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POLICY ETHICS 1540 
Board of Education 

School Board Ethics 

The Board functions most effectively when individual Board Members adhere to acceptable 

professional behavior. To promote acceptable conduct of the Board, Board Members should: 

1. Recognize that the Board of Education shall act in the best interests of the community and its 
students. 

2. Attend all official meetings of the Board. If a Board Member is unable to attend a meeting, the 
Board Member will notify the Board President or Superintendent prior to the meeting. 

3. Review relevant information prior to meetings and be appropriately prepared to positively 
contribute to the discussion regarding the agenda. Exercise judgment in requesting information 
from the Superintendent and staff by, for example, weighing in mind the potential benefit of the 
requested information against the likely burden imposed on staff to assemble it. and expressly 
indicating the priority/urgency of a request for information when submitting the request. 

4. Act on behalf of the Board only in quorum with other board members and refrain from speaking 
or acting for the Board unless otherwise directed by a majority of the Board. 

5. Base voting decisions on the board member's independent judgment of the best interests of the 
district and its students. while giving open-minded and fair consideration to the views of other 
board members. and thereafter support the majority decision of the Board. 

6. Recognize that authority rests with the Board of Education and neither board members nor 
individuals will make any personal promises nor take any private action that may compromise 
the Board. 

7. Respect the division of responsibilities between the Board as a policy making and monitoring 
body and the superintendent and administration as those responsible for implementing the 
Board's poliCies and for the district's day-to-day operations. 

8. Model the type of respectful. informed, and open-minded discussion and consideration of issues 
that board members would like to see reflected throughout all levels of the district and its 
schools. 

9. Conduct themselves at all times in ways likely to engender public confidence in the prudence of 
the Board's management of the district and the quality of the education available to the 
district's students. 

10. The Board shall be responsible for the Board's performance and will monitor and regularly 
discuss the Board's involvement in continuous improvement and adherence to the Board's Code 
of Ethics. 
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[DATE OF REVISION) 

SGhoel Beard Ethics 

The following is the manner in which the Madison Metropolitan ~ohool District 80ard of Eduoction is 

expected to cenduct itself. 

WASB PYBlIC RESPONSIBIliTIES FOR SCHOOb BOARD MEMBERS 

As a representative of all the citizens in my Distriot, I am responsible for serving the best interests of the 

oommunity and its students, utilizing all available resouroes tO'Nard that end. My oath of office requires 

me to uphold the laws and Constitutions of the Ynited ~tates and ~tate of V'Iisconsin; but, in addition to 

that, I shall keep in mind that: 

1. loan act only when in official 80ard session; exoept, as an officer, I may talle actions necessary 

to fulfill my duties. 

2. I should attend all meetings and be prepared at those meetings to act on issues before the 80ard. 

I should be prepared to contribute to the discussion, while keeping an open mind during the 

deliberations. Once the decision is made, I should be willing to support and promote its 

implementation, 

3. I must avoid all conflicts of interest, both pecuniary and nonpecuniary. 

4. I must remember that responsibilities for overall management and control of the property and 

affairs, including the development of policies, belong to the ~chool 80ard while the 

responsibilities for the day to day operation of the school belong to the administration. Together, 

the ~chool 80ard and the administration must work to continually identify the needs, goals, and 

priorities of the District. 

5. I must be responsi'l<l to ihe public, maintaining open communication lines with my follow citizens 

in the community, informing them on the educational needs of the District, as well as on actions of 

the 80ard and accomplishments of the District's educational program. 

€i. I am a local legislator, but I must work under state and foderallaws. I should communicate with 

stata and federal legislators concerning the problems and needs involved in providing a quality 

education. 

