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TO: Board of Education
FROM: Daniel A. Nerad, Superintendent

RE. Talented and Gifted Update

[ Introduction
1. Title or Topic: Talented and Gifted Update

2. Presenters: Sue Abplanalp, Deputy Superintendent; Sue Schaar, TAG Coordinator

3. Background information

4. Action Requested:
a. Approve the TAG Plan for immediate implementation (see attachment 1)
b. Based on communication from the DPI (see attachment 2), approval to request
a 12-month exiension to provide time for implementation of the TAG Plan
before the DPI compliance review begins

I. Summary of Current Information

1. Synthesis of Topic
In its response letter regarding compliance, the DPI required the following of the
TAG Department: (1) develop a gifted education plan that includes an
identification process and discussion of program opportunities for identified
students; (2) identify gifted and talented pupils; (3) Develop a policy statement
ensuring that identified gifted and talented students are provided access to
appropriate programming without charge; (4) develop a comprehensive
description of programming options for all five areas of identification o be
included in the gifted education plan; and (5) Provide an opportunity for parental
participation in the programming decisions. The attached TAG plan includes all of
these elements as required by the DPL. The plan is purposefully written in the
present tense; however, many of the components within need further
development.

2. Recommendations:
a. Approve the TAG Plan for immediate implementation (see attachment 1)
b. Based on communication from the DPI (see attachment 2), approval {o request
a 12-month extension to provide time for implementation of the TAG Plan
before the DPI compliance review begins



L. implications
1. Budget
2. Strategic Plan
3. Equity Plan
4. Implications for the Organization
V. Supporting Documentation
1. Plan for Talented and Gifted Services, August 8, 2011

2. Letter from the DPI, dated July 27, 2011



Attachment 1

Plan for Talented and Gifted Services
Madison Metropolitan School District
August 8, 2011

MMSD MISSION

Our mission is 1o cultivate the potential in every student to thrive as a global citizen by inspiring a love of
learning and civic engagement, by challenging and supporting every student to achieve academic
excellence, and by embracing the full richness and diversity of our community.

OVERVIEW

During the 2011-2012 school year, as MMSD implements Response to Instruction and
intervention (RTI?) and the new district School Support Teams, the plan for delivery of Talented
and Gifted Services will continue to be integrated and refined so that it accomplishes the
following: 1) is both systemic and systematic in nature; 2) is collaborative; 3) is financially
sustainable; 4) is fluid and responsive to student needs; 5} offers appropriate opportunities for
student growth and talent development; 6) addresses the comprehensive needs (academic,
social and personal growth) of students; 7) is aligned with State regulations, professional
standards, current research, and effective practice; and 8) provides goals and evaluation
procedures to evaluate growth and suggest areas in which change is needed.

This Plan for TAG Services describes the following:

. TAG Services personnel
il.  The nomination/identification processes for service in the following five areas:
e General Intellectual
e Specific Academic
e The Visual and Performing Arts
e Leadership
e Creativity
Ill.  Programming and services provided at each level/tier
V.  Parent involvement in TAG Services
V.  Professional development related to TAG Services
VI.  Ongoing evaluation of TAG Services

The Plan for TAG Services (following) has had input from multiple MMSD administration team
members, the Parent Advisory Group Committee, and TAG Team Members.



TAG Services Personnel

The MMSD Talented and Gifted Services (TAG) Coordinator holds a permanent full-time
position. The Coordinator oversees all facets of service delivery and supervises 13.9 TAG Team
members in order to comply with the Wisconsin Administrative Code, Section P18.01 (2) (t} 2
regarding services provided for talented and gifted students. Al TAG Services personnel meet

regularly to discuss and coordinate TAG services.

More specifically, duties for the Coordinator include the following:

A

Hire additional TAG Services personnel as approved by the BOE to interface with
parents, teachers, school administrators and support personnel for purposes of
identification for services and program delivery.

Develop TAG Services personnel into a cohesive team that provides rich,
comprehensive and systematic services to students, parents, teachers, and all
schools in MMSD.

Coordinate and supervise TAG Services personnel in the delivery of all services
including but not limited to the nomination/identification process, program delivery,
and communication with appropriate stakeholders.

. Collaborate with program coordinators and district administrators to develop a

comprehensive program that delivers quality services regarding talent development
to all students for whom they are appropriate, regardless of race, ethnicity, gender,
socio-economic level, native language, or designation as needing specialized services
because of learning, physical, or social/emotional/behavioral disabilities.
Collaboratively develop a comprehensive plan to identify K-12 students who need
services differentiated above and beyond those typically delivered at the student’s
age/grade level.

