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FROM: Laurie Fellenz, Teacher Leader - Fine Arts 

RE: Fine Arts Task Force Update 

I. Introduction 

APPENDIX MMM-5-1 
November 29,2010 

A. Title!Topic - Fine Arts Task Force Semi-Annual Report 
Upon the request from the Board of Education on November 2, 2009, the Curriculum and 
Assessment Department (fonnerly Teaching and Learning) will provide an update twice 
annually on progress towards the implementation of the Fine arts Task Force Administrative 
Recommendations. 

This document is a revision of the Fine Arts Task Force Update originally submitted on 
June 7, 2010. This document provides updates for action steps from January 28, 2010 
to October 15,2010. 

B. Presenter! contact person 
Laurie Fellenz, Teacher Leader - Fine Arts 
Lisa Wachtel, Executive Director of Curriculum and Assessment 
Susan Abplanalp, Deputy Superintendent - Chief Learning Officer 

C. Background information 
The Fine Arts Task Force Administrative Recommendations were created with input from 
teachers, administrators, and community members after work spanning from February 2006 to 
July 2009. These recommendations were approved by the Board of Education on July 13, 
2009. Additional information about the task force's work is available online at 
http://boeweb.madison.k12.wLus/node/18. 

This report reflects what work has been completed to date, revisions to the original time lines 
and a new set of priorities for implementation during the 2010-11 school year. (Appendix A) 

D. Action Requested 
Funds for the fine arts are included in the 2010-2011 budget and no additional action is 
requested at this time. 
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II. Summary of Current Information 

A. Action Requested 

Since the January 2010 Board of Education update, the majority of focus of the Fine Arts 
Division in Curriculum and Assessment has been on recommendations regarding curriculum 
revisions, distribution of equitable essential arts resources, and plans for a proposed fine arts 
programming financial planning team. 

The Fine Arts Task Force Report contains three main areas. This updated report is organized 
around the recommendations from the Fine Arts Task Force, progress to date, and next steps in 
these three areas: Curriculum; Equity; and Long-Term Financial Planning. 

Creation of a multi-year funding p Ian for arts education will be structured to provide adequate, 
sustained funding for MMSD students taking k-12 arts education courses, which will offer: 

1. A sequence of diverse, skill-based classes 
2. Expanded, equitable access to co-curricular opportunities 
3. Knowledge of and appreciation for world art forms 

B. Curriculum 
Recommendations from the Fine Arts Task Force 

• Support Board of Education approved standards, benchmarks, and K-12 sequential 
curriculum plans for the arts. 

• Enhance co-curricular and extra-curricular arts education learning opportunities for 
all MMSD students 

• Sustain arts education through appropriate and diverse public and private resources to 
support programs. 

• Implement an Arts and Humanities Credit Requirement for high school graduation. 

Progress to Date 
• The Music Curriculum Guide (Planning Instruction in Music) is in the final editing 

stage. Mel Pontious, Wisconsin DPI State Consultant - Fine Arts, will be reviewing 
the draft and offering feedback prior to draft completion - NovemberlDecember 
2010. (Appendix C) 

• From the guide, you will know: 
o Curricular courses offered in our K-12 sequence 
o Co-curricular and extra curricular courses offered in our K-12 sequence 
o Recommended resource needs; staffing, supplies, capital resources 

• Planning Instruction in Music is developed to the point that this document can be 
used to provide the information needed to develop budgets and budget scenarios for 
music and visual art operational and capital needs. 

• The Visual Arts Curriculum Guide Team will be meeting on Wed. November 3,2010 
to resume work on their guide. The scope and sequence portion of their guide will be 
the main focus of their work during Winter 20 I 0/11. Their guide will also be 
reviewed by Mel Pontious, and Planning Instruction in Visual Arts is scheduled for 
completion in Spring 2011. (Appendix C) 

• Theatre and Dance will align their curriculum to the state and national standards in 
Spring 2011. There are no plans at this time to develop full guides for these areas, 
but the music and visual arts guides will serve as a model for development of key 

( 

( 

chapters for a smaller guide. ( 
• The Arts and Humanities credit recommendation will now become part of the larger 

discussion within the framework of the High School Redesign planning. 
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• The Fine Arts Middle School Grading Guides will be revisited in conjunction with 
the work within the CUITiculum and Assessment department around the Common 
Core. Staff feedback will be solicited in Winter 2010 in regards to the middle school 
report card design in relationship to the grading guides. 

C. Equity 
Recommendations from the Fine Arts Task Force 

• Provide equitable/adequate resources and facilities for arts classroom instruction. 
Sustain arts education through appropriate and diverse public and private resources to 
support programs. 

• Publicize and educate parents about Board of Education policy on fee waivers. 
• Energize and bring stakeholders together to restore, stabilize and strengthen 

fundamental arts education course in Grades K-12. 
• Utilize Federal and State resources for fine arts programming and professional 

development. 
• Recommend up to five ways to increase minority student participation and 

participation oflow-income students in Fine Arts at elementary, middle and high 
school levels. 

Progress to Date 
• Teacher Leader - Fine Arts will work during Winter 2010111 to develop partnership 

framework with community organizations. We will use the partnership fTamework to 
seek outside funding for school-based projects and teacher resource support and 
identifyl address barriers in working with community lequitable distribution of 
resourcesl access to opportunities 

• K-12 Fine Arts staff members and the Teacher Leader - Fine Arts will make 
additions/changes/coITections to the 2010-11 Inventory in Fall 2010; this work will 
make way for the work with Business Services to take existing inventory lists and 
further develop them to include resources, conditions, locations - the operational and 
capital resource needs will be identified - Winter 2010111 

• The development of the Professional Development department from the Strategic 
Plan recommendations will streamline inclusive practices in professional 
development. March 2011 plans are to include a half-day professional development 
session for all elementary music and visual arts teachers with a focus on equity of 
access and equitable resources. 

• In order to fully address EQUITY, the work in the LONG-TERM FINANCIAL 
PLANNING section is imperative. 

• Equitable access to Fine Arts Division funding will now follow an application 
process that was developed by the Teacher Leader- Fine Arts in October 2010. Fine 
Arts staff members will be asked to state their needs, population of students who 
benefit, how the request is tied to the strategic plan, and estimates from vendors if a 
purchase is involved. This system will help to meet immediate needs while also 
info!Tlling the 10ng-te!Tll planning needs of the K-12 fine arts classrooms. 

D. Long-Term Financial Planning 
Recommendations from the Fine Arts Task Force 

• Develop a multi-year financial plan to sustain arts education in the district into the 
future. 

• Continue to advocate for adequate funding for Wisconsin's K-12 public schools. 
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• Provide equitable/adequate resources and facilities for arts classroom instruction. 
Sustain arts education through appropriate and diverse public and private resources to 
support programs. ( 

• Energize and bring stakeholders together to restore, stabilize and strengthen 
fundamental arts education course in Grades K-12. 

• Utilize Federal and State resources for fine arts programming and professional 
development. 

• Make recommendations regarding priorities for district funding of Fine Arts. 

Progress to Date 
• Teacher Leader - Fine Arts will work to develop partnership framework with 

community organizations. We will use the partnership framework to seek outside 
funding for school-based projects and teacher resource support and identify/ address 
barriers in working with community /equitable distribution of resources/ access to 
opportunities - Winter 2010111 

• Teacher Leader - Fine Arts will work with Business Services to take existing 
inventory lists and further develop them to include resources, conditions, locations -
the operational and capital resource needs will be identified - Winter 20 I 0/11 

• Following the development of the partnership framework, the Teacher Leader - Fine 
Arts and an established committee will begin development of a coordinated network 
of schools, cultural organizations, fund providers, local government, school 
foundation representatives, and community members to revive and sustain arts 
education Timeline: Spring 201 I and Summer 2011 

• Superintendent, Executive Director of Curriculum & Assessment, and Teacher 
Leader - Fine Arts will develop a multi-year plan for arts education; the first major 
step in this plan will include a framework for implementing a mix of public and 
private financing that will include grants, private donations, endowments, etc. 
Creation of the MMSD Fine Arts Community Advisory Council will take place 
during the 2010-11 school year: 

o November 2010 - Board of Education Report 
o November 2010 - Invitation to Creative Madison Team, a team connected to 

the Wisconsin Arts and Creativity Task Force work, to reconvene and 
develop comprehensive list of information needed to create charges for the 
MMSD Fine Arts Community Advisory Council 

o December 2010 - Meeting of the Creative Madison Team 
o January 2011- Invitations will be sent to potential MMSD Fine Arts 

Community AdviSOry Council members. 
o February 2011- First meeting of the MMSD Fine Arts Community AdviSOry 

Council. 

III. Implications 
A. Budget - $100,000 

Fine Arts Task Force Budget - The Fine Arts Task Force Administrative 
Recommendations were supported in the 2009-2010 school year with $100,000 to assist in 
the action steps. Funds were used to support the School Arts Capitol Equipment Fund and 
Arts Equity fund, along with staff curriculum development work sessions. Task Force 
allocation proposed for the 2010-20 II school year includes $100,000 and is identified for 
both purchases of equitable equipment and staff work sessions to implement the curriculum. 

i 
• 

The use of the Fine Arts Task Force for 2010-1 I will be focused on the three areas: 
Curriculum; Equity; and Long-term Financial Planning. See Appendix B for a summary of ( 
budgetary plans for the 2010-11 school year. 
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B. Strategic Plan 
This work will meet the following Strategic Objectives outlined in the 
Madison Metropolitan School District Strategic Plan (2009): 

CURRICULUM (Students; Staff; Curriculum) 
.Civic Engagement 
.Cultural Relevance 
• Professional Development 
oAchievement for All Studet,lts 
• Relationships 

EQUITY (Organization/Systems; Students) 
• Climate 
• Communication 
• Cooperation/Collaboration 
• Decision-Making 
• Partnerships 
• Transitions 

LONG-TERM FINANCIAL PLANNING (Resource/Capacity) 
• Prioritize and Allocate Resources 
-Rigorous Evaluation 
• Pursue Necessary Resources 

C. Equity Plan 
This plan assists in creating greater access to instructional resources and equipment to 
students in the arts K-12. The plan also involves the enhancement of skills and knowledge 
for staffto build their capacity in implementing quality arts instruction in inclusive and 
culturally relevant ways within the classroom. 

D. Implications for other aspects of the organization 
The Fine Arts Division of Curriculum and Assessment is implementing this plan so that 
teachers, administrators, and community members can be brought together to create an 
equitable and culturally relevant framework for K-12 arts education that will be financially 
sustainable over time. 

IV. Supporting documeutation 
• Appendix A- Fine Arts Task Force Administrative Status Update 
• Appendix B- $100,000 Budgetary Plans for 2010-11 
• Appendix C- Music & Visual Arts Curriculum Guide Team Meetings 
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Madison Metropolitan School District 
Fine Arts Task Force Action Plan 

STATUS UPDATE - November 1,2010 

Charge #1 -Identify community goals for the Madison Metropolitan School District K-12 Fine Arts 
education including curricular, co-curricular and extra-curricular. 

Recommendation #1: Support Board of Education approved standards, benchmarks and K-12 sequential 
curriculum plans for the arts. 

1. Revise curriculum 2009-2010 Teacher Guides will Extended Curriculum The Planning Guide in 
guides for Music and Committees provide: employment * Authentic Assessment 1-7 Music is in final editing 
Visual Arts content -grade level compensation * Culturally Relevant 1 stage and will be 
areas. content total = $1760 * Flexible Instruction 1-3 reviewed by Mel 

skillsllmowledge * Rigor 1, 3-6 Pontious, DPI State Fine 
with examples of Arts Consultant during 
differentiation Fall 2010. 
-foundational 
resources and The Planning Guide in 
equipment (both Visual Arts is nearing 
traditional and completion and will be 
technological) reviewed by Mel 
-program delivery Pontious in Spring 20 11. 
and staffmg 
-information 
needed to develop 
budgets and budget 
scenarios for music 
and art operational 
and capital needs. 

Create benchmarks Fall 2010 Teacher Benchmarks Existing Curriculum Work on this action step 
for Theater and Dance. Committees approved and resources * Rigor 1, 3-6 has not begun as of 

utilized in 10115110. Meeting is 
classrooms. scheduled for 

2/22/2011. 
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Recommendation #2: Enhance co-curricular and extra-curricular arts education learning opportunities for all 
MMSD students. 

Arts Liaison position 

2. Pursue collaborative arts 
education opportunities 
through community 
partnerships. 

DPI supported Madison 
Creativity & Arts Team. 

needs from updated 
curriculum guides and other 
sources (Le. 2005 Fine Arts 
Experiences Inventory 
report) 

2009-
2010 

2009 

Fine Arts, 
Department of 

Grants, Teaching 
and Learning, 

Community Team 

Madison Arts 
Creativity in 
Education Team, 
Superintendent 

Creativity in 
Education Team 

responsibilities, 
connections to the 
community and 
schoo 1 district, 
compensation of 
the role, and 
timeline/outcomes 
expected will be 
identified and 
presented to the 
BOE for their 

collaborative arts 
education 
opportunities 
through 

nunity 
erships. 

1 membership I grows and 
generates ideas for 
arts education. 

~ co-
Fine Arts, Teacher curricular needs 

Committee 

I expenses = $3,000 

Existing resources 

resources 

Organization/Systems 
* Decision-Making 2 

I * Pursue Necessary 
Resources 1,2 

I * D-ecision-Making 2 

* Relationships 4, 6 

has determined this 
position will not be 
funded. 

are occurring at all 
levels. The equity 
component has not been 
established, and this 
will be a priority of the 
Creative Madison Team 

team is unchanged as of 
10/15/10. This group 
will begin meeting 
again in Fall 2010 to 
resume work on this 

Music guide contains a 
complete listing, and 
the visual art 
infonnation will be 
generated in Winter 
2010. Next steps: 
Create listing of what is 
currently offered and 
what should be offered 
district-wide. 
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barriers to current 
partnership development 

6. Develop framework for 
partnering to expand 
stndent co-curricular 
opportnnities. 

2010 

2010 

Fine Arts, Teacher 
Committee 

Coordinator of 
Fine Arts, Teacher 

Committee 

providing barriers 
and possible 
solutions to 
develop 
partnerships. 

Document 
includes: 
* Framework for 
arts partnerships 
* Improved 
coordination with 
school personnel 
* Increase in CO~ 
curricular arts 
* Improved 
equitable arts 
access across the 
(district) using 
district-wide 
calendar. 
* Increase in 
successful grants, 
donations and 
partnerships 

employment 
compensation total 
= $1440 

• Relationships 4, 6 

Work on this action 
step has not begun as 
of 10/15/10. This 
will be one of the 
fIrst action steps of 
the Creative Madison 

step has not begun as 
of 10/15/10. This 
will be one of the 
fIrst action steps of 
the Creative Madison 
Team in Fall 2010. 

Currently, the 
MMSD Fine Arts 
Division has active 
partnerships for 
2010-11 with 
Overture Center 
(Kennedy Center 
partuers), UW Dance 
Department, Chazen, 
Madison Museum of 
Contemporary Art, 
Mary Lou Williams 
Centennial 
Celebration, Madison 
Ballet, Madison 
Symphony Orchestra, 
Children's Theater of 
Madison, and 
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Recommendation #3: Sustain arts education through appropriate and diverse public and private resources to 

2009 

2. Seek grant and alternative I Ongoing 
arts funding opportunities. 

and federal arts grants that 
support supplemental 
district arts instruction, staff 
development, and resources. 

