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TO: Board of Education
FROM: Laurie Fellenz, Teacher Leader — Fine Arts

RE: Fine Arts Task Force Update

I. Introduction

A. Title/Topic - Fine Arts Task Force Semi-Annunal Report

Upon the request from the Board of Education on November 2, 2009, the Curriculum and
Assessment Department (formerly Teaching and Learning) will provide an update twice
annually on progress towards the implementation of the Fine arts Task Force Administrative
Recommendations.

This document is a revision of the Fine Arts Task Force Update originally submitted on
June 7, 2010. This document provides updates for action steps from January 28, 2010
to October 15, 2010.

B. Presenter/ contact person

Laurie Fellenz, Teacher Leader — Fine Arts

Lisa Wachtel, Executive Director of Curriculum and Assessment
Susan Abplanalp, Deputy Superintendent — Chief Learning Officer

C. Background information

The Fine Arts Task Force Administrative Recommendations were created with input from
teachers, administrators, and community members after work spanning from February 2006 to
July 2009. These recommendations were approved by the Board of Education on July 13,
2009. Additional information about the task force’s work is available online at
http://boeweb.madison.k12 wi.us/node/18.

This report reflects what work has been completed to date, revisions to the original time lines
and a new set of priorities for implementation during the 2010-11 school year. (Appendix A)

D. Action Requested
Funds for the fine arts are included in the 2010-2011 budget and no additional action is
requested at this time.



II. Summary of Current Information

A. Action Requested

Since the Januvary 2010 Board of Education update, the majority of focus of the Fine Arts
Division in Curriculum and Assessment has been on recommendations regarding curriculum
revisions, distribution of equitable essential arts resources, and plans for a proposed fine arts
programming financial planning team.

The Fine Arts Task Force Report contains three main areas. This updated report is organized
around the recommendations from the Fine Arts Task Force, progress to date, and next steps in
these three areas: Curriculum; Equity; and Long-Term Financial Planning.

Creation of a multi-year funding plan for arts education will be structured to provide adequate,
sustained funding for MMSD students taking k-12 arts education courses, which will offer:

1. A sequence of diverse, skill-based classes

2. Expanded, equitable access to co-curricular opportunities

3. Knowledge of and appreciation for world art forms

B. Curriculum

Recommendations from the Fine Arts Task Force

s  Support Board of Education approved standards, benchmarks, and K-12 sequential
curriculum plans for the arts.

s Enhance co-curricular and extra-curricular arts education learning opportunities for
all MMSD students

» Sustain arts education through appropriate and diverse public and private resources to
support programs,

e Implement an Arts and Humanities Credit Requirement for high school graduation.

Progress to Date

e The Music Curriculum Guide (Planning Instruction in Music) is in the final editing
stage. Mel Pontious, Wisconsin DPI State Consultant — Fine Arts, will be reviewing
the draft and offering feedback prior to draft completion - November/December
2010. (Appendix C)

s From the guide, you will know:

o Curricular courses offered in our K-12 sequence
o Co-curricular and extra curricular courses offered in our K-12 sequence
o Recommended resource needs; staffing, supplies, capital resources

o Planning Instruction in Music is developed to the point that this document can be
used to provide the information needed to develop budgets and budget scenarios for
music and visual art operational and capital needs.

o The Visual Arts Curriculum Guide Team will be meeting on Wed. November 3, 2010
to resume work on their guide. The scope and sequence portion of their guide will be
the main focus of their work during Winter 2010/11. Their guide will also be
reviewed by Mel Pontious, and Planning Instruction in Visual Arts is scheduled for
completion in Spring 2011. (Appendix C)

e Theatre and Dance will align their curriculum to the state and national standards in
Spring 2011. There are no plans at this time to develop full guides for these areas,
but the music and visual arts guides will serve as a model for development of key
chapters for a smaller guide,

e The Arts and Humanities credit recommendation will now become part of the larger
discussion within the framework of the High School Redesign planning.
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The Fine Arts Middle School Grading Guides will be revisited in conjunction with
the work within the Carriculum and Assessment department around the Common
Core. Staff feedback will be solicited in Winter 2010 in regards to the middle school
report card design in relationship to the grading guides.

C. Equity
Recommendations from the Fine Arts Task Force

Provide equitable/adequate resources and facilities for arts classroom instruction.
Sustain arts education through appropriate and diverse public and private resources to
support programs.

Publicize and educate parents about Board of Education policy on fee waivers.
Energize and bring stakeholders together to restore, stabilize and strengthen
fundamental arts education course in Grades K-12.

Utilize Federal and State resources for fine arts programming and professional
development.

Recommend up to five ways to increase minority student participation and
participation of low-income students in Fine Arts at elementary, middle and high
school levels.

Progress to Date

Teacher Leader — Fine Arts will work during Winter 2010/11 1o develop partnership
framework with community organizations. We will use the partnership framework to
seck outside funding for school-based projects and teacher resource support and
identify/ address barriers in working with community /equitable distribution of
resources/ access to opportunities

K-12 Fine Arts staff members and the Teacher Leader — Fine Arts will make
additions/changes/corrections to the 2010-11 Inventory in Fall 2010; this work will
make way for the work with Business Services to take existing inventory lists and
further develop them to include resources, conditions, locations — the operational and
capital resource needs will be identified — Winter 2010/11

The development of the Professional Development department from the Strategic
Plan recommendations will streamline inclusive practices in professional
development. March 2011 plans are to include a half-day professional development
session for all elementary music and visual arts teachers with a focus on equity of
access and equitable resources.

In order to fully address EQUITY, the work in the LONG-TERM FINANCIAL
PLANNING section is imperative,

Equitable access to Fine Arts Division funding will now follow an application
process that was developed by the Teacher Leader — Fine Arts in October 2010. Fine
Arts staff members will be asked to state their needs, population of students who
benefit, how the request is tied to the strategic plan, and estimates from vendors ifa
purchase is involved. This system will help to meet immediate needs while also
informing the long-term planning needs of the K-12 fine arts classrooms.

D. Long-Term Financial Planning
Recommendations from the Fine Arts Task Force

Develop a muiti-year financial plan to sustain arts education in the district into the
future.
Continue to advocate for adequate funding for Wisconsin’s K-12 public schools.



» Provide equitable/adequate resources and facilities for arts classroom instruction.
Sustain arts education through appropriate and diverse public and private resources to
support programs.

e Energize and bring stakeholders together to restore, stabilize and strengthen
fundamental arts education course in Grades K-12.

» Utilize Federal and State resources for fine arts programming and professional
development.

¢ Make recommendations regarding priorities for district funding of Fine Arts.

Progress to Date
» Teacher Leader — Fine Arts will work to develop partnership framework with
community organizations. We will use the partnership framework to seek outside
funding for school-based projects and teacher resource support and identify/ address
barriers in working with community /equitable distribution of resources/ access to
opportunities - Winter 2010/11
» Teacher Leader — Fine Arts will work with Business Services to take existing
inventory lists and further develop them to include resources, conditions, locations
the operational and capital resource needs will be identified ~ Winter 2010/11
e Following the development of the partnership framework, the Teacher Leader - Fine
Arts and an established committee will begin development of a coordinated network
of schools, cultural organtzations, fund providers, local government, school
foundation representatives, and community members to revive and sustain arts
education — Timeline: Spring 2011 and Summer 2011
o  Superintendent, Executive Director of Curriculum & Assessment, and Teacher
Leader — Fine Arts will develop a multi-year plan for arts education; the first major
step in this plan will include a framework for implementing a mix of public and
private financing that will include grants, private donations, endowments, etc.
Creation of the MMSD Fine Arts Community Advisory Council will take place
during the 2010-11 school year:
o November 2010 — Board of Education Report
o November 2010 - Invitation to Creative Madison Team, a team connected to
the Wisconsin Arts and Creativity Task Force work, to reconvene and
develop comprehensive list of information needed to create charges for the
MMSD Fine Arts Community Advisory Council
o December 2010 — Mecting of the Creative Madison Team
o January 2011 - Invitations will be sent to potential MMSD Fine Arts
Community Advisory Council members.
o February 2011 — First meeting of the MMSD Fine Arts Community Advisory
Council.

III. Implications

A. Budget - $100,000
Fine Arts Task Force Budget - The Fine Arts Task Force Administrative
Recommendations were supported in the 20092010 school year with $100,000 to assist in
the action steps. Funds were used to support the School Arts Capitol Equipment Fund and
Arts Equity fund, along with staff curriculum development work sessions. Task Force
allocation proposed for the 2010-2011 school year includes $100,000 and is identified for
both purchases of equitable equipment and staff work sessions to implement the curriculum.

The use of the Fine Arts Task Force for 2010-11 will be focused on the three areas:
Curriculum; Equity; and Long-term Financial Planning. See Appendix B for a summary of
budgetary plans for the 2010-11 schoo!l year.
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B. Strategic Plan

This work will meet the following Strategic Objectives outlined in the
Madison Metropolitan School District Strategic Plan (2009):

CURRICULUM (Students; Staff; Curriculam)
«Civic Engagement
oCultural Relevance
sProfessional Development
s Achievement for All Students
eRelationships

EQUITY (Organization/Systems; Stadents)
¢ Climate
¢ Communication
s Cooperation/Collaboration
¢ Decision-Making
» Partnerships
o Transitions

LONG-TERM FINANCIAL PLANNING (Resource/Capacity)

sPrioritize and Allocate Resources
eRigorous Evaluation
sPursue Necessary Resources

C. Equity Plan
This plan assists in creating greater access to instructional resources and equipment to
students in the arts K-12. The plan also involves the enhancement of skills and knowledge
for staff to build their capacity in implementing quality arts instruction in inclusive and
culturally relevant ways within the classroom.,

D. Implications for other aspects of the organization
The Fine Arts Division of Curriculum and Assessment is implementing this plan so that
teachers, administrators, and community members can be brought together to create an
equitable and culturally relevant framework for K-~12 arts education that will be financially
sustainable over time.

IV. Supporting documentation
*  Appendix A- Fine Arts Task Force Administrative Status Update
» Appendix B- $100,000 Budgetary Plans for 2010-11
e Appendix C- Music & Visual Arts Curriculum Guide Team Meetings
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Madison Metmpoiifén School District
Fine Arts Task Force Action Plan

STATUS UPDATE - November 1, 2010

Charge #1 - Identify community goals for the Madison Metropolitan School District K-12 Fine Arts
education including curricular, co-curricular and extra-curricular.

Recommendation #1: Support Board of Education approved standards, benchmarks and K-12 sequential
curriculum plans for the arts.

i

1. Revise curriculum 2009-2010 | Teacher Guides will Extended Curriculum The Planning Guide in
guides for Music and Committees provide: employment ¥ Authentic Assessment 1-7 | Music is in final editing
Visual Arts content -grade level compensation * Culturally Relevant 1 stage and will be
areas. content total = 51760 * Flexible Instruction 1-3 reviewed by Mel
skills/knowledge * Rigor 1, 3-6 Pontious, DPI State Fine
with examples of Arts Consultant during
differentiation Fall 2010,
-foundational
resources and The Planning Guide in
equipment (both Visual Arts is nearing
traditional and completion and will be
technological) reviewed by Mel
-program delivery Pontious in Spring 2011.
and staffing
-informatien
needed to develop
budgets and budget
scenarios for music
and art operational
and capitai needs.
2. Create benchmarks Fall 2010 | Teacher Benchmarks Existing Curriculum Work on this action step
for Theater and Dance. Comunittees approved and TESOUTCes * Rigor 1, 3-6 has not begun as of
utilized in 10/15/10. Meeting is
classrooms. scheduled for
2/22/2011.




