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Presenter
Presentation Notes
Overview of DPI plan for implementation and MMSD participation in Stage 2 piloting. Subsequent slides are intended to build background knowledge regarding the overall system and its design



DPI- Pilot Purpose 
  
Understand how the Educator 
Effectiveness System functions in the 
real time life of principals and 
teachers, and use practitioner 
feedback to shape the system. 

Presenter
Presentation Notes
Purpose of DPI Pilot- clarify the purpose of the pilot and how the pilot feedback will be used



  

Presenter
Presentation Notes
The two major components that make up the system aimed at continuous professional growth and improvement. 



  

Presenter
Presentation Notes
The authors of the system demonstrating the variety of stakeholders involved in the design process-background 



 

Presenter
Presentation Notes
Principles that undergird the Educator Effectiveness System-background



 

Presenter
Presentation Notes
The Educator Practice Component: Based on the Danielson Framework, four domains described further by the components organized under each domain
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Presenter
Presentation Notes
The outcome Component: for the 2013-2014 DPI pilot is broken down in the following percentages. Teachers participating in the pilot will set 1-2  for student growth based on district or teacher created assessments. Goals are set collaboratively between the teacher and their principal



DPI Pilot 2012-2013 
During the 2012-2013 school year 
participating schools piloted one 
component of the Educator 
Effectiveness System (practice goals, 
student learning objectives, school 
learning objectives or principal 
evaluation ). 
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Presenter
Presentation Notes
The pilot for 2012-2013 was conducted on a very small scale. 



2012-2013  
Participating Pilot Schools 

 
• Randall Elementary School-Principal Evaluation 

 
• Blackhawk Middle School- Practice Goals 

 
• Memorial High School- Student Learning Objectives 

 
• LaFollette High School- School Learning Objectives 

Presenter
Presentation Notes
Participants at each school included principal and 1-2 teachers participating in the pilot. One teacher acting as the peer-mentor and the other teacher is evaluated.



2012-2013 Pilot Feedback 
• EE system has great potential to 

positively impact professional growth 
and represents a great improvement 
over our current evaluation tool 

• Time for both teachers and principals 
to adequately carry out the evaluation 
cycle needs further analysis 
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Presenter
Presentation Notes
Two major themes emerged from the at both district and state levels



DPI Pilot Expansion 2013-2014 
For the 2013-2014 school year 
participating schools will pilot all 
components of the Educator 
Effectiveness System. (practice goals, 
student and school learning objectives) 
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2013-2014 Pilot Feedback 
• Use pilot group feedback to inform DPI and 

the development of a two-year EE 
implementation plan-Strategic 
Framework/Thriving Workforce 

 
• Ongoing principal and teacher vetting 

sessions for non-pilot staff to inform the 
MMSD two-year implementation plan 
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Presenter
Presentation Notes
Pilot feedback for 2013-2014 will inform both DPI and MMSD planning. Feedback will be sought from pilot participants as well as staff who are not involved in the pilot.


	�DPI Pilot Update�Educator Effectiveness �
	Slide Number 2
	DPI- Pilot Purpose
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	DPI Pilot 2012-2013
	2012-2013 �Participating Pilot Schools
	2012-2013 Pilot Feedback
	DPI Pilot Expansion 2013-2014
	2013-2014 Pilot Feedback

