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Daniel A. Nerad, Superintendent of Schools

January 27, 2011

TO:

Board of Education

FROM: Daniel A. Nerad, Superintendent

RE:

Strategic Plan — Year Two Action Plans

i Introduction
A. Titleftopic: ~ Strategic Plan — Year Two Action Plans

B. Presenter/contact person:

D.

Susan Abplanalp, Deputy Superintendent
Chairpersons of each Strategic Objective

Background information:
MMSD is in Year 2 of the implementation of the Strategic Plan. On November 24, 2010,
the BOE was provided with the following:
a. The 2009-10 Status Reports which were provided to you last spring (set of color
coded documents) followed by,
b. a document outlining suggestions from the Strategic Plan Annual meeting,
c. followed by an edited version to the end-of-the-year plan based on input from the
Strategic Plan Annual Meeting,
d. followed by a baseline document for Year Two with staff changes regarding
administrative designees for each strategy. Staff changes were based on the

reorganization plan and progress fo date on year two action plans will be provided
in January 2011.

e. In addition to the Strategic Plan, the final document labeled “Sirategic Priorities” is
provided {o you in draft form as an attempt to outline the major components of the
Strategic Plan in simpler terms.

The information attached is an update on year one and two progress.

BOE action requested:  For information only.

tl. Summary of Current Information

A,

Provide summary: The information attached is an update on year one and two
progress.

Recommendations and/or alternative recommendation(s): None

Link to supporting detail: These documents are subsets {o the Strategic Pian dated
June 2009,



IIL, Implications
A. Budget: Strategic Plan Spring and Summer 2011 funding = $185,000.

B. Strategic Plan: Documents are a subset of the original Strategic Plan.

C. Equity Plan: Continuous updates of this plan will include the priorities in the Equity
Report.

D. Implications for other aspects of the organization: This plan interfaces with all
aspects of the organization.

IV. Supporting Documentation
A. Strategic Plan Priotities

B. Year Two Action Plans

S:\WManagement Team\Strategic PlantYear Two {2010-1 1)ZBOE Memo - Action Plans (01.27.11).doc
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Daniel A. Nerad, Superintendent of Schools

Madison Metropolitan School District
Strategic Plan Priorities

MMSD Mission Statement:

Our mission is to cultivate the potential in every student to thrive as a global citizen by inspiring
a love of learning and civic engagement, by challenging and supporting every student to achieve
academic excellence, and by embracing the full richness and diversity of our community.

To do this work we are committed to implementing the Strategic Plan and, in so doing,
addressing six overarching areas for improvement.

1. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on
Excellence and Equity by:
a. identifying a system for involving families in a meaningful and ongoing manner
b. developing a system of academic interventions and enrichments to support needs of
all students
c. comumitting to the implementation of Individual Learning Plans (goals for each
student) to improve educational experiences and long-term outcomes
improving transitions for stadents and parents
reaching or exceeding grade level proficiency standards in reading and math
integrating research-based literacy instruction in all content areas PK-12
implementing culturally relevant practices that will increase student achievement
expanding innovative and alternative programs to meet the needs of our diverse
learners
focusing on relationships and decisions that honor and respect students’ race,
heritage, and culture
j. ensuring a baseline level of funding to address curricular resources for all students
while establishing equity based on need to ensure all students are learning at high
levels

k. ensuring facilities and building environments are conducive to student learning

B S S
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2. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on
Core Practice by:
a. ensuring a defined, rigorous, and consistent curriculum with a PreK-12 scope and
sequence that engages all students
b. ensuring learning at high levels by implementing rigorous academic and social
emotional standards through the curriculum
practicing inclusive and culturally relevant educational practices
implementing a consistent instructional framework
e. implementing a contemporary student assessment system aligned to rigorous
standards that include frequent formative assessments

o
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commifting to inquiry-based data analysis that focuses on improved student
learning for all students

focusing on the civic mission of schools and service learning

implementing school cluster support teamns in support of improvement of student
achievement

3. Improving Achievement for All and Eliminating the Achievement Gap with a Focus on
Early and Extended Learning and Intervention by:

a.

b.

implementing an inclusive, quality Four-Year-Old Kindergarten program in
collaboration with community partners

communicating with the community about early and extended learning
opportunities

ensuring implementation of research-based instructional strategies for 4K-3"
reading and math

ensuring after-school and summer school programming that provides accelerated
learning opportunities aligned with the standards

4. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on
Staff by:

a.

b.
c.

d
€.
f.
g
h
i.

providing focused, job-embedded professional development to increase staff
knowledge and skills to maximize academic achievement for all

using effective practices to recruit, select, and retain high quality staff
mimplementing supervision and evaluation practices that are tied to teacher and
leadership standards

expediting recruitment and hiring

recruiting, selecting, and retaining staff of color

recruiting, selecting, and retaining culturally competent staff

supporting professional learning communities to improve district and school
cultures

leveraging the staff recertification process, linking it to district priorities
supporting the development of instructional leaders

5. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on

Accountability by:

a.

b.

assuring consistency and alignment through a five-year cycle of culturally
responsive curriculum planning and evaluation

implementing and evaluating district and school improvement planning aligned to
the Strategic Plan

completing evaluation of district programs and interventions using disaggregated
data information by race, income, and disability for all stakeholder groups

6. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on
Engagement and Communication by:

a.

providing educational workshops and systems to encourage parent involvement in
the schools
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b. enhancing and expanding partnerships with families and community organizations
to align with critical work

c. implementing stakeholder groups - Parent Council, Teacher Council, Support Staff
Council, and Leadership Council

d. enhancing community engagement practices

e. communicating effectively with staff

f.  developing and utilizing a consistent and comprehensive system to communicate
with all members of the community

g. identifying what we do well and communicating that message to the community

November 22, 2010
S:\Management Team\Strategic Plap\Commitments {with feedback) - FINAL (Nov 2010}).doc
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Strategic Plan Action Steps — Year Two (2010-11)
Student

i
ol % AR S

readiness standards.

2. Civic-minded skills aligned
to the standards outlined by the
Partnership for 2% Century
Skills.

3. Life-enriching skills which
may include but is not limited
to: exira-curricular activifies

1. Define successful MMSD Opportunity for Assistant 1. An Acl eam is developed | Existing resources
graduate outcomes: Success Superintendent to {2009 that inciudes leaders from our
= Content knowledge identify a team schools, business community,
= Civic-minded skills consisting of. technical schools, Institutes of
»  |ife-enriching skills Middle/High school Higher Education, parents, an
= Social-emotional skills staff, T& L, Ed students. .
Services, Student Composition of team will
Services inciude leaders from our
Curriculum Action schools, business comimunity,
Team technical schoois, Institutes of
Higher Education, parents, and
students. i
2. Define successful MMSD Opportunity for Assistant Movember, Definition of successful MMSD 1. Extended Completed a draft
graduate. Success Superintendent 2009 - May graduate aligned to mission employment document (ot yet
and Action Team (2010 with desired cutcomes in the compensation for ready for external
following areas: mestingsiwork fime  [dissemination).
1. Content knowledge hased |beyond contract day.
on ACT coliegefcareer Approximate cost

estimate; 300 total
hours x $15.00/hr =
$4,500; 20 (1/2 day
subsg = $2000; iotal
$6,500.

2. Food costs when
meetings take place
during dinner hours,

(athletics, clubs, organizations) |Approximate cost
and service learning estimate: $1,000
opporiunities. 3. Possible

4, Social-emotional skills
based on the MMSD social
emotional learning standards
{SELS).

5. Career awareness which
may include but Is not limited to
the student’s knowledge of

consuiting fee(s)

MMSD Strategic Plan — Year Two Action Plans

Page 1
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Strategic Plan Action Steps — Year Two {2010-11)
Student

Student Action Plan . Ach;evement for All Students _

personal mterestslskzlls!vaiues,
understanding of the 16 Career
Clusters which describe the
world of work; developmentally-
appropriate mastery of 21st-
Century Skifls; a plan which
incorporates the student's
knowiedge of personal
interests/skills/values, histher
understanding of the world of
work, and his/her mastery of
21st-Century Skills into a career
pathway identifying appropriate
post-secondary education and
empiovment options.

