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POLICY .~ . ETHICS .~ 1540

. BoardofEducation .

School Board Ethics

The Board functions most effectively when individual Board Members adhere fo acceptable
professional behavior, To promote acceptabie conduct of the Board, Board Members should:

1.

10.

Recognize that the Board of Education shall act in the best interests of the community and jts
students,

Attend all official meetings of the Board. If a Board Member is unable 1o attend a meeting, the
Board Member will notify the Board President or Superintendent prior 1o the meeting.

Review relevant information orior to meetings and be appropriately prepared to positively
contribute to the discussion regarding the agenda. Exercise judgment in reguesting information
from the Superintendent and staff by, for example, weighing in mind the potential benefit of the
requested information against the likely burden imposed on staff 1o assemble it, and expressly
indicating the priority/urgency of a reguest for information when submitting the request.

Act on behalf of the Board only in guorum with other board members and refrain from speaking
or acting for the Board unless otherwise directed by a majority of the Board,

Base voting decisions on the board member’s independent judgment of the best interests of the
district and its students, while giving open-minded and fair consideration to the views of other
board members, and thereafter support the majority decision of the Board.

Recognize that authority rests with the Board of Education and neither board members nor

individuals will make any personal promises nor take any private action that may compromise
the Board.

Respect the divis_ion of responsibilities between the Board as a policy making and monitoring
body and the superintendent and administration as those responsible for implementing the
Board’s policies and for the district’s day-to-day operations.

Model the type of respectful, informed, and open-minded discussion and consideration of issues

that board members would like to see reflected throughout all levels of the district and its
schools.

Conduct themselves at all times in ways likely to engender public confidence in the prudence of

the Board’s management of the district and the guality of the education available to the
district’s students.

The Board shall be responsible for the Board’'s performance and will monitor and regularly

discuss the Board’s involvement in continuous improvement and adherence to the Board’s Code
of Ethics.
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The Board functions most effectively when individual Board Members adhere to accepfable
professional behavior. To promote acceptable conduct of the Board, Board Members should:

1. Recognize that the Board of Education shall act in the best interests of the community and iis
students,

2. Attend all official meetings of the Board. If a Board Member s unable to attend a meeting, the
Board Member will notify the Board President or Superintendent prior to the meeting.
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contribute to the discussion regarding the agenda. Exercise judgment in reguesting information
from the Superintendent and staff by, for example, weighing in mind the potential benefit of the
raquested information against the likely burden imposed on staff to assemble it, and expressly
indicating the priority/urgency of a request for information when submitting the request,

4, Act on behalf of the Board only in guorum with other board members and refrain from speaking
or acting for the Board unless otherwise directed by a majority of the Board.

5. Base voting decisions on the board member’s independent judgment of the best interests of the
district and its students, while giving open-minded and fair consideration to the views of other
board members, and thereafter support the majority decision of the Board,

6. Recognize that authority rests with the Board of Education and neither board members nor

individuals will make any personal promises nor take anv private action that may compromise
the Board.

7. Respect the division of responsibilities. between the Board as a_policy making and monitoring
body and the superintendent and administration as those responsible for implementing the
Board's policies and for the district’s day-to-day operations.

8. Mode] the type of respectful, informed, and open-minded discussion and consideration of issues

that board members would like to see reflected throughout all levels of the district and its
schools.

9. Conduct themselves at all times in wavs likelv 1o engender public confidence in the prudence of

the Board’'s manasement of the district and the guality of the education available to the
district’s students.

10. The Board shall be responsible for the Board’'s performance and will monitor and regularly
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: CODE OF CONDUCT Co ... 9000A-

Gifts, Expense Reimbursement

1. No employee may accept or solicit for personal use a gift worth more than {oken value from a
pupil or parent of a pupil who is not a relative. The Superintendent may grant exceptions in
extenuating circumstances such as cases of bereavement, iliness, or death.

2. No employee may accept or solicit a gift from any source If such acceptance either could
reasonably be expected 1o influence the employege's exercise of judgment in the pepformahce of
her/his duties or could reasonably be considered as a reward for any ofiicial action.