Collaboratively develop flexible delivery options for services in Levels I, I, and Hl
with all elementary, middle, and high schools in MMSD.

Collaborate with district personnel to provide professional development regarding
talent development, differentiated instruction and the nature and needs of students
who are gifted and talented. | ‘

Collaborate with district personnel and TAG personnel to design and utilize a TAG
database for the purposes of identification, program delivery, student and program
monitoring and evaluation.

Utilize a database to chart, monitor and update progress of the nomination/
identification processes.

Provide opportunities for parents and community members to receive information
regarding TAG services and have input into the program.

QOversee and manage monies allotted to the TAG Department.



L. Provide systematic protocols and schedules for evaluation of the program at all
MMSD schools and district-wide. Evaluation will include input regarding
communication, the nomination/identification process and the delivery of services
from parents, teachers, support personnel, site administrators and district
administrators,

There are multiple categories of TAG Team members with various duties:

e TAG Resource Team—members (7.5 FTE) are housed at the District Office and each is a
member of an MMSD Schoo! Support Team that serves a specn"c group of K-8 schools or
the four high schools. Members perform a variety of dutses including coordinating the
nomination/identification process and monitoring’ progress at their respective support
team schools. They also support parents and teachers by providing information about
TAG services and professnonal developmen regardmg talerit devetopment and
differentiated instruction. g

e Elementary Support Team—members (6,.-4 FTE) spend approx;mateiy one day per week
in each elementary school to which they are assngned: Six teachers each serve five
elementary schools while a part time person (0. 4 F: ‘:)“éerves two eiementary schools.
All elementary schools have an. EEementary Support Team member. Team members
support teachers in the ciassroom, aid i in. the identification process, serve as
coordinators of the Future Problem ‘Solvers’ Team
or “push-in” groups, c¢

teach ad hoc instructional “pull-out”
-hé TAG Resource Team member assigned

A

s, coordmate serv" es wi

to their schoo

e Middle Schoo! Support Tea) ‘-w-fmember At each middle school devote one fifth of their

time (0 2 FTE) to TAG reiated services, mcludlng the identification processes and
progress momtonng They also coordmate services with the TAG Resource Team
'member assigned totheir school While middle school TAG Support Teachers are hired
and superv;sed by the: bu:!dmg prmcspals, they are directed and trained by the TAG
Department

e High School: Supportm-pnmary support in each high school is from Student Services and
the TAG Resource Team; member who is responsible to support the High School Team
and Alternative Schoois Cluster.

Generally, duties of the TAG Team Members include the following:

A. Actively participate with other TAG team members and the coordinator to ensure
optimal levels of communication and delivery of services.

B. Actively engage with parents, teachers, and additional school personnel to identify
students who need services above and beyond those typically delivered in the
general education classroom. _

C. Actively engage with parents, teachers, and additional school personnel to provide
appropriate services regarding talent development to those identified as needing
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services above and beyond those typically delivered in the general education
classroom.

D. Provide professional development regarding the nature and needs of gifted and
talented students, talent development, differentiated instruction, etc.

E. Support teachers in the development of differentiated instruction within the
classroom when needed.

F. Provide services appropriate to their designation of TAG Resource Teacher or TAG
Support Teacher {outlined above}. _

G. Communicate and integrate services as necessary with other TAG Teachers assigned
to their school to provide seamless communication with all stakeholders.

There are numerous other school personnel who sy, port the serv:ces provided by the TAG
Department. They include but are not limited ti general education tea hers; Learning
Coordinators and Instructional Resource Teachers in the various d:scqﬁhna ; school site
administrators; school counselors, social worke 1o /ise,.TAG Resource
Teachers are included in every Schogl:Support Tea te for the consndé:'ratlon of TAG
lents who are served by TAG,

. Efforts are made to share resources and
st efficient ways.

il. identification for Talented and Gifted Services

introduction

The TAG Plan for identification of students néeding TAG services is based on MMSD’s
Response to Instruction and Intervention Model (RTI?). The RTI Plan is MMSD’s response to
a national effort promoting provisibn of varied levels of services to help all students succeed
academicalily, socia|§y¥emotionaily and behaviorally in school. {See Diagram 1) This TAG
Plan also incorporates the Levels of Service Model! for Talent Development (Treffinger,
Young, Nassab, and Wittig, 2004)) that encourages identifying flexible levels of service for
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Response to Instruction and Intervention
A Focus on Learning . A Collaborative Culture . A Focus on Results

Talented and Gifted Services

Academic & Learning Systems Behavioral & Social-Emotional Systems
Tier ill: Intensive Interventions
Speciahized Servives provaded 1o shudents whe neegt
IR oF Seg i GrOUD ntervenTion D resQive (H5UES
regardimig heqith it fhe sooigl-emation alandion