Recommendation #2: Enhance co-curricular and extra-curricular arts education learning opportunities for all

MMSD students.
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1. Investigate the role ofan | Fall 2009 Coordinator of | Role Existing Resources | Student The Board of Education
Arts Liaison position Fine Arts, responsibilities, * Relationships 6 has determined this
Department of | connections to the position will not be
Grants, Teaching | community and Organization/Systems | fnded-
and Learning, school district, * Decision-Making 2
Community Team | compensation of
the role, and
fimeiine/outcomes
expected will be
identified and
presented to the
BOE for their
review.
2. Pursue coliaborative arts | 2009- Madison Arts and | Pursue Substitute teacher | Resource/Capacity Individual parinerships
education opportunities 2010 Creativity in collaborative arts | expenses = §3,000 | * Pursue Necessary are oceurring at il
through community Education Team, education Resources 1,2 fevels. The equity
partnerships. Superintendent opportunities component has not been
through es.tablzshed,‘ an.d this
. will be a priority of the
community Creative Madison Team
partnerships. in Winter 2010-11.
3. Expand membership of Winter Madison Arts and | Team membership | Existing resources | Organization/Systems | The membership of this
DPI supported Madison 2009 Creativity in grows and * Decision-Making 2 | team is unchanged as of
Creativity & Arts Team. Education Team | generates ideas for iﬁ‘; 1}?; ::n ;};:Sﬁ%fgul}
arts education. again in Falt 2010 to
resume work on this
recommendation.
4, Determine co-curricular | Fall 2010 Coordinator of | Updated co- Existing resources | Student Music guide contains a
needs from updated Fine Arts, Teacher | curricular needs * Relationships 4, 6 complete Hsting, and
curriculum guides and other Comunittee the visual art
sources (i.e. 2005 Fine Arts mformation will be
Experiences Inventory generated in Winter

report)

2010. Next steps:
Create listing of what {s
currently offered and
what should be offered
district-wide.
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3. Identify internal/external 2009- Coordinator of | Document Existing resources Work on this action
barriers to current 2010 Fine Arts, Teacher | providing barriers step has not begun as
partnership development Committee and possible of 10/15/10. This
solutions to will be one of the
develop first action steps of
partnerships. the Creative Madison
Team in Fail 2010.
6. Develop framework for 2010 Coordinator of | Document Extended Student Work on this action
partnering to expand Fine Arts, Teacher | includes: employment ¥ Relationships 4, 6 step has not begun as
student co-curricular Committee * Framework for compensation total of 10/15/10. This
opportunities. arts partnerships = $1440 will be one of the
* Improved first action steps of
coordination with the Creative Madison

school personnel
* Increase in co-
curricular arts

* Improved
equitable arts
access across the
{district) using
district-wide
calendar.

* Increase in
successtul grants,
donations and
parinerships

Team in Fall 2010,

Currently, the
MMSD Fine Arts
Division has active
parinerships for
2010-11 with
Overture Center
{Kenmnedy Center
partners), UW Dance
Department, Chazen,
Madison Museum of
Contemporary Art,
Mary Lou Williams
Centennial
Celebration, Madison
Ballet, Madison
Symphony Orchestra,
Children’s Theater of
Madison, and
Madison Opera.
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Recommendation #3: Sustain arts education through appropriate and diverse public and private resources to
support_programs,

1. Impiement an onhne Summer Coord}nator of Commamty Existing resources | Resource/Capacity Completed in August
donation site for Fine Arts. 2009 Fine Arts mcrease in * Pursue Necessary 2009 and shared in
donations of arts Resources | Jamuary 2010 BOE
equipment, report. A protocol
resources, &/or in- needs to be
kind opportunities established to report
acceptance of these fine arts equipment
based on district donation and
need and is at the financial donations
discretion of the for regular review.
Fine Arts division.
2. Seek grant and alternative | Ongoing | Grant and Increase in funding | Existing resources | Organization/Systems | No update to this
arts funding opportunities. Development sources supporting * Partnerships 4 item since January
Coordinator, arts resources and 2010 BOE report
Coordinator of opportunities. Next steps: Fine Arts
Fine Arts ' Community Advisory

Council will address
this recommendation.
3. Identify iocal, statewide, | Ongoing | Arts Liaison, Grant | Increase in funding | Existing resources | Organization/Systems | No update to this

and federal arts grents that and Development | sources supporting * Partnerships 4 iter since January
support supplemental Coordinator arts resources and 2010 BOE report.
district arts instruction, staff opportunities for Next steps: Fine Arts
development, and resources. MMSD. Community Advisory

Council will address
this recommendation.

4/ “\\ 3/%\1 ST
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3 Develop a mu1t1~year K-
12 financial plan for arts
education which identifies:
-potential uses of public and
private financing including
grants, private donations,
endowments, etc.

-networks of schools,
cultural organizations,
funders, local government,
local school foundation, and
other groups/individuais to
work collaboratively to
revive and sustain arts
education.

L s
Coordinator of
Fine Arts, Business
Services and
Community
Comimitiee

Muitl-year fundmg

plan arts education
that seeks to
provide adequate,
sustained funding
for students taking
K-12 arts education
courses, which
offer

ajsequence of
diverse, skill-based
classes,
b)expanded,
equitable access to
co-curricular
opportunities, and
¢)appreciation and
knowledge of
world arts

Existing
partnerships (l.e.
Overture Cenfer-
Kennedy Center for
Arts Partnership,
Arts Roundtable)
and building new

Resource/(l‘apamty

* Pursue Necessary
Resources 2

Organization/Systems

* Partnerships 2,3

* Decision-Malking 4
Student

* Relationships 4, 6

Work on th1s action
step has not begun as
of 10/15/10. Thisisa
priority for Fall 2010
—the Fine Arts
Community Advisory
Council will meet to
develop a framework
for long-term
financial planning
and discuss
membership needed
to move forward the
multi- year
educational and
financial planning for
MMSD arts
education.

MMSD Fine Arts
staff will create a
District Fine Arts
Comrmittee that will
address networking
with schools and
cultural organizations
— Spring 2011
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Charge #2 - Recommend up to five ways to increase minority student participation and participation of
low income students at elementary, middle, and high school levels.

Recommendation #1: Energize and bring stakeholders together to restore, stabilize and strengthen fundamental
arts education course in Grades K-12.

Pl B = e icome & i : S
1. Conduct annual audit of Winter Coordinator of Fine | Enrollment Existing resources | Resource/Capacity Enrollment data
fine arts student enrollment | 2009 Arts and Site document and * Rigorous Evaluation | collected and
to ensure equitable offerings; Administrators, analysis 2,3 shared with
pursue greater access for all, Fine Arts Staff teaching staff and

principals.
(Analysis needs to
be completed.)
2. Survey secondary students | Spring Coordinator of Fine | Analyze swrvey Existing resources | Organization/Systems | Course offerings
and parents about fine arts 20190 Arts, results through * Accountability 3 identified across
course interests Educational disaggregate data to district Winter
Services, Fine Arts | determine patterns 2009- Fall 2010.
Staff of students with Survey work will
disabilities and take place in 2010-
student populations 11. Survey reports
within minority and will need analysis
low-income. through
disaggregate dafa to
determine patterns
of students with
disabilities and
student populations
within minority-
and low income.
3. Develop plan to increase 2011~ Coordinator of Fine | Document Existing resources | Curriculum Timeline for
enrollment of student 2012 Arts, analyzing *Accelerated Learning | implementation is
popuiations under- Educational enroliment data and 1 2011-12 school
represented within fine arts Services, Fine Aris | providing * Culturally Relevant 7 | vear.
programming. Staff, Community recommendations
Team of ways to increase
enrollment of fine
arts programming
s cfferings._ )
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Recommendation #2: Providing equitable/adequate resources and facilities for arts classroom instruction.

T
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1. Conduct a regular Fall 2009 | Coordinator of Spreadsheet of Resource/Capacity This was conducted in
scheduled inventory of Fine Arts and existing resources * Rigorous Evaluation 2, 3, | 2009-10, and there will be
instructional arts tools, Fine Arts Staff resources, g an ongoing request for
and resources allowing condition, updated inventory lists in
for a plan of purchases. locations 2010-11.
2. Create equitable access | Winter Teacher Resources and Fine Arts Organization/Systems Arts Equity Fund in 2009-
10 arts instructional 2009 Committees, instructional Allocation *Cooperation/Collaboration | 10 was used to distribute
resowrces and facilities Coordinator of space required for | $35,000 arts 2 FATE funds to all schools.
across the district. Fine Arts, Site arts courses are instructional In 2010-11, funds witl be
Administrators available for all resources usedtosetupa
arts district sites, framework for equity.
The work will begin in
Fall 2010 in the Creative
Madison team for initial
recommendations on
actions by the Teacher
Leader — FA and site
administrators.
3. Investigate grade level | Spring Teacher Document Existing Resource/Capacity Drafis of visual arts and
appropriate tools and 2010 Committees itemizing arts resources * Rigorous Evaluation 2, 3, | music guides identify
connections to tools & resources 8 essential resources and
skills/knowledge in arts for equipment for arts
content areas. comprehensive instruction. Curriculum
K-12 fine arts and Assessment
education. department is reviewing
printed curricular
materials for equity across
MMSD.
4. Create a plan of repair, | Summer | Teacher Document shares | Existing Resource/Capacity Timeline for
purchase, and 2011 Comnittees condition and resources * Prioritize and Allocate 1, | implementation is
replacement. eXpenses, 4 Summer 2011.
outlining a long-
term district
inventory repair
& purchases plan.
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Recommendation #3: Publicizing and educating parents about Board of Education policy on fee waivers.

el O

1. Collect publi
on the process of fee
waivers and use

s

[ eb ck -

Fall 2009

Cordinat of
Fine Arts

Surﬁméry an:alysis '

Existing resources

'O'rgé;za-tioﬁ)’Syét.er-ns'

* Accountability 3

chool newsletters
and registration
packets include
information about
rental fees and fee
waivers - forms are
consistent across
MMSD as of 2010-
2011. Forms are
translated into
Spanish and Hmong, |

2. Based on analysis of
public feedback, improve
access and use of online
information and hard copies
with staff for music
instrumental fees, fee
walvers, and rental forms.

Ongoing

Coordinator of
Fine Arts

Staff utilizes
online info. and
forms for
programs.

Existing resources

Organization/Systems
* Accountability 1

Summary analysis —
Accounting and
Research &
evaluation collected
information. All
forms are available
on Fine Arts Web.

3. Improve access and use
for parents through
newsletters and registration
packets.

Ongoing

Coordinator of
Fine Arts

The community is
able to access and
use the registration
rental information.

Existing resources

Organization/Systens
* Accountability 1

With the 2010-2011
implementation of
online registration,
this process can be
monitored in terms of
access and use in the
future

4. Target low-income
students with information
about fee waivers and fine
arts opportunities through
libraries, community
centers, Schools of Hope.

Winter
2009

Coordinator of
Fine Arts

The community is
able to access and
use the registration
rental information.

Existing resources

Organization/Systems
* Communication
About MMSD 2

With the 2010-2011
implementation of
online registration,
we will monitor fee-
waiver access for
low-income students,
Forms are translated
into Spanish and
Hmong.

o

FAEN
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Recommendation #4: Utilize Federal and State resources for fine arts programming and professional

development.

federal and state resources
for fine arts programming
and professional
development.

1. Explore creatwe uses of

Cocrdmator of Fine

Arts, Educational
Services,
Management Team

Students wﬁh needs

have leamning
support in arts
classes. Fine Arts
programming has
additional options
in funding sources.

Exxstmg resources

Work on this action

step has not begun
as of 10/15/10.
Next steps:

Federal and state
resources for fine
arts programming
need to be formally
identified and
changes are needed
in MMSD policies
to access and use
funds for fine arts
education.

