4"5°'9-'. 9co7'+--,3~4"'2"3~2"e°"4". 2"0'+--'3"-2°"1=7~4"s"3~. 1°"7" 

76 975 474.70 21 361 8S6.38 440 559.72 

• Shared Cost Per Member :::: 

E6. Primary Cost Ceiling Per Member ($1,000) 
E?. Primary Ceiling (A?• E6) 

EB. Primary Shared Cost {Lesser of ES or E7) 

E9. Secondary Cost Ceiling Per Member 
E10. Secondary Ceiling (A?• E9) 
E11. Secondary Shared Cost ((Lesser of ES or E10)- EB} 
E12. Tertiary Shared Cost (Greater of (ES - EB - E11} or 0) 

Part F: Equalized Property Value 
F1. May Property Certification + Computer Value 

• Equalized Property Value Per Member 

2011-12 

22 177 911 572 

Aid Calculation By Tier and Final E(lualization Aid Amount 

Part G: Current Year Equalization Aid by Tier Pl-1506-AC 
G1. Primary Guaranteed Value Per Member 
G2. Primary Guaranteed Valuation (A?• G1) 
G3. Primary Required Rate (EB/ G2) 
G4. Primary Net Guaranteed Value (G2 - F1) 
GS. Primary Equalization Aid (G3 • G4) (Not Less Than 0) 

G6. Secondary Guaranteed Value Per Member 
G?. Secondary Guaranteed Valuation (A7 • G6) 
GB. Secondary Required Rats {E11 I G7) 
G9. Secondary Nst Guaranteed Value (G7 - F1) 

G1 o. Secondary Equalization Aid (GB • G9) 

G11. Tertiary Guarnteed Value Per Member 
G12. Tertiary Guaranteed Valuation (A? • G11} 

G13. Tertiary Required Raia (E12 f G12) 
G14. Tertiary Net Guaranteed Value (G12 - F1) 

G15. Tertiary Equalization Aid (G13 • G14) 

Part H: October 15 Certification/Estimate. Equalization Aid 
H1. Equalization Aid Eligibility (GS+ G10 + G1 S) NOT< 0 
H2. Milwaukee Parental Choice, EQ (Just Milwaukee) 
H2A. Payment to Milwaukee School District from City of Milwaukee 
H3. Milwaukee Charter Program, EQ (H1 *Factor Below) 

•Milwaukee Charter Program Factor (REQUIRED): 

H4. Prior Year Final Equalization Aid Adjustment 
HS. Prior Year Data Error Adjustment 
H6. Equalization Aid Certification/Estimate (H1+H2+H2A+H3+H4+HS) 

Part I: General Aid Final Adjustments 
11. Special Adjustment/Chapter 220 Aid Eligibility 
a. Inter-District Aid Eligibility 
b. lntra-DistrictAid Eligibility 
c. Spacial Adjustment Aid Eligibility 

12A. Milwaukee Parental Choice, SpAdj/220 (Milwaukee Only) 
128. Milwaukee Charter Program, SpAdj/220 {11 * Factor Above) 
12C. Prior Year Equalization Aid Adjustment 
a. Prior Year Final Equalization Aid Adjustment (Inter-District) 

b. Prior Year Final Equalization Aid Adjustment (Intra-District) 
c. Prior Year Final Equalization Aid Adjustment (Spec Adj) 

13. Current Year SpAdif220 Certification/Estimate (11 +12A+l2B+l2C) 
a. Certification/Estimate of Inter-District Aid (Src 616) 
b. Certification/Estimate of Intra-District Aid (Src 615) 
c. Certification/Estimate of Special Adjustment Aid (Src 623) 

!4. Prior Year Choice/Charter Deduction Adjustment 
*IS(B). Current Year Act 28 Aid Adjustment 

'IS(C}. Prior Year Act 2B Aid Adjustment 

15. CertificationtEstimate of All General Aid (H6+l3+14) 
ISa. Certification/Estimate of Equalization Aid (15-13) (Src 621) 

1/8/2014 9:31 AM 

0.0123151192 0.012B221B40 0.0139368458 

s 271.00 _G 133.00 7 202 00 

409,6B9.00 139,461.00 S20,S05.00 

2012-13 

21823464 33S 
2013-14 

21 889 862 

0.0146S04949 0.0146S04949 

]'.; 951.00 

4S3,B17.00 
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