7. I must consider the ~chool 80ard's role as the District's employer, mailing sure the District has 

able and vroll qualified employees who ' .... ill serve in the best intarest of the students. (This 

includes providing for staff development and evaluation.) 
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AS--A-l\II€MBeR OF MY lOCAL BOARD OF eDUC. \AI 
eDUCATION, AND TO Tj.4/\T eND, I Will: • .TION, I .• Ill STRIVe TO IMPROVe PUBLIC 

oonoorning the iss Yes to be 0 'd
sl 

e, and beoome informed 
onsl ered at those meetings' 

2. Reoognize that I shoYld endea"or to m k I' ..' A Id!:l • a e po lOY decIsions only alter f II d' . 

1. Attend all regylarly soheduled !:l d . . oar meetmgs msofor as pos 'bl 

eoam meetings;YISCUSSlon at pyblicly 

3. Render all decisions based on the available f3ets and m ' inde . 
surrender tAat jyd§!ment to incii"idy I .. y pendent Judgment, and refYse to 

4.----€n ' a s or speGlal mterest gro . 

. coyrage the free expression of opinion by all !:loard up5i 
oommunioations-l>etv'een th P' d members, and seek systematic 

• e ",oar and students staff d I 
6. VVork w+tl+ethor !:loam m b ." an a I elements of tAe OOITlfffilRity+ 

em ers to establish effeoti"e !:loard 12 r . ' 
the administration of tAe schools to th S .' d.() ICles and to delegate authority for 

€I C . e upenntendent" 
. ommuAlcate to other B d ' oar members and the SYperintend . 

!:loard 120lioies and sohool programs; ent expressions of pyblic reaction to 

7. Inform myself abollt cyrrent edyoational issyes by individual ' 
programs providing needed inform f stydy and through partioipatiDfl-iB 

a lon, slloh as those spons d b 
sohool boards associatloos;°re

y 
my state and national 

g. Support the empleym t f' h en 0 t ose persons best qyalified to ' 
regylar and impartial evalYation of all staff' serve as sohool staff, and insist on a 

9. A"9~ei I 1 nvn§! p aoed in a position of conflict of interest and' . 
for personal er partisan gain; , refralR from uSln§! my Board position 

10. Take no private action that will compromise the Board or .. . 
OORfidentiality of information that. ''''1 admlAlstratlon, and respect the 

11. Remember al"'avs th t IS pflvl eged under applicable law; and 
" fa my first and greatest concern must . 

11/5/79 

[From the ~Iational School !:loards A sso . r C th 1M . nOla Ion ode-of Ethics lor S h I 
e n ISGonSln Association of School Boards ~4 d' .c 00 Board Members, as furnished by 

• a Ison offloe.] 

MADISON SCj.400l BOARD eTj.4ICS 

1 . The Board hel'eleb~'H' a3(clkl RB\'N1"I~ddgt~he-lo§aI-f~.I!Hlf.#ldi>.<i4I!ials,.eJ€!GI€4lA.l _ (ROwe ges the le§!al rights of indi"iduals 
acoept campaign contributions i d . ' elected to the school board (1) to 

. . n aooor anoe With the la"" d 12' . 
OplAlOnS regarding the merits and ft . .. u, an (j to publicly express their 
member. I ness of an mdivldYal campaigning-to-~ard 
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2. However, the Board believes in promoting for iiself a high ethical standard 'Nitl\obtt infringing OR 

the le§al ri§hts of individual Board members. Censistent'llith that belief, the Board feels that 

individual Board members should avoid real or perceived conflicts of interests in re§ard to the two 

beliefs statements enbtmerated belo'"" which are related to an individual Boara memller's 

acoeptanoe of campaign contrilllJtions from Political Action Committees ana 

enaersementjdenolJnoement of oandidates oampai§nin§ to be a member of the school board. 

a. Board members sholJld avoid taking campai§n contributions from politioal action 

oommittees or any other §rolJPs that are likoly to benefit from action that mi§ht be taken 

by a Board member; and 

b. Board members sholJld avoia publioly enaorsin§ or aenouncin§ the oanaidacy of a 

person ... /110 is oampaigning to be electad to the sohool board. 

12/07l92 
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DRAFT REVISION: July 2010 MMSD Policies and Procedures: 1540 

POLICY ETHICS 1540 
Boaiii of Education :.:.: ....................... . 