(/~. 

Grant and 
Development 
Coordinator, 
Coordinator of 
Fine Arts 

and Development 
Coordinator 

increase in 
donations of arts 
equipment, 
resources, &/or in~ 
kind opportunities 
acceptance ofthese 
based on district 
need and is at the 
discretion of the 
Fine Arts division. 
Increase in funding 
sources supporting 
arts resources and 
opportunities. 

opportunities for 
MMSD. 

-----'. 

resources 

tXlStlng resources 

Resource/Capacity 
* Pursue Necessary 
Resources 1 

* Partnerships 4 

Completed in August 
2009 and shared in 
January 2010 BOE 
report. A protocol 
needs to be 
established to report 
flne arts equipment 
donation and 
fInancial donations 
for regular review. 

item since January 
2010 BOE report 
Next steps: Fine Arts 
Community Advisory 
Council will address 
this recommendation. 

Organization/Systems I No 
* Partnerships 4 item since January 

2010 BOE report. 
Next steps: Fine Arts 
Community Advisory 
Council will address 
this recommendation. 

...-.... 
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4. Develop a multi-year K-
12 fmancial plan for arts 
education which identifies: 
-potential uses of public and 
private financing including 
grants, private donations, 
endowments, etc. 
-networks of schools, 
cultural organizations, 
funders, local government, 
local school foundation, and 
other groups/individnals to 
work collaboratively to 
revive and sustain arts 
education. 

Fine Arts, Business 
Services and 
Community 
Committee 

Multi-year funding 
plan arts education 
that seeks to 
provide adequate, 
sustained funding 
for students taking 
K-12 arts education 
courses, which 
offer 
a)sequence of 
diverse, skill-based 
classes, 
b )expanded, 
equitable access to 
co~curricular 

opportunities, and 
c )appreciation and 
knowledge of 
world arts 

Existing 
partnerships (i.e. 
Overture Center
Kennedy Center for 
Arts Partnership, 
Arts Roundtable) 
and building new 

Resource/Capacity 
* Pursue Necessary 
Resources 2 
Organization/Systems 
* Partnerships 2, 3 
* Decision-Making 4 
Student 
* Relationships 4, 6 

step has not begun as 
oflO/lSIlO. This is a 
priority for Fall 2010 
- the Fine Arts 
Community Advisory 
Council will meet to 
develop a framework 
for long-term 
financial planning 
and discuss 
membership needed 
to move forward the 
multi- year 
educational and 
financial planning for 
MMSDarts 
education. 

MMSD Fine Arts 
staff will create a 
District Fine Arts 
Committee that will 
address networking 
with schools and 
cultural organizations 

2011 
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Charge #2 - Recommend up to five ways to increase minority student participation and participation of 
low income students at elementary, middle, and high school levels. 

Recommendation #1: Energize and bring stakeholders together to restore, stabilize and strengthen fundamental 
arts education course in Grades K-12. 

I. Conduct annual audit of Winter Coordinator of Fine Enrollment Existing resources Resource/Capacity 
fme arts student enrollment 2009 Arts and Site document and * Rigorous Evaluation collected and 
to ensure equitable offerings; Administrators, analysis 2,3 shared with 
pursue greater access for all. Fine Arts Staff teaching staff and 

principals. 
(Analysis needs to 
be 

secondary students Spring Coordinator of Fine Analyze survey Existing resources Organization/Systems Course offerings 
and parents about fme arts 2010 Arts, results through • Accountability 3 identified across 
course interests Educational dis aggregate data to district Winter 

Services, Fine Arts determine patterns 2009- Fall 2010. 
Staff of students with Survey work will 

disabilities and take place in 20 1 0-
student populations II. Survey reports 
withiu minority and will need analysis 
low-income. through 

disaggregate data to 
determine patterns 
of students with 
disabilities and 
student populations 
within minority-
and low income. 

plan to increase 2011- Coordinator of Fine Document Existing resources Curriculum Timeline 
enrollment of student 2012 Arts, analyzing • Accelerated Learning implementation is 
populations under- Educational enrollment data and I 2011-12 school 
represented within fme arts Services, Fine Arts providing • Culturally Relevant 7 year. 
programming. Staff, Community recommendations 

Team of ways to increase 
enrollment of fme 
arts programming 

/.~ offerings. 
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Recommendation #2: Providing equitable/adequate resources and facilities for arts classroom instruction. 

Resource/Capacity This was 
scheduled inventory of Fine Arts and existing resources • Rigorous Evaluation 2,3, 2009-10, and there will be 
instructional arts tools, Fine Arts Staff resources, 8 an ongoing request for 
and resources allowing condition, updated inventory lists in 
for a plan of purchases. locations 2010-11. 
2. Create equitable access Winter Teacher Resources and Fine Arts Organization/Systems Arts Equity Fund in 2009-
to arts instructional 2009 Committees, instructional Allocation 'Cooperation/Collaboration 10 was used to distribute 
resources and facilities Coordinator of space required for $35,000 arts 2 FATF funds to all schools. 
across the district. Fine Arts, Site arts courses are instructional In 2010-11, funds will be 

Administrators available for all resources used to set up a 
arts district sites. framework for equity. 

The work will begin in 
Fall 20 lOin the Creative 
Madison team for initial 
recommendations on 
actions by the Teacher 
Leader - FA and site 
administrators. 
Drafts of visual arts a 

appropriate tools and 2010 Committees itemizing arts resources * Rigorous Evaluation 2,3, music guides identifY 
connections to too Is & resources 8 essential resources and 
skillslknowledge in arts for equipment for arts 
content areas. comprehensive instruction. Curriculum 

K-12 fme arts and Assessment 
education. department is reviewing 

printed curricular 
materials for equity across 

I MMSD. 
4. Create a plan of repair, Summer Teacher Document shares Existing Resource/Capacity 
purchase, and 2011 Committees condition and resources • Prioritize and Allocate 1, I implementation is 
replacement. expenses, 4 Summer 2011. 

outlining a long-
term district 
inventory repair 
& 
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Recommendation #3: Publicizing and educating parents about Board of Education policy on fee waivers. 

on the process of fee 
waivers and use 

public feedback, improve 
access and use of online 
information and hard copies 
with staff for music 
instrumental fees, fee 

3. Improve access 
for parents through 
newsletters and registration 
packets. 

low-income 
students with information 
about fee waivers and fme 
arts opportunities through 
libraries, community 
centers, Schools of Hope. 

~/""~, 

Winter 
2009 

Fine Arts 

Fine Arts 

Fine Arts 

Fine Arts 
of 

online info. and 
forms for 
programs. 

able to access and 
use the registration 
rental information. 

community is 
able to access and 
use the registration 
rental information. 

J:',Xlslmg resources 

resources 

Existing resources 

Organization/Systems 
* Accountability 3 

* Accountability I 

Organization/Systems 
* Accountability I 

Organization/Systems 
* Communication 
About MMSD 2 

and registration 
packets include 
information about 
rental fees and fee 
waivers ~ forms are 
consistent across 
MMSD as of2010-
2011. Forms are 
translated into 

Accounting and 
Research & 
evaluation collected 
information. All 
forms are available 

implementation of 
online registration, 
this process can be 
monitored in terms of 
access and use in the 
future. 

the 2010-201 
implementation of 
online registration, 
we will monitor fee
waiver access for 
low-income students. 
Forms are translated 
into Spanish and 
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Recommendation #4: Utilize Federal and State resources for fine arts programming and professional 
development. 

1. Explore creative uses of :sprmg Coordmator at t'me :students wlth needs bXlstmg resources Work on 
federal and state resources 2010 Arts, Educational have learning step has not begun 
for fme arts progranuning Services, support in arts as of 10/15110. 
and professional Management Team classes. Fine Arts Next steps: 
development. progranuning has Federal and state 

additional options resources for fine 
in funding sources. arts progranuning 

need to be formally 
identified and 
changes are needed 
in MMSD policies 
to access and use 
funds for fme arts 
education. 

2. Identify current student Spring Coordinator of Fine Data providing Existing resources Work on 
need (associated costs) and 2010 Arts, student needs and step has not begrm 
changes needed in MMSD Educational costs created. as of 10115/10. 
policies to access and to use Services, Next steps: A 
funds. Management Team, preliminary 

Fine Arts Staff conversation will 
be held in Fall 2010 
with the Executive 
Directors from 
Curriculum & 
Assessment and 
Educational 
Services. 

3. Incorporate strategies Spring Coordinator of Fine Staff is utilizing Existing resources 
that support inclusive 2010 Arts, inclusive strategies new Professional 
practices into fine arts Educational within fme arts Development 
professional development. Services, Fine Arts courses. Department from 

Staff Strategic Plan 
recommendations 
will streamline 
inclusive practices 
professional 
development. 
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Recommendation #5: Implement an Arts and Humanities Credit Requirement for High School Graduation. 

and programming 
implications of a required 
arts and humanities credit. 

. Work with high school I Fa1l2011 
fine arts chairpersons to help 
develop credit offerings. 

recommendations to the 
Board of Education. 

2011 

Fine Arts, Asst. 
Sup. Sec., Research 
and Evaluation, 

Coordinator of 
Fine Arts, Fine 
Arts Chairpersons 

Fine Arts 

analysis of 
community 
feedback created. 

report 
and analysis 
created. 

High School 
offerings proposed 

review and 
consideration of 
fmdings and 

resources 

Existing resources 

bXlsung resources 

* Rigorous Evaluation 
7, 8 

OrganizationlSystems 
• Decision-Making 2, 
6 

on 
step has not begun as 
ofl0/15110. 

Work on this action 
step has not begun as 
of 10/15110. Meeting 
scheduled for 

1. 

step has not begun as 
of 10/15/10. 

** Update for this status column will be further developed with the High School Redesign Plan. 
Recommendation for implementation of an Arts and Humanities Credit Requirement should be 
part of the MMSD district-level discussion. 

~ .~. .~ 
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Charge #3- Make recommendations regarding priorities for district funding of Fine Arts. 

Recommendation #1: To develop a multi-year financial plan to sustain arts education in the district into the 
future. 

1. Detennine costs of 
MMSD K-12 arts education 
course offerings and 
foundational equipment 
specified within the updated 
curriculum guides. 

2. Build scenarios for 
future financial pictures to 
assist with shaping a 
sustainable arts education 
and funding plan 

Develop multi-year 
sustainable Fundiug Plan for 
Arts education which 
includes Arts courses, 
operational and capital 
resource needs assessment 
and cost options - Fund 10, 
Fund 80, Fund 27, grants 
(larger, multi-year), and 
endowments 

Winter 
2009 

2009-2010 

Coordinator of 
Fine Arts, 
Accounting and 
Budgeting 
Department 

Coordinator of 
Fine Arts, 
Accounting and 
Budgeting 
Department, Fine 
Arts Staff 

of 
Fine Arts, 
Accounting and 
Budgeting 
Department, 
Community Team 

Document 
outlining K-12 arts 
education courses 
along with 
foundational 
resources and 
costs, both 
traditional and 
technological 
materials. 
Scenarios created 
with various 
economic factors 
and use of school 
local, state, and 
federal fundiug 
sources, grants, and 
endowments 

plan for K-12 arts 
education created 
and includes a 
process for seeking 
endowments, large
scale grants, annual 
donatious to 
support arts 
education needs. 

Existing Resources 

Existing Resources 

pIau consultant 
$15,000; District 
committee (i.e. 
Madison Creativity 
and Arts Team, 
local businesses, 
and professionals 
familiar with 
fundraisingO 

Resource/Capacity 
* Prioritize and 
Allocate Resources 
1,4 
* Rigorous 
Evaluation 8 

Resource/Capacity 
* Prioritize and 
Allocate Resources 
1,4 

* Prioritize and 
Allocate Resources 
1,4 

Work on this action 
step has not begun as 
ofl 0/15/1 O. 
Next steps: Business 
Services needs to 
provide financial data 
related to the offerings 
and foundational 
equipment in the 
updated curriculum 
g~i 
We 
step has not begun as 
ofl 0/1 5/1 O. 
Next steps: This work 
will follow the report 
on the costs associated 
with the current level 
of service in K-12 fine 

step has not begun as 
ofl0/15/1O. 
Next steps: This is a 
priority for Fall 2010 -
the Creative Madison 
Team will meet to 
develop a framework 
for long-tenn financial 
planning and discuss 
membership needed to 
move forward the 
multi- year educational 
and financial planning 
for MMSD arts 
education. 
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Recommendation #2: Continue to advocate for adequate funding for Wisconsin's K-12 public schools. 

mandates and legislative Fine Arts, compliance with * Pursue Necessary are reviewed for all 
actions that affect public Legislative state legislation. Resources 5 district programming, 
education in the arts Liaison, MMSDwillbe and Fine Arts are 

Community Team involved andlor annually included in 
aware of major arts the review process. 
initiatives. 

2. Participate in events that Ongoing Coordinator of Annual update Existing Resources Resource/Capacity 
promote arts education that Fine Arts, includes log of • Pursue Necessary include a 
provide beneficial Community Team events and Resources events and 
information and partnerships for Organization/Systems partnerships for fine 
partnerships for the district. fine arts. • Partnerships 2, 3 arts - Next update: 

June 2011 

~ -, /~ 
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APPENDIXB 

2010-11 Fine Arts Task Force Budget Recommendation 

The following chait defines the intended use for the 2010-11 Fine Arts Task Force Budget. 

