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Our Leadership Journey 



  Meeting Objectives 

1. Continue to re-ground the Board and Senior Team in 
our equity focus as it relates to the equity policy 

 
1. Review the District’s internal Five Year Outlook 

document with a focus on the 2017/18 school year 
theme, priorities, and goals 

 
1. Inform the Board on our progress toward priority 

projects halfway through the 2016/17 school year 
 

Note: This template has five different background configurations. To 
create additional slides please  locate the slide style that best suits your 
purpose in the column to the left, then right-click on the  slide and select 
“duplicate.” 



8:00 Opening Remarks 

8:15 Dialogue: Decision-making for Equity 

● Equity Policy Belief Statement Revisions 

9:15 BREAK 

9:30 Dialogue: Five Year Outlook, school year 17/18 focus 

● Re-entry Planning 

● 17/18 focus areas 

● 17/18 District & SIP Goals 

10:15 Strategic Framework Priority Project Update & Discussion 

11:15 Closing Remarks 

11:30 Lunch 

Note: This template has five different background configurations. To 
create additional slides please  locate the slide style that best suits your 
purpose in the column to the left, then right-click on the  slide and select 
“duplicate.” 

Agenda 



Revisiting our discussion 
 on equity in our District 



RACE is still one of the most 
powerful predictors of how one    

will fare in society 

Why Focus on Race? 



  

The metaphor 
of a lens allows 
us to see our 
contexts in 
ways that are 
historically and 
systemically 
aware 

Using a Racial Equity Lens 

POLICIES 

OUTCOMES 

POWER 

RELATIONSHIPS 

SOLUTIONS 

 

 



HOW YOU ARE SITUATED TO 
OPPORTUNITY MATTERS 



Towards Targeted Universalism 

Universal  
Programs 

Targeted 
Programs 

Targeted 
Universalism 
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Targeted Universalism refers to customized approaches that support the 
attainment of universal goals for specific populations depending on how 

they are situated relative to the goal and each other. 
 



Revisions to Policy 9000: Equity 

We started our conversation on this policy in September. The 
Board will vote on our Equity Policy this summer.  
 
Here is what we heard matters to you: 
● How one is situated in relation to opportunities 

(situatedness) matters and should be reflected in the policy 
● Resources matter, but resources are more than money and 

things; our people and their talents are resources subject to 
equitable distribution 

● Words matter – “deliberate,” “fairness,” “equitable” 
● Implementation of the Equity Policy matters 

 



Revisions to Policy 9000: Equity 
Intro 

 The following policy statement was rewritten to reflect what matters 
most to the Board (see red line in your folder): 

 
It is the belief of the BOARD of EDUCATION that all students deserve to be 
academically challenged in a safe and supportive learning community in 
which they feel a sense of belonging.  All students deserve the opportunity 
to be held to high expectations while being given the resources and 
supports to meet and exceed these expectations.  A system wherein 
societal and historical disparities, based on race and socioeconomic status, 
are allowed to perpetuate is the single greatest enemy to this ideal.  As such, 
it is the policy of this BOARD to ensure that all District resources are 
distributed in an equitable manner so as to assure that all MMSD students 
have the opportunity to gain the academic and social-emotional skills to be 
successful adults. 



Revisions to Policy 9000: Equity 
Intro 

 
Form triads to answer the following questions: 
 
● Does the policy statement sufficiently capture our beliefs 

around equity within MMSD? 
 
● Is there anything that seems missing or needs to be adjusted 

in order to capture our beliefs? 
 
Each group reports out on their group discussion. 
 



Revisions to Policy 9000: Equity 
Guiding Principles 

 1.      Schools will be excellent only when students of all economic and demographic 
groups are achieving at high levels. 
  
2.      Schools should provide all students impartial and just treatment without 
favoritism or discrimination 
  
3.      Schools must maintain high expectations for all learners. 
 
4.     Strong DISTRICT and building leaders with a focus on equity and equitable 
problem-solving are critical factors to achieving district goals. 
  
5.     A racially-diverse, culturally-responsive and highly-qualified staff is imperative 
to close academic achievement gaps. 
  
6.     We must empower all families, but especially families who have been historically 
disenfranchised, with the skills, time and resources to advocate for their children and to 
have meaningful access to school- and district-level decision-making processes. 
  
  
 



Revisions to Policy 9000: Equity 
Guiding Principles 

Form your triads again to answer the following questions: 
 
● Which guiding principles resonate with you?  

 
● Is there anything that seems missing or needs to be adjusted? 

 
● How might decision making be viewed through this policy? For 

example: 
● Summer School 
● ELL Plan 
● Continuing or new charter schools 

 
Each group reports out on their group discussion. 



Revisions to Policy 9000: Equity 
Implementation Guide 

In addition to changes in the policy, our team is working on an 
Equity Policy Implementation Guide to ensure the policy is 
realized in our everyday work. 

● Is there anything 
missing from what 
you might hope to be 
in an implementation 
guide on the Equity 
Policy? 