3. Develop and implement an 1 All Students; Assistan{ Done 1 The electrorztc~hased ii.? wili 11. Consulting/ Completed Semplate
electronig-based individual iearing Opportunity for Superintendents o jaye iHieh f programraing for K-5 aﬂd 9

plan (ILP) for all MMSD students, Success identify an [LP development/evaluati gr ;
prioritizing students in grades 9 - 12 Action Team. on fee to enable the

ILP fo interface with
Infinite Campus

in initiat impiementation,

piatform which will interface
with Infinite Campus, the
District’s information
management system.

2. Identify a subgroup of the ILP}2. External

1 Assistant Done Action Team to create an ILP  jevaluation cost is
: Superintendents, implementation plan that covered in the
Instructional includes a mechanism for aforementioned
Councif, and iLP feedback and evaluation (e.g., |consulting/programm
Action Team. survey instruments, externai ing
evaluation conducted by the development/evaluati
Wisconsin Center for on fee listed above.

Educational Research).

MMSD Strategic Plan — Year Two Action Plans Page 2 ¢ January 2011



Strategic Plan Action Steps ~ Year Two (2010-11}
Student

1 Assistant Qotober, 2008 3. ILP implementation plan will | 3. Extended
Superintendents |~ March, 2009 [clearly articutate the following:  |empioyment and or
and ILP Action » district-wide communication | substilute release
Team, plan time for

+ accountabifity measures to

evaluate !
im entation/effectivenes £
S )

s initial introduction and
ongoing professional
deveiopment for staff

e time to communicate with
student(s) and parenis
relative to student progress

) 4. Impiement the [LP

1 Assistant 2010-11 professionat development plan
Superintendent,  |school year  [district-wide with fidelity.

iLP Agction Team,
and building
administrators.

This is dependent
upon the

7 | implementation pian.
Should the district
opt to utilize early
release or already
scheduled
professional
development days,
the costs can be
gignificantly reduced.

Alternative options
include:
1. Extended

Page 3 January 2011
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Strategic Plan Action Steps - Year Two {2010-11)

Student
Student Action Plan — Achievement for All Students
.?'“" ARSI S T -
employment and or
substitute release
time for
feachers/staff.
2. Food costs when
meetings take place
during dinner hours.
4, Establish and implement a Achievermnent Gap; jManagement In progress {0 [Deveiop a multi layer system of {Members of Completed
consisient system of measurable All Students; Team be completed |measurement to be established {Management Team
outcomes {0 determine student, Opportunity for by 2010 and implemented. will participate in
schooi, and district progress in Success school year Measurement system includes [developing system of
eliminating the achievement gap. but is not dimited to: measurement. Staff
« Formal assessments (e.g., |from Research and
WHKCE, Explore, Plan) Evaluation will need
« Student progress relative {o |10 be aclive
ILP goals and success/ pariicipants.
progress over timeg .
s High schoot completion Additional Research
rates Staff to support the
Student participation in mulliple data
continuing education measurements.
opportunities beyond high
school {two draft surveys have
been completed: senior survey
and post graduation outcomes
survey)
The foliowing assumptions are
used across all measures:
* Al metrics will comeifrom
an existing source
whenever possible, e.g.,
DP! WINSS, ISES, School
Performance Report, ete.
+ Al metrics related to
students will be
MMSD Strategic Plan — Year Two Action Plans Page 4 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Student

Student Action Pla Acieveent or All Students

disaggregated by the
following groups if the data
are available: gender, DPI|
or MMSD race/ethnicity
categories, income status
{i.e., low income vs. nof fow
income}, special aducation
status, English Language
Learner (ELL) status.

s Up to three years of data
will be used for an histercal
analysis, Some measure
will not have that much
history as they are recent or
being created for the first
time with this project.

See attached document for

complete list of measurements.

4.1 Implement research-based
instructional strategies to eliminate
the achigvement gap.

-

Assistant
Superintendents
and Department
Executive
Directors.

2008-10

Additional sirategies to
eliminate the achievement gap
are defined and implemented
using information from MSAN
{Minority Student Achievement
Network) school districts, High
School Reform Research,
Turnaround Medels K-12
Literacy models. Examples of
changes are:

K-8 Turnaround Mode! Schools
AVID expanded to Middle
Schools,

EPAS (Explorer Plan & ACT)
usage

ILP Implementation for K-5 and
9" Grade

High School Reform: initiatives

Existing resources

MMSD Strategic Plan — Year Two Action Plans
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Strategic Plan Action Steps — Year Two {2010-11)
Student

Student Action Pln - Achievmet for All Students

TR 3 T

pes

PBS Coaches
CEIS interveniionists
PSTs in Schoois

Abeyance Program
8. Develop and implement 1 Achievement Gap; | Superintendent Committee will | Continue partnership with Staff Time Ongoing planning
partnerships to prepare every Opportunity for and Assistant be established |United Way for Play and Leam.
student for kindergarten (EC Buccess Superintendent for Jonce 4K is
options, Play and Learn, K-Ready Elementary approved, Continue to work with the 4K
Summer School, and universal 4-K) communily group (40 members}

until 4K is a reality.

Continue quarterly meetings
with After School programs
{which also serve early
childhood children)

Developed a permanent Early
Chitdhood Leadership Council
from the existing 4K
Committee, which is well
representative of the
community. The purpose of the
committee is 1o review the 4K
programs in the schools and
the community and erhance
early childhood communication
with MMSD.

MMSD Strategic Pian - Year Two Action Plans Page 6 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Student

i

1. Identify and implement multiple | 1
strength-based measures of staff,
student, and family relationships.

elationshij
Hi 157 i

Management
Team

P R Ryt i 2
Estabiish internal MMSD group
of staff, administration and
parents to create sfrength-
hased measures that include
the following:
+ development of tools
+ gommunication plan,
s accountabifity
measures,
+ ogngoing professional
developrment for staff,
= data review plan
o connection to SIF and
DiP

Sfe an ]
Welcoming

Gallup Poli inservice in 2/10
resulted in a new principal
hiring tool {insight) and
provided an instrument for
principals to use o determine
their strengths and connect
them to SIP and AGAs.. This will
be explored as a resource for
student use.

Schools use an annual
guestionnaire to determine the
types of family involvement
used in schoots there are six
fypes measured each year,

Resea an '

Evaluation and
School iImprovement
Planning wilt need to
commit considerable
time and resources
to this action step.

in process.
Accountability
measures are
complete.

MMSD Strategic Plan - Year Two Action Plans

Page 7

January 2011




Strategic Plan Action Steps - Year Two (2010-11)
Student

Student Action Plan - Relationship

5
;.

5

A fﬁiﬁ@ %é";iﬁ‘:ﬁféﬁlf ey

ST
2. A school communication planis 2 Qpporunity for 2010-20114 The most imporant result will  { District leadership
developed and consistently followed Success be improved parental will need to
across ail schools. (Exampies may involvement of iraditionally determine the best
include Infinite Campus Parent disengaged families. departmental
portal, district and school web sites, assignment for this
school and teacher newsletters, and ¢ Community mid-year action step,
community meetings.) meeting at Marguette, encompassing the

s Open Classroom meeting in | setting of the

o May with parents. standard and

HEEASTICHURIE AN |developing

b processes for
o %é%’%é TRGELHEAIG {planning at the
%ﬁg H T ischool jevet,
3. ldentify and impiement a 3 improving Staff | Principals and 2010-2011 Improved sense of community | This action step will
professionat development plan for Departments reported by students on rely on coflaborative
teaching relationship-building skills selected Climate Survey items. jwork including district
indluding overcoming barriers and + Reorganization will support [and school-based
greating high expectations for alt this with a PD Department. |expertise, MSCR,
studenis. This involves both staff- and other community
student and staff-staff relationships. reSOUTCEes.
4. Anaiyze new and existing 2 Safe and Student Services, ]2010-2011 Consistent implementation of  {Consistent
systemns of support (e.g., Positive Welcoming; Instructional activities and programs across {evaiuation plan and
Behavior Suppor, problem-solving Improving Staff Council, and schools. method of sharing
intervention teams, accelerated . Principals » PBS Models across all of  jresults.
learning opportunities) and
identify and implement a consistent Ll
set of community building activities
and programs for use across ali
schools. (Exampies Tribes,
responsive classrooms, Fix-lt Plans,
and Caring Classrooms among
athers.)
MMSD Strategic Plan — Year Two Action Plans Page 8 January 20414
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Strategic Plan Action Steps — Year Two {2010-11)