Teacher teams conclude their work 

on the Visual Arts and Music 

Curriculum Guides 

teams create 

for Theatre and Dance. 

for partnering to expand co

curricular opportunities 

MMSD creates access to 

arts instructional resources and 

facilities 

year K-12 financial plan for arts 

education 

Teacher teams create a plan of 

repair. purchase, and replacement 

Extended Employment and Sub Costs 

Extended Employment and 

Extended 

Capital Purchases 

Supply Purchases 

recommendations for use by the MMSD 

Fine Arts Community Advisory Council 

Employment Costs 

$15,000 

$10,000 

$100,000 
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Appendix C 
Music and Visual Arts Curriculum Guide Team Meetings 

MUSIC CURRICULUM GUIDE TEAM 
( 

Date Purpose 
September 21, 2009 K-12 Music Staff - Y, day 
October 2, 2009 Music Curriculum Guide Team Session - Y, day 
October 9, 2009 Music Curriculum Guide Team Session - Y, day 
November 3, 2009 Music Curriculum Guide Team Session - After school 
November 9, 2009 Music Curriculum Guide Team Session - After school 
November 24,2010 Dr. student project work to assist with Curriculum Guide Work 
December 4, 2009 Music Curriculum Guide Team Session - Y, day 
December 10,2009 Doctoral work and prep of draft for all staff share. 
January 8, 20 10 Volunteers for presentation review 
January 11,2010 K-12 Music Staff invited to discuss draft and provide feedback 
February 3, 2010 Music Curriculum Guide Team Session - 'j, day 
February 9, 2010 Music Curriculum Guide Team Session - Y, day 
February 23,2010 Volunteers for small group work to refine doc. for 3/15110 sharing 
March 8, 20 I 0 Team leaders solicited from K-12 music staff - Sequoia Library 
March 15,2010 All K-12 Music Staff- Team leaders assisted in facilitation of session 
April 7, 2010 Music Curriculum Guide Team Session - After school 
April 19, 2010 Volunteers for small group work prep for cluster sharing of working draft 
May 19, 2010 MCG Team meeting with Daniel Nerad, Lisa Wachtel, and Julie Palkowski 
June 15,2010 Music Curriculum Guide Team Summer Session - Y, day 
July 1,2010 Music Curriculum Guide Team Summer Session - Full day 
July 20, 2010 Music Curriculum Guide Team Summer Session - Y, day 
August 24, 2010 Music Curriculum Guide Team Summer Session - Review full draft ( 
September 29, 2010 Music Curriculum Guide Team Summer Session - After school- Final meeting 

VISUAL ARTS CURRICULUM GUIDE TEAM 
Date Purpose 
November 16, 2009 K-12 Visual Arts Staff - Y, day 
February 3, 2010 Visual Arts Curriculum Guide Team Summer Session - Y, day 
February 9, 2010 Visual Arts Curriculum Guide Team Summ.er Session - Y, day 
February 23, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
March 2, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
March 8, 20 I 0 Team leaders solicited from K-12 visual arts staff - Sequoia Library 
March 10,2010 Dr. student project and involvement with curriculum team discussion 
March 15,2010 All K-12 Visual Arts Staff- Team leaders assisted in facilitation of session 
March 18,2010 Visual Arts Curriculum Guide Team Summer Session - Y, day 
March 31, 2010 Dr. project process team work 
April 7, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
April 13,2010 Visual Arts Curriculum Guide Team Summer Session - After School 
April 14, 2010 Dr. project process team work 
April 19,2010 Visual Arts Curriculum Guide Team Summer Session - Y, day 
May 4, 2010 Visual Arts Curriculum Guide Team Summer Session - Y, day 
May 5, 2010 Dr. project process team work 
May 25, 2010 Visual Arts Curriculum Guide Team Summer Session Y, day 

( 
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I. Introduction 

Fine Arts Task Force Update 
JaDe 7, 20U) November 1, 2010 

A, Title/Topic - Fine Arts Task Force Semi-Annual Report 

APPENDIX MMM-5-1 
November 29,2010 

Upon the request from the Board of Education on November 2, 2009, the Teaching and 
Learning Department will provide an update twice annually on progress towards the 
implementation of the Fine arts Task Force Administrative Recommendations. +!;is 
aostlment pFeviElos ttpdates feF aatioR slops ITem JaRtlflry 28,2010 to mRe 1, 2010. 

This document is a revision of the Fine Arts Task Force Update originally submitted on 
June 7,2010. This document provides updates for action steps from January 28,2010 to 
October 15, 2010. 

B. Presenter/contact person 
Cooromator of FiRe arts CoordiRator, Jtllie Palkowski 
Laurie Fellenz, Teacher Leader - Fine Arts 
Lisa Wachtel, Executive Director ofTeashiRg and LeamiRg, Curriculum & Assessment 

Chief of Staff, SIeve Hartley 
Sue Abplanalp, Deputy Superintendent - Chief Learning Officer,. 

This report reflects what work has been completed to date, revisions to the original time 
lines and a new set of priorities for implementation during the 2010-11 school year. 

Go Background information 
The Fine Arts Task Force Administrative Recommendations were created with input from 
teachers, administrators, and community members after work spanning from February 
2006 to July 2009. These recommendations were approved by the Board of Education on 
July 13, 2009. Additional information about the task force's work is available online at 
http://boeweb.madison.kI2.wi.us/nodeI18. 

D. Action Requested 
,"elioR reqtlestea iRcJtlaeS the opproval of items desigRatea fer tlse withiRlhe 2010 2011 

sehool year fiRe arts lask feree a1loeatioR of $1 00,000, as otlllitlea wilhm the d06tlmeRI, 
FiRe Arts Task Foree AElmiRistrative R{'leommeRaalioRs Fffianeial ARalysis (AppeRdiJ[ /\). 
Funds for the fine arts are included on the 2010-2011 budget and no additional action is 
requested at this time. 

II. Summary of Current Information 

A. Action Requested 

Proyilie a brief syntliesis of tile topie 
Since the January 2010 Board of Education update, the majority offocus of the Fine Arts 
Division ofTeaohiRg ana LeamiRg Curriculum & Assessment has been on recommendations 
regarding curriculum revisions, distribution of equitable essential arts resources, and plans for a 
proposed fine arts programming financial planning team. 

The Fine Arts Task Force Report contains three main areas. This updated report is 



organized around the recommendations from the Fine Arts Task Force, progress to date, and 
next steps in these three areas: Curriculum; Equity; and Long-Term Financial Planning. 

Creation of a multi-year funding plan for arts education will be structured to provide adequate, 
sustained funding for MMSD students taking k-12 arts education courses, which will offer: 

1. A sequence of diverse, skill-based classes 
2. Expanded, equitable access to co-curricular opportunities 
3. Knowledge of and appreciation for world art forms 

Charge 1: Iaet!tify eemmaaity geals fur Maaisoa Metropolitaa Seheel Distriet (MMSD) K 
12 Fiae Arts eaaeatiea iaelaaiag eaffiealar, eo earriealar aBa extra eaffiealar. 

• Care Currieulum PlaB Re>AsioBS (Charge 1, R"eem.meadatieal, MeaSHmllle Aetiea Step I) 
Musie aBa viSHal arts staff have ereatea aBa sharea drafts ia their respeetive eeateat areas 
with K 12 arts staff. Staff tearns will eeatiooe te revise these werkiag aeeumet!ts vlith 
feeclbaek frem staff. The aeeameats will eeatiooe te ae refiaea over a five year 
imprevemeat plaB. (Appeaai" S, Appet!ail( C) 

• ProfessioBal De~'elopmeBt (1,1,1) Staff iaeas fur prefessieaal aevelepmeat prierities 
relatea to the eurrieulam aeeumeats ... lere selieitea threugh all K 12 visaal arts aaa masie 
staff sessieBs at a Elistriet iB serviee ea Mareh 15, 2010. The professieaal aevelepmeat 
eompoaeat ofoaeli eurrleulum plaa will ae aevelopea from staffrespeases as relatea te 
staaeats learniag ia the arts. Staff shariag oppertunities has aeet! ereatea enliao threugh 
aoth the Fiae Arts Staff Slog aaa a aew aaE1itioa enaso eamp sites fur eeateat high selioel 
area-elusters. (Appeaai" D) 

( 

• SeeoBdary Arts Course OfferiBgs (1,1,1) Distriet soeeaaar)' arts eeurse offeriags aaa ( 
staffiag iafurraatiea was gatherea aBa sharea with Priaeipals. The Fiae Arts Curriealum . 
seeps aaa seEtaeaee fer K 5 reEtaires all staaeats to partieipate ia a visual arts aaa musie 
elass. K 12 offeriags will ae reviewea fur eoasistet!ey as well as areas reEtUiriag greater 
eppertuaities fur staaeats ia the arts. 

• District PartBersaips (1,2,5) Distriet partaerslrip etlbaaeemeats with the Overtare Ceater 
fur the Arts fur the Keflfle~' Partaerslrip eeatiooe to evelve with the pursait of aaaitieaal 
residet!e), oppertaaities aaa eaaeator werkshops iaeas. Diseussieas with edgewood 
College eoatiooe as a MMSD aaa Overture Ceater fur the Arts eella1gerative effurt. The 
Overtare aaa MMSD eaaeater's 2010 '.verkshep pilet ifl'"elviag two miaale sehools 
sherraaa aBa Cherokee, has aeea sueeessful aaa has gaiaea support fur aa aaaitioaal 
seheol year fer the selioel resiaeae)' aaa eaaeator worksheps. 

Nellt Steps MMSD Visaal Arts staffpartieipatiag withia the K 12 Visual Arts High 
Sehool Area Cluster meetiBgs ia May was solieitea fur iaeas te eOaBeet sehool with 
eom_ity. This iafurraatioB was eolleeted as part ef a MaElisea Caltaral Plaa, spoaserea 
ay the City ofMaaisoa. R~salts efthe aiseussioa were furwardea ea te the MaElisoa 
Cultural Plaa team fer their aaalysis of eem_it)' feeclbaek. (Appeaail( B) 

• MadisoB Arts aBd Cream'ity iB EduoatiOB Team (1,2,2) This team, aleag with sil( 
ether pilet teams from aroaaa the state, was furraea ia2009 aaaer the ElireetioB of the 
Depar'..meat efPu19lie IastrnetioB te iaeatify ereativity aaa arts eenaeetioBs aaa 
et!lumeemeats withia the pilet eem_ities. The Maaisoa Team is maae up ef eeH1muBity 
arts represeatatives, aaveeates, aaa arts staff. The werk enhe team has iavelvea 
iaeatifieatioa ef eoH1muBity aaa seheol arts assets, sirBilarities, aBa aiffereaees aetweoa 
the state plaa with the MMSD Fiae Arts Task Feree plea. Seeaase there was mueh 
ever1ep aetweea the state aaa loeal reeommeaaatieas, the tearn aeeiaea te aegia their werk 

( 



together monitoring implememation of the MMSD Fine Arts Task Foree 
reeommendations. 

Nelet Steps Madison Arts and Creativity ia Bdaeation Team will '.vork to develop a 
partaership framework and seek additional foodiag for eo eHFrietJ!ar arts edaeatioa. 

• DistFiet Fine hrts Donation Site (1,3,1) Aa oaliae doaalioa site for Fine Arts lists high 
Heed items aad eomaet information for both the Fiae Arts Division and the FOHndatioa for 
Madisoa PHblie Sehools arts related eadowmem and pass threHgb funds for doaors to 
eoasider. The site eomillHes 10 be moaitored and pFOmoted. 
ht\)3:JJfiaoartsweb.madisoa.kI2.wi.HS/fileS/fiaoartslDonatiag Arts B§Hipmem 09.pdf 

• Crant Opportunities & Re'liews (1,3,2) The Coordinator of Fine Arts met with the 
(karns and PHad DO'lelopmeat Coordinator to idemify gram sHpported pFOgramming and 
resomees that may best meet the Heeds of the arts program in MMSD. 

]>!elet Stells Local arts edaeatioa gram opportooities eomillHe to be forwarded to staff and 
potemialloeal arts groHJ3s for eoasideratioa. (Appeadil[ F) 

B. Curriculum 
Recommendations from the Fine Arts Task Force 

• Support Board of Education approved standards, benchmarks, and K-12 
sequential curriculum plans for the arts. 

• Enhance co-curricular and extra-curricular arts education learning 
opportunities for all MMSD students 

.. Sustain arts education through appropriate and diverse public and private 
resources to support programs. 

• Implement an Arts and Humanities Credit Requirement for high school 
graduation. 

Progress to Date 
• The Music Curriculum Guide (Planning Instruction in Music) is in the final 

editing stage. Mel Pontious, Wisconsin DPI State Consultant - Fine Arts, will 
be reviewing the draft and offering feedback prior to draft completion -
NovemberlDecember 2010. 

• From the guide, you will know: 
o Curricular courses offered in our K -12 sequence 
o Co-curricular and extra curricular courses offered in our K-12 

sequence 
o Recommended resource needs; staffing, supplies, capital resources 

• Planning Instruction in Music is developed to the point that this document 
can be used to provide the infonnation needed to develop budgets and budget 
scenarios for music and visual art operational and capital needs. 

• The Visual Arts Curriculum Guide Team will be meeting on Wed. November 
3,2010 to resume work on their guide. The scope and sequence portion of 
their guide will be the main focus of their work during Winter 2010/11. Their 
guide will also be reviewed by Mel Pontious, and Planning Instruction in 
Visual Arts is scheduled for completion in Spring 2011. 

e Theatre and Dance will align their curriculum to the state and national 
standards in Spring 2011. There are no plans at this time to develop full 



guides for these areas, but the music and visual arts guides will serve as a 
model for development of key chapters for a smaller guide. 

• The Arts and Humanities credit recommendation will now become part of the ( 
larger discussion within the framework ofthe High School Redesign planning. 

• The Fine Arts Middle School Grading Guides will be revisited in conjunction 
with the work within the Curriculum and Assessment department around the 
Common Core. Staff feedback will be solicited in Winter 2010 in regards to 
the middle school report card design in relationship to the grading guides. 

Charge 2: R~commefld HI" to five ways to iflcrease miflority stHdom partioipmiofl afld partioipatiofl 
of low ifloomo stHdems ifl Fifle Arts at el_emary, middle ailed high school levels. 

• Enrollment Data (2,1,1) Fifle arts stHdem emolflflffit from 2001 2009 has aeefl shared "'lith 
seoofldary Iffiisic staff ifl meetiflgs ailed with High Sohool Fifle Arts Chairpersofl. SlffiHflai'ies of 
the Iffiisio meetiflgs have aeffi posted Ofl the ifltraflet for staff aooess. Reornitiflg ailed traflsitiofls 
from middle school to mgh sohoollffiisic programmillg have also aeefl a part of these meetiflgs to 
disOHss greater arts aooess to all stHdeats. 

Nel,t Steps The TeaelHflg ailed Learaiflg departmem is workiflg with the ,'\ssislam 
SHperimelldems to estaalisl! cOflsisteat fimdamemal distriet COMse offoriflgs across the distriot. 

• Seeondary Stndefit Interest SUFVeys (2,1,2) Pialles 10 sHrve;, seoofldary slfldeats ailed p_IS 
aaoflt arts COHrses iflterest for the 2011 2012 school year aeiflg plaflfled with the R~searoh ailed 
BvalHatiofl departmem to idemify eOHrse OptiOflS to ifHprovo futflro arts opportHflities. 

:Nel,1 Steps Demographic data willae oolleoled 10 review paltOfflS ailed troflds of c_eflt iflterests 
m order to forecast futMe cOMsework cOflsideratiofls. A oOffiffiHflit;' team, iflOlfldiflg arts slaff, 
will develop a plalle to merease arts omollmem of SIHdofllpOPfllatioflS ullder represemed. 

• Iflvefltory Updates (2,2,1) It¥featory Hpdates have aeefl solicited from staff, aloflg with 
essffitial ilems Ileeding repairs, replaoemem, or vital to illslrnctiofl. The School Arts Capilol 
BE!Ilipmeat fuIld ailed Arts oE!llity fuIld pMohases offered this Spriflg 2010 have provided additiollal 
fiflalleoial rosoHroos for pHreliases of esselltial arts illstrnctioflal eE!llipmeat. 

NeJU Stops The Sohool Arts Capitol BE!Ilipmeat fuIld ailed Arts eqHity pHrohases fuIlds are 
proposed withifl the 20102011 schoolaHdget for Hse 10 oomiflHe ll1lildiflg eqHitaale arts 
iflstrnctioool eqHipmem across the district. 

• Iflvontory Reflair & Refllaeemeflt Plafls (2,2,2) The Coordiflator of Fille Arts ailed Ihe Assistallet 
SHperimffidollt of BHsilless Services have filet to disouss arts repairs ailed replaoefllem plalles, as 
well as eptiefls sHch as: leasillg for large arts oE!llipmem. A meetiflg "'lith local repair ,.'ffidor, 
Ward Brodt, oee_ed m Deoollsher 2009 to belter lmderstafld their serviee in eOlllleotiofl to 
district fleeds. 