2. Identify current student
need (associated costs) and
changes needed in MMSD
policies to access and to use
funds.

Spring
2010

Coordinator of Fine
Arxts,

Educational
Services,
Management Tearm,
Fine Axts Staff

Data providing
student needs and
costs created.

Existing resources

Work on this action
step has not begun
as of 10/15/16.
Next steps: A
preliminary
conversation will
be held in Fall 2010
with the Executive
Directors from
Curriculum &
Assessment and
Educational
Services.

3. Incorporate strategies
that support inclusive
practices into fine arts
professional development.

Spring
2010

Coordinator of Fine
Arts,

Educational
Services, Fine Arts
Staff

Staff is utilizing
inclusive strategies
within fine arts
courses.

Existing resources

Development of
new Professional
Development
Department from
Strategic Plan
recommendations
will streamline
inclusive practices
professional
development.
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Recommendation #5: Implement an Arts and Humanities Credit Requirement for High School Graduation.

. 1 Conduct an mtema} study

Coordinator of

' Document énd

Ex1st1ng resources

1 Orgamzatmn/Systems

Document and |

and solicit feedback from Fine Arts analysis of * Accountability 1-3 analysis of
community on the community community feedback
implementation of an arts feedback created. created (according fo
and humanities credit. June 2010 update)
2. Investigate the financial Spring Coordinator of Financial report Existing resources | Resource/Capacity Work on this action
and programming 2011 Fine Arts, Asst. and analysis * Rigorous Evaluation | step has not begun as
implications of a required Sup. Sec., Research | created. 7,8 of 10/15/10.
arts and humanities credit. ! and Evaluation,
Accounting
3. Work with high school Fall 2011 | Coordinator of High School Existing resources | Organization/Systems | Work on this action
fine arts chairpersons to help Fine Arts, Fine offerings proposed * Decision-Making 2, ; step has not begun as
develop credit offerings. Arts Chairpersons 6 of 10/15/10. Meeting
scheduled for
4/12/2011.
4. Present findings and Winter Coordinator of Report for BOE Existing rescurces Work on this action
recommendations to the 2011 Fine Arts review and step has not begun as
Board of Education. consideration of of 10/15/10.
findings and
recommendations.

** Update for this status column wili be further developed with the High School Redesign Plan.
Recommendation for implementation of an Arts and Humanities Credit Requirement should be
part of the MMSD district-level discussion.
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Charge #3- Make recommendations regarding priorities for district funding of Fine Arts.

Recommendation #1: To develop a multi-year financial plan to sustain arts education in the district into the

future.

1. Determine costs of
MMSD K-12 arts education
course offerings and
foundational equipment
specified within the updated
curricuium guides.

G
C

oordinator of
Fine Arts,
Accounting and
Budgeting
Department

UL RE ) )
Document
outlining K-12 arts
education courses
along with
foundational
resources and
costs, both
fraditional and

debim i
Existing Resources

e
Resource/Capacity
* Prioritize and
Allocate Resources
1,4
* Rigorous
Evaluation 8

Work on this action
step has not begun as
of 10/15/190.

Next steps: Business
Services needs to
provide financial data
related to the offerings
and foundational
equipment in the

technological updated curriculum
materials. guides.
2. Build scenarios for 2009-2010 | Coordinator of Scenarios created | Existing Resources | Resource/Capacity | Work on this action
future financial pictures to Fine Arts, with various * Prioritize and step has not begun as
assist with shaping a Accounting and geonomic factors Allocate Resources | of 10/15/10.
sustainable arts education Budgeting and use of school 1,4 Next steps: This work
and funding plan Department, Fine | local, state, and will follow the report
Arts Staff federal funding on the costs associated
with the current level
sources, grants, and of service in K-12 fine
endowments arts education,
3.. Develop multi-year 2009-2010 | Coordinator of Multi-yvear funding | Possible financial Resource/Capacity | Work on this action
sustainable Funding Plan for Fine Arts, plan for K-12 arts | plan consultant * Prioritize and step has not begun as
Arts education which Accounting and education created $15,000; District Allocate Resources | of 10/1510.
includes Arts courses, Budgeting and inchudes a comrmittee (L.e. 1,4 Next steps: Thisisa
. X . . . priority for Fall 2010 —
operational and capital Depariment, process for seeking | Madison Creativity the Creative Madison
resource needs assessment Community Team | endowments, large- | and Arts Team, Team will meet to
and cost options — Fund 10, scale grants, annual | local businesses, develop a framework
Fund 80, Fund 27, grants donations to and professionals for long-term financial
{larger, multi-year), and support arts familiar with planning and discuss
endowments education needs. fundraising0 membership needed to

move forward the
multi- year educational
and fimancial planning
for MMSD arts
education.
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Recommendation #2: Continue to advocate for adequate funding for Wisconsin’s K-12 public schools.

Collect and revie

1.

e

o

-Cdordintor of o

Bufce

MMSD is in

.

Resource/Ca acty "

Ongoing Legislative mandates
mandates and legisiative Fine Arts, compliance with * Pursue Necessary are reviewed for ali
actions that affect public Legislative state legislation. Resources 5 district programming,
education in the arts Liaison, MMSD will be and Fine Arts are

Community Team | involved and/cr annually included in
aware of major arts the review process.
initiatives.

2. Participate in events that | Ongoing | Coordinator of Annual update Existing Resources | Resource/Capacity Anmnual updates will
promote arts education that Fine Arts, includes log of * Pursue Necessary include a log of
provide beneficial Community Team | events and Resources events and
information and partnerships for Organization/Systems | partnerships for fine
partnerships for the district. fine arts. * Partnerships 2, 3 arts — Next update:

June 2011
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APPENDIX B

2010-11 Fine Arts Task Force Budget Recommendation
The followmg chart defines the intended use for the 2010-11 Fine Arts Task Force Budget

Tcacher teams consiude their work

Extendecf Employment and Sub Costs

for Theatre and Dance.

$15,000
on the Visual Arts and Music
Curriculum Guides
Teacher teams create benchmarks Extended Employment and Sub Costs $10,000

”Teacher teams deveEop.a framework 1 Extended Employment aﬁaSub Costs 319,03%
for parinering to expand co-
curricular opporfunities
MMSD creates equitable access to Extended Employment and Sub Costs $40,000
arts instructional resources and Capital Purchases
facilities Supply Purchases

repair, purchase, and replacement

B . .
Commun;ty team develops a mu]tlw Budgct for xmplementatlon of 201(}-1 I §24,000
year K-12 financial plan for arts recommendations for use by the MMSD
education Fine Arts Community Advisory Council
Teacher teams create a plan of Extended Employment Costs $1,000

TOTAL: $100,000
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Appendix C

Music and Visual Arts Curriculum Guide Team Meetings

MUSIC CURRICULUM GUIDE TEAM

Date

Purpese

September 21, 2009
October 2, 2000
October 9, 2609
November 3, 2009
November 9, 2009
November 24, 2010
December 4, 2009
December 10, 2009
Japuary §, 2010
Japuary 11, 2010
February 3, 2010
February 9, 2010
February 23, 2010
March 8, 2010
March 15, 2010
April 7, 2010

April 19,2010

K-12 Music Staff - ¥ day

Music Curriculum Guide Team Session — % day

Music Curriculum Guide Team Session — ¥ day

Music Curriculum Guide Team Session — After school

Music Curriculum Guide Team Session — After school

Dr. student project work to assist with Curriculum Guide Work
Music Curricalum Guide Team Session — ¥ day

Doctoral work and prep of draft for all staff share.

Volunteers for presentation review

K-12 Music Staff invited to discuss draft and provide feedback
Music Curriculum Guide Team Session — % day

Music Curriculum Guide Team Session — ¥4 day

Volunteers for small group work to refine doc. for 3/15/10 sharing
Team leaders solicited from K-12 music staff — Sequoia Library

All K-12 Music Staff- Team leaders assisted in facilitation of session
Music Curriculum Guide Team Session — After school

Volunteers for small group work prep for cluster sharing of working draft

May 19, 2010 MCG Team meeting with Daniel Nerad, Lisa Wachtel, and Julie Palkowski

June 15, 2010 Music Curricolum Guide Team Summer Session — ¥4 day

July 1,2010 Music Curriculum Guide Team Summer Session — Full day

July 20, 2010 Music Curriculum Guide Team Sumsmer Session — V2 day

August 24, 2010 Music Curricalum Guide Team Summer Session — Review full draft

September 29, 2010 Music Curriculum Guide Team Summer Session — After school — Final meeting
VISUAL ARTS CURRICULUM GUIDE TEAM

Date Purpose

November 16, 2009 K-12 Visual Arts Staff - 4 day

February 3, 2010 Visual Arts Curriculum Guide Team Summer Session — % day

February 9, 2010 Visual Arts Curriculum Guide Team Summer Session — % day

February 23, 2010 Visual Arts Curriculum Guide Team Summer Session — After School

March 2, 2010
March 8, 2010
March 10, 2010
March 15, 2010
March 18, 2010
March 31, 2010
April 7, 2010
April 13,2010
April 14, 2010
April 19,2010
May 4, 2010
May 5, 2010
May 25, 2010

Visual Arts Curriculum Guide Team Summer Session — After School
Team leaders solicited from K-12 visual arts staff — Sequoia Library
Dr. student project and involvement with curriculum team discussion
Al K-12 Visual Arts Staff- Team leaders assisted in facilitation of session
Visual Arts Curriculum Guide Team Summer Session - ¥ day

Dr. project process team work

Visual Arts Curriculum Guide Team Summer Session — After School
Visual Arts Curriculum Guide Teamn Summer Session — After School
Dr. project process team work

Visual Arts Curriculum Guide Team Summer Session — % day
Visual Arts Curriculum Guide Team Summer Session — % day

Dr. project process team work

Visual Aris Curriculum Guide Team Summer Session - % day
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APPENDIX MMM-5-1
. November 29, 2010
Fine Arts Task Force Update

June-7-2810- November 1, 2010

I. Introduction

A= Title/Topic - Fine Arts Task Force Semi-Annual Report
Upon the request from the Board of Education on November 2, 2009, the Teaching and
Learning Department will provide an update twice annually on progress towards the
implementatjon of the Fine arts Task Force Administrative Recommendations. Fhis

P P ty de nalate & 1 eno_tromm !
3 oY U Wie o ., . -y

This document is a revision of the Fine Arts Task Force Update originally submitted on
June 7, 2010. This document provides updates for action steps from January 28, 2010 to
October 15, 2010.

B: Presenter/contact person
~oordi i ~oosdi _Julie Palkowski
Laurie Fellenz, Teacher Leader — Fine Arts
Lisa Wachtel, Executive Director of Teachingand-Leaming, Curriculum & Assessment

Sue Abplanalp, Deputy Superintendent - Chief Learning Officer,.

This report reflects what work has been completed to date, revisions to the original time
lines and a new set of priorities for implementation during the 2010-11 school year.

€. Background information
The Fine Arts Task Force Administrative Recommendations were created with input from
teachers, administrators, and community members after work spanning from February
2006 to July 2009. These recommendations were approved by the Board of Education on
July 13, 2009, Additional information about the task force’s work is available online at
http://boeweb.madison.k12 wi.us/node/18.

D. Action Requested

£
»

P

v

P ?,

a0 3 - A1 ot AN s

Funds for the fine arts are included on the 2010-2011 budget and no additional
requested at this time.

action is

I. Summary of Current Information

A. Action Requested

Since the January 2010 Board of Education update, the majority of focus of the Fine Arts
Division of Teachingand Leaming-Curriculum & Assessment has been on recommendations
regarding curriculum revisions, distribution of equitable essential arts resources, and plans for a
proposed fine arts programming financial planning team.