Tigr iil; Comprehensive and Intensive
interventions and/or Acceleration

a’*‘hhlrzf‘i PSR SET iR :}f{!ri{: FrRLxs

students o addition tonm place of those af
befigwargtdomain:

Tieg Ik Strategic Intervention and/or Tier Ik Targeted Graup or Individual

Talent Development Exploration interventions
Serwees v ovided 1 el students SErvices praviged Lo s (feﬂr;:g wiho need suonorfn
e e 0, e @me‘c iforbehavigsaldomanis m

eapMaee, verfy, extend sirengilis, mrease
Qedesta prngressi :f:ec regs of legraing, aient
34
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skifl i qreas f tolents qaasorinterestas
H§s 4{“‘1"’??0'{.}&. et iihjlv

{"""hug !PL: ie.}} i3

o tigrs

el parents, educalons.

Tier I: Universal Practices (PBS and
Instruction in the General Ed Classroom}
asrrdrhene servae s provided 10 SRCiirayY
sociel grd emoionalwel-Deng of Stadeata os
guthned in Hie RS0 Socigh-Eorationg

Tier I Differentiated Core Curriculum

in the General Ed Classroom
IAEUCE o:zw"er' ACEE IYYRIE it
e i foundation for

Tom

Fa

Leqrnin 4 stondards

Diagram 1




students based on their needs at any given time, rather than identifying students for a
specific “program.” Thus, programming options become fluid, based on a student’s
developmental and talent needs and they may take a variety of forms.

Nomination and identification procedures outlined below apply to all service areas required
by the State of Wisconsin: General Intellectual, Specific Academic, Leadership, Creativity,
and Visual and Performing Arts. {Please see the accompanying charts and diagrams.)

This identification process has various stages, requires gathering and analysis of multiple
data (quantitative and qualitative) and input from various sources including parents and
educators. The service model includes screening, nommatscnﬂf“based on data, Student
Support and Intervention Team (SSIT) meetings with pz 't/guardian(s) and one or more
TAG Team members, a Differentiated Education Plg_}__'_, }when appropriate,
implementation of various levels of differentiatéd ¢

may also be receiving concurrent

age development or in the general

: lentiﬁcation on multiple sources of data, both qualitative and
quantitative, fromya variety of individuals including but not limited to
parents/guardians, teachers, and TAG team members.

3. Ensure equity in the identification process to include appropriate services for
students regardless of race, ethnicity, gender, socio-economic level, native language,
or designation as needing specialized services because of learning, physical, or
social/femotional/behavioral disabilities.

4. Implement systematic professional development for teachers, administrators,
school counselors, and schoo!l psychologists and other support personnel regarding
the characteristics of talented and gifted children from mainstream and diverse
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populations {see #3, above) and in the screening, nomination and identification
processes. '

5. Utilize a database to chart, monitor and update progress of the nomination/referral
and identification processes.

6. Monitor and assess the nomination and identification processes on a regular basis;
revise as necessary.

Procedures for Nominating and Identifying Students for TAG Services

As Diagram 1 indicates, the RTI* model provides for student talent development at various
levels of need. Students needing differentiated instructio f gfade level standards within
‘the general education classroom (Tier 1) are served by th classroom teacher with
professional development support from a TAG Resou ce or Support Teacher if needed. All
students have the opportunity to explore, verzfy,‘ and/or extend. talent and areas of interest
by participating in Tier Il activities which ar |
need specific advanced services are selected.
services. ‘

cused on Talent Development Students who
r instruction and mterventlon in Tier Il

in order to match student needs thh approprsate se e“s, the nomination/identification
process follows the Student Support a ‘_-I'ntervent!on Team model. Chart 1 describes the
process for nomination and 1dent|fzcatton of stiidents for whom services at Tiers il and 11!
are appropriate; servuces atthese leve!s are supp r’ted and momtored by TAG Team
members and the' TAG Office. lfferentlatio 5 \?ltes at Tler I are provided by the general
education teacher’ and momtor_éd at the clas oom/school level. Communication between
the classroom teacher and TAGt

achers is en _ouraged since students frequently
parttc:pattng in advanced dlfferentlation acthlties in the classroom may need to be
cons%dered for services a’t Tlers il and/or 11 as‘well.

Cntena:-f '_r Utilizing TAG Serwces B

The SSIT cons:ders the nomlnatson data submitted on behalf of a student to determme the
following: 1) whether or not'the student demonstrates interest and need for services to
support talent deve!o_p_meh _ 'ahcf if 50, 2) which services and at what level(s) services should
be provided. Services "lrﬁf‘ie‘r‘ Il are generally selected by students themselves, sometimes
with facilitation or encouragement from parents and/or school personnel, but they may
also be recommended by SSITs for students who are not ready for Tier Il challenges.