School Board Ethics 

The Board functions most effectively when individual Board Members adhere to acceptable 

professional behavior. To promote acceptable conduct of the Board, Board Members should: 

1. Recognize that the Board Df Education shall act in the best interests Df the community and its 
students. 

2. Attend all Dfficial meetings of the BDard. If a BDard Member is unable to attend a meeting, the 
Board Member will notify the BDard President Dr Superintendent prior tD the meeting. 

3. Review relevant infDrmation prior to meetings and be appropriately prepared to positively 
contribute to the discussiDn regarding the agenda. Exercise judgment in requesting information 
from the Superintendent and staff by, for example, weighing in mind the potential benefit Df the 
requested information against the likely burden imposed on staff tD assemble it. and expressly 
indicating the priority/urgency of a request for information when submitting the request. 

4. Act Dn behalf Df the BDard Dnly in qUDrum with Dther bDard members and refrain frDm speaking 
Dr acting fDr the BDard unless Dtherwise directed by a majDrity Df the Board. 

5. Base voting decisions on the board member's independent judgment Df the best interests Df the 
district and its students, while giving Dpen-minded and fair consideratiDn tD the views of other 
board members, and thereafter support the majDrity decision of the BDard. 

6. Recognize that authority rests with the Board of Education and neither board members nor 
individuals will make any personal promises nor take any private action that may compromise 
the Board. 

7. Respect the division of responsibilities between the Board as a policy making and monitoring 
body and the superintendent and administration as those responsible for implementing the 
Board's policies and for the district's day-to-day operations. 

8. Model the type of respectful, informed, and open-minded discussion and consideration of issues 
that board members would like to see reflected throughout all levels of the district and its 
schools. 

9. Conduct themselves at all times in ways likely to engender public confidence in the prudence of 
the Board's management of the district and the quality of the education available to the 
district's students. 

10. The Board shall be responsible for the Board's performance and will monitor and regularly 
discuss the Board's involvement in continuous improvement and adherence to the Board's Code 
of Ethics. 
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[DATE OF REVISION] 

Sohool Boare:! Ethios 

The following is the manner in whioh the Madison Metropolitan Sohool District Board of Eduoation is 

expeoted to conduct itself. 

'PJASB PUBliC RESPONSIBIliTIES FOR SCHOOL BOARD MEMBERS 

As a representative of all the citizens in my District, I am responsible for serving the best interests of the 

community and its students, utilizing all available resourees leward that end. My oath of office requires 

me to uphold the laws ana Constitutions of the United States and State of 'Nisconsin; but, in adaition to 

that, I shall I<eep in mind that: 

1. I can act only when in official Board session; except, as an effioer, I may take actions necessary 

to fulfill my duties. 

2. I should allend all meetings and be prepared at those meetings to act on issues before the Board. 

I shoula be prepared Ie contribute to the discussion, while keeping an open mind auring the 

deliberations. Once the deoision is made, I should be '""illing to support and promote its 

implementation. 

g. I must avoid all oonflicts of interest, both peouniary and nonpeouniary. 

4. I must remember that responsibilities for overall management and control of the property and 

affairs, inoluding the development of policies, belong to the Sohool Board while the 

responsibilities for the day to day operation of the school belong to tl1e administration. Togetl1er, 

tl1e Sol1ool Board and tl1e administration must work to oontinually identify tl1e needs, goals, and 

priorities of the Distriot. 

6. I must be responsive to the publio, maintaining open communication lines witl1 my follow citizens 

in the community, informing them on the educational needs of the District, as well as on actions of 

the Board and aooomplishments of the Distriot's eduoational program. 

o. I am a looallegislator, but I must work under state and foderalla'lls. I should oommunioate witl1 

state and foderallegislators oonoerning the problems and needs involved in providing a quality 

eduoation. 