Nellt Steps Additioflal vffidor mfo_atioll is beiflg oollecled to offor Iffiiltiple ehoioes ill vefldor 
Hse for repairs ailed ptlfOhases ofafts sE!Ilipflleat. Teaoher teams VIii! meet to ereate a plan of 
repair, pHrehase, ailed replaeefllem. 

• Fee Waiver IflfoFfllaHofl (2,3,2) The Research and BvalHatiofl Departfllem eOlldueted a survey 
with all farailies tms sohool year 10 solioit foedbaok Ofl the foe waiver proeess. Challeges 
idemified so far iflelHde providillg fo_s ifl Hmoflg ailed Spanish, besides Bflglish. Its additiofl, 
seeofldary iflsirnmelllaiprogrom reatals willae arokefl imo two eategories, SlriflgS ailed aalled, to 
assist ill traokillg oE!llipfllem use ailed fleeds of Iffiisie programs. 

( 

\ 
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Next St6!JS Work with Research &Evaluation will OCenF to aetennine aaffitional places for foe 
waiver form aistrihntion. 

• Feaeral ana State Resource Review fer Fine Arts Programming (2,4,1) Plans to meet with 
Management Team to aiseass resolll'ce options for fine arts !lfe unaefWay. 

l'Jela StellS Meet ana review resolll'ces that may align with fine aFts progmmming ana staff 
aevelopment neeas. 

• IncoFpol'llte Indusl"" Instruetionai Strategies (2,4,3) Working Draft guides for hoth visual 
aFts ana fB!Isic cUffiealum proviae information ahont inclusive instruetional praetiees. 

l'Jela StollS Gather aaaitional foedhaek on staff education neeas for this topic. Encourage staff to share 
successful inclusive practices with other staff ana to incluae within the working Elrafts of the cllfficulum 

guides and on the Pine Arts Staff Blog. 

C. Equity 
Recommendations from the Fine Arts Task Force 

• Provide equitable/adequate resources and facilities for arts classroom 
instruction. Sustain arts education through appropriate and diverse public and 
private resources to support programs. 

.. Publicize and educate parents about Board of Education policy on fee waivers. 
• Energize and bring stakeholders together to restore, stabilize and strengthen 

fundamental arts education course in Grades K -12. 
.. Utilize Federal and State resources for fine arts programming and professional 

development. 
• Recommend up to five ways to increase minority student participation and 

participation oflow-income students in Fine Arts at elementary, middle and 
high school levels. 

Progress to Date 
.. Teacher Leader - Fine Arts will work during Winter 2010/11 to develop 

partnership framework with community organizations. We will use the 
partnership framework to seek outside funding for school-based projects and 
teacher resource support and identify/ address barriers in working with 
community /equitable distribution of resources/ access to opportunities 

.. K-12 Fine Arts staff members and the Teacher Leader- Fine Arts will make 
additions/changes/corrections to the 2010-11 Inventory in Fall 2010; this work 
will make way for the work with Business Services to take existing inventory 
lists and further develop them to include resources, conditions, locations - the 
operational and capital resource needs will be identified - Winter 2010/11 

• The development of the Professional Development deparhnent from the 
Strategic Plan recommendations will streamline inclusive practices in 
professional development. March 2011 plans are to include a half-day 
professional development session for all elementary music and visual arts 
teachers with a focus on equity of access and equitable resources. 



• In order to fully address EQUITY, the work in the LONG-TERM 
FINANCIAL PLANNING section is imperative. 

• Equitable access to Fine Arts Division funding will now follow an application ( 
process that was developed by the Teacher Leader - Fine Arts in October 
2010. Fine Arts staff members will be asked to state their needs, population 
of students who benefit, how the request is tied to the strategic plan, and 
estimates from vendors if a purchase is involved. This system will help to 
meet immediate needs while also informing the long-term planning needs of 
the K -12 fine arts classrooms. 

Charge 3: Mal<e feeoffiffi6fHiations regarding priorities fof aistriet flInaing of Fine Arts. 

• Fine Arts Programming Costs (3,1,1) ,A,eeotlBting Departffient staff has eolleetea infofffiation 
regaraing the eosts of MMSD K 12 arts programming, longitliainal aeta of seeonEiary arts site 
aaGgets, ana arts 60st per staGont at the site 1,we1. Site aliGge[ iafoFHlalion was sharea with the 
AssisttlBt Sliperiateaaent of Seeonaary Sehools for lise vlith Prineipals. Infofffiation is aeing 
eOlRj'lilea to iaentify inventol)' fspair ana rsplaeeffisnt nssas. (Appeaai), G) 

We)[t Stells This infofffiation will ae reyiewea vlith the AssisttlBt Saperintenaent of Seeonaal)' 
Sehools, Prineipals ana the Coorainator of Fine Arts to iaentify patterns ana areas re(jliiring 
aaaitional review to oreate ffioro o(jliitalJle arts flInaing aeross the diatriet. 

• Fine Arts Mlilti Year Finaneial Plans (3,1,3) Two ffiee[ings for the initial aevelopffient of a 
distriet eOffiffianity teaffi 'Nere hola in winter ana spring with two representatives frOffi the 
Maaison ,'.rts ana Creativity in Eaaeation, tha Assistant Slillerinteaaent of Basi ness Sarvieas, the 
E)[eeative Direetor of Teaehing ana Leaming, the Diraotor of Baa get, Plaaning, ana Aeeoanting, 
ana the CoorEiinator of Fine Arts, 

Next Steas A Finaneial Analysis is attaehea ana will ae ffiaaa availalJla for a flItare teaffi to ae 
solieitea throaga the offiee of the Saperinteaaent, The ffieffiaership of the teaffi is hopea to 
ineruae loeal aasiness ana stal<oholEiers faffiiliar with arts progFaffiffiing ana flInaing ffioaels, 
(1\pp onail, 1\) 

• Review of eomplianee and mandates (3,2,1) There is an ongoing revisw of DP! rssolifees ana 
perioaie eonneetions with the State Fine Arts Conswtant. 

• Partieipant in Arts Events benefieial to the Distriet (3,2,2) The CoorEiinator of Fine Arts 
serves on the Boara of the Madison S)'IRj'lhony Orchestra ana the Chazea l\fuse\iffi of Arts; is an 
Aavisory Meffiaer to Wiseonsin Yoath S)'IRj'lheny Orchestra; serves on the l\rts RoanEitalJle; is a 
ffieralJer of the Maaison Arts ana Creativity in Eaaeation team; has eoorarnatea the '.Viseonsin 
Sehool Masie Assoeiation Festivals with staff ffianagers in plaee; faeilitatea staff work sessions 
to enhanee arts instruooonal pFaooees aaEi resoaree ases; ana has partieipatea in oonventions for 
arts eaaeation gFOlillS, 

D. Long-Term Financial Planning 
Recommendations from the Fine Arts Task Force 

• Develop a multi-year financial plan to sustain arts education in the district into 
the future. 

• Continue to advocate for adequate funding for Wisconsin's K-12 public 
schools, 

I 



.. Provide equitable/adequate resources and facilities for arts classroom 
instruction. Sustain arts education tbrough appropriate and diverse public and 
private resources to support programs. 

@ Energize and bring stakeholders together to restore, stabilize and strengthen 
fundamental arts education course in Grades K-12. 

" Utilize Federal and State resources for fine arts programming and professional 
development. 

• Make recommendations regarding priorities for district funding of Fine Arts. 

Progress to Date 
• Teacher Leader - Fine Arts will work to develop partnership framework with 

community organizations. We will use the partnership framework to seek 
outside funding for school-based projects and teacher resource support and 
identify/ address barriers in working with community /equitable distribution 
of resources/ access to opportunities - Winter 2010111 

" Teacher Leader - Fine Arts will work with Business Services to take existing 
inventory lists and further develop them to include resources, conditions, 
locations - the operational and capital resource needs will be identified
Winter 2010111 

@ Following the development of the partnership framework, the Teacher Leader 
- Fine Arts and an established committee will begin development of a 
coordinated network of schools, cultural organizations, funders, local 
govemment, school foundation representatives, and community members to 
revive and sustain arts education - Timeline: Spring 2011 and Summer 2011 

" Superintendent, Executive Director of Curriculum & Assessment, and Teacher 
Leader - Fine Arts will develop a multi-year plan for arts education; the first 
major step in this plan will include a framework for implementing a mix of 
public and private financing that will include grants, private donations, 
endowments, etc. Creation ofthe MMSD Fine Arts Community Advisory 
Council will take place during the 2010-11 school year: 

III. Implications 

o November 2010 - Board of Education Report 
o November 2010 - Invitation to Creative Madison Team, a team 

connected to the Wisconsin Arts and Creativity Task Force work, to 
reconvene and develop comprehensive list of information needed to 
create charges for the MMSD Fine Arts Community AdviSOry Council 

o December 2010 - Meeting of the Creative Madison Team 
o January 2011- Invitations will be sent to potential MMSD Fine Arts 

Community Advisory Council members. 
o February 2011- First meeting of the MMSD Fine Arts Community 

Advisory Council. 

A. Budget $100,000 
Fine Arts Task Force Budget - The Fine Arts Task Force Administrative 
Recommendations was supported in the 2009-2010 school year with $100,000 to assist in the 
action steps. Funds were used to support the School Arts Capitol Equipment Fund and Arts 
Equity fund, along with staff curriculum development work sessions. Task Force allocation 
proposed for the 2010-2011 school year includes $100,000 and is identified for both 



purchases of equitable equipment and staff work sessions to implement the curriculum. The 
use of the Fi-ae Arts Task Foroe fu-ading will be fooused o-a the ptU'ehases arts resotU'ees to 
build equitable eqaipmem aoress the distriot a-ad for teacher wom sessio-a eosts to build staff ( 
eapaeity i-a the elleeutio-a of the eurrieulum. 

The use of the Fine Arts Task Force for 2010-11 will be focused on the three areas: 
Curriculum; Equity; and Long-term Financial Plarming. See Appendix B for a summary of 
budgetary plans for the 2010-11 school year. 

• Phase 2 Teaeher teams refi-ae Visual arts a-ad Music currieulum working dFafts. 

EJctOflded EIflplo)'IFlem a-ad SubstiMe Costs 

• Teaoher teams ereate be-aclu-aaFks for Theater a-ad Da-aoe. 

ElltOflded EIflplo)'IFlem a-ad Substit-ate Costs 

• TeaehOF teams develop a framework for l"artflering to elq'la-ad 00 oumoular 

owortunities. 

Ellte-aded EIflploymem Costs 

• Commuuity team develops a multi year K 12 fiuaueial pla-a for arts eauoatio-a. 

Committee elq'leuses materials, faeility remel, pfOmotio-a 

• ComFffilflity team, iuoludi-ag arts staff, d6'Ielops l"1a-a to iuorease onrollmeut of atudOflt 

populatious uuder rapreseated ','lithiu fi-ae arts pregrarmui-ag. 

Ellte-aded EIflploymem a-ad SubstiMe Costs 

• MMSD ereates equitable aeeess to arts iustrnetiouel resourees a-ad faeilities. 

Sehool Arts Capitol Bquipmeut a-ad Arts Bquity Fuuds $80,030 

• Teaeher teams _ate a piau of wpalr, purehase, aud raplaoemeat. 

Bllteuded BUlj3loymem Costs 

• High Sehool Fi-ae Arts ChalFjlOFSOUS develop oredit offorings for oo-asidOFatiou of a 

required arts aud humauities ewdit. 

Substitute Costs 

B. Strategic Plan 
This work will iUlj3rove the quality of arts i-astrnotiou i-a MMSD through a targeted foous ou: 
studeat learaing, the iUlj3!emematio-a of a oOUlj3rehOflSive oumoulum aud eugagi-ag 
i-astruotioua! methods, the use of quality resouroes, a-ad the eomilffious developmem of 
effoetive teaching aud leadershitJ skills \'lithiu the staff. meet the following Strategic 
Objectives outlined in the Madison Metropolitan School District Strategic Plan (2009): 

CURRICULUM (Students; Staff; Curriculum) 
• Civic Engagement 
• Cultural Relevance 
• Professional Development 
• Achievement for All Students 
• Relationships 

( 
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EQUITY (Organization/Systems; Students) 
• Climate 
• Communication 
• Cooperation/Collaboration 
• Decision-Making 
• Partnerships 
• Transitions 

LONG-TERM FINANCIAL PLANNING (Resource/Capacity) 
• Prioritize and Allocate Resources 
• Rigorous Evaluation 
• Pursue Necessary Resources 

C. Equity Plan 
This plan assists in creating greater access to instructional resources and equipment to 
students in the arts K -12. The plan also involves the enhancement of skills and knowledge 
for staff to build their capacity in implementing quality arts instruction in inclusive and 
culturally relevant ways within the classroom. 

D. Implications for other aspects of the organization 
The Fine Arts Division of Teachiag ana Leamiag Curriculum & Assessment is 
implementing this plan so that teachers, administrators, and community members can be 
brought together to aefiBe a program of excelieBoe which oBooarages staaeBt leamiBg 
witl!iB tl!e arts. create an equitable and culturally relevant framework for K-12 arts 
education that will be fmancially sustainable over time. 

IV. Supporting documentation 

• Appendix A- Fine Arts Task Force Administrative Recommelldatiolls Fillancial 
f<llalysis Status Update 

• Appendix B- Jl,fusic Camealum Guide Team Meetillgs $100,000 Budgetary 
Plans for 2010-11 

• Appendix C- Music & Visual Arts Curriculum Guide Team Meetings 
• ,'\flIlelldill D Clllster Teams Base CaHlfl 
• l\PIlOlldix E Madisoll Clllmral Arts Plan Visllal Arts Staff Clllster feedback 
• ,A<fJIlelldill F Fille Arts Priorities and Relevant Grant OIlIlortllllities 
• f<fJIlelldill G Secolldary Fille Arts Site Blldgets 2005 2010 
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Background 

The purpose of this report is to inform the Maaison Metrepolitan Sshool !)istrict Boara of 

Eaucation about the Fine Arts Task Force Aaministrative recommenaation action steps 

progress. An attachea aocument shares the proposal for the 2010 2011 allocation ana any 

gaps that ma), exist from these resouroes to complete the action steps. 

The report is createa within the same format as the previously approvea Fine Arts Task Force 

Aaministrative recommenaations aocument sharea with the Boaro of Eaucation in July 2009. 

AGtion items are outlinea unaer each charge ana incluae the aroas recommenaea for funaing: 

• Phase 2 Teacher teams refine Visual arts ana Music curriculum working arafts. 

Exlenaea Employment ana Substitute Cosls -

• Teacher teams Greate benGhmarks for Theater ana !)anGe. 

Extenaea Employment ana Substitute Costs 

• Teaoher teams aevelop a frameworl< for partnering to expana 00 curricular opportunities. 

Extenaea Employment Costs -

• Community team aevelops a multi year K 12 financial plan for arts eauoation. 

Committee expenses materials, facility rental, promotion-

• Community team, incluaing arts staff, aevelops plan to increase enrollment of stuaent 

populations unaer ropresentea ' .... ithin fine arts programming. 

Extenaea Employment ana Substitute Costs 

• MMS!) oreates eEluitable access to arts instructional resources ana facilities. 

School Arts Capitol EEluipment ana Arts EEluity Funas - $80,030 

• Teaoher teams create a plan of repair, purchase, ana roplaoement. 

