Madison Preparatory Academy for Young Men
201117 Projection
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“Enrofiment

Middie Scheo! Attendance Areas
High School Atlendance Areas

Expenditure Budget Modet

Appendix MMM-8-4
February 28,2011

201412 2012-13 201314 2atd15 201518 201617
Year Bt Yoar #2 Year #2 Year K4 Year #5 Year #6
- £.00 9.00 12.00 15.00 18.00
- 80.00 135.00 182.00 225,00 270.00
- 40,00 185.00 135.00 435.00 185,00
- - - 4500 80.00 135.02

Presidem & CEZO

Head of Schoot

Asst Head of Schoo!

Cear of Siudents

Asst Dean of Students

Director of Teaching & Leaming/18 Coord
Director of Family & Comm Parinerships
Director of Learmning Support

Dhrector of Finance & Operations

Afhletic DireclorfActivities Coordinator

Human Resources Manager
Grants & Compliance Manager
IT & Communications Manager

Development Manager (2 Or Direclor of Fund Development)
Faciliies Manager ’

Assessment Coondinater

Registrar & Attendance Coordinator

Coordinalor, Skills Mastery Center

Velunteer Coordinator

Partrerships Coordinator

Aclivitles Coordinator

Stutﬁam Recruhmt Coarcilriator

Master Teachers

Teachers » Ganeral

Teachers - Special Education

Harkness Teaching Fetiows

Teachers - BSL

Teachers - Phy Ed

Trirnester Teachers ($35/hr x Bhrs x Awks)
’ Subsiilules

B

1IITE

$86,680.00 ) 138,042.80 141,519.42 143,859,738 146,434.34

- - 110,695,00 109,866.00 111,863.64

- - 75,325,060 75,306.00 76,615.32

86,273,60 86,457.60 87,611.08 88,123,038 90,656,29

57,200.00 67,731.45 65,449.72 70,659.86 71,8877

- - 75,325.00 75,308.00 76615.32
56,960.00 56,656.80 58,080,890 69,09%.8¢

~\'§-,v~mﬂ.,gﬁ.§«. %

R

35, 552 ﬂ(} 3[‘5 188, DS 74 233,19 75,547.85 ?6 881, 39
- - ~ 52.800.00 53,732.00
53,760.00 54,721.80 §6,125.20 57.118.88 56,128.14
- - - 38,078.36 38,751.52
- 45,150.80 46,308.50 47,128.62 47,960.51
- - 41,920.00 42,862.40 43,415.46

. o : 26,554,0 27,134,686

169, 359 35 167 10!3 75 171 322 48 383, 847' BB 354,574.43
277,043.20 483,845.27 705,514.98 783,839.82 1,018,038.12
138,521.60 1T1AT5.02 192,660.77 213,747.80 216,826.31

£8,260.80 68,125.6% 142,046.20 142,102.53 144 850,87

Busmess Manager
Admmlstratlve Su pport Staff
N B

LCounselors

School Nurse

Nurse Assistant

Psychologist

Social Worker

Specmi Education Assistapts

70,400.00 ‘ 71,669.50 73,408.21 7'4 799 85 . 76 120 18

35 840.00 54,721,680 74,834, 54. 76'159.35 77,504.19
> e ;‘514:«5- by S 2

VR R e - LR e it %
64,000.00 65 145,00 133, 633 10 135 999 73 20? 500 50
30,080.00 30,618,156 31,463.78 63,819.87 65,048.16
64,.00.0.00 65,145.00 65,816.55 67,998.87 69,200.17

MainlenancefCusiodlal

000 aErSA0 604882t 101986 7108847

¥ood Service - 33,280.00 33,875.40 £9,488.21 70,719.85 71.968.47
Athletic Directer - - - - - -
Athletic Coaches/Trainers - - . - - -
Securily Personng! - 38,400.00 53 630 50 6(3 134 30 81 599, 841 83 040 ?0
;‘i}m%“ﬁ‘ i BRI i
Slgnmg Bonus Reserve - - 14, 577 UG - 2?‘060.00 L=
Tota) Staffing Expenditures (Salary & Beneflts): 178,316.70 1,515,490,56 1,846,802.50 2,113,782.59 3,160,169.48 3,49%,918.50




