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Presentation Notes
Thank you. It’s an honor to be here. 

I want to start by thanking you for having me here today, but also for the warm reception I’ve received in Madison. I have been so thankful for the support I’ve received as I start this work. It is clear to me how much this community cares about education and people are ready to roll up their sleeves and get to work.

As many of you know, I started as superintendent on April 1, and since then, I’ve been on a mission to learn as much as possible about our schools, and I can tell you that I have learned an incredible amount.

I’ve learned that we have many strengths that set our district apart – high-quality teachers, principals and support staff, safe school environments that set the stage for raising the bar academically, and access to promising programs that make our schools unique. 
 
I’ve also learned that we have challenges that have resulted in vastly different outcomes for our students - a continually changing set of priorities that has made it difficult for our educators to focus, a culture of autonomy that has made it difficult to guarantee access for all students to a challenging curriculum, and a system that is hard for many parents and students to navigate. 

Because of those vastly different outcomes that our students experience, Madison has engaged in an incredibly challenging conversation in the past couple years – one that has forced everyone – community members, parents, district staff – to take these issues head on.
 
I believe that because of that conversation, we are in a unique place and time in Madison. After many difficult conversations about our schools and their potential, I believe that everyone-- staff, parents, community members – are ready and united for change that will get results for our students. I’ve said many times that I believe all of the ingredients for success are here in Madison and every day, I am more and more sure that is true.

What I’m going to present to you today is a preview of our district’s strategic framework – a framework that will guide our work going forward. I’ll be releasing the full framework tomorrow. 

The framework was developed through my visits to all of our schools, meetings with staff, parents and students, discussions with community members, and deep analysis of all of the data we collected. I also worked with an expert group of national education experts who took a deep look at our district and provided me with recommendations. 




“We know that schools must be the driving 
force of change, and our district must be 
incredibly focused on the day-to-day work of 
great teaching and learning.” 

Jennifer Cheatham, Superintendent of Schools 
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Strategic Framework Milestones 



 

School Improvement Plans 



School Improvement Plans 



Common Learning 



 
1. Coherent Instruction 

2. Personalized Pathways 
3. Family Engagement and 

Community Partnerships 
4. Thriving Workforce 

5. Accountability 

Five Priority Areas 



Priority Area I: Coherent Instruction  



Priority Area II: Personalized Pathways 



Priority Area III: Family and Community Engagement 



Priority Area IV: Thriving Workforce  



Priority Area V: Accountability  



 
Priority I: Coherent Instruction 
• Approve talented and gifted policy 
• Approve new code of conduct 
• Approve technology plan 

 
Priority 2: Personalized Pathways 
• Complete high school reform audit 
• Launch high school reform collaborative 

 
Priority 3: Family Engagement and Community Partnerships 
• Present draft family and community engagement standards  

to the Board 
• Complete at least five more high and medium level 

partnership Memorandums of Agreement 

Goals for Next Quarter 



 
Priority 4: Thriving Workforce 
• Complete audit on recruitment, hiring and induction practices 
• Finalize school support plans 

 
Priority 5: Accountability 
• Implement zero-based budgeting 
• Provide procurement recommendations to the Board 
• Finalize Central Office Measures of Performance (COMP) 
 

Goals for Next Quarter 
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