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Presenter
Presentation Notes
What is a framework and the role of this document?



We will implement a zero-based budget process 
that ensures effective financial management 
and real cost savings. The budget plan will align 
resources with priorities identified in the 
Strategic Framework in a transparent and 
efficient manner.   
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2014-15 Zero-based Budget Development Process 
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2014-15 Zero-based Budget Development Process 

Early Modeling of Revenue/Expense Scenarios is Key 
Ensures that Strategic Priorities are Addressed in Budget 
Think of Strategic Priorities as Budget ‘Design Specifications’   
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Re-examination of all Position Allocation formulas, with 
consideration given to both enrollment and need (Asst. 
Supt.’s / HR)  
 
An allotment of Other Than Personnel funds for discretionary 
school use (supplies, instructional materials) within  a 
simplified account structure 
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2014-15 Zero-based Budget Development Process 

 
Re-examine 
Each Staffing 

Formula, 
Simplify 

  

Teacher Staffing 
is driven by 

many different  
formulas  

Focus on a 
Coherent 

Whole 
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2014-15 Zero-based Budget Development Process 

 Compare & 
Contrast Staffing 

Levels  Across 
Schools  

Allow for 
Variation w/ 
Input from 
Asst. Supt’s 

(SIP) 
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2014-15 Zero-based Budget Development Process Goal: 
Coherent, 
Integrated, 

Whole School 
Staffing Plan 

Sign here for 
Reciprocal 

Accountability 

SAMPLE 
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District Departments:  Key Questions:  
What Essential Services Do Schools Need from Your Department? 

What Work Can We Automate or Eliminate to Focus on the Services Schools Need?  

What Would Your Department Look Like if Designed for School Support?  
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2014-15 Zero-based Budget Development Process 

Structured Process

F2F Meeting(s) with Each Department: 

Organizational Chart BAM Budget (FTE) This Year & Next
Departmental Workflows OTP (Other than Personnel) Historical & YTD
Departmental Priorities 14-15 Treasure It / Transfer It / Trash It
COMP Your Big Idea…

2nd Level Review of Each Department by Appropriate Senior Leadership 
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2014-15 Zero-based Budget Development Process 

 November December January February March April May June

Modeling and 
Reporting

Develop Budget 
Modeling Tool w/ 

Assumptions & 
Projections (BT)

Develop Budget 
Scenarios, 
Establish 

Direction (SLT)

Goal Setting w/ 
Board of 

Education (Levy)

Prepare Draft 
Budget Proposal; 
Preview w/ SLT; 
Board Update

Present Draft 
Budget 
Proposal to 
Board of Ed.

Board 
Adoption of 
Preliminary 
Budget

Revenue Strand

Create Revenue 
Limit Calculation 
for 2014-15 (BT)

Update Revenue 
Limit for 2014-15 
(Jan Count) (BT)

Student Fees & 
Misc Revenues 
& Grants (BT)

Staffing: School Site

Document All  
School Staffing 
Formulas (BT)

Review All  
School Staffing 
Formulas w/ SLT

Develop Staffing 
Plan by Level 
(Elem/MS/HS) 
(SLT)

Finalize 
Staffing Plan 
per School 
(BT/Prin) (SLT)

COLT Departments: 
Staffing & Program 
Allotments 

COLT Mapping 
Process (IS)

Departmental 
Reviews in 
Budget Priority 
Order ($) (BT+)

Departmental 
Reviews in 
Budget Priority 
Order ($) (BT+)

Departmental 
Reviews in 
Budget Priority 
Order ($) (BT+)

School Allotments: 
Other Than 
Personnel (OTP) 
Allotments

Simplify School 
Accounts (BT)

 
Allotments for 
Elem/MS/HS; 
Create HS 
Athletics Plan 
(BT)

Finalize OTP 
Allotments per 
School (BT)
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