Student

Student Action Plan - Relationships
5. [dentify and implement 2 Achievement Gap; | Principals and 2011-201 Consistent implementation of Consistent
innovative and effective school Safe and instructional structures across schoois. evaluation plan and
structures that enhanice staff- Welcoming Coungil a  HS Redesign methad of sharing
student relaticnships. {Examples = Senneft School resuits.
include multi-age classrooms, small =« instructional Design
class sizes, smaller learner = BOE Discussion on
communities, and houses among Magnets and Charters at
others.) end of year

= Muiti-Age Work Group

+  Ready Set Goal

Conferences and ILP

6. ldentgify existing school- 3 Opportunity for Principals, 2010-2011 Plan in place Survey of schools Year 3.
communily resources and Success, Departments, and = Madison Foundation
partnerships. Establish commeoen Resource instructional = BOE Common Scheol
student achievement and social Allocation Goungil
emotional outcornes, Defermine Measures
gaps that may exist across schools. v Social Emotional
Coordinate programs equitably Leadership Standards
across schools. = Equity Repori

MMSD Strategic Plan — Year Two Action Plans Page 9 January 201



Strategic Plan Action Steps - Year Two {2010-11)
Student

Student Action Plan - Transitions

i i

Assistant

1. The definitions of each transition Opportunity for October 31 of |All stakeholders are ¢ Que Pasa in process. Wil
category wili be communicated Success Superintendents  {each year knowledgeable of the *  Web page communicate at K-
across the district. definitions of each category. 12 principal
meefings.
2. District depariments and each Achievement Gap; | Collaborative October 31 of |All stakeholders will be s Subrelease/ ext {In process. Wil
school will assess gaps and needs Opportunity for process with staff, ]each year knowledgeable of the transition employment process at K-12
based upon the fransition Success parents, and plans for each level to + Food/snacks principal meetings,
categories, leading to planned community communicate needs of children j. Supplies
improvements and new strategies. stakeholders to close the achiavementyap. 1s  Transportation
A planning document will be + Adequate child
developed to ensure that all care
refevant transition categories are + Professional
addressed. development for
staff
*  Marketing Plan
{see #1)
3. The district and school will Qpporunity for Information Develop Survey is in place annually and {» R&E staffto Year 3.
develop instrumentis to determine Success Services instrument that {the results of survey indicate develop
levels of satisfaction for each Department: has satisfaction of the {ransition instrument
transiticn category to reach the Research and benchmarks Iprocess across the district.
goal. School grade level staff, Evaluation for satisfaction
principal, and parents will be 8/30/10 and
surveyed annually. imptemented
in Gclober of
each year.
4, Departments and schoots will use Opporiunity for Assistant October 31 of | SIP reflects improvement goals. | See #2 Year 3.
the data from the instruments o Success Superintendents, |each year
determine transition plans for and SIP
improvement for future years. Commitiees
MMSD Strategic Plan — Year Twe Action Plans Page 10 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Currzcuium Act[on Plan - Acce§erated Learning
‘;

1. Map curreﬂt course 1 Achsev Gap, AI] Curﬂcu(um & Fali 2009 K 12 course allgﬂment in Dedlcated tlme Ccmpleted

sequences in alt content areas Students Assessment, Eclipse from Curriculum & | Middle and High

K-12, identifying prerequisites Curric, Rigor Research & Assessment, school course

ard obstacles in order to Evaluation, Research ard maps, pre-

improve achievement for all School-based Evaiuation and requisites and

students and cicse the leadership school-based COMAMOon Course

achievement gap, reduce leadership names.

barriers for alf students and

identify opportunily gaps. (See In process
Next steps to

also TAG Plan, Goal 2) Align
current course content in all
content areas K-12 to the
Common Core State Standards
and the ACT Coilege and Career
Readiness Sfandards.

reduce barriers
and obstadles due
{o pre-requisites
and ogyeri it
gaps [

18

1 Curicuium Rigor Assistant Winter 2009 [ Data availeble to inform Dedicated time Completed
Superintendents, restructured programs and from Assistant Middle and High
accelerated learning systems | Superintendents, school course
prior to 2011-2012 budget Central Office, maps, pre-

cycle and staffing allccation. | Principals requisites and
£OMMOn Course
Re-allocation of names and 3 year
available resources | pian to provide

as needed equitable
advanced
ptacement (AP)
courses.

2. Analyze course sequences
and ailocate resources to
address inconsistencies and Centrai Office,
inequities across the district Principals

In process

Next steps to
address
inconsistencies
and inequities
across ihe disirict.

MIISD Strategic Plan - Year Two Action Plans Page i1 January 2011



Strategic Plan Action Steps — Year Two {2010-11)
Curriculum

Work to ensure
equitable access
{o reading
instructicn and
interventions in i

with pariicular
focus on K & 61"
grade.

&

3. Analyze course enroliment 1 All Students; Research & 2009-2010 Compieted analysis Staff fime ompleted
and successful completion for all Culturally Retevant | Evaluation,

student groups fo determine Curriculum &

baseiine data for comparison Assessment

and growth. (See aiso Cuitural
Relevance Step 1)

4. Define rigor, accelerated 1 21st Century; Cusriculum & 2008-2010 Document, to be updated Staff time Completed

leaming and 21st Century skills Curriculum Rigor Assessment, periodically, detailing specific

to build common language and Educational outcomes and the data

understanding. Services, School- showing resulis

based leadership

5. Use curriculum mapping 1-2 Curricuium Rigor Curdiculum & 20609-2011 Revised elementary, middie Professional Completed

(e.g., Eclipse) o determine Assessment and high school curricula deveiopment for

standards-based oufcomes and Educational teachers; Selested high

improve tearning pathways and Services, School- il schools have

course sequence by identifying based leadership analyzed course
MMSD Strategic Plan — Year Two Action Plans Page 12 January 2011



Strategic Plan Action Steps - Year Two (2010-11)
Curriculum

Cumculum Actlon Pian Accelerated Leamln

expectations
based on College
& Career
Readiness
Standards.

gaps anci‘repenimrz Fscus
initially at secondary level,

12 instructionat
isaders attended
the Common Core
Conference to
gain District
direction for
implementation.

Middle Schoot
World Languages

K-§ Common Core
Literacy standards

g-12 Common
Core, College &
Career Readiness
Standards and
ACT Quality Core

Staff time Social studies
COUrse sequences
for 9-10" grade
mapped at 3 high
schools.