Chart 2 outlines the criteria recommended by the SSIT for services in Tier HlI for the various
TAG categories {General Intellectual, Specific Academic, Leadership, Creativity, and Visual
and Performing Arts). Because it is important for each SSIT to consider the specific needs of
the student, criteria for service at Tier lll are recommended rather than required in order to
accommodate students who demonstrate high levels of potential but struggle with



Nomination and ldentification for TAG Services

Possible need for differentiated
instruction/more complex learning
materials/instruction is noticed by...

— v

V

Parent
Obtains nomination form
from TAG Teacher or
online; fills out
nomination form-—returns
to TAG Resource

Schoof Site Personnel
Obtains nomination form
from TAG Teacher or
online; fills out
nomination form—returns
to TAG Resource

TAG Support
Observes/interacts with
. nominee-fills out
nomination form-Returns to
TAG Resource

TAG Office
Analyzes data from
screeners to nominate
potential candidates-
refers student name to

© TAG Resource

—

TAG Resource alerts all parties of referral; requests & gathers additional
quzlitative & quantitative data from parents, teacher, school records, personal
observations & interactions, using universal screeners, interviews, etc. as
appropriate; calls initial SSIT meeting with parents, teacher, TAG Resource,
others as needed; documents referral and data in TAG database

TAG Resource reports findings, SSIT discusses potential for services based on data,
including input regarding social/emotional strengths/needs of student, By consensus,
SSIT comes to agreement regarding level of services to be provided and/or DEP for
student. TAG Resource documents meeting and decisions. Services at Level ill require

v

v

signed parent and principal approval that is retained at the TAG Office.

v

v

No differentiated
services at this
time; monitoring of
Student progress
continues

v

Tier | Services
delivered in regular
classroom;
monitoring of
Studeng continues

Tier Il Services
detivered as
appropriate;
monitoring of

Student continues

Tier 1 Services
delivered as
appropriate;
monitoring of

Student continues

v

v

v

TAG Resource communicates with parents, teachers, student, and others as appropriate to
monitor student progress and affect and record in TAG database. Student progress and challenges
are monitored by TAG Coordinator as informed by TAG Resource and/or database. SSIT meating

may be requested by any team member when concerns arise regarding student growth and

development.

v

TAG Services are continued at the same level(s), are revised, are discontinued, and/or resume as
“determined appropriate by the SSIT, based on continued data collection and monitoring regarding

progress and affect.

Chart 1
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unusual/difficult circumstances (e.g., homelessness, poverty, learners of English, students
with disabilities, etc.). Students not ready for Tier i1l services will be encouraged to
participate in those at Tier Il. In order to receive Tier Hl TAG services, a student must have
the permission of parents and the endorsement of the school principal.

Progress monitoring of students at Tiers It and lll is documented in the TAG database;
adjustment in services is made as deemed appropriate by the each student’s SSIT. This may
include provision of services in the behavioral/social-emotional domain as well as the
academic and learning domain. Parents as well as teachers and other school personnel are
encouraged to monitor the affect and behavior of students in regard to the academic and
learning services in which they are participating. It is essentlal to address affect and
adjustment issues as they arise to encourage socaal emotlona! heaith and well-being.

Professional development regarding the nom‘mation and identification process is provided
to teachers and school personnel at all schoois in the District. It is supported by various TAG
Team members and the TAG Office. !nformation regarding the nomination and
identification process is posted online for parents discussed at various school- -sponsored
meetings for parents, and disseminated to the iarger communaty in multiple languages by
means of a brochure and the TAG webpage '

The nomination and identification pr"d‘tess iS‘ihCEuded in the ongoing monitoring and
evaluation of TAG Services with support from the Office for Research and Evaluation.



PERFORMANCE DATA

ASSESSMENT DATA
Ability Achievement Nominations Grades Products/ Evidence Norsinations
Area
130+ on one of the following G tests: + 97%ile Locally in 3 of 5 areas on + Teacher s&B's/3s & 4's Judgment of the following by panel of * School personnel
Wisconsin Knowledge and Concepts Checkiists * 35 GPA experts: * Parent
s Wechsler Intelligence Scale (WISC- Exam {WKCE) * HOPE Scale * Peer
V) « 97%ile on other achievementtests | » Parent Chécklist * tvidence of cutstanding intellectual * Self
= Standford-Binet Inteiligence Scale {MAP, etc.} ) abilities in which the student proguces,
Intellectual (SB5} * ACT {27+ on English or Reading, 23+ sclves complex problems, asks
» Cognitive Abilities Test {CogAT) on Math or Science) deep/complex questions
« Universal Nonverbai inteliigence » SAT (S80+ Verbal, 600+ Math) * Portfolio
Test (UNIT) s EXPLORE (Grade 5-19+, Grade 4-18+ * Profects
» Wechsler Adult intelligence Scale English/Science, 16+ Math/Reading = Products
[WAIS iV} * Anecdctat Record
*  Woondcock lehason Cognitive
Assessment {Wi I}
10