7. I must oonsider the School Board's role as tl1e Distriot's employer, making sure the Distriot l1as 

able and well qualified employees who ", .. ill serve in the best interest of the students. (This 

includes providing for staff development and evaluation.) 
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/\S A MeMBE;R OF MY LOCAL BOARD OF eDUCATION, I 'NILL STRJ.If.e TO IMPROVe PWldG 

eDUCATION, AND TO THAT eNg, I 'NILL: 

1. Attend all regularly scheduled Board-meetings insofar as possible, and become iAformed 

concerning the issues to be considered at these meetings; 

2. Recognize that I should endeavor to make policy decisions only after full discussion at publicly 

held Board meetings; 

3. Render all decisions based on the available facts and my imlependent judgment, and refl}se-te 

surrender that judgment to individuals or special imerest groups; 

4. Encourage the free expression of opinion by all Board members, and seek systematic 

communications between the Board and students, staff, ami all elements of the community; 

5. 'Nork with other Board members to establish effective Board Policies and to delegate authority for 

the administration of the schools to the Superintendent; 

6. Communicate to other Board members and the Superintendent expressions of public reaet1en-to 

Board Policies and school programs; 

7. Inform myself about current educational issues by individual study an44hrough participation in 

programs providing needed infarmation, SUCR-aS those sponsored by my state and-rlatleftal 

school boards associations; 

8. Support the employment of those persens best qualified to serve as school staff, an4-ffisiat-en-a 

regular and inwartial evaluation of all staff; 

9. JlNoid being placed in a position of conflict of interest, and refrain from using my-.Beard posilieff 

for personal or partisan gaiR; 

~ke no private action that will compromise the Board or admWstration, and respect the 

GGHfldentiality of information that is priVileged under appliGable law; anti 

11. Remember always that my first and greatest concern must be the educationa+-we1fare of the 

students attending the public schools. 

1115179 

[from the National School Boards Association Code of Ethics-fol: School Board Members, as furnished by 

the Wisconsin /\ssociation of School Boards Madison office.] 

MADISON SCHOOL BOARD eTHICS 

1. The Board hereby acknowledges the legal rights of individuals elected te the school board (1) to 

accept campaign contributions in accordance with the law; and (2) to publicly express their 

opinions regarding the merits and fitness of an individual campaigning to serve as a school board 

member. 
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2. fio'Never, tRe Board believes in promoting for itself a high ethioal standard without infringing on 

tRe legal rights of individual Board members. Consistent with that belief, the Board foels tRat 

individual Board members should avoid real or peroeived oonfliots of interests in regard to the t.¥o 

beliefs statements enumerated belo",1 'NhioR are related to an individual Board member's 

aooeptanoe of oampaign oontributions from Politioal Aotion Committees and 

endefsementldenounoement of oandidates oampaigning to be a member of the sORool board. 

a. Board members should avoid taking oampaign oontributions from politioal action 

oommittees or any other groups tRat are likely to benelll from aotion that might be taken 

by a Board member; and 

b. Board members should avoid publicly endorsing or denouncing the candidacy of a 

person whe-is oampaigning to be elected 10 the school board. 

12f{)7/92 
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DRAFT REVISION: July 2010 
MMSD Policies and Procedures: 9000A 
P()I...ICY... . . CODE ()FCONDUCT 

Gifts, Expense Reimbursement 

9000A 
'EtiliCS 

1. No employee may accept or solicit for personal use a gift worth more than token value from a 

pupil or parent of a pupil who is not a relative. The Superintendent may grant exceptions in 

extenuating circumstances such as cases of bereavement, illness, or death. 

2. No employee may accept or solicit a gift from any source if such acceptance either could 

reasonably be expected to influence the employee's exercise of judgment in the performance of 

her/his duties or could reasonably be considered as a reward for any official action. 

3. No employee shall accept or solicit any gift from a District vendor for the employee's personal use 

unless such gift is either offered to the general public or is not given to the employee because of 

her/his employment with the District. 

4. No employee with District purchasing authority shall accept anything of value from any party other 

than the district in conjunction with attendance at a demonstration or promotion of goods or 

services offered for sale to the District. 

5. No employee may use her/his employment with the District to obtain for personal use anything of 

substantial value from any party other than the District. 

Use of District Resources 

1. Except as provided in Policy 8221 - Copyright, or available to the general public, no employee 

shall use District property, resources, facilities, equipment, supplies, services, or time-in-pay 

status for personal use, personal financial gain, or to promote any political candidate, party, or 

cause. 