In process

Digtrict-wide use of
curricular mapping
aligned with
Coilege and

MMSD Strategic Plan ~ Year Two Action Plans Page 13 January 2011



Strategic Plan Action Steps — Year Two (2010-11)

Curriculum

Career Readiness
Standards and/or
Common Core
attiand
-( 5
demestar 260
6. Implement cross-levet 1-2 21st Century; Educational 2009-2611 1. Cross-level teacher teams | Professional On-going
teacher teams to increase and Curriculum Rigor Services, School- established. devefopment, Ifardepattmental
improve advanced course based leadership tea| f\%”f@"f“’_ T
options ensuring intentional 2. Improved advanced Staff iime fiii ing feachars
{ransition: plans for students as course options, with diverse f’g o]
they move from elementary to student enrolirment ;&}m :
middle to high school to post ?{% fard
secondary. K2 alignifbnt
42 staff from 8
secondary schoois
participated in the
3-year DPi
Advanced
Piacement
Initiative Grant to
buiid vertical
alignment across
grades.
11. lmplement 2008 Board of 1 Achievement Gap; | TAG Division 2009-2010 Results as defined in the Resources as Completed
Education approved TAG pian to All Students 2009 Board of Education defined in the 2009
improve academic outcomes and approved TAG Plan Board of Education | TAG Plan Updates
engagement for all students approved TAG to the Board of
Plan. Education January
and June, 2010.
12, implement 2008 Board of 1 Opportunity for Curricuturn & Spring 2010 | Results as defined by Board | Fine Aris Task Completed
Education approved Fine Aris Success Assessment, Fine of Education approved Fine Force Resources
Task Force recomimendations {o Arts Division Arts Task Force as defined in the Fine Aris Task
improve academic outcomes and Administrative approved plan. Force Updates to
engage ali students. Impiement Recommendations: the Board of
MMSD Strategic Plan — Year Two Action Plans Page 14 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

: ; B ;i
2008 Board of Education Education on
approved Fine Arts Task Forge : January and June,
recommandations to improve 20190.
academic outcomes and engage
all students
13. Implement the Math Task 1 Opporiunity for Curricufum & 2008-2012 Resuits as defined by Board | Math Task Force Completed
Force Recommendations as Success Assessmert, of Education approved Math | Resources as
approved by the Board of Mathematics Task Force Administrative defined in the Math Task Force
Education 10 improve academic Division Recommendations. approved plan. Updates to the
oulcomes and engage ail Board of
students. Education on

November, 2009

i .
*Advanced learning opportunities or systems refer to a sequence of learning options that address the next lavel of challenge for a student.

MMSD Strategic Plan - Year Two Action Plans Page 15 Janauary 2011



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curriculum Action Plan - Assessment

‘

: it b E et & aw INEEu e
1. Complete MMSD Balanced 1 21ist Century Research & 2009-2010 MMSD Balanced Assessment | Existing resources Completed
Assessment Plan fo guide fulure Skills Evaluation, Plan ) District-wide
implementation of assessment Curriculum & Eﬁﬁiﬁ@fﬁg Agsessment
tools and sirategies Assessment, @@@g Committee formed
Educational ’ and met regularly
Services through 2009-10.
MAP and
SCANTRON Piiots,
District-wide
conducted.
EPAS/Explore Test
piloted at middle
and high.

In process
Re-convene
District-wide
Assessment
Committee for
2010-11. Confirm
and implement
benchmark
assessment ools
for grades 3-7.

MMSD Strategic Plan ~ Year Two Action Plans Page 16 January 2011



Strategic Plan Action Steps - Year Two {2010-11)
Curriculum

2008-2610 ‘ Documented I[sa of external

2. Examine external assessments 21st Cerzuzry ?rofesswnal Completed
10 analyze and inform MMSD Skiils Superintendents, expectations in content areas | Development, Staff | District-wide
curriculum, instruction and Curriculum & that connect to District Time assessment team
assessment. Assessment, standards and leaming established in
Educational ouicomes QOctober, 2009.
All Depariments
have identified
assessment gaps
and tools to
address those
gaps.
150 siaff members
have engaged in
book discussions
around formative
assessment and
design
9. Map big ideas in core conient 21 Century 2009-2010 Documented fist of external
areas as a basis for development Skilis Superintendents, expectations in content argas
of common assessments Curriculum & that connect to District
Assessment, standards and Ieammg
Educational outcomes
Assessment pilois
for:
Benchmark
Assessments
TAG Assessments
Reading
interventions
MMSD Strategic Plan — Year Two Action Plans Page 17 January 2011



Strategic Plan Action Steps - Year Two (2010-11)
Curriculum

Action Plan — Assessment

i g‘ﬁ? o o

B Eeeyiea >

Districliniae nssessrenln
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Strategic Plan Action Steps - Year Two (2010-11)
Curriculum

At S
1. Research eﬁectwe cuitura]!y
relevant standards-based
practices in Civic Engagement
{e.g. service learning, parlicipatery
education and democratic
classreams)

VCumculum Actlon Plan Clvsc Enaement

‘ 2? st Ceﬂtusy

Skilis; Cubturally
Relevant

Cumculum &
Assessment,
Educational
Services, Student
Services

2009-2010

i sh)
Recommend a def‘ mtzon of

service learning for MMSD

Extstmg resources

2. implement social studies
curricular recommendations to
meet Wisconsin High School
Graduation Requirements,
insuring instruction in state and
local government (Pl 18.03(1)(a)2
is fully met within the required
MMSD 3 credit social studies
course sequence requirements.

Curriculum Rigoer

Curricuium &
Assessment

2009-2011

Ciear course guides and
syllabi descriptions of required
secondary level social studies
courses indicating Pl 18 is
fully met

Existing resources

Completed

High school course
SeqUENce,

Leaiming gaps are
identified.

Resources
provided fo all high
schools to embed
insfruction in state,
local, tribal and
government into
required courses.

In process
Steps o resolve

inconsistencies
across high
{rie

6. All staff will work collaboratively
and assume responsibility as a
community to support all students’
learning and achievement in order
to close achievement gaps.

Achievement
Gap, All
Students

Assistant
Superintendents,
Pringipals,
Central Office

Cn-going

Teams implement strategies
for cuiturally relevant problem-
solving including using ideas
from MMSD Guidelines to
Address Culturally
Responsive Practices: Easly

Time for team
collaboration

Professional
development

In process
Professicnal
collaberation fime
at the secondary
tevel will include
system-wide focus

MMSD Strategic Plan — Year Two Action Plans
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Strategic Plan Action Steps ~ Year Two (2010-11)
Curriculum

Currlculum Action Plan — Civic Enaement

Assessment.

EleBiram

%;175 r; mﬁ ‘;ﬂ.,,

: ﬁéﬁ%ﬁf‘éﬁ@a@a@“

T intervention Through

Graplsias: ‘a??iféffé‘bﬁ

on ufnprovmg
instruction for all
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Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curr;cuium ActzoanIan Cuiturai Reievance

B it X i
1. Analyze cﬂurse enrolfment

TAl Studen!s,

Research &EQalQatiOﬂ,

2009-2010

Compt feted ana[ysas

aff t|me )

[ :
Completed

and successful completion by Cuttural Curriculum &
student groups to determine Relevange Assessment
baseline data for comparison
and growth. (See also
Accelerated Learning Step 3).
2. Siandards-based curriculum Cultural Principals, Curriculum & | 2009-2010 Culiural reievance walk Budget for Completed
wilt reflect the cuitural Relevance Assessient, through(s) will document insfructional
backgrounds of alf students Educational Services the presence of standards- | resources Intensive  work  at
{e.g. contemporary concerns based curricula and pilot schools (iK-5).
and historic struggles of a classroom evidence that
variety of cultural groups)}. refiects the culturat A series of walk
backgrounds of the throughs based on
MMSD classrooms will students present, culturaify relevant
evidence positive images and practices and data
cultural references (arts, have been
surricuiar materfals, teaching sonducted (K-5)
resources) for ali learners. P
3. Expand profassicnal Cuttural Curriculum & 2009-2010 | The cohort of teachers will | Salary for Completed
development for teacher Relevance; Agsessment, Division of become more culturally Instructionat
cohorts around culturally Improving Staff | Equity & Family responsive in their teaching | Resource A year-long series of
relevant curricuium, instruction invoivement, practices as measured by Teacher(s) for six strands of
and assessiment, Educationat Services pilot evaluation plan and Cudtural Relevance | professignal
walk throughs (see Step 2). | (ARRA funding) development have
been provided at
Professional Falk and Mendota
development for {K-5).
cchort {eachers,
other staff, In process
principals and
parenis Analysis of pre and
post data from pilot
Partnershin with schools {K-B)
MMSD Sirategic Plan — Year Two Actlon Plans Page 21 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curnculum Actlon Plan Cuftural Relevance

higher eucation.