3. No employee shall accept or solicit any gift from a District vendor for the employee's personal use
unless such gift is either offered to the general public or is not given to the employee because of
her/nis employment with the District.

4. No employee with District purchasing authority shail accept anything of value from any party other
than the district in conjunction with attendance at a demonstration or promotion of goods or
services offered for sale to the District.

5. No employee may use het/his employment with the District to obtain for personal use anything of
substantial value from any party other than the District.

Use of District Resources

1. Except as provided in Policy 8221 - Copyright, or available to the general public, no employee
shall use District property, resources, facilities, equipment, supplies, services, or time-in-pay

status for personal use, personal financial gain, or to promote any political candidate, party, or
cause,

Conflict of Interest

1. No employee may engage in other employment or independent contracting which is incompatible
with the proper discharge of her or his District duties, or would fend to influence her/his judgment
or action in the performance of her/his duties.

2. No employee whose non-District employment or independent contraciing is compensated by a
District vendor shall participate in or attempt to influence the District's purchasing process in
matters involving such vendor.

3. No employee shall participate in or attempt to influence any District decision-making process in
which s/he has a substantial personal or financial interest.
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4. No employee may use her/his employment with the District in a way that produces or assists in
the production of a substantiai benefit for the employee.

PROCEDURE ' "I  'CODEOFCONDUCT.. ‘-~ . .*  9000A
R ST D R e N Ethics

1. When serving in a public office interferes with District employment, a leave shall be requested by
the employee.

2. An employee who enters info an employment or independent contractor agreement with a District
vendor shall file a disclosure form with the Assistant Superintendent for Business Services, or
her/his designes, within 30 days after entering into that agreement, and annually thereafter while
such agreement remains in effect. '

3. An employee who receives any gift or other thing of value which the employee is prohibited from
accepling under this policy shall either return it to the donor or turn it over to the Assistant

Sanctions

Employees violating this policy or procedure are subject to discipline, up to and including dismissal. Board
members who fail to file the required Statement of Economic Interest shall not be paid untit such filing is
effected.

Definitions

1. "Employee" is defined as the School Board, citizen members (except students of School Board
committees), and all persons who receive wages from the District who are under any contract for
hire, express or implied, oral or writien, where the employer has the power or right to control and
direct the employee in the material details of how the work is to be performed.

2. "Personal use" includes use by an immediate family member and/or use by an organization with
which the employee is associated. The definition of "personal use" does not include campaign
contributions.

3. "Exercise of judgment” includes, but is not fimited to, votes, official action, and inaction.
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4. "Substantial personal interest” or "substaniial benefit” {o the employee includes, but is not imited
to, such inferest or benefit that an immediate family member has, as well as an interest in an
organization with which the empioyee is associated.

5. "Gift" includes a loan, service, favor, gratuity, premiums, discount, or anything else of value.
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Board of Education Code of Conduct

1. School Board members shall uphold their oath of office henstrand comply with alt federal-state
andlocatiaws and regulations applicable to the Schoo! Board and individual members of the
School Board; including; the-Gede-of-Ethiss-forlocal gevernmentatofficials.

a. Understanding and complying with the open meefings law, as set forth in sections 19.81 fo
19.98 of the Wisconsin Statutes [link fo statutes]; -

b. Understanding and complying with the Code of Ethics for local government officials as set
forth in seciions 19.41 to 19.59 of the Wisconsin Statutes [link to statutest:

c. Understanding and complying with sections 946,10, 948,12 and 946.13 of the Wisconsin
Statutes llink 1o statuies];

d. Understanding and adhering fo his/her duties as the custodian of the records associated with
his/her individual elecied office {e.g., communications sent/received as an individual Board
Member), pursuant to Section 19.33 of the Wisconsin Statutes llink io statutes).

2. School Board members shall avoid conflicts of interest and should attempt 1o avoid exthe
appearance of g conflicts of inferest,
Unless authorized by the Board Sch
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