Conflict of Interest 

1. No employee may engage in other employment or independent contracting which is incompatible 

with the proper discharge of her or his District duties, or would tend to influence her/his judgment 

or action in the performance of her/his duties. 

2. No employee whose non-District employment or independent contracting is compensated by a 

District vendor shall participate in or attempt to influence the District's purchasing process in 

matters involving such vendor. 

3. No employee shall participate in or attempt to influence any District decision-making process in 

which s/he has a substantial personal or financial interest. 
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4. No employee may use her/his employment with the District in a way that produces or assists in 

the production of a substantial benefit for the employee. 

PROCEDURE CODE OF CONDUCT 9000A 
Ethics 

1. When serving in a public office interferes with District employment, a leave shall be requested by 

the employee. 

2. An employee who enters into an employment or independent contractor agreement with a District 

vendor shall file a disclosure form with the Assistant Superintendent for Business Services, or 

her/his designee, within 30 days after entering into that agreement, and annually thereafter while 

such agreement remains in effect. 

3. An employee who receives any gift or other thing of value which the employee is prohibited from 

accepting under this policy shall either return it to the donor or turn it over to the Assistant 

Sanctions 

Employees violating this policy or procedure are subject to discipline, up to and including dismissal. Board 

members who fail to file the required Statement of Economic Interest shall not be paid until such filing is 

effected. 

Deti n itions 

1. "Employee" is defined as the School Board, citizen members (except students of School Board 

committees), and all persons who receive wages from the District who are under any contract for 

hire, express or implied, oral or written, where the employer has the power or right to control and 

direct the employee in the material details of how the work is to be performed. 

2. "Personal use" includes use by an immediate family member and/or use by an organization with 

which the employee is associated. The definition of "personal use" does not include campaign 

contributions. 

3. "Exercise of judgment" includes, but is not limited to, votes, official action, and inaction. 
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4. "Substantial personal interest" or "substantial benefit" to the employee includes, but is not limited 

to, such interest or benefit that an immediate family member has, as well as an interest in an 

organization with which the employee is associated. 

5. "Gift" includes a loan, service, favor, gratuity, premiums, discount, or anything else of value. 

12"'/Q4DATE OF REVSION 
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DRAFT REVSION: July 2010 
MMSD Policies and Procedures: 90008 
POLICY CODE OF CONDUCT 

Board of Education Code of Conduct 

1. School Board members shall uphold their oath of office fIooBf-and comply with all federal, state 

and loeallaws and regulations applicable to the School Board and individual members of the 

School Board, including; the Code of Ethics for local governR'1ental offiGiais. 

a. Understanding and complying with the open meetings .law, as set forth in sections 19.81 to 

19.98 of the Wisconsin Statutes [link to statutes]; 

b. Understanding and complying with the Code of Ethics for local government officials as set 

forth in sections 19.41 to 19.59 of the Wisconsin Statutes [link to statutes]; 

c. Understanding and complying with sections 946.10,946.12 and 946.13 of the Wisconsin 

Statutes [link to statutes]; 

d. Understanding and adhering to his/her duties as the custodian of the records associated with 

his/her individual elected office (e.g .. communications sent/received as an individual Board 

Member), pursuant to Section 19,33 of the Wisconsin Statutes [link to statutes]. 

2. School Board members shall avoid conflicts of interest and should attempt to avoid Gf-the 

appearance of §..conflicts of interest. 

3. the 

diseussed in a closed session of the Board or Board ComR'1it!ee. 

3. ~Io School Board member may use his or her public pOSition or office te obtain financial gaffi-of 

anything of wbstantial value for the private benefit of hiR'1self or herself or his or her imR'1ediate 

faR'1i1y, or fer any organization 'Nith ... ,q,ich he or she is-<lssociated. 

4. A School Board R'1ember shall only expend School Oistriet runds when such expenditure has a 

publie purpose. 