PERFORMANCE DATA

ASSESSMENT DATA
Ability Achievernent Nominations Grades Products/ Evidence Norminations
Area
Use of criteria from Intelieciual Area in Two grade levels ahead on one or more ¢ Teacher - _é’s/é's in area of Judgment of the following by a pane! of experts: & School personnef
assessment in 3 specific academic area: Checklists cademic giftedness o Parent
o HOPE Scale | : e Evidence of outstanding intellectual abifities e Peer
in which the student produces, solves o Self

Specific Academic

specific academic area:

Math

+ Orleans-Hanna Test
*  Test of Mathematic Ability of Gifted
students {TOMAGS)
e Koy Math Test (K-4)
s Cognitive Abilities Test (CogAT)
Quantitativer
Nonverkal (S6%ile-Stanine 9)

Language Arts

« CogAT Verbal (26%ile-Stanine 9)

¢ Woodcock Johnson Achievement Test (W) | = Parent Checklist™

i3]
©  Wechsler Individual Achievement Test
(WIAT 11}

Math

« Primary Math Assessment
+ Intermediate Math Assessment
o Middle School Math Assessrmeant
+ 7™ Grade Math Assessment

Language Arts {Reading/Writing)

= PLAA (Grade K-27, Grade1:30)
* Scholastic Reading invéntory {SRi} {Grade
2-900, 3-100%, 4-1651; 5-1108, 61355 7
1201, 8-1251, 9-1301, 10-1351, 13-340%,
12-1451]
*  Fountas & Pinnell levels'{

Distr  Sathple (4.5 median)
= Qualitative Reading Inventory ™
i Scienge =

e Demonstration of mastery of gi‘;ddg tevel
“* standards =
+ Portfolio assessment/interview

Social Studies

& Demonstration of mastary of grade level
standards "
e Portfolio assessment/interview

I 35GPA

corrplex problems, asks deap/compiex
questions
* Portfolio
e Projects
» Products
o Anecdotal Record

Chart 2{con’t.)
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ASSESSMENT DATA PERFORMANCE DATA
Apliity Athigpvement Nominations Grades Products/ Evidence Nominations
Area
+ Teacher/Student Skills inventory *  Teacher Jot Down documentation + Teacher Checklist s In future Prabiem Judgment of the following by a panei of experts: * School personnel
» Progress Report Behaviors of LHelong +  Obsarvation Rating Scales for Teachers ¢ Roets Student Solving * Parent
Learners Rating Scale +  Evidence of outstanding leadership ahility in *  Peer
ieadershlp + Leadership Skill schaol o community +  Saelf
Inventory +  Service Projects ¢« Community Member
* Resume
¢ Portfalic/Projects/Products
*  Anecdotal Record
s Torrance Test of Creative Thinking ($6%iie- *  TeacherJot Down documentation Teacher Checklis Judgment of the foltowing by a panal of experts: * Schoolpersonnel
Stanine 9) . Observation Rating Scates for Teachers Susan Besermer's ¢ Parent
«  CogAT Nonverbal {56%le-Stanine 9) ; » Evidence of putstanding creative abitity in which *  Peer
the student produces, solvas complex problems, ¢ Self
Creativity asks deep/complex questions s Community Member
» Portfoilo/Projects/Products
* Anecdotal Record
Performing Arts o Teachet Checkiist A's/'s in area of Judgment of the following by a panel of exparts: + School persennel
+ Parent Checklist performingfvisuaiarts *  Parent
« Primary Measures of Music Audiatoin L3 s Evidence of giftedness in student’s performance s Pger
{PIMMA) ability (art, music, drama} in schoo! or community L
+ intermediate Measures of Music Audiation + Portfalic/Projects/Products + Community Member
Performing (IMMA} s Performances {fve or recorded)
Arts/Visual Arts +  Advanced Measures of Music Audiation * Anscdota Record
[AMMA)
+ Music Aptitude Profile
Visual Arts
« Clark’s Drawing Scale to measure artistic
ability and aptitude
Chart 2{con't)
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. TAG Programming and Delivery of Services

Goals for TAG Programming and Delivery of Services

A. Provide appropriately rich and deep educational programming services and learning
experiences for students who demonstrate mastery of grade-level standards in order to
increase opportunity for talent development,

B. Provide such services at graduated levels of intervention (Tiers 1, Hl, Hil).

C. Provide such services for all categories of talent development: general intellectual,

specific academic, visual and performing arts, Ieader and creativity.