Break 



Five Year Outlook 

2017/18 we will: 
● Strengthen the foundation 

we’ve built (SBLTs, teacher 
teams, instructional 
coaching, family 
engagement) 

● Focus on deepening 
understanding of culturally 
and linguistically 
responsive teaching 



Looking Ahead 2018-2023 
Five Year Outlook 

For the 2018/19 school year, 
we will: 
● Re-launch the Strategic 

Framework with 
updated vision, goals, 
metrics, core values, 
theory of action and 
priority areas 

● Draft a new Five Year 
Outlook through school 
year 2022/23 



17-18 Strategic Framework 
Engagement Process 

June & July 

2017 

August  & 

Sept 

October - 

January 

February March - 

May 

June, July & 

August 2018 

16-17 Annual 
Report 
 
Board retreat to 
review  year end 
outcomes and 
next year’s 
engagement 
process (June) 
 
Release Year 4 
annual report in 
(July) 
 
Annual report & 
website 
previews 17-18 
engagement 
process 

17-18 
Strategic 
Framework 
 
 
Re-release of 
Strategic 
Framework, 
fine-tuned for 
year 5 (August) 
 
Board retreat 
focused on 
vision/goals 
and theory of 
action for next 
iteration of 
Strategic 
Framework 
(Sept) 
 

Listening and 
Learning Phase 
 
Community 
engagement 
sessions similar to 
original entry plan 
 
Staff engagement 
sessions via school 
visits similar to 
original entry plan 
 
Use stock 
presentation - that 
was then/this is 
now/what next? 
 
 

Mid-Year 
Report 
 
Update and 
feedback from 
Board on 
process to date 
in mid-year 
retreat 
 
Public report on 
what we’ve 
learned and the 
implications for 
vision/goals 
and theory of 
action for next 
Strategic 
Framework 
 

Planning 
Phase 
 
Strategic 
Framework 
planning 
group meets 
monthly to 
flesh out 
detail of 
Strategic 
Framework 
2018 
 

17-18 Annual 
Report and New 
Framework  
 
End of year 
Board retreat to 
go over draft 
Framework  
(June) 
 
Annual report is 
released- that 
was then/this is 
now/what next 
(July) 
 
Updated 
Strategic 
Framework is 
released 
(August) 
 Throughout process, we’ll provide updates via newsletters 

 



2017/18 
Goals 

For 2017-18 we recommend adding no new 
metrics and making no changes to metrics 
or goals 
● In 2016-17 all of our goals and metrics 

are in place for the first time 
○ Goal #1 for on-track in 2013-14 
○ Goal #2 for challenging and well-

rounded in 2015-16 
○ Goal #3 for climate in 2016-17 

● We will use 2016-17 and 2017-18 to see 
how all works in concert 

● Consider future Strategic Framework 
content including goals and metrics 
during 2017-18 

● Your packet contains a one-pager of 
detail and a full list of Strategic 
Framework Milestones and SIP Goals. 



Discussion 



Strategic Framework Mid-Year  



Strategic Framework Goals 

• Every student is on track to graduate as measured 
by student growth and achievement at key 
milestones 

• Every student has access to challenging and well 
rounded education as measured by programmatic 
access and participation data 

• Every student, family and employee experiences a 
positive school and district climate as measured by 
school climate survey data.  



Strategic Framework 
Gap-closing work 

•  School Improvement Plans 
•  Common Professional Learning 
•  Five Priority Areas 



School Improvement System 

• School Improvement Plans (SIP) 
 
• School Support System ensures that 

central office aligns its support and 
resources to each SIP through: 
– School Improvement Partner 

– School support plan 

– Collaborative school visits 

– Targeted efforts for high needs schools  
aimed at acceleration 



Semester 1 

❏ Strengthened universal and classroom systems- 
strong evidence collection across schools 
related to F4 on the instructional practices tool  

❏ Early adopters of Math Bridges- learning new 
materials and wondering how gradual release 
will look in the context of the new structure  

❏ Strong emphasis on guided practice and 
checking for understanding - moving students 
closer to independence  

❏ Metacognitive language and teacher 
demonstrations still clouded with questioning 
and student discussion- implications for PD and 
site intensive site visits  

❏ Cross school collaboration- Shorewood & Van 
Hise - Lowell & Emerson working to share best 
practices 
 

❏ Early evidence that intensive MS literacy PD is 
positively impacting classroom culture where 
implemented well. 

❏ 18 Culture & Climate Visits  and 12 Deep Dives 
were completed. Classroom routines and 
behavior systems are improving (F4). Referral 
rates and risk ratios for AA students are 
decreasing, specifically in middle schools 

❏ The Instructional Practices System is being 
embraced but there is tension to fix kinks to fully 
maximize it’s power. 

❏ The demand for deep understanding and 
implementation of GRR through planning and 
teacher teams remains high  

❏ Classrooms with multiple adults are not fully 
maximizing time/attention/skill of adults. 
Corrective actions are a common next step. 

❏ Continued focused on rigorous tasks  
 

School Improvement Plan Themes 



School Support Plan Requests 



Principal Completion Status and 
Satisfaction 



• This year, professional development  
is focused on:  

– Leading with the Why 
– Deeper learning 
– Parent partnership that is linked to student learning 
– Deepening our  

       work around  
       racial equity  
       and implicit bias 

Common Professional Learning 



Common Professional Learning 



Five Priority Areas 

• Specific steps for 
2016-17 in  
each priority  
area updated  
and tracked through 
the year 

• Steps include both 
universal and focused 
strategies in order to 
close gaps 



Coherent Instruction 
 



Personalized Pathways 
  



Family, Youth and  
Community Engagement 
  



Thriving Workforce 
  



Accountability Systems 
 



Technology Plan  



Questions?  



Closing Remarks 



LUNCH! 

Please return at 11:30 for closed session 