6, No School Board R'1ember R'1ay solieit or accept froR'1 any person, directly or indirectly, anything of 

value if it eoyld reasonably be expected to influenee the School Board mernber's vote, official 

actions or judgR'1ent, or could reasonably be considered as a reward for any official action or 

inaction on the part of the School Board R'1eR'1ber. This paragraph does not prohibit a School 

»eard R'1eR'1oer from engaging in outside eR'1ploYR'1ent. 

~-Sshool Board R'1ember holding an eleetive office R'1ay, directly or by R'1eans of an agenWve, 

or offer or proR'1ise to give, or withhold, or offer to proR'1ise te withhold, his or her vote or influBflGe-; 

or proR'1ise to take or refrain froR'1 taking official aetion with respeet te any proposed or p~ 
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mailer in consideration of, or upon condition that, any other person maim or refrain from making a 

political contribution, or provide or refrain from providing any service or other thing of value, to or 

for the benefit of a candidate, a political party, any other person who is subject to a registration 

requirement under s. 11.05, or any person making a communication that sontains a referense to 

a slearly identified local public official holding an elective offise or to a candidate fer local public 

ofIiBe, 

7. No School Board memBer may: 

a. Take any official action substantially affecting a mailer in 'Nhich the official, a memBer of 

his or her immediate family, or an organization with which the official is assOGiate€l-has-a 

substantial financial interest; or 

b. Use his or her office or position in a way that produces or assists in the production of a 

sUbstantial benefit, direst or indirest, for the official, one or more members of the official's 

immediate family either separately or together, or an organization with which the official is 

associated. 

This Paragraph g aBove does not prohiBit a School Board member from tal<ing any action 

concerning the la'l..tul payment of salaries or employee Benefits or reimBursement of astual and 

necessary expenses. 

8. In the School Board memBer's private sapasity, the Sshool Board memBer shall not negotiate or 

Bid fer or enter into a sontract in whish the SCRool Board memBer Ras a private pecuniary 

interest, direst or indirost, if at the same time, the SCRool Board member is autAorized or required 

by law to partisipate as a Sshool Board memBer in the making of that sontract or to perform in 

regard to that contract some official function requiring the exercise of dissretion on the part of the 

SCRool Board member; 

9. In the SSRool Board member's capacity as School Board member, the SCRool Board member 

shall not partiCipate in the making of a contract in WRich the Sshool Board has a private pecuniary 

intarest, direct or indirest, or performs in regard to that contrast some funation re'luiring the 

exercise of discretion on the part of the School Board member. 

10. A School Board member shall not: 

a. Intentionally feil to refuse to perform a knovlA mandatory, nondiscretionary, ministerial 

duty of the School Board member's office within the time or in the manner required by 

law; 

B. In the School Board member's capacity as a School Board member, By ast of 

commission or omission, exeroise a r:liscrotionary power in a manner inconsistent with the 

duties of the School Board members office or tAe rigRts of ethers and 'NitA intent to 

obtain a r:lishonest advantage for tRe School Boarr:l members or another; 
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c. In the School Board member's capacity as a School Board meffibef, make an entry in an 

ascount or record book or retum, certificate, report, or statement which in a material 

respect the School Board member intentionally falsiBes; 

d. Under celor of the School Board member's office, intentionally solicit or accept for the 

performance of any service or duty anything of value which the School Board member 

I,nows is greater or less than is fi*ed-by-law;-or 

e. In the School Boare member's capacity as a School Board member, act in a manner that 

the School Board member I\ROWS is-+n--e*Cess of his/her la'Nful authority or which the 

School Boare member I,nows that he/she is forbieden by law to do in the School-EGar-Gl 

member's official capacity. 

11. No School Board member shall directly or indireGtly acoept-er-sffer to aocept any property or 

personal advantage, which the School Board member is not authorized to reoeive, pursuafll-to-ar! 

understanding that the School Boare member will act in a certain manner in relation to any matter 

which by law is pending or might Game befor-e-th~oOOol Board member in the School Board 

member's capacity as a School Board member or that the School Board member will do or omit 

to do any act in violation of the School Board member's la'lJful duty. 

s. 19.59; 946.10; 946.12; 946.13 

~-2f6tG4DATE OF REVISION 
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