The Fine Arts Task Force Report contains three main areas.  This updated report is



organized around the recommendations from the Fine Arts Task Force, progress to date, and
next steps in these three areas: Curriculum; Equity; and Long-Term Finaancial Plangping.

Creation of a multi-year funding plan for arts education will be structured to provide adequate,
sustained funding for MMSD students taking k-12 arts education courses, which will offer:

1. A sequence of diverse, skill-based classes

2. Expanded, equitable access to co-curricular opportunities

3. Knowledge of and appreciation for world art forms




B. Curricalum
Recommendations from the Fine Arts Task Force

@

Support Board of Education approved standards, benchmarks, and K-12
sequential curriculum plans for the arts.

Enhance co-curricular and extra-curricular arts education learning
opportunities for all MMSD students

Sustain arts education through appropriate and diverse public and private
resources to support programs.

Implement an Arts and Humanities Credit Requirement for high school
graduation.

Progress to Date

@

The Music Curriculum Guide (Planning Instruction in Music) is in the final
editing stage. Mel Pontious, Wisconsin DPI State Consultant — Fine Arts, will
be reviewing the draft and offering feedback prior to draft completion -
November/December 2010.
From the guide, you will know:

o Curricular courses offered in our X-12 sequence

o Co-curricular and extra curricular courses offered in our K-12

sequence

o Recommended resource needs; staffing, supplies, capital resources
Planning Instruction in Music is developed to the point that this document
can be used to provide the information needed to develop budgets and budget
scenarios for music and visual art operational and capital needs.
The Visual Arts Curriculum Guide Team will be meeting on Wed. November
3, 2010 to resume work on their guide. The scope and sequence portion of
their guide will be the main focus of their work during Winter 2010/11. Their
guide will also be reviewed by Mel Pontious, and Planning Instruction in
Visual Arts is scheduled for completion in Spring 2011.
Theatre and Dance will align their curriculum to the state and national
standards in Spring 2011. There are no plans at this time to develop full



guides for these areas, but the music and visual arts guides will serve as a
model for development of key chapters for a smaller guide.
The Arts and Humanities credit recommendation will now become part of the

larger discussion within the framework of the High School Redesign planning.

The Fine Arts Middle School Grading Guides will be revisited in conjunction
with the work within the Curriculum and Assessment department around the
Common Core. Staff feedback will be solicited in Winter 2010 in regards to
the middle school report card design in relationship to the grading guides.

PN



C. Equity
Recommendations from the Fine Arts Task Force

Provide equitable/adequate resources and facilities for arts classroom
instruction. Sustain arts education through appropriate and diverse public and
private resources to support programs.

Publicize and educate parents about Board of Education policy on fee waivers.
Energize and bring stakeholders together to restore, stabilize and strengthen
fundamental arts education course in Grades K-12.

Utilize Federal and State resources for fine arts programming and professional
development.

Recommend up to five ways to increase minority student participation and
participation of low-income students in Fine Arts at elementary, middle and
high school levels.

Progress to Date

&

Teacher Leader — Fine Arts will work during Winter 2010/11 to develop
partnership framework with community organizations. We will use the
partnership framework to seek outside funding for school-based projects and
teacher resource support and identify/ address barriers in working with
community /equitable distribution of resources/ access to opportunities

K-12 Fine Arts staff members and the Teacher Leader — Fine Arts will make
additions/changes/corrections to the 2010-11 Inventory in Fall 2010; this work
will make way for the work with Business Services to take existing inventory
lists and further develop them to include resources, conditions, locations — the
operational and capital resource needs will be identified — Winter 2010/11
The development of the Professional Development department from the
Strategic Plan recommendations will streamline inclusive practices in
professional development. March 2011 plans are to include a half-day
professional development session for all elementary music and visual arts
teachers with a focus on equity of access and equitable resources.



o In order to fully address EQUITY, the work in the LONG-TERM
FINANCIAL PLANNING section is imperative.

e Equitable access to Fine Arts Division funding will now follow an application
process that was developed by the Teacher Leader — Fine Arts in October
2010. Fine Arts staff members will be asked to state their needs, population
of students who benefit, how the request is tied to the strategic plan, and
estimates from vendors if a purchase is involved. This system will help to
meet immediate needs while also informing the long-term planning needs of
the K-12 fine arts classrooms.

D. Long-Term Financial Planning
Recommendations from the Fine Arts Task Force
e Develop a multi-year financial plan to sustain arts education in the district into
the future.
e Continue to advocate for adequate funding for Wisconsin’s K-12 public
schools.



e Provide equitable/adequate resources and facilities for arts classroom
instruction. Sustain arts education through appropriate and diverse public and
private resources to support programs.

o Energize and bring stakeholders together to restore, stabilize and strengthen
fundamental arts education course in Grades K-12.

e Utilize Federal and State resources for fine arts programming and professional
development.

e Make recommendations regarding priorities for district funding of Fine Arts.

Progress to Date

e Teacher Leader — Fine Arts will work to develop partnership frarnework with
community organizations. We will use the partnership framework to seek
outside funding for school-based projects and teacher resource support and
identify/ address barriers in working with community /equitable distribution
of resources/ access to opportunities - Winter 2010/11

e Teacher Leader — Fine Arts will work with Business Services to take existing
inventory lists and further develop them to include resources, conditions,
locations — the operational and capital resource needs will be identified -
Winter 2010/11

» Following the development of the partnership framework, the Teacher Leader
- Fine Arts and an established committee will begin development of a
coordinated network of schools, cultural organizations, funders, local
government, school foundation representatives, and community members to
revive and sustain arts education — Timeline: Spring 2011 and Summer 2011

e Superintendent, Executive Director of Curriculum & Assessment, and Teacher
Leader — Fine Arts will develop a multi-year plan for arts education; the first
major step in this plan will include a framework for implementing a mix of
public and private financing that will include grants, private donations,
endowments, etc. Creation of the MMSD Fine Arts Community Advisory
Council will take place during the 2010-11 school year:

o November 2010 — Board of Education Report

o November 2010 - Invitation to Creative Madison Team, a team
connected to the Wisconsin Arts and Creativity Task Force work, to
reconvene and develop comprehensive list of information needed to
create charges for the MMSD Fine Arts Community Advisory Council

o December 2010 — Meeting of the Creative Madison Team

o Janunary 2011 — Invitations will be sent to potential MMSD Fine Arts
Community Advisory Council members.

o February 2011 — First meeting of the MMSD Fine Arts Community
Advisory Council.

III. Implications

A. Budget $100,000
Fine Arts Task Force Budget - The Fine Arts Task Force Administrative
Recommendations was supported in the 2009-2010 school year with $100,000 to assist in the
action steps. Funds were used to support the School Arts Capitol Equipment Fund and Arts
Equity fund, along with staff curriculum development work sessions. Task Force allocation
proposed for the 2010-2011 school year includes $100,000 and is identified for both



purchases of equlta‘oie eqmpment and staif work sessions to zmpiement the cumculum Fhe

The use of the Fine Arts Task Force for 2010-11 will be focused on the three areas:
Curriculum; Equity; and Long-term Financial Planning. See Appendix B for a summary of
budgetary plans for the 2010-11 school year.

B. Strategic Plan

...... s @ o s develOMRen

ective-teaching and-le : Phe»s%aﬁ%meet the foiiowmg Strategic
Objecttves ouﬂmed in the Madlson Metropohtan School District Strategic Plan (2009):

CURRICULUM (Students; Staff; Curriculum)
Civic Engagement
Cultural Relevance
Professional Development
Achievement for All Students
Relationships

& & © @ e
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EQUITY (Organization/Systems; Students)
Climate
Communication
Cooperation/Collaboration
Decision-Making
Partnerships
Transitions
LONG-TERM FINANCIAL PLANNING (Resource/Capacity)
Prioritize and Allocate Resources
e Rigorous Evaluation
o  Pursue Necessary Resources

e & @& @ & ¢

C. Equity Plan
This plan assists in creating greater access to instructional resources and equipment to
students in the arts K-12. The plan also involves the enhancement of skills and knowledge
for staff to build their capacity in implementing quality arts instruction in inclusive and
culturally relevant ways within the classroom.

D. Implications for other aspects of the organization
The Fine Arts Division of Teaching and-Leaming Curricolum & Assessment is
implementing this plan so that teachers admimstrators and commumty members can be
brought together to define e -6 @ eaFRIg
within-the-arts: create an equltable and cuituraily reievant framework for K 12 arts
education that will be financially sustainable over time.

IV. Supporting documentation

e  Appendix A- Fine Arts Task Force Administrative RecommendationsFinanecial

Analysis-Status Update

= Appendix B- Music Curriculom-Guide- Team-Meetings- $100,000 Budgetary
Plans for 2010-11

e  Appendix C- Music & Visual Arts Curriculum Guide Team Meetings




APPENDIX A

Fine Arts Task Force
Administrative Recommendations

Madison, WI

Submitted to Board of Education
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Madison Metropolitan School District
Fine Arts Fine Arts Task Force Action Plan
STATUS UPDATE - November 1, 2010

Charge #1 - Identify community goals for the Madison Metropolitan School District K-12 Fine Arts
education including curricular, co-curricular and extra-curricular.

Recommendation #1: Support Board of Education approved standards, benchmarks and K-12 sequential
curriculum plans for the arts.

LERLES i
Curriculum The Planning Guide in

1. Revise curricolum 2009-2010 | Teacher
guides for Music and Committees #* Authentic Assessment 1-7 | Music is in final editing
Visual Arts content * Culturally Relevant 1 stage and will be
areas. * Flexible Instruction 1-3 reviewed by Mel
* Rigor 1, 3-6 Pontious, DPI State Fine
Arts Consultant during
Falt 2010.
The Planning Guide in

Visual Arts is nearing
completion and will be

reviewed by Mel
Pontious in Spring 2011,
materials;
. > Extended
A i employment
_ the ) _ compensation
SN identification ™ | total = $1760 o




materials:
Guides will
provide:

~grade level
content
skills/knowledge
with examples of
differentiation
-foundational
resources and
equipment (both
traditional and
technological)
-program delivery
and staffing
-information
needed to develop
budgets and budget
scenarios for music
and art operational
and capital needs.

2. Create benchmarks
for Theater and Dance.

Fall 2010

Teacher
Committees

Benchmarks
approved and
utilized in
classrooms.

Existing
resources

Curriculum
* Rigor 1, 3-6

Work on this action step
has not begun as of
10/15/10. Meeting is
scheduled for
2/22/2011.




4. Determine co-
curricular needs from
updated curriculum

guides and other sources
(i.e. 2005 Fine Arts
Experiences Inventory report)

Fall 2010

Coordinator of
Fine Arts,
Teacher
Committee

Updated co-curricular
needs

MMSD students.

Enhance co-curricular and extra-curricular arts education learning opportunities for all

ey




9

curriculum guides and other

sSQUIees (i.e. 2005 Fine Arts
Experiences Inventory seport)

Committee

1. Investigate the role of an | Fall 2009 Coordinator of | Role Existing Resources The Board of
Arts Liaison position Fine Arts, responsibilities, Education has
Department of comnections to the Student determined this
Grants, Teaching | community and * Relationships 6 position will not be
and Leaming, school district, funded.
Community Team: | compensation of Organization/Systems
the role, and * Decision-Making 2
timeline/outcomes
expected will be
identified and
presented to the
BOE for their
IEVIEW.
2. Pursue collaborative arts | 2009~ Madison Arts and | Pursue Substitute Resource/Capacity Individual
education opportunities 2010 Creativity in collaborative arts Teacheruse * Pursue Necessary partnerships are
through community Education Team, education 3 ] Resources 1,2 occurring at all
partnerships. Superintendent opportunities levels. The equity
through Zfull-days-each component has not
commupity Substitute teacher been established, and
partuerships. expenses = $3,000 this will be a priority
of the Creative
Madison Team in
Winter 2010-11.
3. Expand membership of Winter Madison Arts and | Team membership | Existing resources | § The membership of
DPI supported Madison 2009 Creativity in grows and this pilot team is
Creativity & Arts Team Education Team | generates ideas for Organization/Systems | unchanged as of
arts education. * Decision-Making 2 10/15/10. This group
will begin meeting
again in Fall 2010 10
resume work on this
recommendation.
4, Determine co-curricular | Fall 2010 Coordinator of | Updated co- Existing resources | Stadent Music guide contains a
needs from updated Fine Arts, Teacher | curricular needs * Relationships 4, 6 complete listing, and

the visual art
information will be
generated in Winter
2016. Next steps:
Create listing of what is
currently offered and
what should be offered
district-wide.