D. Provide services that support the behavioral, so :lai and emot;onai growth and
development of students who receive TA servu:es

E. Ensure equitable offerings and systeméti rogramming across

"_“grade levels, K-12.

F. :Ensure equitable offerings and systematlc programmmg options at ai! schoois in MMSD.,

G. Ensure equitable offerings an ystematzc programmmg options in the various
" disciplines of TAG categories (e"; fo'rj"g' ral mteliec’cua! and specific academic
) "programs Language Arts, Mathe atnc \ al
arts-~Mu51c Dram '

E .Studies for the performing

¢ an annotated list of service options at each
opment: general intellectual, specific academic, visual

H, Establ:sh a method to document and u
_ -school in all areasof alen

. ﬁ_wnth those“serv:ces

1. Modify programmingqp’g_dns for individual and groups of students if and when the need
is demonstrated by evidence,

K. Evaluate programming options and delivery of services at all schools and in all grade
levels, K-12; include input from students, parents, teachers, support personnel, and
administrators.

As is outlined in Section Il of this document, TAG services are provided at three different levels
or tiers. (Please see Diagrams 2 and 3.) Tier | services are provided in the classroom by the
general education teacher. They include differentiation, curriculum compacting, and other
strategies typically considered “good teaching.” TAG Team members support general education
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Response to instruction and Intervention
A Focus on Learning . A Collaborative Culture . A Focus on Results

Talented and Gifted Services—General Intellectual & Specific Academic
Academic & | ing_Syste

Tier lli: Comprehensive and Intensive
Interventions and/or Acseleration]s} by
Invitation of School/District/TAG Office
#independent Progests FPUN-OuL Services

Behavioral & Social-Emotional Systems

Tier Hll: intensive Interventions due to Self/Parent
Refarral, Recommendation of SSIT or District
FSmad group andsor indusgual coansehag regaending

jzeaoe LY T Fe) Lt g ¥ i Tan, i
+Purchesed Services +hdentoring Bsues that hender pecsangliearning, talent
- o
£5ulyect Acceleration +internships gevelopment
. & D Lot RS TP - : 3
+Grade Acceleration +HClusrer Grouging *Positive Behavioral Support (PR3]

shdaduon VrtueiCampus  +Youth Opions

Tigr If: Self-Selected Interventions
seif-relection of purticipation &1 iRformalion/supaost
groups such gs!

Tier ll: Talent Development Exploration
seffeselection * in activities & casses such as:

+advanced Placement Fompetitions #Seif-esteem +Perfertionism

+Workshops/Conferencgs  #Cubs Burliying +Sef-Aavolacy

+Youth Options *Honors Classes *Depression +Hglping Depresseds Suicidal Peers
ANty #FTWICE-PRCE IR I UES

Tier I: Classroom-based Differentiation Adaaagng Lnger  AMaking &Kesging Frienids

+Preassessment-based Differentiared Instruction f + Fisk-Taking *Talented Femate Talented Male

Mgl Lewed Questioning TechruGues
(il & Creative Thinking
# Flexidie Groding
FProfiem-Aoiving

#Eripteiny fontels
Ao Comaacting
#Legrming Ceaters
#lpdependent Conteglts
+Qifferentigted Games
FPyshein Servives

FIatesest Growes

Bonlive Belawiordg Suport { FES!

Tier I: Universal Practices

#OAassromr s irurhion haied on MASDs
Sedwr-Erteronelleariog Standand;

#Pasitiee Behavioral Sapport (PRS!

*Pleage rafer to narration

Diagram 2




Responseto Instruction and Intervention

A Focus on Learning . A Collaborative Culture . A Focus on Results
Talented and Gifted Services—Leadership, Creativity, Visual/Performing Arts

Academic & Learning Systems

Tier ll: Comprehensive and Intensive
interventions and/or Acceleration{s) by
invitation of Schaaifbiszrictf'mﬁ Office

#indepeiden Sudy #Youth OQoligns
Fodeaianmng Fialesn i

FRerfene e QDO LUnie

x

+ AT ERdilicney g sl

Tier {I: Talent Developmaent Expleration

55‘5‘; selpchion Cangoinnles Lo climites such oy
.