Launched muiti-year

professional
development with
secondary staff
representing 7
middle and 4 high
schools (6-12)

4. Create and implement a Cultural Student Services, 2005-2010 Baseiine data collected Support of Student | Compieted

data management system to Relevance; Research & Evaluation district- wide as well as in Services and New behavior

monitor student behavior {e.g. Safe and pilot school(s) Research and management web

disaggregated Climate Survey) Welcoming Evaluation based reporting

and differences in the Expiore community Department to system this school

experiences and perceptions of partnerships in evaluation design plan, collect | year. Training

students and families. plan, data analysis and data, and analyze provided by PBIS

moniloring resuits. team to school
feams. Climate
survey data
analyzed and
reported. Data
workshop provided
May 2010 to all
: schools,

5, Establish district Cultural Superintendent, Senior | 2009-2010 | District infrastructure for Allocation of Completed

infrastructure to support and Relevance Management cultural relevance. resources for

sustain culturai relevance cultural relevance The Re-crganization

(administrative re- infrastructure, Plan has created a

organization). Division of Equity
and Family
Involvement within
the Department of
Cugriculum &

MMSD Strategic FPlan - Year Two Action Plans Page 22 January 2011



Strategic Plan Action Steps -~ Year Two (2010-11)
Curriculum

Currlculum Actlon Plan Cul‘%ural Relevance ]

Assessment. The
Division brings
together an
Assistant Director,
Minority Services
Coordinators,
Cultural Relevance

MMSD Strategic Plan — Year Two Action Plans

iRT's, Title VT,
7. Create a set of sample 1 Cuitural Curriculum & 2609-2010 Examples of standards- Sta# Time Completed
tessen plans that infuse the Relevance Assessment, Division of based, culturally relevant
principies of cultural relevance Equity & Family curricula are avaitable for Professional Culturally relevant
inio standards-based, cross- Involvernent, use in professional development lesscn plans for
disciplinary curricuia. Educational Services development elementary eracy
{(K-5).
In process
High schoot history
and English
exemplars ({(6-12).
9. Develop goals o support 1 Achievemant Assistant 2010-2011 School Improvement Plans | Existing SIP in process
cultural relevance within School Gap; Al Superintendents, will include measurable resources
improvement Plans (SiP) that Students; Principals objectives addressing the
specifically target the Gultural needs of underserved
underserved popuiation(s) of Relevance populations in the schoot
the school.
10. Establish school-based 4-2 Cultural Principals, School- 2009-2011 Site-based student equily Staff leadership at | Completed
student equily teams at the Relevance based leadership teams and minutes from each site
middle and high school levels meetings that record ideas Interviews have
to discuss, monitor, and and efforis been conducted with
problem-solve issues refated to student groups and
race argl other equity congerns. equily leams,
SHHEESaEE
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Strategic Plan Action Steps - Year Two (2010-11)
Curricuium

In process

Analysis of interview
data and
deveiopment of plan
for nexd steps.

11. Expand the role of 1 Cuitural Division of Equity and 2010-2011 Advisory group established | Existing Resources | Compieted

community members in Retevance Family Involvement, that has diverse

supporting and sustaining Cusrictium & membership. Read Your Heart of

culiuraily relevant practices. Assessment Literacy Day (K-5}
Established
relationship with
MMSD, Umoja

Magazine, and MTI
{o publish family
empowsrment
articles (K-12).

Page 24 January 2011



Strategic Plan Action Steps - Year Two (2010-11)
Curriculum

Currlculum Actmn Plan Cultural Relevance _
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Strategic Plan Action Steps -~ Year Two (2010-11)
Curriculum

Sfe

Curriculum Action Plan — Flexible Instruction

&

decisions require ieacher teams
to collaborate in order to meet
the needs of all studentsin a
classroom environment. Teams
will include representation from
regutar education, special
education, ESL and gifted
programning.

Principals, School-
based [eadership

s

lcadership

leaming {e.g. open ended
tasks}, range of instructional
methods {e.g. simutations,
projeci-based), and
assessment strategies (e.g.
demonstration, portfolio) in
all classrooms
« Evidence of co-planning
and co-teaching during
classroom walk-throughs
o Increased academic
success of ali students as
measured by district and
state assessments
» Positive resulls on
assessments that
measure individual
student progress over :
time {value added

designed and
implemented to
reflect the
importance of
fiexible instruction
as core practice in
MMSD.

Time and structures
for team
collaboration;
Extended
empioyment and/or
sub release

1. Implement best practices in 1 Opportunity for Professional 20402014 Research-based working Existing resources in process
fiexible insfruction {e.g. Success Development definition of flexible
differentiation, universal design}. Department, instruciion made explicit in

Curricuium & professional development for

Assessment, staff

Educational

Services, School-

based |leadership
2. Curriculum, instruction and 1 All Shudents; Assistant On-going Instruction will include Professional Completed
assessment design and improving Staff | Superintendents, multipie opfions for student development wili be

75 staff attended
differentiation iesson
planning professional
deveiopment in May
2010.

In process

Elementary math pilot
{o exiend assessment
practices for ELL and
students with
disabilities

MMSD Strategic Plan - Year Two Action Plans
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Strategic Plan Action Steps — Year Two {2010-11)
Curricuium

‘Currlguism_ Actlon Pla:z' flext_ble Instructlon.
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Strategic Plan Action Steps ~ 2010-2011 School year

Staff

Staff Action Plan—Professional Development

i ‘&s.%s.{g«ii% 2 Yok e : = 3 5 S i X
1. The district will develop site-based tmproving Staff { Superintendent, January 2010 [1. Effective learning Extended empioyment |1. Embedded professional
and districi-wide professionat leaming assistant communitiesfteams are in ail and/or sub release development wili be implemented at
communities/teams {o foster continuous superintendents, schools middle schools and high schools in
improvement in leadership and in Profgssional 2016-11.
guality instructionat practices for all 2. District-wide team crealed  jdevelopment
students in all curricular areas, consisting of central office 2. Reorganization plan cails for this
including cultural relevance. administrators, teachers, "“i_eadership Team" to be in place for
orincipals, and schooi-based 2010-11.
instructional leaders
2. Al staff members will regularly Superintendent, Sepiember Students will: Staff time SIP plans are collaborative and done
coliaborate within one or more Assistant 2009 on-going | 1. attain or exceed grade level by feeder pattern so middle and high
established professional learning Superintendents, thereafter proficiency in core subject Professional schools are “on the same page”,
community {les}teans} {o engage ina District-wide team areas development Cortinued emphasis on K-12
coniinuous cycle of improvement 2. acquire and appiy critical - articulation, scope and sequence will
focused on student ieaming and thinking, problem sclving and accur at joint principal, IRT, Learning
engagement and work ~place culture. communication skilis Coordinator, and HS Department
3. engage in civic activily chair meetings and professional
4. be active participants in development opportunities.
shaping their learning
experiences
5. acquire and apply skills
needed to live and contribute in
a diverse iocal and giobal
community
6. acquire and apply skills
needed for personal growth and
well-being and creative
expression
3. The district will collaborate with the Culturally Superintendent, 2009-2010 1. District-wide leadership Staff time Hired secondary fevel culturalty
community to develop inclusive Relevant, Assistant team established responsive expert fo work with
cutturally responsive schools improving Staff { Superintendents, : Extended employment  {schools. This mirrors the elementary
and/or management 2. See visible resulls for step  |and/or sub release position aiready in place.
team members will
creaie a team
consisting of:
district-wide
MMSD Strategic Plan — Year Two Action Plans Page 28 January 2011
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Strategic Plan Action Steps — 2010-2011 School year
Staff

. Ieaershlp

{3

commiltee which
includes community
stakeholders,
Assisiani Director of
Curriculum &
Assessment—
Equily & Parent
Involvement and
Culturally Relevant
Resource Teachers

4. The district will implement
supervision and evaiuation procedures
to support alf instructional staff in
meeting or exceeding proficiency with
established state standards throughout
their careers. This will facilitate high-
quality instructional practices, evidence-
based methodologies, culturally
responsive practices, and 21 Gentury
technologies, content, and skilis s¢ as
to ensure high levels of learmning by aff
students.