Extenaea Employment Costs -

• High School Fine Arts Chairpersons aevelop oreait offerings for consiaeration of a 

reEluirea arts ana humanities creai\' 

Substitute Costs -

Thank you for your review ana aiscussion of these items as wo oontinue to move arts eaucation 

forwaro for the Maaison Metropolitan Sohool !)istric\. 
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Madison Metropolitan School District 
Fine Arts Fine Arts Task Force Action Plan 

STATUS UPDATE - November 1,2010 

Charge #1 - Identify community goals for the Madison Metropolitan School District K-12 Fine Arts 
education including curricular, co-curricular and extra-curricular. 

Recommendation #1: Support Board of Education approved standards, benchmarks and K-12 sequential 
curriculum plans for the arts. 

1. Revise curriculum 
guides for Music and 
Visual Arts content 
areas. 

Conunittees 

ereated and will 
COOOllUe to 
Heed shapiHg 
'.villi teacher 
teams. 
AdditioHaI 
work to create a 
planltimeliHe 
for profeSSiOHaI 
de>/elopmeffi 
and refiHiHg of 
eurrieulum 
materials, 
eEjt\ifJmeffi, and 
the 

/~ I ideHtificatiOll/ 

erHploymeffi 
20 persoHs 
20 hours per 
pvJ;-Ou".l.l 

Substitute 
Teaeheruse 
144 persOHS 
(art/music 
sta-ft) 
2 half days 
eaeh person 

Extended 
employment 
compensation 

Curriculum 
* Anthentic Assessment 1-7 
* Culturally Relevant 1 
* Flexible Instruction 1-3 
* Rigor I. 3-6 

Music is in final editing 
stage and will be 
reviewed by Mel 
Pontious, DPI State Fiue 
Arts Consultant duriug 
Fall 2010. 

The Planniug Guide iu 
Visual Arts is nearing 
completion and will be 
reviewed by Mel 
Pontious iu Spring 20 II. 

~, 
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c-- -
materials . . 
Guides will 
provide: 
-grade level 
content 
skills/knowledge 
with examples of 
differentiation 
-foundational 
resources and 
equipment (both 
traditional and 
tecbnological) 
-program delivery 
and staffing 
-infonnation 
needed to develop 
budgets and budget 
scenarios for music 
and art operational 
and capital needs. 

2. Create benchmarks Fall 2010 Teacher Benchmarks Existing Curriculum Work on this action step 
for Theater and Dance. Committees approved and resources • Rigor 1, 3-6 has not begun as of 

utilized in 10/15/10. Meeting is 
classrooms. scheduled for 

2/22/2011. 

CONTINUED 

Charge 1 Identify cOFflFflunity goals for the Madison Metropolitan gchool DistriGt K 12 Fine Arts educatien including 
curricular, co curricular and extra curricular. 

ReCSFflFflendatisn 1: SI;If)fJort /Soaro of EfifJcatioo approved stanfiaro.s, i:JenchmarifS and K 12 seql;lentia.' c!J(riel;lildm plans 
for tile arts. 

l\l¢iisQtableAil#~li· r·'I'ilHeliHe 
'SteP·. 

2. Create benchmarks Fall 2010 
for Theater afla Danee. 

~eS~ijll~~e 
P!ll'S9IHlel 

Teaeher 
Committees 

Vi~lB~··~S~It·(llIlgB 
tesmll,eBt I'Iltteomes}, 

Benchmarks approvea 
i%fIa fltilizea in 

'.AAs~"'t'¢esN~ell~1l 

Extenaea 6!llfl1o)'ffieat 
~Operso~ 

~,.;;'U. 

$9,999 
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,....1~"'C" ......... ,... ........ C'< 

_J ........ 1-' ........... "" ....... 30 hollrs 19er 1gersell 

800stitute Teamer \iSe $Hi,MO 
20 persells 
4 full days eash persell 

Fine Arts Task Force Recommendation 
2. Enhance co curricular and extra curricular arts education 
I ",\,AI ,,,, '::1 .....,,..,,..,.....,' .. ...." " .. 'VV ''''' """'., ." •• " • .....,..., ""'"""'''''''.....,, ''''''''-

Charge 1 Identify Gommunity goals for the Madison Metropolitan SGhool DistriGt K 12 Fine Arts 
eduGation inGluding GurriGular, GO GurriGular and extra GurriGular. 

CONTI~JUED 

Charge 1 Identify community goals for the Madison Metropolitan School District K 12 Fine Arts eduGation including 
curriGular, GO Gurricular and extra curriGular 

curricular needs from 
updated curriculum 
guides and other sources 
(i.e. 2005 Fine Arts 
Experiences Inventory report) 

Fine Arts, 
Teacher 

Committee 

'NeFlillrg drafts ef 
lllllsie alld visllal 
eurri611IllR1 gffides 
provide selltact 
illrermatiell fer Ie eal 
seHlillUllity gro\i]'ls. 
Updated co-curricular 

Enhance co-curricular and extra-curricular arts education learning opportunities for aI/ 
MMSD students. 

/~ 
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-;-J .. ~ .. 'U"~~I~~~9~JI$.t~p ;runeline. li>ll,~sMnsible •...••.. .Visi~Iell,~ •.....• Resonrc~s N..,eded. F .lIi6.".'. . t ;·l>taftI~ ... ?1!0~2fBlj~ ... 
.. .... .i ..•...•.•.......•.... ··•··· .• ·.i> Ii ....... > .•.• .. ;.· •• <;l'et~fnlleI/;.; •• • .. (aU~~t~stjIdent '..>; . ..••. >1I~~4e~i . outcomes) 

... " ............................... . . •........ I.· •.. ·.· ..•. ····· •.......•.. . ....•......... ·sttat~gi .. friority . . .............. 
1. Investigate the role of an Fall 2009 Coordinator of Role Existing Resources () The Board of 
Arts Liaison position Fine Arts, responsibilities, Education has 

Department of connections to the Student determined tbis 
Grants, Teaching community and * Relationships 6 position will not be 

and Learning, school district, funded. 
Community Team compensation of Organization/Systems 

the role, and * Decision-Making 2 
timeline/outcomes 
expected will be 
identified and 
presented to the 
BOE for their 
review. 

2. Pursue collaborative arts 2009- Madison Arts and Pursue Substitute Resource/Capacity Individual 
education opportnnities 2010 Creativity in collaborative arts +eaeheruse * Pursue Necessary partnerships are 
through community Education T earn, education 

~ teaehers 
Resources 1,2 occnrring at all 

partnerships. Superintendent opportunities levels. The equity 
through 2 full days each component has not 
community Substitute teacher been established, and 
partnerships. expenses ~ $3,000 tbis will be a priority 

of the Creative 
Madison Team in 
Winter 2010-11. 

3. Expand membership of Winter Madison Arts and Team membership Existing resources () The membership of 
DPI supported Madison 2009 Creativity in grows and this pilot team is 
Creativity & Arts Team. Education Team generates ideas for Organization/Systems unchanged as of 

arts education. • Decision-Making 2 10/15/10. This group 
will begin meeting 
again in Fall 20 I 0 to 
resume work on this 
recommendation. 

4. Determine co-curricular Fall 2010 Coordinator of Updated co- Existing resources Studeut Music guide contains a 
needs from updated F me Arts, Teacher curricular needs • Relationships 4, 6 complete listing, and 

curriculum gnides aud other Committee the visual art 

sources (i.e. 2005 Fine Arts information win be 

Experiences Inventory report) generated in Winter 
2010. Next steps; 
Create listing of what is 
currently offered and 
what should be offered 
district-wide. 

7 



barriers to current 
partnership development 

partnermgtoexpand 
student co-curricular 
opportmtities. 

. ~. 

Fine Arts, Teacher 
Committee 

Fine Arts, Teacher 
Committee 

Document 
providing barriers 
and possible 
solutions to 
develop 
partnerships. 

The documeffi 
"Fine Arts 
Ellflsrienees/ 
Oflflortunities: 
A Design fur 
Equity," staff 
surveys, and 
CHltllral Arts 
Plan sharing 
identify areas. 

includes: 
i,* Framework for 
arts partnerships 
;, • Improved 
coordination with 
school personnel 
3-* Increase in co
curricular arts 
4* Improved 
equitable arts 
access across the 
(district) using 
district-wide 
calendar. 
$.* Increase in 
successful grants, 
donations and 
partnerships 

/------. 

Existing resources 

employment 

10 flersons 
20 flours fler 
p"",,"vVU: 

compensation total 
~ $1440 

$3,000 

Stndent 
* Relationships 4, 6 

on 
step has not begun as 
of 1011 5110. This 
will be one of the 
fIrst action steps of 
the Creative Madison 
Team in Fall 2010. 

Work on this action 
step has not begun as 
of 10115/10. This 
will be one of the 
first action steps of 
the Creative Madison 
Team in Fall 2010. 

Currently, the 
MMSD Fine Arts 
Division has active 
partnerships for 
2010-11 with 
Overtme Center 
(Kennedy Center 
partners), UW Dance 
Departtnent, Chazen, 
Madison Museum of 
Contemporary Art, 
Mary Lou Williams 
Centennial 
Celebration, 
Ballet, Madison 8 



I I ! 

Children's Theater 
Madison, and 
Madison Opera. 

Fine Arts Task Force Recommendation 
3 Sl:u;tain art~ education through annffinriate and diverse nuhlic ""_ 'wi ..... ""' .. """'", 1IIooA"' c..v ""'''''"""V,",,,,&'''-''' &"1" "" ..... ::J. ___ ,_, ___ , _____________________ , _ _ . ____ _ 

and private resources to support programs. 
Charge 1 Identify oOA'lA'lunity goals for the Madison Metropolitan eohool District K 12 fine Arts eduoation inoluding 
ol,lFFiol,llar, 00 wFFiol,llar and extra ol,lFFiol,llar. 

Recommendation #3: Sustain arts education through appropriate and diverse public and private resources to 
support programs. 

2. Seek grant and alternative 
arts funding opportunities. 

Grant 
Development 
Coordinator, 
Coordinator of Fine 
Arts 

Completes iR 
J'rllgust 2009 ans 
shares in JanBary 
2010 BOE r6flort. 
Community increase in 
donations of arts 
equipment, resources, 
&lor in-kind 
opportunities acceptance 
of these based on 
district need and is at 
the discretion of the 

OBtliHiHg grams 
oOHHeetiHg to FiRe 
fills Task Foree 
AElroinistrative 

resources 

Resource/Capacity 
* Pursue Necessary 
Resources 1 

() 

Organization/Systems 
* Partnerships 

in August 
2009 and shared in 
January 2010 BOE 
report. A protocol 
needs to be established 
to report fine arts 
equipment donation and 
financial donations for 
regular review. 

No update to this item 
since January 2010 
BOE report Next steps: 
Fine Arts Community 
Advisory Council will 
address this 

9 



federal arts grants that support 
supplemental district arts 
instruction, staff development, 
and resources. 

financial plan for arts education 
which identifies: 
-potential uses of public and 
private financing including 
grants, private donations, 
endowments, etc. 
-networks of schools, cultural 
organizations, funders, local 
government, local school 
foundation, and other 
groups/individuals to work 
collaboratively to revive and 
sustain arts education. 

n ... ,., .... + .......... ...1 

Develepment 
Ceerdinater 
Arts Liaison, Grant 
and Development 
Coordinator 

Arts, Business 
Services and 
Community 
Committee 

D .0."" .............. ""' .... ...:1 .... +;"' .... " 

shared in January 
~BOE report. 
Increase in funding 
sources supporting arts 
resources and 

DeetI!Hent 
eutlining grants 
eenneeting te Fine 
Arts Task Peree 
f.tffirinistrative 
Reeemmendatiens 
shared in January 
2010 BOE Tepert. 
Increase in funding 
sources supporting arts 
resources and 
opportunities for 

arts education that seeks 
to provide adequate, 
sustained funding for 
students taking K -12 
arts education courses, 
which offer 
a)sequence of diverse, 
skill-based classes, 
b)expanded, equitable 
access to co-curricular 
opportunities, and 
c)appreciation and 
knowledge of world arts 

resources 

Paeility Rental 
fer quarterly 
meetings (4) 

Cemmittee 
Materials (i.e. 
binders, printed 
materials, 

beeks ... ) 

Prometional 
Teels (i.e. 
enline strrvey 
teols, seeial 

o 
Organization/Systems 
* Partnerships 

Resource/Capacity 
* Pursue Necessary 
Resources 2 
Organization/Systems 
* Partnerships 2, 3 
* Decision-Making 4 
Student 
* Relationships 4, 6 

recommendation. 

No update to this item 
since January 2010 
BOE report Next 
steps: Fine Arts 
Community Advisory 
Council will address 
this recommendation. 

step 
has not begun as of 
10/15/10. Thisisa 
priority for Fall 2010 -
the Fine Arts 
Community Advisory 
Council will meet to 
develop a framework 
for long-tenn financial 
planning and discuss 
membership needed to 
move forward the multi
year educational and 
financial planning for 
MMSD arts education. 

MMSD Fine Arts staff 
will create a District 
Fine Arts Committee 
that will address 
networking with 
schools and cultural 

. organizations - Spring 
.. ,-______ -'-____ '-______ -'-____ -~ networkmg 20ll -., 

10 



tools, flyers ... ) 

Existing partnerships 
(i.e. Overture Center-
Kennedy Center for 
Arts Partnership, Arts 
Roundtable) and 
building new 

CONTINUED 

Charge 1 Identify community goals for the Madison Metropolitan School District K 12 Fine Arts 
education including curricular, co curricular and extra curricular. 

11 



4. Develop a multi-year 2009- Coordinator of Multi-year funding Gel'l'lfl'llffifty GeHlfl'littee $800 
K-12 financial plan for 2010 Fine Arts, plan for arts education Paeility Rental fer Ejllarterly 
arts education which Business that seeks to provide meetings (4) 
identifies: Item Services and adequate, sustained 
-potential uses of public remeved Community funding for students Gemmittee Materials (i.e. $2,999 
and private financing Committee taking K -12 arts binders, flrimed materials, 
including grants, private education courses, resemee boeks ... ) 
donations, endowments, which offer 
etc. a) sequence of Prometienal +ools (i.e. online 
-networks of schools, diverse, skill-based survey teels, seeial netwerking $§OO 

cultural organizations, classes, toals, flyers ... ) 
funders, local b) expanded, equitable 
government, local access to co-curricular 
school foundation, and opportunities, and 
other groups/individuals c) appreciation and 
to work collaboratively knowledge of world 
to revive and sustain arts arts 
education. 

CHARGE 2 

Recommend up to five 'h'ays to 
increase minority student 

participation and participation of lov.' 
"~. /~, 

12 



.. 
m?ome students a 
middle, and hi h t elementary, 9 school 10'..,015 .. 

Fine Arts Task Force Recommendation 
1. Energize and bring stakeholders together to restore, stabilize and 
strengthen fundamental arts education courses in Grades K 12. 

Charge 2 - Recommend up to five ways to increase minority student participation and participation of low 
income students at elementary, middle, and high school levels. 

13 



Recommendation #1: Energize and bring stakeholders together to restore, stabilize and strengthen fundamental 
arts education course in Grades K·12. 

arts student enrollment to ensure 
equitable offerings; pursue 
greater access for alL 

2. Survey secondary students 
and parents about fine arts 
course interests 

~. 