Coordinator of

sl

5. Identify internal/external 2009- Document See-#6 '] Work on this action
barriers to current 2010 Fine Asts, Teacher | providing barriers | Existing resources step has not begun as
partnership development Committee and possible of 10/15/10. This
solutions to will be one of the
develop first action steps of
partnerships. the Creative Madison
-The-decument- Team in Fall 2010.
(‘i;i H E ﬁ =£§
Experiences!
Oppertunities:
Desion &
2
surveys;-and
Cultural-Asts
Plan-sharng
6. Develop framework for 2010 Coordinator of | Document Extended $3,000 Work on this action
partnering to expand Fine Arts, Teacher | includes: employment step has not begun as
student co-curricular Committee +* Framework for | 10-persons Sendent of 10/15/10. This
opportunities. arts partnerships 20 hours-per * Relationships 4, 6 will be one of the
2 * Improved first action steps of
coordination with | Poroon the Creative Madison
school personnel ) Team in Fall 2010,
3% Increase in co. | COmpensation total
curricular arts = $1440 Currently, the
4* Improved MMSD Fine Arts
equitable arts Division has active
access across the partnerships for
(district) using 2010-11 with
district-wide Overture Center
calendar. {Kennedy Center
5% Increase in partners), UW Dance
successfill grants, Department, Chazen,
donations and Madison Museum of
partnerships Contemporary Art,
Mary Lou Williams
. Centennial

Celebration, Madis ™~
Ballet, Madison 8
Symphony Orchestra,




Children’s Theater.
Madison, and
Madison Opera.

ino.Ar Ve

- g T

Recommendation #3: Sustain arts education through appropriate and diverse public and private resources to

support programs.

ratepi
1. Implement an online Summer Coordinator of Fine Gemp}efeed—m Existing resources 8 Completed in August
donation site for Fine Arts, 2009 Arts ! 2009 q Resource/Capacity 2009 and shared in
; * Pursue Necossary January 2010 BOE
shared-m-January Resources | report. A protocol
2010 BOE veport: needs to be established
Community increase in to report fine arts
donations of arts equlpr{lent éon?tmn and
equipment, resources, financial donations for
&lor in-kind regular review,
opportunities acceptance
of these based on
district need and is at
the discretion of the
Fine Asts division.
2. Seek grant and alternative Ongoing Grant and Document Existing resources 1} No update to this item
arts funding opportunitics. Development ‘s Organization/Systems | S6¢ January 2610
Coordinator, ot &8 . * Partnerships BOE report Next steps:
Coordinator of Fine | €onneeting-to-Hine Fine Arts Community
Arts Ante-Task Force Advisory Council will
A deinistrati address this

9




Recomrpendations
shaved-an-Jannary
2010-BOE report.

Increase in funding
SoUrces supporting arts
resources and

recommendation.

and resources.

4. Develop a multi-year K-12
financial plan for aris education
which identifies:

-potential uses of public and
private financing including
grants, private donations,
endowments, efc.

-networks of schools, caltural
organizations, funders, local
government, local school
foundation, and other
groups/individuals to work
collaboratively to revive and
sustain arts education.

2009-2010

Arts Liaison, Grant
and Development
Coordinator

Coordinator of Fine
Arts, Business
Services and
Cormmunity
Committee

Increase in funding
sources supporting arts
resources and
opportunities for
MMSD

opportunities.
3. Identify local, statewide, and | Ongoing Grantand Decument Existing resources 8 No update to this item
federal arts grants that support ) Organization/Systems since January 2016
supplemental district arts De E;E_fﬁﬁﬂt . Htlﬁﬁﬁg gaﬂts. * Partnerships BOE report. Next
instruction, staff development, Coordinater eermeetlﬂg—te—Fiﬁe steps: Fine Arts

Mulii-vear funding plan
arts education that seeks
to provide adequate,
sustained funding for
students taking K-12
arts education courses,
which offer

aysequence of diverse,
skill-based classes,
b)expanded, equitable
access to co-curricular
opportunities, and
c)appreciation and
kanowledge of world arts

Resource/Capacity

* Pursue Necessary
Resources 2
Organization/Systems
* Partnerships 2,3

* Decision-Making 4
Student

* Relationships 4, 6

Community Advisory
Council will address
this recommendation.

Work on this action step
has not begun as of
10/15/10. Thisisa
priority for Fall 2010 —
the Fine Arts
Community Advisory
Council will meet to
develop a framework
for long-term financial
planning and discuss
membership needed to
move forward the malti-
year educational and
financial planning for
MMSD arts education.

MMSD Fine Arts staff
will create a District
Fine Arts Committee
that wil} address
networking with
schools and cultural
organizations — Spring
2011 ST

10



tools; fyers—) |

Existing partnerships
(i.e. Overture Center-
Kennedy Center for
Arts Partnership, Arts
Roundtable) and
building new

11




4. Develop a multi-year | 2009- Coordinator of Multi-year funding Community-Commitiee $800
K-12 financial plan for | 2010 Fine Arts, plan for arts education | Faetlity-Rentalfor quarterly
arts education which Business that seeks to provide | meetings{4H
identifies: Hem Services and adequate, sustained
-potential uses of public | remeved | Community funding for students Ceommittes-Matertals (e $2;000
and private financing Committee taking K-12 arts bindersrprinted-materials,
including grants, private education courses, resourcebooks—)
donations, endowments, which offer
efe. a) sequence of PrometionatFoels-fher-online
-networks of schools, diverse, skill-based survey-toelssecial networking $500
cultural organizations, classes, tools—flyers—)
funders, local b) expanded, equitable
government, local access to co-curricular
school foundation, and opportunities, and
other groups/individuals ¢) appreciation and
to work collaboratively knowledge of world
to revive and sustain arts arts
education.
] N |
] - L n L]

12




Charge 2 - Recommend up to five ways to increase minority student participation and participation of low
income students at elementary, middle, and high school levels.

13



Recommendation #1: Energize and bring stakeholders together to restore, stabilize and strengthen fundamental

arts education course in Grades K-12.

SP

neome:

Analyze survey
results throw™ ™

1. Conduct annual audit of fine | Winter Coordinator of Fine Envollment data | Existing resources i Enrollment data
arts student enrollment o ensure | 2009 Arts and Site Hected 1 Resource/Capacity collected and shared
equitable offerings; pursue Administrators, Fine ] * Rigorous Evaluation with teaching staff
greater access for all. Arts Staff shared-with 2,3 and principals.
teaching staff {Analysis needs to be
{ Prineipal completed.)
Enrollment document
and analysis
2. Survey secondary students Spring Coordinator of Fine | Course Existing resources 1] Course offerings
and parents about fine arts 2010 Arts, . —_— identified across
course interests Educational Services, eﬁfemqgs gr‘g:g;?;gﬁist;fs;ems district Winter 2009-
Fine Arts Staff identified across Fall 2010. Survey
districtin work will take place
Wi 2000 in 2010-11. Survey
. reports will need
and-shaved-with analysis through
HS disaggregate data to
: determine patterns of
Gha}fpefsens students with

disabilities and
student populations
within minority- and
low income,

14




disaggregat:  1to

determnine patééms of

students with

disabilities and

student populations

within minority and

low-income,
3. Develop pian to increase 2011-2012 | Coordinator of Fine Document analyzing | Extended Curriculum Timeline for
enroliment of student Arts, enrollment data and *Accelerated Learning { implementation is
populations under-represented Educational Services, | providing empleymeﬁ% 1 2011-12 school year.
within fine arts programming. Fine Arts Staff, recommendations of | 20-persens * Cyhturally Relevant 7

Community Team ways to increase 1o-hours-per

enrollment of fine

arts programming person

offerings. o

Existing resources
CONTINUED-
PO gentpatticipaton d-partcihation-oiHo RCOMme e

R arommane
el v

3. Develop plan to 2010- Coordinator of Document analyzing | Extended-employment $3,000
increase enrollment of 2011 Fine Arts, enrollment data and 20-persons
student populations Educational providing 10-heurs-per-persen
under-represented within Services, Fine recommendations of
fine arts programming. Arts Staff, ways to increase

Community enrollment of fine arts

Team programming

offerings.

15




0mes
1. Conduct a reguiar Fall 2009 Coordinator of Fine { Spreadsheet of Existing resources | Resource/Capacity H
scheduled inventory of Arts and Fine Aris existing resources, * Rigorous Evaluation 2, 3, 8 | This was conducted in 2009-
instructional arts tools, and Staft condition, locations 10, and there will be an
resources allowing for a ongoing request for updated
plan of purchases. inventory lists in 2010-11.
2. Create equitable access to | Winter Teacher Resources and Arts Eguity Organization/Systems $26,544
arts instructional resources 2009 Committees, instructional space Fund *Cooperation/Collaboration Arts Equity Fund in 2009-10
and facilities across the Coordinator of Fine | required for arts Fine Art 2 was used to distribute FATF
distriet, Arts, Site courses are Alleaation $35.000 funds to all schools. In 2010-
Administrators available for all oeation 20, 11, funds will be used to set
arts district sites, arts instructionat : .
ESOUTCES up a framework for equity.
The work will begin in Fall
2010 in the Madison
Creativity and Arts team for
initial recommendations on
actions by the Teacher
Leader — FA and site
administrators.
3. Investigate grade level Spring Teacher W@ﬂaﬁg Existing resources | Resource/Capacity 0
appropriate tolls and 2010 Committees Yrafis-of visyal | and-time * Rigorous Evaluation 2,3, 8 | pyrafis of visyal arts and
co_nrsecsions to . identified music gnides identify
skills/knowledge in arts a%s—aaé—mas&e s essential resources and
content areas. curteulum within-Charge equipment for arts
guidesprovide +HRee instruction. Curriculum and
] Aet—}eﬂ—step—}— Ass_esspnent c_lepartmen_t is
essential reviewing printed curricular
resources-and materials for equity across
equipment-for MMSD.
arts
! Document o e

16



itemizing aris too,
& resources for
comprehensive K-
12 fine arts
education.

3. Create a plan of repair,
purchase, and replacement.

Summer
2011

Teacher
Committees

Pocument shares
condition and
expenses, outlining
a long-term district
inventory repair &
purchases plan.

Resource/Capacity
* Prioritize and Allocate 1,4

Timelire for implementation
is Summer 2011.

.
- £ e
k)

1. Collect public feedback
on the process of fee
waivers and use

Fall 2009

Coordinator of
Fine Arts

Existing resources | @
Organization/Systems

* Accountability 3

School newsletters
and registration
packets include
information about
rental fees and fee
watvers — forms are
consistent across
MMSD as of 2010-
2011. Forms are
franslated into
Spanish and Hmong.