(Consistent with TAG Plan and Equity

Improving Staff

Force Recommendations

5.

Sugerintendent,
Deputy
Superintendent
Assistant
Superintendents,
Director of Huran
Resources

2009-2010

See visible results aclion step
2.

Existing Resources

Adoption of the Act Career & College
Readiness Standards and the ACT
EPAS assessments.

Ongoing discussions regarding use
of new tools and methods to make
supervision and evaluation more
fimely, more relevant, and more
useful {ie: Instructional Rounds,
Critical Friends, Gallup 380 Degree
maodel)

5. fhe dlsifisi will ensure that its school
improvement processes and
professional development systems and

improving Staff

Superintendent,
Assistant
Superintendenis

20101011

1. Alfain or exceed grade level
proficiency in core subject
areas

District staff {particularly

the professional
development team) wilt

Professional Developmeant Director
and the new depariment will be in
place in August 2010,

MMSD Strategic Plan — Year Two Action Plans
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Strategic Plan Action Steps — 2010-2011 School year

Staff

RS R

based practices such as the Nafional
Staff Development Council's (NSDC)
Standards for Staff Development.

I
practices align with effective research-

andfor Management
Team members will
create a district
professional
development team
comprised of.
administratorsfteach
ers representing all
major departments
and school-based
staff when
appropriate.

2. Acquire and apply critical
thinking, problem solving and
communication skitls
3. Engage in civic activity
4, Be active parlicipants in
shaping their learning
experiences
5, Acquire and apply skills
needed fo live and contribute in
a diverse local and global
community
8. Acquire and appiy skills
needed for personial growth and
well-being
7. Technology iiteracy

need professionaj
learning opportunities in
the development/
implementation of
effective research-
based practices such as
the National Staff
Development Councit's
(NSDC) Standards for
Staff Development.
Possible needs:

1. Extended
employment.

2. Subs for teacher
release.

3. Possible NSDC
conference atfendance

Management Team will be involved
in professional development training
centered on central office begoming
more responsive o the schools
needs.

approaches to coordinate and link
professional development initiatives.

7. The district will develop systems and

Improving Staff

Superintendent and }2009-2012
Deputy
Superintendent
Assistant
Superintendents,
Director of Prof.

Development

Professional development plan
aligned with strategic pricrities.

Existing Resources

Reorganization plan creates PD
department.

8. Foster partnerships with university
and coliege pre-service teacher
preparation programs so that quatity
program offerings that are a match to
MMSD's needs are available to staff.
(Consistent with Math Task Force
recommendation.}

improving Staff

. {adminisirators,

Superintendent, 2010-2012
assistant
superintendents,
and or management
team members will
create a team
consisting of: central
office

Human Resources,
principals, Select

Government

Partnerships are established
with institutions of higher
education to provide continuing
education aligned to strategic
priorities. :

Existing Resources

Ongoing meetings with the Office of
Professional Quireach at UW.
Madison and Edgewood College to
establish stronger partnerships.

MMSD Strategic Plan — Year Two Action Plans
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Strategic Plan Action Steps — 2010-2011 School year
Staff

R

Staif Action Plan—Profession nt

Programs, teachers,
mentors, and
parinerships with
higher education
agencies/DPI.
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Staff

Strategic Plan Action Steps - 2010-2011 Scheol year

Staff Action Plan—Recruiting and Retaining

Staff

st

Sta me

1. Establish a plan similar to Future 1 Staff Reflects Assistant 2010-2012 MMSD has a workforce of Ea-Follete-will-slart-a-program-with
Teachers of America fo attract high Students Superintendent- highly trained siaff that teaches Edgewood-Collegein-fai: La Folletle
school students of color into the Secondary students what they need to and Edgewood College partnership
field of education and teaching in kriow and inspire students to prometing teaching as a career
MMSD~—Teach for Madison, learn, through a mentoring and scholarship
program.
2. Establish strong relationships 1 Staff Reflects Assistant 2009-2010 MMSD has a workforce of Existing Resources Ongoing cenversations with UW,
with university and college pre- Students Superintendents highly trained staff that teaches School of £d and Quireach about
service teacher preparation and Director of students what they need to structural changes to the way
programs similar to the Professional Professional know and inspire students to practicurn and student teachers are
Development School model used by Deveiopment learn. placed and supported.
UW Madison.
3. Enhance a hiring preference 1 Staff Reflects Director of Human |2008-2010 MMSD has a workforce of Existing Resources DONE: HR has developed a system
system for positively evaluated Students Resources and highly trained staff that teaches to capture this information and to add
student teachers and administrative Employment students what they need 1o to the ranking of positively evaluated
interns, and teacherfinterns who are Manager know and inspire students to summer school staff, student
employed during summer school. teachers and interns.
o eRunG eadinel | B T/ s Ganedent o
b e
5, Create an early hire pool of 1 Staff Reflects Director of Human |2009-2011 MSD has a workforce of Existing Resources Early hire commitiees are
{eachers as a means to atfract Students Resources and highly trained staff that teaches established for bilingual positions. 4K
highly qualified candidates, Employment students what they need to Travel Expenses and candidates of color in any areas
including staff of color, and Manager know and inspire students to that we are certain we will hire.
increased applicants in shortage learn,
areas.
7. Expedite the advertisement of 1 Staff Reflects Direclor of Human §2009-2011 Streamilined recruitment and Existing Resources We advedise teacher positions year
open positions and offer/acceptance Students Resources and hiring procedurss round.
procedure. Empioyment
Manager
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Strategic Plan Action Steps — 2010-2011 School year

Staff

8, Aﬂually review and ev.

B
aluate the

recruitment and hiring process.

Siacts
Students

i i
Director of Human
Resources

going
thereafter

00 and n—

i

R 3 it
Streamlined recruitment and

hiring procedures

Sip

10. Develop a formal mentering
system for principals to mentor new

Staff Refiects
Students

Assistant
Superiniendents

Format mentoring/per
assistance program for
administrators.

a Small Stipend for

Wmm%w
T e B e —
siolataistipiuterladerte é

. AL Rk,
A report was submitted to the BCE
on May 10 detailing the recruitmernt
and hiring results of the District. This
will be updated annuaily. Annug
internal review of the hiring process

2, &b et ToT Bt S 2]
Existing Resources Plus

competent manner.

Professional
Development,
Assistant Director-
Curricuium &
Assessment-
Equity & Parent
involvement

know and inspire students to
learn.

Staff Refiects Agsistant Director- |2009-2012 MMSD has a workferce of highly  Additicnal Clerical New emphasis on community
embodies the belief that retention of Students Currfculum & trained staff that teaches Resources partnerships and engagement.
staff of color is every staff person’s Assessment- students what they need to
responsibility; include communities Equily & Parent know and inspire students o
of color in retention efforts. involvement learm.

13. Provide professional Staff Reflects Director of Human |2009-2011 MMSD has a workforce of highly | Existing Resources Human Resources is coordinating
deveiopment for administrators to Students Resources, frained staff thaf teaches fraining for hiring administrators
learn how to interview in a culturally Director of students what they need to Consulting Fees related to_culturat competency.