Spring 
2010 

Administrators, Fine 
Arts Staff 

Coordinator of Fine 
Arts, 
Educational Services, 
Fine Arts Staff 

Enrollment Elata 
eelleeteEl anEl 
shareEl with 
teaefiiRg staff 
anEl PriReipaiS. 
Enrollment document 
and analysis 

Ceurse 
efferiRgs 
iElemifieEl aeress 
Elistriet iR 
Wimer 2009 
anEl shareEl with 
Ii£. 
ChairperseRs 
aRd 
,\EimillistratieR 
iR SpriRg 201 O. 
Surveywerk 
will take plaee 
ill 2010 2011 
,\Ralyze 
Elisaggregate 
Elata to 
EletermiRe 
patterns ef 
stuElents '.vith 
ElisalJilities 
pepulatieRs 
withiR miRerity 
anEl1ew 
meeme. 

R!!,Sol.lr'CI!$ 
Needed 

Existing resources 

Existing resources 

. $tr;ltegicPriQrity· 

~~diItg 
.,~JieeEled~ 

o 
Resource/Capacity 
* Rigorous Evaluation 
2,3 

o 
OrganizationlSystems 
* Accountability 3 

$tatus 

Enrollment data 
collected and shared 
with teaching staff 
and principals. 
(Analysis needs to be 
completed.) 

Course offerings 
identified across 
district Winter 2009-
Fall 2010. Survey 
work will take place 
in 2010-1 L Survey 
reports will need 
analysis through 
disaggregate data to 
detennine patterns of 
students with 
disabilities and 
student populations 
within minority- and 
low income. 

Analyze survey 
results thro1'/-'-" __ -L ____________ L-__________ -L ________ __ 
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- disaggregat.;. do 
determine patterns of 
students with 
disabilities and 
student populations 
within minority and 
low-income. 

3. Develop plan to increase 2011-2012 Coordinator of Fine Document analyzing Extended Curriculum Tirneline for 
enrollment of student Arts, enrollment data and eHlj3loyment * Accelerated Learning implementation is 
populations under-represented Educational Services, providing I 2011-12 school year. 
within fine arts programming. Fine Arts Staff, recommendations of 20 persons * Culturally Relevant 7 

Community Team ways to increase 10 itO<lfS per 
enrollment of fine pSfSon arts programming 
offerings. 

Existing resources 
-- --- --- -- ---- ---

CONTINUED 

Charge 2 Reoommend up to five ways to inorease minority student partioipation and partioipation of 10'N inoome students at 
elementary, middle, and high sohoel levels. 

3. Develop plan to 
increase enrollment of 
student popUlations 
under-represented within 
fine arts programming. 

Fine Arts, 
Educational 
Services, Fine 
Arts Staff, 
Community 
Team 

Document analyzing 
enrollment data and 
providing 
recommendations of 
ways to increase 
enrollment of fine arts 
programming 

&tended employment 
20 persons 
10 itO<lfS per person 

Fine Arts Task Force Recommendation 
15 



2 ProvidinG AGlJitahtelarieGuafA reSOLJrCAS and facilitiAs for ,;..., ''U'v''U'''~ V~U'L\A""'VI\A'UV~U"' ___ _____________________________ _ 

arts classroom instruction. 
Charge 2 Resommend up to five ways to insrease minority student partisipation and partisipation of 10'1" insome students 
at elementary, middle, and high sshoollevels. 

Recommendation #2: Providing equitable/adequate resources and facilities for arts classroom instruction. 

access to 
resources I 2009 

and facilities across the 
district. 

appropriate 
connections to 
skillslknowledge in arts 
content areas. 

Committees, 
Coordinator of Fine 
Arts, Site 
Administrators 

Committees 

instructional space 
required for arts 
courses are 
available for all 
arts district sites. 

Working 
arafts of vistlaf 
arts ana musie 
ellfrioollll1l 
gciaes proviae 
essential 
resol1l'ees ana 
eqllij3ment for 
arts 
instrnetiofl. 

Arle< P,..n';+~r 
.< ......... "" ~'1"",l"J 

-I'\m4 
Fine Arts 
Allocation $35,000 
arts instructional 
resources 

Existing resources 

ana time 
iaentifiea 
within Charge 
1,Ree.I, 
,'.etion Step 1. 

(l 
* Rigorous Evaluation 2, 3, 8 I This was conducted in 2009-

10, and there will be an 
ongoing request for 
inventory lists in 

*Cooperation/Collaboration 
2 

Resource/Capacity 
* Rigorous Evaluation 2, 3, 8 

q>,.,~ t:.AA 

Arts Equity Fund in 2009-10 
was used to distribute F ATF 
funds to all schools. In 20 I O-
11, funds will be used to set 
up a framework for equity. 
The work will begin in Fall 
2010 in the Madison 
Creativity and Arts team for 
initial recommendations on 
actions by the Teacher 
Leader - FA and site 
administrators. 

(l 
Drafts of visual arts and 
music guides identify 
essential resources and 
equipment for arts 
instruction. Curriculum and 
Assessment department is 
reviewing printed curricular 
materials for equity across 
MMSD. 
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,- -
itemizing arts too .. 
& resources for 
comprehensive K-
12 fine arts 
education. 

3. Create a plan of repair, Summer Teacher Document shares Ellteflded Resource/Capacity Timeline for implementation 
purchase, and replacement. 2011 Committees condition and 

eHlfJ1eymeflt * Prioritize and Allocate 1,4 is Summer 2011. 
expenses, outlining 
a long-term district 10 perS6flS 
inventory repair & €l Ae!,lFS fleF 
purchases plan. fleFSen 

Existing resources 

Fine Arts Task Force Recommendation 
3 Publicizing and educatlng Darents about Board of Education "". , \AAJII""'-"'::1 ...... , ,\"A VYILAV\,Ac.",~ t-'...... ---- - -- - - - ___ -- - -- __ - ---- - --

t-'''''''''' J' "" I , '"' "" • It' "-"'I' .. "'" "-,,, 

Charge 2 Recommend!,lfl te five ","ays to inoFease minority st!,ldent flartioiflation and flartioiflatien of low inoome st!,ldents 
at elementary, middle, and AigA sohoollevels. 

Recommendation #3: Publicizing and educating parents about Board of Education policy on fee waivers. 

I. Collect public 
on the process of fee 
waivers and use 

Fine Arts Organization/Systems 
* Accountability 3 

and registration 
packets include 
information about 
rental fees and fee 
waivers ~ forms are 
consistent across 
MMSD as of 20 1 0-
20ll. Forms are 
translated into 

and 
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2. Based on analysis of Ongoing Coordinator of Staff utilizes Existing resources 4} Summary analysis -
public feedback, improve Fine Arts online info. and Organization/Systems Accounting and 
access and use of online forms for * Accountability I Research & 
information and hard copies programs. evaluation collected 
with staff for music information. All 
instrumental fees, fee fonns are available 
waivers, and rental fOlIDS. on Fine Arts Web. 
3. Improve access and use Ongoing Coordinator of The community is Existing resources 4} With the 2010-11 
for parents through Fine Arts able to access and Organization/Systems implementation of 
newsletters and registration use the registration * Accountability I online registration, 
packets. rental information. this process can be 

monitored in terms of 
access and use in the 
future. 

3. Target low-income Winter Coordinator of The community is Existing resources Organization/Systems With the 2010-2011 
students with information 2009 Fine Arts able to access and * Communication implementation of 
about fee waivers and fine use the registration About MMSD 2 online registration, 
arts opportunities through rental information. we will monitor fee-
libraries, community waiver access for 
centers, Schools of Hope. low-income stndents. 

Forms are translated 
into Spanish and 
Hmong. 

Fine Arts Task Force Recommendation 
4. Utilize Federal and State resources for fine arts 
programming and professional development. 
Charge 2 Recommend up to five .. ·.'ay-s to increase minority student participation and participation of low 
income students at elementary, middle, and high school levels. 

Recommendation #4: Utilize Federal and State resources for fine arts programming and professional 
development. 

.~ ,~ 
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/u.rable,6;~tiQ;rjStel1 .R.eS. p .... O ... ~ .•. ~.ib ..•. I .. ~ ..V .... ! ...... S .•.. i .... b ......... I ..• e.· .........•.• ~ •...•...................•...•....•. U .. · ........•.. I ...•... t .....•........•....•...•. /.............. ~es .•.•...... 9Hr~ ...• ~. ./............. .' ... ; ••........ ; •..•. B ....• ~.d .. ~ .... in.·· .•..... : ......•.•.•... ' •..•••... ,.Status ·.personn.el(alignto·student . Ne.eded .•• ······.·AmtillIit .. ' . 
9utcOm~~1.' .' ". .. '.~ 

N. 

l. Explore creative uses of 
federal and state resources 
for fine arts programming 
and professional 
development. 

2. Identify current student 
need ( associated costs) and 
changes needed in MMSD 
policies to access and to use 
funds. 

3. Incorporate strategies 
that support inclusive 
practices into fine arts 
professional development. 

Spring 
2010 

Spring 
2010 

Spring 
2010 

Coordinator of Fine 
Arts, Educational 
Services, 
Management Team 

Coordinator of Fine 
Arts, 
Educational 
Services, 
Management Team, 
Fine Arts Staff 

Coordinator of Fine 
Arts, 
Educational 
Services, Fine Arts 
Staff 

Students with needs 
have learning 
support in arts 
classes. Fine Arts 
programming has 
additional options 
in funding sources. 

P""rL':lcUn,.. a .... t r1 o.f_o. 

and eetlfSe 
efferiRgs 
eemllilsd and 
shared 'lAth 
Prineillals. 
Data providing 
student needs and 

costs 1H Ilreeess. 
created. 

Staff is utilizing 
inclusive strategies 
within fine arts 

courses. WerkiRg 
drafts efvisual 
arts and lffilsie 
idemify 
inelusive 
instruetienal 
strategies. 

Existing resources 

Existing resources 

Existing resources 

~il'~f~gi~ 
Priorit' 

Work on this action 
step has not begun 
as of 10115110. 
Next steps: 
Federal and state 
resources for fine 
arts programming 
need to be formally 
identified and 
changes are needed 
in MMSD policies 
to access and use 
funds for fine arts 
education. 
Work on this action 
step has not begun 
as of 10/15/10. 
Next steps: A 
preliminary 
conversation will 
be held in Fall 2010 
with the Executive 
Directors from 
Curriculum & 
Assessment and 
Educational 
Services. 
Development of 
new Professional 
Development 
Department from 
Strategic Plan 
recommendations 
will streamline 
inclusive practices 
professional 
development. 
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Fine Arts Task Force Recommendation 
fi ImnlAmAnt ~n Art~ ~nrl Hllm~nitiA.~ (;rArlit RArtllirAmAnt fnr """_ "",..,'V""',","&' ~I' I I. LV \.A"Y I ."""' .. _ ..... ~_ .. __ ____ .. __ .... _-,_ ...... __ . _______ _ 

High School Graduation. 
Charge 2 Resommend up to fi ... e .. 'lays to insrease minority student partisipation and partisipation of 100,'{ 
insome students at elementary, middle, and high sshool le ... els. 

Recommendation #5: Implement an Arts and Humanities Credit Requirement for High School Graduation. 

I. Conduct an internal study 
and solicit feedback from 
community on the 
implementation of an arts 
and hmnanities credit. 
2. Investigate the financial 
and programming 
implications of a required 
arts and hmnanities credi!. 

3. Work 
fine arts chairpersons to help 
develop credit offerings. 

recommendations to the 
Board of Education. 

r---." 

Spring 
2011 

2011 

Coordinator of 
Fine Arts, Ass!. 
Sup. Sec., Research 
and Evaluation, 

Coordinator of 
Fine Arts, Fine 
Arts Chairpersons 

Fine Arts 

analysis of 
community 
feedback created. 

Financial report 
and analysis 
created. 

High 
offerings proposed 

review and 
consideration of 
findings and 
recommendations. 

/"" 

Existing resources 

8uastitute 
Teacller use 
g flers6fls 
2 half days sash 
p..,r-;;:ou-.u 

resources 
Existing resources 

Resource/Capacity 
* Rigorous Evaluation 
7, 8 

Organization/Systems 
* Decision-Making 2, 
6 

Document and 
analysis of 
community feedback 
created (according to 
June 2010 
Work on this action 
step has not begun as 
of 1011 5/1 O. 

Work on this action 
step has not begun as 
of 1011 5/1 O. Meeting 
scheduled for 
411212011. 

Work on this action 
step has not begun as 
of 10115110. 

/ .... "". 
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*'~pdate for this status column will be further t... leloped with the High School Redesign Plan .. 
Recommendation for implementation of an Arts and Humanities Credit Requirement should be 
part of the MMSD district-level discussion. 

CHARGE 3 

Make recommendations regarding 
priorities for district funding of 

Fine Jtrts. 

21 



Fine Arts Task Force Recommendation 
1. To deve/oD a multi '.lear financial Dian to sustain arts education , ., , \,.4' I ,., I """ I I&."'" V t.A V&.""" " I ....... , c. V \J' \.AU V ....... -&.I\;7'--' 

in the district into the future. 
,....h~ ........ ft -'_ I\",,",vo I"O ........... I'Y'I ....... ,.."'~ ... +i ..... l"\~ I" ................. ~i ..... ,... ....... i ........ iH ..... ~ f ....... rli~+ ... i ..... + f" .... r1i ................. f Ci .... ,.... 1\ ....... '""" .... I:::tJ"" .... ............ '01 IVVO"", • ..,I ............ ,O.,O , .... 8 .......... ,119 pi IV ..... ""..., IVi .... ,VUiV ........ IUiliS VI IIIV. "40. 

Charge #3- Make recommendations regarding priorities for district funding of Fine Arts. 

Recommendation #1: To develop a mufti-year financial plan to sustain arts education in the district into the 
future. 

1. Determine costs of 
MMSD K-12 arts education 
course offerings and 
foundational equipment 
specified within the updated 
curriculum guides. 

2. Build scenarios for I 2009-2010 
future financial pictures to 
assist with shaping a 
sustainable arts education 
and funding plan 

. ~ 

Fine Arts, 
Accounting and 
Budgeting 
Department 

Coordinator of 
Fine Arts, 
Accounting and 
Budgeting 
Department, Fine 
Arts Staff 

Document 
outlining K -12 arts 
education courses 
along with 
fouudational 
resources and 
costs, both 
traditional and 
technological 
materials. 

January 2010 
BOB fSj'l0rt 
Scenarios 
with various 
economic factors 
and use of school 
local, state, and 
federal funding 
sources, grants, and 
endowments 

/'-----, 

Allocate Resources 
1,4 
* Rigorous 
Evaluation 8 

:{< Prioritize and 
Allocate Resources 
1,4 

step has not begun as 
of 10/15110. Next 
steps: Business 
Services needs to 
provide financial 
data related to the 
offerings and 
foundational 
equipment in the 
updated curriculum 
guides. 

on 
step has not begun as 
of 10115110. Next 
steps: This work 
will follow the report 
on costs associated 
with the current level 
of service in K -12 
fine arts education . 