17




2. Based on analysis of Ongoing ;| Coordinator of Staff utilizes Existing resources | Summary analysis
public feedback, improve Fine Arts online info. and Organization/Systems | Accounting and
access and use of online forms for * Accountability 1 Research &
information and hard copies programs. evaluation collected
with staff for music information. All
instrumental fees, fee forms are available
waivers, and rental forms. on Fine Arts Web.
3. Improve access and use | Ongoing | Coordinator of The community is | Existing resources | {§ With the 2010-11
for parents through Fine Arts able to access and Organization/Systems | implementation of
newsletiers and registration use the registration * Accountability 1 online registration,
packets. rental information. this process can be
monitored in terms of
access and use in the
future,
3. Target low-income Winter Coordinator of The community is | Existing resources | Organization/Systems | With the 2010-2011
students with information 2009 Fine Arts able to access and * Communication implementation of
about fee waivers and fine use the registration About MMSD 2 online registration,

arts opportunities through
libraries, community
centers, Schools of Hope.

rental information.

we will monitor fee-
walver access for
low-income students,
Forms are translated
into Spanish and
Hmong,.

Recommendation #4: Utilize Federal and State resources for fine arts programming and professional

deveiopment.

18




1. Explore creative uses of | Spring Coordinator of Fine | Students with needs | Existing resources Work on this action
federal and state resources 2010 Arts, Educational have learning step has not begun
for fine arts programming Services, support in arts as of 10/15/10.
and professional Management Team | classes. Fine Arts Next steps:
development. programming has Federal and state
additional options resources for fine
in funding sources. arts programming
need to be formally
identified and
changes are needed
in MMSD policies
to access and use
funds for fine arts
education.
2. Identify current student Spring Coordinator of Fine | Envreollment data | Existing resources Work on this action
need (associated costs) and 2010 Arts, and-course step has not begun
changes needed in MMSD Educational . as of 10/15/10.
policies to access and to use Services, eﬁ‘eﬁﬁgﬁ Next steps: A
funds. Management Team, | Sofpied-and preliminary
Fine Arts Staff shared-swith conversation will
Prineipals: be held in Fall 2010
Data providin with the Executive
student needs and I(“_:)iregtgs ﬁ"g&n
iB-process urriculum
z::;ie d ’ Assessment and
Educational
Services.
3. Incorporate sirategies Spring Coordinator of Fine | Staff is utilizing Existing resources Development of
that support inclusive 2010 Arts, inclusive strategies new Professional
practices into fine arts Educational within fine arts Development
professional development. Services, Fine Arts {;Qurses_—wefkiﬁg Department from
Staff drafts-ofvisual Strategic Plan
1 . recomrnendations
will streamline
@e&ﬁfy inclusive practices
inelusive professional
instructional development.
strategies:

19
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Recommendation #5: Implement an Arts and Humanities Credit Requirement for High School Graduation.

Strate ty

1. Conduct an internal study | Winter Coordinator of Document and Existing resources | Organization/Systems | Document and
and solicit feedback from 2010 Fine Arts analysis of * Accountability 1-3 analysis of
community on the cormnunity community feedback
implementation of an arts feedback created. created (according to
and humanities credit. June 2010 update)
2. Investigate the financial Spring Coordinator of Financial report Existing resources | Resource/Capacity Work on this action
and programming 2011 Fine Arts, Asst. and analysis * Rigorous Evaluation | step has not begun as
implications of a required Sup. Sec., Research | created. 7,8 of 10/15/10.
arts and humanities credit. and Evaluation,
Accounting

3. Work with high school Fall 201t | Coordinator of High School Substifate Organization/Systems | Work on this action
fine arts chairpersons to help Fine Arts, Fine offerings proposed | Tegcheruse * Decision-Making 2, | step has not begun as
develop credit offerings. Arts Chairpersons 6 of 16/15/10. Meeting

§-persons scheduled for

2halfdays-each 4/12/2011,

person

Existing resources
4. Present findings and Winter Coordinator of Report for BOE Existing resources Work on this action
recommendations to the 2011 Fine Arts review and step has not begun as
Board of Education. consideration of of 10/15/10.

findings and
recommendations.
A N o

20




*__pdate for this status column will be further «. seloped with the High School Redesign Plan. |
Recommendation for implementation of an Arts and Humanities Credit Requirement should be
part of the MMSD district-level discussion.

21



Charge #3- Make recommendations regarding priorities for district funding of Fine Arts.

Recommendation #1: To develop a multi-year financial plan to sustain arts education in the district into the

future.

. Determine costs o
MMSD K-12 arts education

oordinator o

ocument

Existing Resources

'Re-sdu:.‘ce)‘.é.épaclty' ‘

ork on this action

2009 Fine Arts, outlining K-12 arts * Prioritize and step has not begun as
course offerings and Accounting and education courses Allocate Resources of 10/15/10. Next
foundational equipment Budgeting along with 1,4 steps: Business
specified within the updated Department foundational * Rigorous Services needs to
curriculum guides. resources and Evaluation 8§ provide financial

costs, both data related to the
traditional and offerings and
technological foundational
materials. equipment in the
Fantary 2010 updated curriculum
BOErepost: guides.
2. Build scenarios for 2009-2010  Coordinator of Scenarios created Existing Resources | Resource/Capacity | Work on this action
future financial pictures to Fine Arts, with various * Prioritize and step has not begun as
assist with shaping a Accounting and economic factors Allocate Resources of 16/15/10. Next
sustainable arts education Budgeting and use of school 1,4 steps: This work
and funding plan Department, Fine | local, state, and will follow the report
Axts Staff federal funding on costs associated
sources, grants, and with the current level
endowments of service in K-12
fine arts education.
ST o

P
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3. selop multi-year
sustainable Funding Plan for
Auts education which
ncludes Arts courses,
operational and capital
resource needs assessment
and cost options ~ Fund 10,
Fund 80, Fund 27, grants
{larger, multi-year), and
endowments

2009-2010

Coordinator of
Fine Arts,
Accounting and
Budgeting
Department,
Community Team

Multi-yvear.  .ng
plan for K-12 arts
education created
and includes a
process for seeking
endowments, large-
scale grants, annual
donations to
support arts
education needs.

Acton-Step-4-
Possible financial
plan consultant
$15,000; District
committee (i.e.
Madison Creativity
and Arts Team,
local businesses,
and professionals
familiar with
fundraising0

Resource/Capacity
# Prioritize and
Allocate Resources
1,4

Work on this actioi
step has not begun as
of 10/15/10.

Next steps: This is
a priority for Fall
2010 - the Madison
Creativity and Arts
Team will meet to
develop a framework
for long-term
financial planning
and discuss
membership needed
to move forward the
multi- year
educational and
financial planning
for MMSD arts
education.
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i. Collect and review Ongoing Coordinator of MMSD isin Existing Resources | § Legislative mandates
mandates and legislative Fine Arts, compliance with Resource/Capacity are reviewed for all
actions that affect public Legislative state legislation. * Pursue Necessary district programining,
education in the arts 1Liaison, MMSD will be Resources 5 and Fine Arts are
Community Team | invoived and/or annually included in
aware of major arts the review process.
initiatives.
2. Participate in events that | Ongoing | Coordinator of Annual update Existing Resources | §§ Annual updates will
promote arts education that Fine Arts, includes log of Resource/Capacity include a log of
provide beneficial Community Team | events and * Pursue Necessary events and
information and partnerships for Resources partnerships for fine
partnerships for the district. fine arts. Organization/Systems | arts — Next update:
% Partnerships 2, 3 June 2011
P N

24




25



APPENDIX B
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2010-11 Fine Arts Task Force Budget Recommendation

The following chart defines the intended use for the 2010-11 Fine Arts Task Force Budget:

for Theatre and Dance.

Teacher teams conclude their work | Extended Employment and Sub Costs $15,000
on the Visual Arts and Music

Curriculum Guides

Teacher teams create benchmarks Extended Employment and Sub Costs $10,000

arts instructional resources and

facilities

Teacher teams develop a framework | Extended Employment and Sub Costs $10,000
for partnering to expand co-

curricular opportunities

MMSD creates equitable access to Extended Employment and Sub Costs $40,000

Capital Purchases

Supply Purchases

repair, purchase, and replacement

Community team develops a multi- | Budget for implementation of 2010-11 $24,000
year K-12 financial plan for arts recommendations for use by the MMSD

education Fine Arts Community Advisory Council

Teacher teams create a pian of Extended Employment Costs $1,000

27

TOTAL: $100,000
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Appendix C

Music and Visnal Arts Curriculum Guide Team Meetings

MUSIC CURRICULUM GUIDE TEAM

Date

Purpose

September 21, 2009
October 2, 2009
October 9, 2009
November 3, 2009
November 9, 2009
November 24, 2010
December 4, 2009
December 10, 2009
January §, 2010
January 11, 2010
February 3, 2010
February 9, 2010
February 23, 2610
March 8, 2010
March 15, 2010
April 7, 2010

April 19, 2010
May 19, 2010

June 15, 2010

July 1, 2010

July 20, 2010
August 24, 2010
September 29, 2010

K-12 Music Staff - % day

Music Curriculum Guide Team Session — ¥ day

Music Curriculum Guide Team Session — %2 day

Music Curriculum Guide Team Session — After school

Music Curriculum Guide Team Session ~ After school

Dr. student project work to assist with Curriculum Guide Work

Music Curriculum Guide Team Session — ¥4 day

Doctoral work and prep of draft for all staff share.

Volunteers for presentation review

K-12 Music Staff invited to discuss draft and provide feedback

Music Curriculum Guide Team Session - ¥4 day

Music Curriculum Guide Team Session — %4 day

Volunteers for small group work to refine doc. for 3/15/10 sharing

Team leaders solicited from K-12 music staff — Sequoia Library

All K-12 Music Staff- Team leaders assisted in facilitation of session
Music Curriculum Guide Team Session — After school

Volunteers for small group work prep for cluster sharing of working draft
MCG Team meeting with Daniel Nerad, Lisa Wachtel, and Julie Palkowski
Music Curriculum Guide Team Summer Session — % day

Music Curriculum Guide Team Summer Session — Full day

Music Curriculum Guide Team Summer Session — 2 day

Music Curriculum Guide Team Summer Session — Review full draft
Music Curriculum Guide Team Summer Session — After school — Final meeting

VISUAL ARTS CURRICULUM GUIDE TEAM

Date

Purpose

November 16, 2009
February 3, 2010
February 9, 2010
February 23, 2010
March 2, 2010
March §, 2010
March 10, 2010
March 15, 2010
March 18, 2010
March 31, 2010
April 7, 2010
April 13, 2010
April 14, 2010
April 19, 2610
May 4, 2010

May 5, 2010

May 25, 2010

K-12 Visual Arts Staff - ¥4 day

Visual Arts Carriculum Guide Team Summer Session — % day
Visual Arts Curriculum Guide Team Summer Session — % day
Visual Arts Curriculum Guide Team Summer Session — After School
Visual Arts Cuarriculum Guide Team Summer Session ~ After School
Team leaders solicited from K-~12 visual arts staff - Sequoia Library
Dr. student project and involvement with curriculum team discussion
All K-12 Visual Arts Staff- Team leaders assisted in facilitation of session
Visual Arts Curriculum Guide Team Summer Session — % day

Dr. project process team work

Visual Arts Curriculum Guide Team Summer Session — After School
Visual Arts Curriculum Guide Team Summer Session ~ After School
Dr. project process team work

Visual Arts Curriculum Guide Team Summer Session — % day
Visual Arts Curriculum Guide Team Summer Session — Y day

Dr. project process team work

Visual Arts Curriculum Guide Team Summer Session — % day
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Appendices E, F and G are PDF documents; all items are intended to have strikethroughs

Appendix E
Madison Cultural Asts Plan- Visual Arts Staff Cluster feedback

Name of Person Hosting: Julie Palkowski

Host’s Daytime Phone Number: (608) 663-5247

Host’s E-mail Address: jpalkowski @madison k12 wius

Host’s Street Address: 545 West Dayton Street, Madison, WI 53703

Discussion Group Date(s): May 18, 2010, May 25, 2010

Which meeting format did you use?