sWWorkihopi/lonfecences Flompelitions
F G Fooduolions Yot A2 tions
Rtugent Goyemmeni sElective Cha3ies

S

sBRana CochestrasChow s Talent dlrows

Tier I Classroome-based Opportunities

sPreqaieaament-base :’?, Ferenfaated v toe

.-

sCatwgl & Cregtive Thinkag Oppostinnties
FRrablem-gsed Legrning
Fhpgaicy-Dased LeGrning
sCgeneuiao Ereichimnen?
FLEGIING Cenigis

singegendent Contracts

L Proguchons A Exiidn
Hloterast Qenios
s lgsaroom Government

AC0epEraiive Liaming

Diagram 3
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Behavioral & Social-Emotional Systems

Tier #il: Intensive Interventions due te Seif/Parent
Referral, Recommendation of $SIT or District

FSenalgrou Grdsor mdividualcopnselng regarding

g
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teachers in expanding their repertoire of differentiation skills, provide short-term push-in
services in the classroom, collaborate with the classroom teacher to design differentiated
materials, etc. Tier il services provide all students with opportunities to explore, verify, and/or
expand their talents by engaging in a variety of self-selected activities, with or without the
encouragement /facilitation of teachers and/or parents. Although Tier It opportunities vary by
school, effort is made to provide options in a variety of fields/disciplines so that students have
rich and varied experiences on which to build. These opportunities are provided during the
school day so that all students may participate. (Additional extra-curricular opportunities are
provided at many schools as developmentally appropriate. 'ist'tualdents ) Tier lil services are by
invitation of the school/district/TAG Office. They provide advanced and/or accelerated
opportunities for students who demonstrate mastery sagnzflcantlv above and beyond grade
level standards and the performance of their agem es.

Services at all three tiers are provided at eve ade level K-12 and at
Cognitive and behavioral/social/emotional servicas
needs of the whole child and encours
site and TAG personnel collaborate t.
services available at each school eachy
services. This documentation becomes
student’s DEP

ery school in MMSD.
re provided at all tiers to-address the
health and we 'néss‘-‘as". well as cognitivegain. School
nd mainfésn_ n annotated list of Tier Il and Ul
dent participation in these
“and is recorded on each
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1.

Parent Involvement in the TAG Program

Parents are valued participants in the TAG Program at MMSD, and it is hoped that they will
participate actively in the foiiowmg ways:

1.

Parents/guarmans participate in the nomination and/or identification process. They may
start the nomination process themselves if they feel that their child demonstrates.
multiple characteristics on the parent nomination form. Regardless of who starts the
nomination process, parents are members of the SSIT that determines appropriate in
TAG services, based on evidence provided from mult[pie sources.

If a teacher or TAG personnel is the initial nominator.of: He student, an SSIT meeting is
called to examine data and make decisions regardmg-‘whether or not the student should
participate in TAG services other than Tier | and ‘if s0, what the appropriate level(s) of
TAG service(s) is (are}. Parents must glve Fpermrssmn for students to participate in TAG
services at Tiers Hl and 1li. i ‘
Once a student has been identified for‘é'é'rvi_ces in Tiers |l and/or"'ﬂi‘;:’the student’s
progress and affect are monitored by teachers and TAG'personnei If concerns arise, the
parents again meet with the rest of the SSIT to determme a course of action. Parents
may call an SSIT when and if there are concerns regardmg their chiid’s progress,
placement and/or level of service. Likewise, teachers and/or TAG personnel may call an
SSIT, and it is hoped that parents will parttmpate in such meetmgs

The TAG Parent A_dv:sory Committeé is an 1mp_ortant arm of the TAG Program. Parents
and community members are invited to ,.p,a_fticipate in this committee that meets
approximately once every two months. Issues regarding students at all levels are
addressed in the Parent Adv:sory meetings during the course of the year: K-2, 3-5,
Middle School and H:gh School. Effort is made to have parent representation from each
sch(_ml in the district on the Parent Advisory Committee in order to facilitate
cohﬁ?hgnicatéon regarding TAG services to the individual school’s parent groups. TAG
Serviceé-endmf«-year evaluations are presented to and discussed with the TAG Advisory
Committee as part of the TAG evaluation process.

Parents at each schoo! a_ré'invited to at ieast two meetings per year regarding topics of
interest to parents of_,st-udents receiving TAG services. These meetings may be held at
the child’s school or another venue, usually within the area of MMSD served by a
school’s support team. Invitations are sent in the home language of the student;
translation is provided for parents as needed.