/-------.. 
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3 .. felop multi-year 2009-2010 Coordinator of Multi-year , ,ng Existing Resource/Capacity Work on this actioi 
sustainable Funding Plan for Fine Arts, plan for K-12 arts f6SSllfses ana * Prioritize and step has not begun as 
Arts education which Accounting and education created 

time iaentifiea 
Allocate Resources of 101l5/10. 

includes Arts courses, Budgeting and includes a 1,4 Next steps: This is 
operational and capital Department, process for seeking witflin GflaFge a priority for Fall 
resource needs assessment Community Team endowments, large- 1, Res. J, 20 1 a - the Madison 
and cost options - Fund la, scale grants, annual Astisn Stefl 4. Creativity and Arts 
Fund 80, Fund 27, grants donations to Possible financial Team will meet to 
(larger, multi-year), and support arts plan consultant develop a framework 
endowments education needs. $15,000; District for long-term 

committee (i.e. financial planning 

Madison Creativity and discuss 
and Arts T earn, membership needed 

local businesses, to move forward the 

and professionals multi- year 

familiar with educational and 

fundraisingO financial plarming 
for MMSD arts 
education. 

Fine Arts Task Force Recommendation 
2. Continue to advocate for adequate funding for 
V'/isconsin's K 12 public schools. 
Charge:1 Make reoommendations regarding priorities for district funding of fine Arts. 

Recommendation #2: Continue to advocate for adequate funding for Wisconsin's K·12 public schools. 

lII!t;!a~lIrableA.cti~n~tt;!p·.·ltirfle!ine ··.··~espoi1sibl.~ •. 
Personnel 

··.,!i~i~le •• Rc;sult> .•.•.. '. 
(f'lig(1.tO~b.l(lIl.nt .•. • 

()uteornesl· . 

Re~()l,Ir.C(es 
Needed 
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1. Collect and review Ongoing Coordinator of MMSD is in Existing Resonrces () Legislative mandates 
mandates and legislative Fine Arts, compliance with Resource/Capacity are reviewed for all 
actions that affect public Legislative state legislation. * Pursue Necessary district progrannning, 
education in the arts Liaison, MMSDwill be Resonrces 5 and Fine Arts are 

Community Team involved and/or annually included in 
aware of major arts the review process. 
initiatives. 

2. Participate in events that Ongoing Coordinator of Annual update Existing Resources () Annual updates will 
promote arts education that Fine Arts, includes log of Resource/Capacity include a log of 
provide beneficial Community Team events and * Pnrsue Necessary events and 
information and partnerships for Resources partnerships for fine 
partnerships for the district. fine arts. Organization/Systems arts - Next update: 

* Partnerships 2, 3 June 2011 

.~ ~ ~-~. 
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. Date 

a 21 2009 H day Septearer , • OR , 

12:30 3:30pm 
Doyle Room 129 , 
';. II lememary and seeoRdary 
'': .' .. '( d (15 saas FlffiSIC staff 11M e . d 072) 

avail. fer sec. staff. co e 

Friday, Octoaer 2, 2009 
12:30 3:30pm 
Doyle Room 128 
sua eode 072 
(10 saas reserved) 

Friday, Octoaer 9, 2009 
12:30 3:30pm 
Doyie Room 129 
saa code 072 

. (10 saas resCfYOd) 
Noyemaer 3, 2009 
45:30pm 
Doyle Room !2.9 
Novemaer 9, 2009 
45:30pm 
Fall Gorepass 
Novemaer 24, 2010 
23:00pm 
Hamiltoa M.S. 
Decemaer 4, 2009 
8:30 11:30am 
Room 129 
saa code 072 
(5 saas reserved) 

Decemaer 4, 2009 
12:30 3:30pm 
Room 100A 
saa eo de 072 
(5 saas reserved) 

'.Date 

AP? e ~~!~e!! Meetillgs Hasic Gamea am Ii 

• d~~ __ AttoRdaIlce ". d d' cass emriealam docameRt Ree s . St cc ,n"lle to IS K 12 MaSlca«m 
worl.<, 

. . I m Gaide Team Sessioa MaSIC Gamca a I 
. t H'gh Schoo 

Seott Eckel, Easl . hts Biddle Sehool 
. II az Gherokee Helg 9 

~::a ~a:ge~, Blaek Hav/k Mid:~e :d~:o:~hOOI (Dr. stadem project work) 
'T I a Hamllioa. I I James HHschka, 1 em, Elememary Scheel 

Jaaet Larkia Heiaemaan, sru;.~::~e Sehool, Wright Middle School S riag Haraor . I 
Erika Meyer,p El mentory School 

. I P al Olsoa e MaggIe Stee e,lV h I 
• . B'ddle Sc 00 

Julie Verban, Tokld 'T' 'H Elementary School 
Ih ft Lake 1 19" Leaane Wesse 0 , f Fiae A rts 

d' alar 0 'h . d l' r Palkowski, Goor m . '\11 team ilWltC . wle . Gaide Team Sessloa , Masic Gamcalam 

G . de Team Sessioa Masic Garrieulamal ,<\11 team iavited. 

. Gaide Team Sessioa Masic Gamcalam All team ifIViled. 

. cI "'ork to assls " Dr. stadem prOJe " . . . I m Gaide Work . I '''Ith Gamsa a 

James HHschh All team iRvited to ehoose AJl,i/PM. Julie Palkov/skl Gaide Team Sessioa .. 
'4asic Gamcalam Dr 

Seott Eckel 
Regiaa Haugea 
James Haschlm 

Julie Veraaa . . ,,' ted to ehoose AJl,4iPM. Julie Palko'~'sla Gaide Team Sessioa ,'\11 team liTo I Masie Gllmcalam 
Lallrie Felleaz 
James HHsehlffi . 
Iaacl LarkiR Hem9Hlaflfl 
Brika Meyer . 
Julie Palkowsla 

I f.tteHdoHee 
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Deeerrtller 10, 2009 Doetoral work and prep of draft for all staff share. 
2 3:30pm James lfusehka 
Do)'le Room 13§fl Allie Palkowski , 
JamUli')' 8, 20 I 0 VolHflteers for prosentatioa revi8'N 
3:1§ 4:00pm haurie Fellea~ 
Off site prep. for 1/11/10 James lfusehka 

J,llie Palkowski 

Jaffilafj' 11, 20 I 0 K 12 Mtlsie Staff ill'o'itod to disetlss draft aad pro,.'ide feedbaek oa additioaal aeeds 
4-§pm for the doetlmeat. (II K 12 amsie staff is atteaaaaee. Bmai! forwaraea to reEjtlost 
W:rigllt Miadlo Sefiool aaditioaal feedbaek of doellffieat to allamsie oa V12.'IO.j 

Follmerj 3, 2010 Mtlsie Ctlrrietlmm GHiae Team Sessioa All team iavited. 
8:301UOam Seotl flekel 
Doyle Room 100A James lfusehka 
SHll eode 0+2 flrilEa Meyer 
(10 sHlls reservedj Jtllie Palkowski 

Allie Verllaa 
Fellmerj 9, 2010 Mtlsie Ctlrrietlltlm Gtlide Team Sessioa All toam iavited. 
12:30 3:30pm James lfusehka 
Doyle Room 100A Jtllie Palkowski 

~,tl~ e~_ae 0+2 Jtllie Verllaa 

" heaaae Wesselfioft 
Fellftlru)'23,2010 Voltmteers for sraall groap work to refiae doe. for 311 §Il 0 sfiariag. 
12:30 3:30pm James HtlsehlEa 
Doyle Room U§fl Jtllie Palkowski 
SHll eode 072 Jtllie VerllaR 

( 
(4 sHlls reservea) heaaae l,l,1esselfioft 
Mal'eh 1, 2()10 ,4U Kc 12 Musio staff-ease oamp e/itine netwer,1fs set !fJ3 hy High $elieel A}'6tl te 

eneeul'tlge ditlleg tleeut musie imHI'Uetie/i tlnd te pre'vide inj8rmtltien tleeut 
.;, '.1>' • , , 

Marefi8,2010 Team leaaers solieited from llotfl !>.illsie Ctlrrietlmm Gtlide Team aad other !>.illsie 
3:30 §:OOpm Staff to assist ia tfie desiga and faeilitatioa ofaetivities at the 3/l§/10 all fiae arts 
SeEjtloia Ullrafj' K 12 sessioa at the Overffire Ceate£. 
Team headers for 3/1 §/I 0 
Marefil§,2010 All K 12 !>.illsie Staff Team leaders assisted is foeilitatioa of sessioa. 
1:00 3:00pm 
Overttlre Ceater for tfie Arts 
K 12 Staff PM sessioa release 
,.\pril +, 2010 Mtlsie Ctlrrietlmm GHiae Team Sessioa All team iavitea. 
4 §:30pm haurie Fellea~ 
Doyle Room 1001. heaaae Wesselfloft 

Rogiaa Haugea 
Jillie Palko'i'.'slEi 

A.flriI19,2010 Vomateers for small grOtlp work prep for emster sflariag ofworkiag draft 
12:30 3:30pm Seotl flekel 
Doyle Room 13§fl Allie ~\lerllaa 
Stlll eode on; (3 sHlls) Jaraes Hasehka 

heaaae Wesselfioft 

APPENDIXB ( 
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2010-11 Fine Arts Task Force Budget Recommendation 

The following chart defmes the intended use for the 2010-11 Fine Arts Task Force Budget: 

on the Visual Arts and Music 

Curriculum Guides 

teams create 

for Theatre and Dance. 

for partnering to expand CO~ 

curricular opportunities 

MMSD creates equitable access to 

arts instructional resources and 

facilities 

year K-12 financial plan for arts 

education 

create a plan of 

repair, purchase, and replacement 

Extended Employment 

Extended Employment and Sub Costs 

Capital Purchases 

Supply Purchases 

recommendations for use by the MMSD 

Fine Arts Community Advisory Council 

Appendix C 

$10,000 

TOTAL: $100,000 

VisHa! Arts CllTrieHIHffi GtIiae Team Meetings 
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Date 
AtteDliRDee .. 1 eoslIfflem lieees afle 

( 
~. 1 A fts Staff iwAtee to Elisoass Ollff1eallm 

\ 
ovel'l'lller 16, 2009 lsaa a. 1'1 

prooess for work. 12:JO J:JOpm 
Do;4e Room 129 
All elemelitarj afle sesolieat'y 
'IiSllal arts staff im'itee. 
(10 soos seo. staff. soee 051) 

FebrnalY J, 20 I 0 ,,. I A fts Currioulum Guiae Team S essieR • iSBa fU All team ia'litea. 
12:JO J:JOpm Bar~a ... Prews, West High Soheel 
Doyle Room 100A Mark Puerr, SORRett MidElle Soheel 
soo sode 051 Kris GfUaiager, SaHdhurg glemSHtary Soooel 

(10 soos reservee) GeeHlerraaa Memerial H.gh Seheel 
Meai,!". KarlSH, baFellette High Seheel 
Sue Me~eriy, West High Seheel

H
'
ddl 

S heel 
Katie Sinl,ewie~, Sjlriag H~er ~-l--·e -0---'. h I 
gel3astiaR VaRg, bakeview/Ge!Hjlers IlIememary go .ee 
Laurie 'Nerth, Muir gle:"emary 80he~1 
Julie Pall,ewsl,i, Ceerdmate. efFme, d'ts .. 

FearualY 9, 2010 Visaal Arts Gaiee Team Sessioli All team mvHee. 
8:JO II:JOam 
Doyle Room 100A 
soo sode 051 
(10 soos reservee) 
Fearna!)' 2J, 20 I 0 Visaal Arts Gaiee Team Sessioli All team ilivitee. 
4 5:JOpm 

, r. •• 1. n , 1'lli 

"isaal <\rts Gaiee Team Sassioli All team iwAtee. ( , 
Malsh 2, 2010 or 1 ..... 

45:JOpm 
Doyle Room 129 

, ! b . flig~ Seheei ,41'(361 te 
AU If loJ Musie Suif./-b6158 ea~lf7. e1llille

l 
:~:;:;:s;:;~Z ;:.re;""atien abeul 

}.fa:~h 4, oJfJjfJ 
d' / beul mUSie ms!rue 1 ~ r . . / 

elleeufflge -l(N!g 61--- . I6l(fde"e 'f![Jmelll sessiens. AdtHtlena. 
eur!'ieufum, !'e!ieul'(3es, and !<f!:emmgs "a/se:;!!<f! 'iiI' team te share. 
Rsual,4!'Is Amieufum 1'eaHi 6l5~,ea"T C iealamJ Gaiee Team afle other 

Marsh 8, 2010 
Team leaeers solieitee H.om both dsaa e ~rr'litatioli of aeti,'ities at the Jf15f1(l 
"'isaal arts staff to assist Iii the deslgli aft ael J:JO 5:00pm 

SeEtHoia bibrary all filie arts K 12 sessioli at the O'lortare Coater. 
Team beaders for M15/l0 
Marsh 10, 2010 Dr. srndoat project afld ili'lolvemem with earriealam team diseassioli. 
Off site worl, Chia Ches Chill 

.H;lie Palkewski 
Marsh 15, 2010 All K 12 Visaal Arts Staff TOa!fi leaders assistee iii faeilitation of session. 
1:00 J:OOpm 
O'.'srtare Cemer for the ,o.rts 
K 12 Staff PM session release 

". I A rls Gaids Team Sessioli All team iWlited. March 18,2OW ",lsaa n- ff . 
12:JO J:JOpm Revisw fesEibaek from M15/10 all slIP seSSlefr. 
Fitohharg CofFlffilffiity Cm. 
sode 051; (10 sOOs) 

II D=R~te~ ________ ll_ ,A,,_tt_e_D_d_R_D_ee _______________________ I ( 
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I Marsh J I, ;1Q I() DL pfOj eel pfOsess tsam worle 
91Qam CEua Chee Chiu 
Off site 'NOrk Julie PalkowslEi 
l\priI7, ;1QI() Visual Arts Guide Team SessioR All team illVited. 
4 S:JQpm 
Doyle Room I QQ A it. 

April B, ;1QI() JC I 
4 :QQ 6:QOpm 

~ !S:fV Arts Currisulum Guide Team SessioR AU team invited. 
avamDrows 

Off site work Kris GflHliage. 
Moaique K""len 
Sue Moberly 
Katie SiI1kowioz 
Sebastian Vaag 
Julie Palkowski 
Gllia Giles Ghiu 

April 14, ;1010 Dr.. preiest prosess team work. 
;1:JO 4 :QOpm Clua Chee Chiu 
Doyle Room BSE Jalis Palkowski 
April 19, ;1010 U' I A . 

U:JQ J:JOpm 
• Isua , Jls CumSUBem Guide Team Ses . /,ll team invited. 