_ .. Full Discussion _X _Brief Discussion ___ Unstructured Discussion
Briefly describe your discussion group: Visual Arts K-12 Staff

Meeting Location: Olson Elementary School, Madison Metropolitan School District

Discussion question:

What arts/cultural community partnerships and activities would you like to see offered in your
school?

Idea # tirnes ideas
were shared

1. African American Drum-makiag

Hmong Textlles- story Clothes

Japanese Sumi- B

Asian Shadow Peppets- Theatrical Performance

Creating a Garden with Wire Sculptures

Outdoor Visual Arts Classroom (seating)

Nigvlwmiajwle

Large Community Art Building Project with school

After school art class

i

1

H H
w ol

Student Azt work in focal businesses

. Ast fieldtrips 5

i
(=3

et
i

. Visiting Axtist series 4

oy
[

. Permanent art on display 3

oud
t

. MMSD schools part of ety “Galery Night” stop

—t
i

. Handbook of all artists in the city; we need a list of artists and references 2

o
L

. Public art in front of every school 5

—
&

Library shows connection to schools 2

—
~3

. Traveling axt shows- school to school

32
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18. High School Ans Competitions

19, Internship opportunities in visual arts businesses for its students

2(} More permanent ariwork in schools

21. C:rculatmg art exhibits, work by focal artists

_22. Field trips to MMOCA, Chazen 4%/5* Grade

23 Permanent art for sciwois by students

24, Arts Day celebration around square- children’s art work and music

25. Community members representing the arts of various cultuzes demonstrating or
performing

26. Sharing real artifacts and artwork in the classroom

28 Czty w1de arts caordma%or posmons to coi!aborale and cu‘culatc art exhibits

27. Website development of artists/performers/artists in residence

29 Cycmpma Aerzal Dance

30. Grad student presentation

31. AstEducation college stedents come observe

32. Touss for high school students to MATC, UW-Madisor, Edgewood, art departments,
grade stedents in arts

33. Cirens — performing arts group in Mt. Horeb

34 Kevm Henkes, Iccai chlldren s boaks xllastramss

35 Amsz in res:dcnce programs.’fundmg

.’;6 School almni -
on project

who are still g:racncmgfprofessmnal artists - come back and visitwork

37, Madison Children’s Musenm

38, High school student share work with clementary

39, Collaborative project - Design and have H.S. create 3/I); e.g. My 2/3 created a form of
trensportation would be cool to have an actual model created

42 Membershaps 0 local rauseums

@0 Tandem Press prmtmak.mg demonstzauon in schnol

Overmre On S!age

43, Grant Writing Seminars or Wyiters

44, Madison Libraries

45. UW Madison Ast Bd Dept, Doug Marshalek Building Azchitecture Tmprovemnent

46, Local Artists or visiting artists
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47, Very Special Arts WI

48. Nation Young Leaders Conference

49. Madison Symphony Orchestra

5C. Professional Dance Companies

51 Commumty Grassroots A:t Groups Cycropem Aerial Da.nce Pohtxcai Puppet Gxoup

32. Individual Community Arusts Visitation

53, Adtists from the University tailk; Graduate Student too

54 Professional Maglczlzm

53, Authors/Book Illustrator

56, People from Circus World (Baraboo, W

57. Hancock Center for Movement Arts

58. 1 know many local artists - to bring ___ in for major project.

59, Guest Artists/School-wide projects

60 led tdps out of c1ty as well

61. Art relateci performances

62. Local compantes like Fiskars to show/deme new materials — then we can keep freebies

63. Actual people working in art fields...careers

64, UTube - Art Teacher

65. Funds for guest artists w/demos coming to school

66 I‘xaid trips/funding/$ for our freefreduced students

67. Umversny connections

68 imerschooi connccnuns

69 Imemauonai ﬁxchanges anworic dxsplays

70 nghborhood opportunities - coffee shop shows.’éxsplay oppartunmes Conmmunity
Arf Walk

SIS I A= 0 T A

71, Art festival — invite community

72. Community mural project

73. Panding for Visioneers Artist Challenge

74. Partnership between art class and university classfdesign or architecture firm

’1‘5 Studam shadow opporaumnes

76 Area vns; ling artrstsltnps to studlos and busmesses

T7. Fundmg for an online Gallery or Music site for MMSD

78, World Multiculturat Azts Funding — U'W ~ Stipend

34
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79. Stipend for spoken word-dance-music

80 Donattons o Muszc 20 Hrstory tu Arts ftmémg f:om local busmesses

gl LGVG the every othcs year students show at MMOCA but would love to do it every year,

82. Busmcsses to donate supplies/leftovers?

83. More “cuitural” boxes

84, Culturally relevant presentations

85, Volunteer artists for fine arts week

86, Amsts ( lxst of) interested in exhibiting in HS gatleries

87. Opporwmues for students to do art in public like sidewalk cha]ic event that uscd to be
spensored by the UW

88. Wo;kshops held for students during school hours; afier school; or on the weekend 2

89 Free tickets for evening purformancas

90 Theatre including costuming

§1. Drill team

92, § to put on special events

93. Open arts studio in my room

84. Time for me to be a guest artist in Ty own school

95 Connecuons wnh the moseums and MCM

96 C[asses Wzth SCilolarshlps transportation and in the nalghborhocds

97. In schooi visiting visual astists — 6-9 week intensive study that includes cross-currieniar
stady

98. Visiting networks/displays of contemparary, cultuzally relevant visuals as it is becoming
increasingly expensive to transport students and to coordinate chaperones and substitute
teachers

9%. 1 would love to have a community garden w/school

100, I'd love the opportunity to bring in a visiting artist specifically a mosaic artist to create
a school mosa.ic.

101 1 want the D)Smct to pay for teachers to study Spanish.

102. Insiructlon in soczal Justice spccmcally working with free and reduces lunch students.

103, Native Arnerican arts and presentation

104. Artists in residence st — with recommendations from other art educaters

105, Greater connection to UW art students of various backgrounds including interested in
volunteering or doing large projects
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Appendix G

Secondary Fine Arts Site Budgets 2005-2010

School/Program

Enrollmt

$ per Stdt

SY08-09 Actual

Enrollmt] $ per

Stdt

SYG7-08 Actual

Enrolimt

$ per Stdt

SY06-07 Actual

SY05-06 Actual

SY08-10 Budlget

Black:Hawk

Insiructionat Art $ 1,025.00 181 567 1% 1,141.00 396 2,88 861,00 381§ 2261% 1,139.26 793.41
Instructional Music Vocal 923,00 176 $ 5,24 662.00 1350 § 4.90 502.00 170| $ 2,95 883.17 17.76
Insdrugtional Music Band 1,333.00 97: % 13.74 1,235.00 102 12.11 - 136] $ - 318.06 1,353.42
Instructional Mysic Strings 718.00 57{ % 12.60 678.00 51 13.29 893.00 45 § 19.84 £89.00 45830

$ 3,888.00 $ 3,716.00 2.256.60 2,622.89

Gherok S R : G HEBTE

Instructional Art 279.00 5361 § 297.00 592

Instructional Music Vocal 1,667.00 178 1,253.00 219 245| §

Instructional Music Band 5.555.00 212 4,004.00 222 18, 59| § 4,1556.70

Instructional Music Strings 1,112.00 78 1,001.00 59 1 1,219.00 234| § 1,070.86
$ 10,613.00 3 §,556.00 8,658.00

Hariilte Bl 5

| Tnstructional Art $ 3,334.00 850 ERERE 3.002.00 5341 § 5.62 3,060.00 198 1545 | § 2,960.38 2,088.69

instructional Music Vocal 1,666.00 262 636 1,378.00 332 § 4.15 1,178.00 345 § 3.40 1,818.67 1,299.36

instructional Music Band 3,411.00 235 13.24 3,307.00 2341 § 14.13 3,122.00 280 15.61 2,858.40 2,324.62
instructional Music Strings 1.779.00 202 8.81 2,051.00 2071 $ 9.91 2,200.00 172 12.78 858.00
5 9,850.00 3 9,738.00 9,560.00 $ 8.486.45

Jefferson: 41 e 4781

instructional Art 3 3.334.00 5401 $ 67 1§ 3,421.00 5011 § 5.83 3.058.00 7251% 3.022.08 2048.56

Instructional Music Voocal 1,666.00 2391 % 6.97 1,808.00 207, 9.22 142800 9.25 1,620.58 1,883.00

Instructional Music Band 3,111.00 211 $ 14.74 2,983.00 2051 $ 14.55 2,668.00 14.82 3.087.23 3,732.24

Instructional Music Strings 1,444.00 95{ % 15.20 1,403.00 84i § 16.70 326.00 4.66 13000 1,475.60
3 9,555.00 $ 9,715.0¢ 7.550.60 $ 8,869.89 8,119.49

Instructional Ari 3 4,334.00 1185 | % 4267.90 2841 § 15.02 3,340.00 231 1446 | § 2,869.90 3,226.44
Instructional Music Vocal 890.0C E 578 852.00 88i $ 9.68 1,387.00 181 7.68 991.06 933.30
Instructional Music Band 4,722.00 24.28 3,004.00 1051 § 28.61 4,605.00 211 21.82 4,422.89 406.06
Instructional Music Strings 1,114.00 b 9.85 1,088.00 120 $ 8.15 107 9.97 1,041.57 75¢.14

11, 0 8 3 42 7.94

Sérninett 4 628}
Instructiona Art $ 1,025.00 765 1331 % 804.00 752] § 1.07 937.60 695} § 1.35(§ 2,775.28 1,913,165
Instructionat Music General | § 513.00 80 B55 (% 360.00 48] $ 7.5¢ 311.60 63 494138 321.79 1,892 81
Instructionai Music Vocal 513.00 118 4.42 207.0C 141 § 1.47 - 145} § - 350.00 14835
Instructional Music Band 2,050.00 147 13.95 3,569.0C 133 % 26.83 1,905.60 111 17.16 2,225.80 2,346.65
Instructional Music Strings 1,026.00 81 12.67 943.00 5% % 15,46 1,507.0C 58| 26.01 946.92 318.40
3 5,127.00 $ 5,883.00 4,660.00 5 6,619.70 £,619.36
Sherima : { i :
Instructional Art 3 1,067.00 910.0¢ 496.0C 1,918.49
Instructional Music Vocal 429.00 71.0C 0.77 545.00 108 5.05 1,805.02
Instructional Music Band 1,300.00 2.099.00 a7] ¢ 2413 £206.00 78402

Instructional Music Strings - 669.00 51 $ 13.12 §12.00

2,796.00 3,749.00 2,752.00 507.53

Spiing:Harbor:2 i
Instructional Art 1,5655.00 1,708.00 3 1,424.00 1,118.78
Instaictional Music Viocal 045.00 793.00 68] $ 11.66 732.00 740.71

| Instructional Music Band 1,452.00 1,654.00 142{ § 11.65 1.567.00 1,612.31
Instructional Music Strings 555.00 420.00 501 % 742 425.00 58 7.33 141.70 277.37

4,507.00 4,575.00 4,148.00 3 4,600.56 3,748.15

Tokis P FoS Eie it R 5 ] e .. = e
Instructional A 3.557.00 3,115.00 343 % 4,725.00 362} § 4,733.89 489810
Instructional Music Vocal 1,186.00 1,172.00 196) , 1,242.00 2621 § 1,139.85 1,384.32
Instructional Music Band 4,277.00 4,643.00 224] $ 20.73 4,047 00 224§ % EBB.TT 8,511.07
Instructional Music Strings 1,114.00 469.66 78| § 6.40 - 801 % - ~B03.00 156.00