At the end of the school year, a random sample of parents are asked to participate in an
evaluation of the TAG Program and the services that were provided to their child. This
information is used as part of the ongoing TAG Program evaluation. Written evaluations
are provided in English, Spanish, and Hmong; if parents speak a different language than
these, efforts re made at providing translators for individual interviews in the parents’
hative language.
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Effort is made to communicate information about TAG Services to a variety of parent and
community groups so that information regarding opportunity for children to participate in
talent development is readily available to all parents across the district. Brochures providing
information about TAG services are available in multiple languages. Parents new to the district
are provided with information regarding TAG services upon enrollment of their children.

The TAG Parent Advisory Committee has been an integral part of the development of this TAG
Plan before it was presented to the Board of Education for approval.

Statement Regarding Cost to Parents

Pursuant to state law and regulations, no student shall-be ‘requ'ie‘?__hd to pay nor shall the District
charge tuition for appropriate instruction and/q__r {ntervention for St-_q:q_ents receiving
talented/gifted services. The identification of a student for gifted orféllgqted services and the
provision of appropriate instruction and interv
Student Support and Intervention Team {SSIT} wit
and endorsement of the school priri‘fi
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V. Professional Development

Professional development {(PD) is an important component of the TAG Department. lt is
addressed and implemented in the following ways:

e Al TAG Team members participate in professional development at the beginning of and
throughout the year regarding the nature and needs of gifted children, talent
development, differentiated instruction, identifying and serving students from typically
underrepresented groups, and other topics important in the field. These experiences
provide opportunity for team members and the TAG co%rcimator to develop “trainer of
trainer” modules regarding TAG issues which are, i ‘x"fa prowded to schools and
teachers systematically. '

aw»]é'
%ﬁﬁ T
professional development to tﬁ&%‘ ’

“f, mi“

conferences as funds are avai

appropriate.

g%?taie, an national conferences and
their pjéﬁenal growth and expertise with

az;ery of PD regarding TAG issues and

g

e district. Documentation of attendance at

that outiines delivery of PD regarding TAG issues and
ces and Instructional Services personnel.

e Schools and teachersgi encouraged to request TAG-related PD and support from the
TAG Office and/or TAG Team members.

VI. Evaluation of Talented and Gifted Services

A comprehensive and ongoing evaluation of TAG Services will be conducted with assistance
provided by MMSD Research and Evaluation staff. This evaluation will include but is not limited
to nomination/identification processes, programming options, parent involvement,
professional development, and systemic implementation.
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Attachment 2
WISCONSIN
DEPARTMENT OF

PUBLIC &%
INSTRUCTION Tony Evers, PhD, State Superintendent

Jaly 27, 2011

James Howard, President

Madison Board of Education
Madison Metropolitan School District
545 West Dayton Street

Madison, WI 53703

Dear Mr. Howard,

Thank you for the timely submission of the Madison Metropolitan School District’s (MMSD) plan for
compliance with the Gifted and Talented requirements, as detailed in .Wis. Stat. secs, 121.02 (1) (t) and
118.35, and Wis. Admin. Code sec. PI 8.01 (2) (1) 2.

1 have reviewed the compliance plan and determined that it includes all the required information.

The findings require that MMSD’s TAG plan be fully implemented by Auvgust 22, 2011. Based upon the
compliance plan you have submitted, it will be virtually impossible for you to fully implement all aspects
of your plan before the school year begins. Please be aware that you may request an extension of time as
provided for in Wis. Admin. Code sec. P1 8.03 (6). This request must be submitted in writing to me prior
to August 22, 2011. The request should explain the extenuating or mitigating circumstances that support
granting the request and a date by which compliance will be achieved. The state superintendent may
grant one extension of the time period, not to exceed one year.

Upon request of the district, DPI will provide consultation and technical assistance to aid MMSD in
achieving compliance. Unless an extension is granted, the Department of Public Instruction (DPI) plans
to conduct a monitoring visit at the district during the first semester of the 2011-12 school year to assess
the district’s compliance. The state superintendent shall withhold up to 25% of state aid from any school

district which fails to achieve compliance within the specified period, as required under Wis. Stat. sec.
121.02 (3).

If you have any questions about the procedure for requesting this extension, please do not hesitate to
contact my office. Thank you for your cooperation and leadership.

Sincerely,

- xaéé’if}gf;

/??/ {?f 7 f?

Sheila F. Briggs

Assistant State Superintendent
Division for Academic Excellence

SIB/mew

¢:  Dan Nerad, District Administrator
Dylan Pauly, Chief Legal Counsel

PO Box 7841, Madison, WI 53707-7841 = 125 South Webster Street, Madison, WI 53703
{608) 266-3390 ¥ (800) 441-4563 toll free = (608) 267-1052 fax = (608) 267-2427 tdd = dpi.wi.gov