MMSD Strategic Plan -- Year Two Action Plans
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Strategic Plan Action Steps — 2010-2011 School year

Resource / Capacity

Resource/Capaci

Action Plan — Prioritize and Allocate Resources

C Bersonnel e Vs 3 . .
1. Tie budgetary decisions o a Budget uperintendent, Measurement tool develope: Staff time Completed Facility Assessment.
system-wide measurement tool (i.e., Assistant and implemented. Studying and reviewing Madison
make funding decisions based on Superintendents, External Pariners Measures for long term planning tool.
data, e.g., Madison Measures — City Other
of Madison). Begin with business Administrators $125,000 for
and non-instructional operations as Action Step 1 plus
a pilot. Use data from pilet to revise 3:512?{3;6;2:5,2’3
and ma}ce decisions about evaluation,
expansion.
2. Evaluate current use of Resourca Chief Information  |2008-10 1. Effective use of current Resources for Implementing several tech plan goals
technology resources to identify Allocation Officer school year technology in classrooms and | Technology (See including electronic documents,
where resources are underutilized offices Technology Plan) automating tasks, utilizing cloud-
and determine methods for how 2. Technology Plan is deployed. based systems & software
fechnology resources can be used
to improve effectiveness.
3. Develop a five-year district Budget Assistant 2010-11 Five Year Budget Plan exists | Existing Resources
budget and roadmap to determine Superintendent and Is transparently
how we would get there Business Services, communicated.
Director of Budget,
Planning &
Accounting
4. Conduct secondary Resource Directors of On-going Every plan for program Existing resources
research to determine what is Allocation Teaching & implementation will be
effective, focusing on rigorous Learning, accompanied by a bibliography {Extemnal pariners
research models; draw upon UW Educational of high guality current research
resources for learning about what Services, Student
other disfricts have done. Services and R3E
MMSD Strategic Plan — Year Two Action Plans Page 34 January 2011
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Strategic Plan Action Steps ~ 2010-2011 Séhool year

Resource / Capacity

ResrcelCaact Acion Plan — Rig

orous Evaluation

Hiie
13 11 e
1. identify appropriate quantitative Resource Director of Fali 2009 Matrix of programs and methods | Slaff, exiernal pariners | Presented an evaluation protocol
and qualitative evaluation methods Adlocation Research & with capacity to conduct defined $125,000 for model to the Board at the June 2016
to answer questions refated fo the Evaluation analyses Action Step 1 meeling.
key district goals. under Pricritize
and Aliocate Contract with Hanover Research for
Resources plus 2011 is going to the Board of
Actions Steps Education for approval. Services
1,2,3 under Include primary and secondary
Rigorous research, data analysis
Evatuation . : .
benchmarking, and best practice
Services from review.
Hancver
Research total
about $37,500
for 2041,
2. Inventory the existing data Resource Director of Fall 2008  {Data map Staff Review of existing data occuting as
sources in curricular areas, program Allocation Research & we deploy a new data warehouse
areas, and business functions Evaluation, Technoiogy system (by December 2010}
Assistant
Superintendent Exlernal parthers
Business Services
3. |dentify data gaps from axisting Resource Director of Fait 2008 {Data needs are identified and Staft Deploying key performance measure
sources in refation to key district Allgcation Research & systems created to gather i a dashboard format {(Fall/Winter
priorities {reading, math, and Evaluation, information needed Technology 2010)
science), and devise sysiems {o Assistant
coliect data to filf any gaps Superintendent Exfernal pariners
Business Services
4. Allocate time for school staff and Resource Superintendent, On-going | Bulkling-specific plans wouid be Release time for school | Quarterly data workshops, school
departments to analyze data and Allocation Assistant created in response fo the data. staff; data profiles, progress menitoring
strategize appropriate responses o Superintendents Data discussion walls, Wallace Foundation feacher
that data. facilitators leadership development workshops

MMSD Strategic Pian — Year Two Action Plans
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Strategic Plan Action Steps - 2010-2011 School year
Resource / Capacity

Resource/Capacity Action Plan — Rigorous Evaluation

5. Conduct value added analysis in 1 Resource irector of On-going  {Repon produced that includes Staff Conducted school valued added for

appropriate content areas {reading, Alfocation Research & interpretation year 3, developing classroom value

math) by grade levet and student Evaluation, External partners added now, exploring what

subgroups. Correlate these resulls consultants instructional practices data to coliect

with best instruciional practices and

professional development Vaiue added results presented by

sirategies. WERC to the Student Achievement
and Performance Monitoring
Committee in January 2011

6. Conduct analysis of non- 1 Resource Agsistant 2009-10 Report produced including Staff Hired Energy Management Company

academic functions, (e.g., energy Alflocation Superintendent school year |comparison of district with other - 0 help control energy usage,

use, transportation, Fund 80, and Business Services Wisconsin districts External pariners streamlined ransportation for regular

calendar) to identify cost efficiency and special education, working to

opfions. create Iong tefm strategy for Fd &G.
identify other non~academ c
functions fSRENEREE

7. identify appropriate rigorous 1 Resocurce Superintendent, 2008-10 Standards and benchmarks Staff Future discussions about

standards (i.e., comrmonty accepted Allocation Assistant school year {approved benchmarks pending changes in

riational standards, NAEP) and Superintendents, . |External pariners state assessments

tenchmark comparisons (e.g., the Director of :

district against itself over time, State Research &

of Wisconsin, large Wisconsin Evaluation

districts, etc.) for all key student

outcomes.

8. Conduct cost analysis by 1 Resource Assistant 2001-11 Report produced that includes Staff, external partners | DEVERpRBitinRBIEaiesls

subject, grade level, school, (cost Allocation Superintendent school year |interpretation :

per student), and then correlate this Business Services,

data with student ouicomes; Director of Budget,

conduct this as a longitudinal Planning &

analysis. Explore impiications for Accounting,

site-based pianning and resource Director of

aliocations. Research &

Evaluation
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Strategic Plan Action Steps — 2010-2011 School year
Resource / Capacity

i e AT BB e kT

8. Ev!uie altemativ
empicyee compensation systems
and fealures.

Report produced,
Possible creation of a more

competitive compensation sysiem
fo aftract and retain staff

Assistant
Superintendent
Business Services,
Director of Human
Resources

Resource
Allocation

school year

External pariners
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Strategic Plan Action Steps — 2010-2011 School year
Resource / Capacity

Siel

s

.'3,5:

Todeln:

Increased rescurces that are

-

1. Develop ongoing strategies to Resource Superintendent, On-going Re-orient existing structures |ARRA funds, new grants

ideniify resources needed to Adlocation Assistant aligned to priority outcomes, if possible. (8.g., Sherman CLC)

achieve desired outcomes Superintendents,

Other Externat partners
Administrators

2. Analyze possible parinerships Budget Administrators Cn-going The number of partnerships will { Existing resources The review team

and achieve collaborations (private, increase. considered partnerships

pubiic, state) which might aid in External partners {o be critical in meeting

more efficient delivery of service district goals. The team

and funding strategies. recommended a wording
change to the item. In

{Consistent with Fine Arts Task addition to analyzing

Ferce recommendations.) parinership opportunities
the team added the term
“and achieve” to the
action statement. tis
not only important to
idertify partnerships, but
to actually implement
them during the coming
year as well. Re-
organization moves
partnerships to
superintendent’s office,
food program
partnership, Madison
CATS {technology)

3. Use data to develop markefing Budget Superintendent, 2009-10 Retention of MMSD students External partners See

and/or branding mechanisms and Coordinator for school year wili increase. Organization/Systems

strategies (e.g., in order fo retain Public information, Action Plan,

current students and recruit consultants A plan with defined strategies Communication, Action

studenis to MMSD) for marketing MMSD brand is Step 3

(Consistent with developed.