% 10,144.00 9,436.00 16,014.00 $ 10,045.51 14,959.48




5Y08-10 Budget Enrolimt

$ per Stdt

School/Program

SY0B-09 Actual Enroflmt] $ per Stdt SY(7.08 Actual Enrolimt | $ per Stdt | $Y06-07 Actual SY05-08 Actual

Whiltehorse : i i 4381 E :
Instructional Art [ 3,001.00 4401 § £.82 2,509.00 522§ 2.272.00 458 & 4968 232155 | § 1,646,22
Instructional Music Generst | § 333.00 1311 $ 2.54 - - $ §2.00 97 085§ - $ -
Instructional Music Vocal 1,156.00 93 2,43 - - 1,115.00 134 .32 2,012.57 2.470.20
Instructional Music Band 3.334.00 135 24,51 3,636.00 22.58 3,604.00 158 23.25 3,236.08 4,414.35
Instrustional Music Skrings 2,224 00 99 2248 1,074.00 3 14,32 626.00 M) % .82 1,153.68 545.00

5 10,048.00 % 7,219.00 7,760.00 8,723.88 9,075.77

1471% 531,00 558 257 1% ' 92500 535 7618 55670 1 § 50882

3 850.00 3
Instructional Music Voca! 499.00 7.03 400.00 371 % 10.81 259.00 33 T7.85 101.98 1,724 52
Instructional Music Band 1,112.060 44 25.27 2.108.60 44| 3 47,91 1,010.00 44 22.85 797.31 670.68
Instructional Music Strings 888.00 48 18,50 645.00 3718 17.43 4,060.00 47 22.55 $,081.64 232.09
$ 3,389.00 $ 4,074.06 E] 3,254.00 3,035,51
Eag! 6 i R : s :
instructional Art $ 8,954.00 446 200818 12,796.00 417| § 3069: 8 11.324.00 412 3 2743 1§ 98228718 $,269.37
instructional Music Voeal 2,594,00 172 508 | 2.328.00 203 11.47 2,316.00 205 11.30 2,334.14 2.584.33
instructional Music Band 2,982.00 137 2177 3,075.00 161 8 18.16 3,176.00 180 17.64 453805 5,148 57
instructional Music Strings 3,405.00 72 47.28 3.213.00 28 $ 32.79 3,432.00 a8t $ 42.37 400363 3,551.79
Extra Curric Band 4,85%.00 1,339.00 3,552.00 - -
Extra Curric Orchestra - 514.00 - 4,401,684 4,035.96
Extra Curric Vocai 7,520.00 7,274.00 6.401.00 5.843.59 5,381.00
Extra Curric Strings 2,695.00 X 2,335.00 2,108.10 2,402.99
[ 33,601.00 $ % 32,630.60 [3 3275262 [ § 32,374.01
LaFoHetti
| Instructional Art $ 13,666.00 345 396118 18,321,00 366 50.06 | $ 12,680.00 428 2365 § 13,717.22 1 § 17,486.94
| Instrusctional Music Vocal 3,522.00 148 23.64 3,158.00 135: § 23.40 2.633.00 177 t4.88 341843 2,968.87
Instractional Music Band 3,733.00 137 27.25 3,479.00 146 23.83 3,408.00 156 21.8 4,419.28 3,088.18
Instructional Music Strings 1,261.00 74 17.04 1,228.00 171 7.19 1,264.00 87 14.53 1,206.15 867.00
Extra Curric Orchestra 6,335.00 $,533.00 6,448.00 5,324.25 4,021.50
Extra Curric Vocat 4.997.00 3,764.00 3.284.00 4,003.28 6,268.77
Extra Curric Sirings 2,781.00 2,457.00 2,749.00 2,086.00

$ 36,205.00 3 38,942.00 % 32,474.00

37,187.26
1;696.00 44:955:00; ;

Instructional Art $ 22,224.00 495 44,90 1 § 20,551.00 481 42731 % 15,948.00 21,121.42
Instructional Music Vocal 3,664.00 158 2319 3,131.00 o9 31.63 2,896.00 3,277.35
Instructional Music Band £,800.00 2141 $ 32.20 £,222 .00 218, 28.54 5,566.00 7,257.05
Insiructional Music Strings 4,711.00 1241 $ 37.989 5,065.00 831 & 61.02 3,130.00 4,181.18
Extra Curric Orchestra 2,000.00 1,521.00 1,863.00 787.34
Exira Curric Vocal 3.443.00 2.710.00 288100 2,181.08 3.075.50
Extra Curvic Strings 3,336.00 202500 2,911.00 2,677.18 3.028.43

$ 46,262,060 891 $ 41,225.00 881 B 39,195.00 961 S 40,917.66 | $ 42,728.29

instructional Art ] 21.888.00 581 767§ 16,946.00 568.5 258315 17.718.00 5611 % 3tha (5 2637038 | § 17,998.42

Instructional Music Vogal 2,272.00 153 14.90 708.00 187 3,73 2.227 90 1801 § 12.37 248559 2,324.74
Instrugtional Music Band 7.767.00 185 41,98 7.167.00 181 8 39.60 8,271.00 158 52.35 5,104.26 8,412.61
{nstructional Music Strings 487300 85 & 55.04 4,551.00 117, 38.90 2.738.00 1271 § 21.54 3,314.54 3.461.581
Exfra Curric Qrchestra 4£.850.00 4,742.00 4,940.00 4,240.82 2,864.28
Exira Curric Vocal 4.884.00 4.808.00 2.828.00 5,071.53 4,733.18

$ 46,346.00 5 39,623.00 $ 38,721.00 $ 50,596.12 1 8 39,894.74

Shabazs ; ;
instructional Art 2172.60 59| § 36.81 3,375.00 125l § 18.52 2.545.00 183l § 11.47 2,221.44 2174562

Total $ 245,204.00 $ 228,120.00 3 216,023.00 $ 234,980.22 | & 230.830.82

The data shared is informational ant meant to initiate giscussion of funding and rescurces avaitable for arts instruction at the secondary level. While reviswing the above data, please keep in mind the foilowing variables which may have had
influence over the results shown abeve:

* Varying enrcliment count methods
* Course length/duration

* Financial community suppor




Appendix H

Arts Roundtable Organizations

The Fine Arts Division is pleased to have developed parinerships with the
local and area fine arts organizations listed below. Many of these
organizations and MMSD have worked collaboratively through several
projects enhancing arts educational opportunities for K-12 students.
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Madison Qverture Center - Qverture Onstage
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School/Program SY09-10 Budget Enrolimt $ per Stdt | SY08-09 Actual Enrolimt] $ per Stdt SY07-08 Actual Enrollmt | § per Stdt | SY06-07 Actual SY05-06 Actual

Whitehorse: 3 - B
Instrugtional Art $ 3.061.00 440] 3 6,82 2,509.00 481 5221% 2.273.00 4581 § 49618 2321851 % 1,646.22
instructional Music General | 333.00 1311 $ 25413 - 132 - 3 2200 g7 08518 - & -
instructional Music Vocal 1,156.00 93 12.43 - 126 - 1,115.00 134 8.32 201257 2,470.20
Instructional Music Band 333400 136 24.51 363600 161 22.58 3,604.00 55| & 23,25 3,236.08 4,414.35
insfructioral Music Strings 2,224.00 g9 22.46 1,074.60 751 % 14.32 826.00 71 8.82 J53.68 545,00

$ 10,048.00 3 7,218.00 5 8,72388 | 8 9,075.77

Wright: o : : : : 248 Rt b ;

Instructional Art . 199 5 2.57 | % §

instructionai Music Vocal 495.00 71 5 10.81 33] & 7.85 101,88 1,724.52

instructionat Music 8and 1,112.00 44 ] 47.91 1.010.00 44| $ 22.95 797,31 670.0i

Instructional Music Strings ] 17.43 1.080.00 47| % 22.65 1,081.64 232,08
$ 3,254.00

Instructional Art 8954 0D 306983 11,324.00 4121 $ 2749 1 ¢ 952257 1 8 $,269.37 |
Instructional Music Vocal 2,594.00 1721 & 15.08 2,328.0 11.47 2.316.00 2051 % 1.30 2.334.14 258433
Instrsctional Music Band 2,982.00 137 21.77 3,075.00 161 18.10 3,176.00 1801 $ 7.64 4.538.85 §,148.57
| Instructional Music Strings 3.405.00 72 47,29 3.213.00 98l s 32,79 3,432.00 811 % 42.37 4,003.63 3,584.79
Fxtra Curric Band 4,851.00 1,339.00 3.552.00 - -
Extra Curric Orchestra - 514.00 - 4,401.64 4.035.96
Extra Curric Vocat 7.520.00 7,274 .00 B8.491.00 5.843.59 5,381.00
Extra Curric Strings 2595.00 2,338.00 2,402.99
$ 33,001.00 $ 32, S 32,374.01
Instructional Art 3 13,866.00 3458 $ 39.61: 3% 18,321.00 366 % 50.06 1§ 12,680.00 428 2885 G 13,717.22 | & 17.486.94
Inskructional Music Vocal 3,5822.00 148{ & 23.64 169.00 135| $ 23.40 28633.00 177 4.88 3.418.47 206887
Instructional Music Band 3,733.00 137 27.25 3.479.00 1461 § 23.83 3.406.00 188 21.83 4.419.2 3,088.18
Instructional Music Sirings 1.261.00 74 17.04 1,228.00 171 8 718 1,264.00 a7 14,52 1,206.15 867,00
Extra Curric Orchestra 6,335.00 $,533.00 6,448.00 5,324.25 4021.50
fExtra Curric Vocal 4,887.00 : 3,764.00 3,284.00 4.003.28 8,868.77
Extra Curric Strings 2,781.00 2A457.00 2.749.00 2,581.65 2.086.00
$ 38 32.474.00 37,187 .26

Memoria 4/955:00:

Instructional Art 8 22,224.00 495 44901% 20,551.00 481

4273 1% 19,848.00 E 21,121.42

Instructional Music Vocal 3,664.00 158 23.19 3,131.00 89 § 31.63 2,896.00 861 § 33.87 3,431.08 3,277.35
Instructional Music Band $,890.00 214, 32,20 $,222.00 218 28.54 5,566.00 2491 § 22.35 7.597.94 7.257.08
Instructional Music Strings - 4,711.00 1241 & 37.99 5,085,00 83 61.02 3,130.00 991 § 31.62 3,941.98 4,181,419
Extra Curric Orchestra 2,060.00 1,521.00 1.863.00 745 34 787.34
Extra Curric Vocal 3.443.00 2.710.00 1.0 3,075.50
Extra Curric Strings 3.330.00 202500 3,028.43
4122500 42,728.29

|nsfructionai Art 16.946.00 8 17.998.42
Instructionat Music Vocal 153 14.90 70800 187 3.78 222700 180 12.37 2.4885.59 2,324.74
Instructiona Music Band 185 41.98 7,187.00 1811 8 29.60 8,271.00 58] & 52.35 9,104.28 8,412.61
Instructional Music Strings 85 55,04 455100 117 38.90 2.736.00 1271 8 21.54 3,314.54 3,461.51
Extra Curric Orchestra 4,742.00 4,940.00 4.240.82 2,564.28
Extra Curric Vocal 4.508.00 282200 5,071.53 4,723.18
29.023.00 38,721.00 39,894.74

Instructionz Art 2,172.00 565 36.81 2,315.00 128 . 3 18.52 2,0458.00 183 % 1147 2,221.44 2,174.62

Total $ 245,204.00 $ 228,120.00 $ 216,023.00 $ 23498022 [ % 230,830.92

The data shared is informational and meant to intiate discussion of funding and resources available for arts instruction at the secondary level. While reviewing the above data, please keap in mind the following variables which may have had
influsnce over the results shown above:

* Varying enroiiment count rmethods
* Course lengthiduration

* Finangiai cemmunity support