Barb""a Drews Slon 

Doyle R'lom 1;19 
Sull sode OS I ; (10 subs) 

Kris GflHliags. 
Meffique K""lea 
Sue Meberly 
Katie Siako'Nioz 
Sebastian VaRg 
Julie Pall,ewski 
Ghia Ghse Ghiu 

May 4, ;1010 l'istlal A..J G . 
4 :00 6:0Qpm 

r , .. ;sumSUBem Guide Team Sess' All team invited. 
Barbara D_ len 

Off site WOrlE Kris GflHliagsr 
Sue Moberly 
Sebastian Yang 
Julie Palkowski 
Gllia Giles Ghiu 

Mary'S, ;1010 Dr.. prejest prosess team werk. 
9:0Q 10:OQam Clua Chee Chiu 
Doyle Reom BSE Ju!ie Palkowski 
Mary' ;1S, ;10 I() V' I A • • Isua , Jls Cumeulurn Guide Team S . eSSI:9E: All team ilwited. 
4 :00 6:QOpm 
Off site 'NOrk 
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Appendix C 
Music and Visual Arts Curriculum Guide Team Meetings 

( 

MUSIC CURRICULUM GUIDE TEAM 
Date Purpose 

September 21, 2009 K-12 Music Staff - Yz day 
October 2, 2009 Music Curriculum Guide Team Session - Yz day 
October 9, 2009 Music Curriculum Guide Team Session - Yz day 
November 3, 2009 Music Curriculum Guide Team Session - After school 
November 9, 2009 Music Curriculum Guide Team Session - After school 
November 24, 2010 Dr. student project work to assist with Curriculum Guide Work 
December 4, 2009 Music Curriculum Guide Team Session - Yz day 
December 10,2009 Doctoral work and prep of draft for all staff share. 
January 8, 2010 Volunteers for presentation review 
January 11, 2010 K-12 Music Staff invited to discuss draft and provide feedback 
February 3, 2010 Music Curriculum Guide Team Session - Yz day 
February 9, 2010 Music Curriculum Guide Team Session - Yz day 
February 23, 2010 Volunteers for small group work to refine doc. for 3/15/10 sharing 
March 8, 2010 Team leaders solicited from K-12 music staff - Sequoia Library 
March 15,2010 All K-12 Music Staff- Team leaders assisted in facilitation of session 
April 7, 2010 Music Curriculum Guide Team Session - After school 
April 19,2010 Volunteers for small group work prep for cluster sharing of working draft 
May 19,2010 MCG Team meeting with Daniel Nerad, Lisa Wachtel, and Julie Palkowski 
June 15,2010 Music Curriculum Guide Team Summer Session - Yz day 
July 1, 2010 Music Curriculum Guide Team Summer Session - Full day 
July 20, 2010 Music Curriculum Guide Team Summer Session - Yz day 
August 24, 2010 Music Curriculum Guide Team Summer Session - Review full draft 
September 29, 2010 Music Curriculum Guide Team Summer Session - After school- Final meeting 

VISUAL ARTS CURRICULUM GUIDE TEAM 
Date Purpose 

November 16, 2009 K-12 Visual Arts Staff - Yz day 
February 3, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 
February 9, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 
February 23, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
March 2, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
March 8, 2010 Team leaders solicited from K-12 visual arts staff - Sequoia Library 
March 10,2010 Dr. student project and involvement with curriculum team discussion 
March 15,2010 All K-12 Visual Arts Staff- Team leaders assisted in facilitation of session 
March 18, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 
March 31, 2010 Dr. project process team work 
April 7, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
April 13, 2010 Visual Arts Curriculum Guide Team Summer Session - After School 
April 14, 2010 Dr. project process team work 
April 19, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 
May 4, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 
May 5, 2010 Dr. project process team work 
May 25, 2010 Visual Arts Curriculum Guide Team Summer Session - Yz day 

( 
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Appendix D 
Cluster Teams Base CaH!jl 

There are 9 fine arts base camj3s set tIfl enline. The purpese efthe sites is te previae a place fur 
staffte share iaeas ana reseurces cencerning sUlaent learning ana instrnetienal strategies ana 
reseurces. The netwerking site was set up in early MarOO 2010, with reminaers ana helpful 
hints previaea fur members threugheut the secena semester. A mere furmal intreauetien efuse 
is suggestea for lato summer before the start of the upcoming sOOool year. Here are the gretlfls 
estaIJlishea within the MMSD base camp site. 

East Area Musk Gretlfl 
East Area Visual Arts Greup 
Lafellette Area Music Greup 
Lafullette Area Visual Arts Greup 
Memerial Area Music Greup 
Memorial Area Visual Arts Greup 
West Area Music Grotlfl 
West Area Visual Arts Greup 
OrOOestra / Strings Gretlfl 
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Appendices E, F and G are PDF documents; all items are intended to have strikethroughs 

Appendix E 
Madison Cultural Arts Plan- Visual Arts Staff Cluster feedback 

Name of Person Hosting: Julie Palkowski 
Host's Daytime Phone Number: (608) 663-5247 
Host's E-mail Address: jpalkowski@madison.k12.wLus 
Host's Street Address: 545 West Dayton Street, Madison, Wl53703 
Discussiou Group Date(s): May 18, 2010, May 25, 2010 
Which meeting format did you use? 
_ Full Discussion .JL Brief Discussion Unstructured Discussion 
Briefly describe your discussion group: Visual Arts K-12 Staff 
Meeting Location: Olson Elementary School, Madison Metropolitan School District 

Discussion question: 

What arts/cultural community partnerships and activities would you like to see offered in your 
school? r·----·----·--... ----·ld~;--·------ ---·---------r-~!~e:~~~:J 

L~'i~ ... AfriC~~-:;::;_,,~riCa~D;~;;;:~~~~g .....- ..... - .. - .. - ..... ----.+ "-'-'-"--' 

2. Hmong Textiles- story Clothes 

3. Japanese Sumi- E _. __ .'------_.-.. _ .. _- ----_ ... __ .. _--- ..... _ .... _._---_ .. - '-'-_."-'--
4. Asian Shadow Puppets- Theatrical Performance 

5. Creating a Garden with Wire SCUlptures 

6. Outdoor Visual Arts Classroom (seating) 

7. Large Community Art Building Project with school -- ... - ........ _ ... __ ._._ .... _._._ ..... __ .... - .. _ ..................... _ ... ----_. --"--.-.---.. _._.-------~-
8. After school art class ........... -.. _. .. .... _ .... _-- ... _ ... -... _----_ .... -.-- ... -_ .. _---_._. __ ... _._- - ._ .. '--'--' 
9. Student Art work in local businesses 

10. Art fieldtrips 5 

11. ViSiting Artist series 4 
-t-------j 

12. Permanent art on display 3 
."----.. -----.. ------~-------.--.'--.--.,.-",,--" .. --. -, ...... _ ....... .... __ .- ------_ .. -...... .--

13. MMSD schools part of city "Gallery Night" stop 3 
1-----.--"-----'-----'----'-------- -------t-------

14. Handbook of .11 artists in the city; we need a list of artists and references 2 -"'--'--" ... _._-_._-_._--------_._----+------

f*:::::"::::~~:--- ----' -'I--:-"'--"'-'--":~-
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,-----------------------------------,--------
18. High School Arts Competitions 

19. Internship opportunities in visual arts businesses for its students -----------_ .. ------------------------------------------------------- ---- ------------ ( 
20. More permanent artwork in schools ------------ ---- ------------------------------------------- ------I 21. Circulating art exhibits. work by local artists ,---
22. Field trips to MMOCA, Chazen 4lh/S!,h Grade 9 

23. Permanent art for schools by students 

24. Arts Day celebration around squat:e- children's art work and music 

25. Community members representing the arts of various cultures demonstrating or 
petforming 

1--------'------=-------------------------------------- --------------
26. Sharing real artifacts and artwork in the classroom 

27. Website development of artists/performers/artists in residence 2 ---------------------------------------------------------- ------ -----
! 28, City wide arts coordinator positions to collaborate and circulate art exhibits 

I 29. Cycropeia Ae~jal Dance 

30. Grad student presentation 
------~~--------------------~------

31. Art Education college students come observe -------------------------------------------------- ~------ ----
32. Tours for high school students to MATe, UW~Madison. Edgewood, art departments. 

grade students in arts 

~--~-------------------------------+-------
33. Circus - performing arts group in Mt. Horeb 

-----------------1-----1 
34. Kevin Henkes, local children's books illustrators 

- ---- ---- j- 6--------
35. Artist in residence programs/funding 

------------------ ------------- ----c--------
36_ School alumni - who are still practicing/professional artists - come back and visil/work 2 

on project 

37. Madison Children's Museum 5 
-----------------------

38. High school student share work with elementary 3 

39. Collaborative project - Design and have H.S. create 31D; e,g, My 2/3 created a form of 
transportation would be cool to have an actual model created 

40. Tandem Press - printmaking demonstration in school 

41. Overture On Stage 

4 

-- --------- --------------------- ----------------------
42. Memberships to local museums 

43. Grant Writing Seminars or Writers 2 
1-------~-------------------4_------

44. Madison Libraries 2 
----1 

45. UW Madison Art Ed Dept, Doug Marshalek Building Architecture Improvement 

46. Local Artists or visiting artists 5 
~----------------~----------------------------'-------
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--.----.--------------------.--,--==1 
47. Very Special Arts WI 

48. Nation Young Leaders Conference ! _. ________ . ________ . ___ L_ ... _ ...... __ 
49. Madison Symphony Orchestra 

50. Professional Dance Companies 
-------+-----

51. Community Grassroots Art Groups: Cycropeia Aerial Dance, Political Puppet Group ._- _ .. _ ... _._-_._-.- •.. _ .. --_ ....•. _ .. _._ ...•. _._. __ ._-- •.•.. _- _.--._---_.--------------------.----. - -'--' -----
52. Individual Community Artists Visitation 

----------.---------------------------------1-- ---
53. Artists from the University talk; Graduate Student too 

---------------------------~-----~ 
54. Professional Maglciall -------_._--_ .. __ ._---_._ .. ----------._----_.-------._--_ .. ----_.----_.--------._-
55. AuthorslBook llIustrator 4 

------
56, People from Circus World (Baraboo, WI) 

57. Hancock Center for Movement Arts -------------------------------------_ .. __ ... _----------
58. r know many local artists - to bring _ in for major project 

~---~-----~~--~~--------+------
59. Guest Artists/School·wide projects 2 

60. Field trips - out of city as well 

!--_ .... 61. Art related performances 

3 

-----.---------------------------f---.--
62. Local companies like Fiskaes to show/demo new materials - then we can keep freebies 

~.". 

63. Actual people working in art fields .•. careers 2 

64, UTube - Art Teacher 

65. Funds for guest artists w/demos coming to school 2 

66. Field tripslfunding/$ for our free/reduced students 3 

67_ University connections 6 
------------------------------------------- -,,-------

68_ Interschool connections 2 
-- ------------_ ... ------.----_._._--------------- ._--._----,,-,,--

69_ International exchanges - artwork displays 2 

70, Neighborhood opportunities - coffee shop shows/display opportunities. Community 
Art Walk 

2 

1---------------------------- -------
71.. Art festival- invite community 

72 Community mural project 2 ---------,,--------_._------,,--_._-- _._------
73, Funding for Visionee.rs Artist Challenge 

~----------.-----I------
74. Partnership between art class and university class/design or architecture firm ,,--------------... _+--,,-,,-----------1 
75. Student shadow opportunities 

76. Area visiting artists/trips to studios and businesses 

77. Funding for an online Gallery or Music site for MMSD 

78. World Multicultural Arts Funding - UW - Stipend 
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79. Stipend for spoken word~dance"music 

80. Donations to Music to History to Arts funding from local businesses 

81. Love the every other year students show at MMOCA but would love to do it every year, 

82. Businesses to donate supplies/leftovers? 

83. More "cultural" boxes 
r-~~---""--'"--"'--~-----~-- ~""-----,-""-.-~~,-"-"""""--"~" ---"-""-"---" 

84. Culturally relevant presentations 

85. Volunteer artists for fine arts week 

86. Artists (a list of) interested in exhibiting in HS galleries 

87. Opportunities for students to do art in public like sidewalk chalk event that used to be 
sponsored by the UW 

""~"~-","-,-"'---".,-"-"'-,--~---------------~------

I,""""" ,18\E8~," _Vv' ~~t<:r,~p~.~h:el~dl~f~o:~r~st""u'~d"~e"n~t~s_~d~u~rii~n,~g~s~ch~o~o)ll!h~o~u~rs,:;"~.~ftl:e~r ,~sc:h~o:~o~I.;:~o~r:o~n~l~h~e,~w~e:,e~k:en~d~ "~ ___ j-'2'-. ___ . __ 

89. Free tickets for evening performances 
-~-~"~_."~~~-." "-,~" "--"---"--,--"--- -,--

90. Theatre including costuming 
I--------='---"'-------------c----------~' __ 

91. Drill team 
~-------------------~-----

92. $ to put on special events 
---,--------~-"----,~----~---"---"-

93. Open arts studio in my room 
------+----

94. Time for me to be a guest artist in my own school 

95. Connections with the museums and MCM 

96. Classes with scholarships, transportation and in the neighborhoods 
-~--.. ,"---~"-~'"--" --"-"~~---I-'----

97. In school visiting visual artists - 6~9 week intensive study that includes cross~curricular 
study 

98. Visiting networks/displays of contemporary. culturally riIevant visuals as it is becoming 
increasingly expensive to transport students and to coordinate chaperones and substitute 
teachers 

99. 1 would love to have a community garden w/school 

100.1' d love the opportunity to bring in a visiting artist specifically a mosaic artist to create 
a school mosaic. 

101.1 want the District to pay for teachers to study Spanish. 

102. Instruction in social justice specifically working with free and reduces lunch students. 

103. Native American arts and presentation 
I--------------~--~---------------------~--~----

104. Artists in residence list - with recommendations from other art educators 

105. Greater connection to UW art students of various backgrounds including interested in 
volunteering or doing large projects 

35 

( 

( 

( 



( 

\ 

( , 



Instruc 
!ns~ruc" 

truction::: 
~IMusicl 

ional Music Strings 

OTKeeffE!: 
Instructional 

Instruc 

4usic Vocal 
~usic Band 

Instructional Music Vocal"-

Instruc 
Instructional Music Vocal 

SY09-10 Budget 

~ 

11 

11 

--

-

9.00 
)0.00 

945.00 
,452.00 
555.00 
,507,00 

Appendix G 
Secondary Fine Arts Site Budgets 2005-2010 
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I. SY09-10 Budget I Enrollmt I $ per Stdt I SY08-09 Actual $ per Stdt I SY07808 Actual I Enrollmt I $ per Stdt I SY06807 Actual I SY05-06 Actual 

Instructional 
Instructional 
Instructional 

Instructional Music Bam 
Instructional MUSiC Strin 

t;:if:_olletfe_'",'" 'Yo'>. 

Instructio! 

Instructional Art 
Instructional Music 
Instructional Music 
'~~' ____ L' ___ ' •• ___ ._ 

;tructional Music Vocal 
~tructional Music Band 
wuctional Music String 
tra Currie Orchestra 

I
'The data shared is informational and ___ ~ 
influence over the results shown above: 

/.---.., 

:1',~~9: 
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Appendix H 

Arts Roundtable Organizations 

The Fine Arts Division is pleased to have developed partnerships with the 
local and area fine arts organizations listed below. Many of these 
organizations and MMSD have worked coliaborativeJy through several 
projects enhancing arts educational opportunities for K-12 students. 

Madison Children's Museum - Teacher Info 

MADISON REPERTORY THEATRE 

,< ":~" 
< • 

~ :,~~,: ;:,~~/ ~ ~'~ : ~ 
,Jh·$'t~t;.~'e CeltJ~l'-

f'tL;;t'<72~};" r;;c{1:S" 

Madison Overture Center - Overture Onstage 
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School/Program SY09-10 Budget 1 Enrollmt $ per Stdt .! $ per Stdt 1 SY07-08 Actual Enrollmt $ per Stdt I SY06-07 Actual I SY05-06 Actual 
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