Madison Preparatory Academy for Young Men

201117 Projection

Expenditure Budget Model

201112 201243 2013-14 2014-16 2015-16 201617
Yoar &t Yeor #2 Year #3 Year #4 Year ¥5 Yeor #6
Bt
jestions - 6.00 .00 1200 1500 18.00
£nmoliment - 90,05 135.08 18020 225.60 270.00
Middle Schooi Attendahce Areas - 90.00 135.00 135.00 138 00 135.00
High Schoel Attendance Areas - - - 45.00 e0.03 135.00
Purchased Services
Contracted Staff
Charter Schoot Development Consuitant 75,000.00 ~ - - - -
1T Consultant 20,000.00 - - - - -
Roard Training 8,000.00 - - - - -
Other Consultants - " - - - -
Athletic/Fitness Coaches - &,000.00 6,06G,00 8,180.8D 12,363.61 12,487.25
Specialty Teacher Contracts - 15,250,0C 16.412.50 16,576,63 16,742,389 16,908,682
Substitutes - 17,537 .64 24,355.40 32425.69 37,643.85 44,103,583
Staff Development
Staff Davelopment - 5,500.00 6,881.25 8,097.04 9,0%5.13 10,145.89
Staff Recruiting 8,054.00 1,945.35 4,554,75 2,255.03 1,457 .65 1,684.00
Background Checks 200,00 1,658.40 2,32583 3,309.99 3,054,530 4,330,116
Meals, Events, Awards B 2,200.00 2,676.8D 3,238.82 3,806.05 4,058.36
Adrritn Schoo! Visit - Exster 300060 - - - - -
18 Tralning 24,000.00 28,000.00 18,000.00 18,000.00 16,000.00 18,000.00
Contracted Student Services
Counseling - .- . _ _ -
Instruction - - - - - -
Student Recruitment 4,500.00 2,272,560 2,285.23 231818 312181 3,453,03
Rent . 336,661.00 453,363.75 457 B97.38 971,210.15 980,622.25
Building Malntenznce & Repairs - 3,366.61 4,533.64 4,578,857 #7121 280822
Renovation/l.easehold Improvements - - $3,468.44 18,134.55 18,315.90 38,848.41 38,236.89
Cuontracted Building Services ~ - - - - -
{tilities. - 1767647 28.803.98 24,042,072 50,593.64 59,503,568
Network/Phone Setup 28,300.00 - - - - -
Copier Lease & Maintenance “ 18,000.00 18,180.00 18,361.80 27,818.13 28,086.31
Telephons £00,00 $2,000.00 1212000 12,241.20 12,363.6% 12,487.25
Legal Fees 10,G00.00 10,000.80 16.800.00 156,060.60 1500000 18,000.00
Auditing - 8,060.60 14,000.00 14,140.00 14,28%.40 14,424.21
Payroll
Printiag 4,000.00 9.000.00 13,635.0% 18,361.80 23,181.77 2B,086.31
Postage & Shipping 500.00 3,150.00 4,772.256 5,426.63 811382 983371
Compuler Support Fees - - - - - -
Technology Services (Licensing, Fees, elc.) - 41.000.00 14,140.00 2344210 25,696.52 20,689.26
Sialf Travel ' 125.00 1,450.00 1,425,560 2,062.80 2,375.00 2,575.00
Student Travel/Field Trips " 14,400.00 21,816.00 29,378.88 37,080.84 44,954.09
Intemationai Baccalaureate Program 4,000.00 9,500.00 13,560.00 17,800.00 17.,900.00 18,900.00
Supplies & Materials
Textbooks - 22,600.00 11,362.50 14,476,13 11,680,89 14,706.80
Student Supplies - 1,950.00 2,954.25 387839 5022.72 B,087.63
Apparel {(Uniforms} - 14,850.00 2249775 30,286.97 38,249.92 46,358,91
Foed (Student Snacks) - 4‘500.90 6.817.50 9,180,980 11,680.88 14,048,185
Library & Media Center Matarials - 13500.00 11,515.00 11,530.15% 11,545.45 1,560.91
- Btudent Assessment Materials - 11,250.00 17,043,756 22,952.25 28,977.22 35,120.39
Janitorial Supplies - 40,092.83 13,600.99 13,738,92 28,136.30 28,427.67
Office Suppiies & Materials - 445000 4,434 50 4,539 45 4,584 84 4,630.68
Food Service - 78,321.60 118,657.22 L 158,791.73 20173706 244,505.31
Equipment
Computers (Classroom) - 31,500.00 - 27,542,770 13,809.08 28,006.31
Computers (Staff} - 28,400.00 16,463,00 46,873.60 19,524,20 24,922.47
Cther Technology - 17,50G.00 782250 8,926,388 253028 9,108.29
Fumishings & Supplies {Classroom) - 48, 000,00 2424000 24 487.40 24,727.22 24,974.50
Fumiture {Staf) - 350000 4,968.50 6,086.45 772725 8,053.25
Debt Services ’
Insurance {Liability, Property) 1,500.C0 11,800.00 13,220.80 14,688.42 16,318.83 18,130.23
> Workers Compensation
tiabiity insurance
Property Insurance
Transfers
Management Fees (LLGM) 50,000.50 67,500.00 101,250.00 135,000.00 188,750.00 202,500,00
Nisc & Other Expenses
Contingency 4,189.92 25,087.46 28,871.52 40,948.85 52,374.80 57,522.38
E—Stat‘ﬁng Expenditures: 245,874.92 1,0:16,323.31 1,180,321.43 1,422,061.54 2,129,695,90 2,309,842.43
Total Cost 424,191.62 2,531,813.87 3.027 123.83 4,135,834.04 5,288,865,38 5.800,760.93
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Per Student Cost

Expenditure Budget Model .

201112

208213

201314

261415 201516 2018-17
Year i Yoar #2 Year#3 Year w4 Yeat #5 Year #6

- 6.00 .00 1200 15.00 1B.00

- Q0.00 $35.00 182.09 22508 270.00

- 8000 13500 135,00 13500 135.00

- - - 45,00 © 80,00 138.00
{424,191.62) {2,531,813.87 {3,027,123,83) {4,135,854.094) (5,289,865.38) {5,808,760.93)
2843927 22.423.14 22,976,886 2851061 21517.62
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