Organization/Systems Action Pian,

Communication, Action Step 3.)
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Strategic Plan Action Steps ~ 2010-2011 School year
Resource / Capacity

Resource Caacrt Action Plan Pursue Necessa

Existing resources

enroliment, attachment or
annexation of property),

Business Services

made public

4. Develop joint lobbying agendas 2 Budget Superintendent, -going BOE su;:port an(i approvaE of
with municipalities and other school Legislative Liaison lobbying agenda, especially
districts. (Consistent with Equity those items involving External partners
Task Force recommendations.) partnerships with other

municipalities or districts.
5. Analyze fiscal impact of state 2 Budget Assistant On-going Comprehensive analysis of all | Existing resources
laws affecting education (e.g., open Superirtendent state funding is completed and
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Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

Oramzatlonls stems Act;on Plan-—Clzmate

PEE

Safe and

2009-20%0

1. The district wsll actlveiy support Assistant 1. Al schools use data to Increased time fo;r schoois [Ongoing:
ali schools in successfuily meeling Weicoming Superintendents, and ongoing continucusly improve the to collaboratively develop |Increase sub time middle & high for
climate goals as stated in school School Principals climate within their buildings {and implement school collaboration.
improvement plans. (Consistent 2. Schoois meet annual improvement plans. Yearly SIP review with schools
with Equity Task Force climate goals inciuded in I
recommendations.) their school improvement Bataw £ NP Kl '
plan Sley asineispin
3. Student and Parent Climate
Surveys report increased
safisfaction with feeling
safe, welcome and included:
4. All schools in the district will Safe and Assistant 2009-2011 [1. Reduction in disciplinary Existing resources Ongoing:
develop and implement behavior Weicoming Superintendents; referrals, suspensions, and 5H.S, All Middie & 19 Etem. trained
and discipline practices that are Director of Alternatives expulsions. Continued professional at the Universal Level (80-85% of
consistent, systematic, positive, and Student Services; 2. Reduction in staff needed 1o |development for school students}
restorative and data driven. Schoot Principals manage behavior issutes. staff and support for 13 Elem, Summer/fall 2010. Each
{Consistent with Equity Task Force: Behavior Coaches. school PBS ieadership Team
recommendations.)
Code of Conduct revisions and
expuision abeyance options being
developed
g« e
”3 R 5
i
ﬁégﬁ*% y
6. All schools will develop systems Safe and Assistant 2009-2010 [lmproved attendance rates Existing resources Ongoing:
that promote student engagement. Welcaming Superintendents; and ongoing Responsive Classroom Training 179
Director of Student increased pariicipation in {eachers summer 2010 (classroom
Services and school-sponsored activities management, tone for the day)
Alternative Programs 4 high school engagement
coordinators. Extremely positive
response.
R
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Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

Organization/Systems Action Plan--Climate
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Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

Organization/Systems Action Plan—Communication

« Include oulreach to specific
groups, such as realiors, opinion
leaders, neighbornood
associations and business

systematic, rigorous, evaluation of
programs and policies with
stakeholders

1. Study trends in out-of-schooi district 1 Al Students R&E 2009-2010 and ongaing |1. The number of families leaving Resources for data | Ongeing:
fransfers; condinue initiatives toward MSD wili decrease. collection and Yearly fall review of
surveying families leaving; gather 2. Areport is published annually that }analysis. inter-transfer pattern.
information about MMSD and its summarizes information from 2008/0% Open
programs and students from residents families leaving the district Possible purchase of |Enrollment Report.
who do not have children attending beginning in 2009-2010. services from outside
school. research consuliant,
$10,000
2. Survey recent graduates about their 1 All Students R&E 2010 and semi-annually |Graduate surveys show increased Resources for data  |Ongoeing:
experiences; use the information {o beyond that date satisfaction with MMSD experiences,  |coliection and Senior surveys
identify needed improvements, analysis, completed across ali
schools, 2010/11
Possible purchase of |Grant {o follow up on
services from outside | Status the following
research consultant. |year. Review National
Student Clearing
$10,000 House data
Through DPL
3. Develop a consistent, ongoing process 1-2 All Students  |BOE, 20098-2010 and annually | Communication Plan Consultant to assist [Hold:
for telling stakeholders what the district is Management thereafter in developing the Re-visiting
doing, reporiing progress, and seeking Team 1. The strategic plan will be availabie |communication plan. alternatives.
input and feedback. Within this process, Superintendent; in a variety of languages and
develop an annual communication plan Centrat Office reported annuaily 2000
based on dala collected in steps 1 and 2.. Administrators; 2. The budget wili be presented in an |Space rental for
» Focus on telling the story of the School understandable way annual meeting or
MMSD schooti experience and Administraiors 3. Principals will regularly provide engagerment
publicize the benefits of information about MMSD's sessions.
graduating from MMSD strategic plan, SIP, schoot and
» Include specific strategies that student achievement to all Support from school
target specific media stakeholders, and ask for feedback {PTOs..
4, MMSD will share results of

MMSD Strategic Pian — Year Two Action Plans

Page 42

Realign public
information office
staff to support
January 2011
PN



Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

Organization/Systems Action Plan—Communication

et i oot i 5 £ X i AR boaEh Baapfit A i rtien
veloping and . . MMSD will be in compliance with  Jimplementation of
implementing the plan. legal standards and share resulis  {the plan
o Include strategies for celebrating, with stakeholders (administrative
promoting, and disseminating 8. MMSD will identify and annually reorganization}
information about student and report on top measures of its
staff achisvements. performance

7. Regular public engagement
sessions will be beld by the BOE

ard the Superintendesnt _

MMSD Strategic Plan — Year Two Action Plans Page 43 January 2011



Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

an—Coop

eration/Collaboration

sty T i

1. identify best practices in 1 Culturally Director Teaching [Fall 2009 and ongoing 1. Etectronic tools to support Resources for staff to } Ongoing:
curriculum and instruction, behavior, Relevant; and Learning; thereafter sharing of practices are created jdevelop and maintain | PBS Web Page(Fix
safety, inclusion, and cultural improving Staff Director and available o staff. electronic tools. It Plans, Cool Tools;
relevance; routinely provide Educationai 2. Al staff Leadership School Wide Ruies
opportunities for staff fo share Services; Centent Conference regutarly heid and  |Funds for annual and Expectations)
implementation of these practices Area Leadership devoted to sharing best Leadership
across schools. Teams,; practices. Conference High school cultural
Professional 3. PD incorporates sharing best relevance teacher
Pevelopment practices. Staif time hired, Classroom
Leaders Action Research
$40,000 MSAN students,
share out late May

Additional
elementary school
added o the pilot
school program.

Add part of re-
organization, new
process for
curricutum
identification and
irnplementation
being developed.

it
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Strategic Plan Action Steps - Year Two {2010-11)
Organization/Systems

Organization/Systems Action Plan—Cooperation/Collaboration

T
; %ﬁ%@%
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Strategic Plan Action Steps - Year Two {2010-11}
Organization/Systems

Organization/Systems Action Plan—Cooperation/Collaboration

oHefihgs
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Strategic Plan Action Steps — Year Two {2010-11)
Organization/Systems

Organiza

2ot

tioni stems Action Plan—Decision-Making

RS e

e OitaatOp o e ROy %? £ Sl RoEU i eSO

1. The Beard of Education, 1 Ali Siudents; MMSD Administrative  §2009-2010 and All major decisions and Existing resources
Superintendent, and other MMSD Budget staff ongoing thereafter | poiicies will clearly state

administrators will directly link how they are linked to the |Develop a systemn to {rack funding
decisions and priorities to the sfrategic plan. sources

strategic plan.

4. Systematically meet with parents 1 All Students Superintendent; 2009-2010 and increase in BOE member  {Existing resources

at every school to make sure all Assistant ongoing thereafter |and MMSD Administrator

schools and groups have input into Superintendents for opportunities to engage

decisions. Elementary and with parent/family groups

Secondary Schools;
School Principals, BOE
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Strategic Plan Action Steps — Year Two (2010~11)
Organization/Systems

Crganization/Systems Action Plan—Decision-Making

2 jAliStudents

EXistiagiresolges

2040:2002

Z WOrK | Existingiresolinges Not Started.
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Strategic Plan Action Steps — Year Two {2010-11)
Organization/Systems

d

S

-
1 Ste

S stems Action P

qle

lan—Partnershij

e e
;

4% _}_@;;_\éziﬁ

R G e R A R alile i - S, Gt iret i S 5 s 2]
5. MMSD wilt seek {o develop and 4 21% Century Skills | Superinte 2009-2010 schoot 1. Current partnerships are identified and
support additional parinerships that office year and ongoing {mapped
are muiually beneficial to both the 2. Template for creating new partnerships is
district and the partnering individual developed
or group, that add value to and
meet one of the district's geals and
priorities.
B8 |ZhhGentun RIS

. Coordinate d

monitor partnership
activities

Existing Resources

Ongoing:

Children’s Mentat
Health Collaborative
(Grief Groups, Trauma
Groups)

4-K Council, Schools of
Hope, Truansy Court in
2 High Schooils
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