
APPENDIX LLL-12-3 
June 14, 2010 

.... REaL 
RELATIONSHIPS • ENGAGEMENT' LEARNING 

i/iJh School :LmpcWe/>feJ1t 

Supplemental Report to the Board of Education 
March 2010 - June 2010 

I. Introduction 
A. Title or topic/reason for report or presentation: This report serves as a 

supplemental report to the REaL BOE report submitted on February 25, 2010 
providing updates on REaL work since Marchof20l0 through June 2010. 

B. Presenter or contact person for the presentation: 
District report 
Pam Nash, Assistant Superintendent 
School reports 
Mary Kelley, East Principal and Mark Nelson, East REaL Grant Coordinator 
Joe Gothard, La Follette Principal and Andrea Anderson, La Follette REaL Grant 
Coordinator 
Bruce Dalnnen, Memorial Principal and Jay Affeldt, Lynn Glueck, Memorial REaL 
Grant Coordinators 
Ed Holmes, West Principal and Heather Lott, Jenni Vondrak, West REaL Grant 
Coordinators 
Literacy report 
Beth Steffen, La Follette Literacy Coach 

c. Background information: In 2008 MMSD received a Federal Smaller Learning 
Communities for $5.3 million dollars over a five year period. The purpose of that 
grant is to support the large changes necessary to: 

• Increase student achievement for all students. 
• Increase and improve student to student relationships and student to adult 

relationships. 
• Improve post-secondary outcomes for all students. 

On February 25, of 2010 a comprehensive report was submitted to the Board of 
Education outlining REaL Grant progress to date. This document serves as a 
supplement report outlining additional progress since March on REaL initiatives. For 
a complete overview ofthe REaL grant please see the board packet from February 
25,2010. 

II. Summary of Current Information 

District administration, along with school leadership and school staff; have examined the 
research that shows thatfundamental change in education can only be accomplished by creating 
the opportunity for teachers to talk with one another regarding their instructional practice. The 
central theme and approach for REaL has heen to improve and enhance instructional 
practice through collaboration in order to increase student achievement. Special attention 
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has been paid to ensure the work is done in a cross - district, interdepartmental and collaborative 
manner. Central to the work, are district and school based discussions focused on what skills and 
knowledge students need to know and be able to do, in order to be prepared for post-secondary 
education and work. Systemized discussions regarding curriculum aligmnent, course offerings, 
assessment systems, behavioral expectations and 21 st century skills are occurring across all four 
high schools and at the district level. Collaborative professional development has been 
established to ensure that the work capitalizes on the expertise of current staff, furthers best 
practices that are already occurring within the MMSD high school classrooms, and enhances the 
skills of individuals at all levels from administration to classroom teachers needed. Our work to 
date has laid the foundation for further and more in-depth work to occur. 

Since March of 20 10, MMSD district and school staff has completed the following work to move 
the goals of the REaL Grant forward. Specific accomplishments aligning to REaL grant goals are 
listed below. 

REaL Grant Goal 1: Improve Student Achievement for all students 
• Accomplishment I: Completed year 2 of professional development for Department 

Chairpersons to become instructional leaders. The work will continue this summer with 
the first ever Department Chairperson and Assistant Principal Summer Institute to focus 
on leading and fostering teacher collaboration in order to improve student achievement. 

• Accomplishment 2: Continued with planning for implementing the ACT Career and 
College Readiness Standards and the EP AS system. Visited with area districts to see the 
impact of effective implementation the EP AS system in order to ensure successful 
implementation within MMSD. 

• Accomplishment 3: Piloted the implementation of the EXPLORE test at Memorial, 
Sherman and with 9th grade AVID students at all four comprehensive high schools. 

• Accomplishment 4: This summer, in partnership with Monona Grove High School and 
Association of Wisconsin School Administrators (AWSA), MMSD will host the Aligned 
by Design: Aligning High School and Middle School English, Science, Math and Social 
Studies Courses to College/Career Readiness Skills. To be attended by teams ofMMSD 
high school and middle school staff in July of2010. 

• Accomplishment 5: Continued focused planning and development of a master 
communication system for the possible implementation of early release Professional 
Collaboration Time at MMSD High Schools. Schools have developed plans for effective 
teaming structures and accountability measures. 

• Accomplishment 6: District English leadership team developed recommendations for 
essential understandings in the areas of reading, writing, speaking and listening for 9th 

and 10th grades. Following this successful model, similar work will occur in Math, 
Science and Social studies. 





• Accomplishment 7: Completion of the first Student Action Research course with plans 
for expansion for 10-11. 

REaL Grant Goal 2: Improve and increase student to student relationships and student to adult 
relationships. 

• Accomplishment I: East and La Follette have developed plans for and begun 
implementation small learning communities for the 10-11 school. Both schools utilized 
school innovation teams to develop and lead the planning and implementation process. 

• Accomplishment 2: East, La Follette, and West held Student Voice retreats as a 
mechanism to have students inform school action planning process. Student Voice 
Retreats are planned to be at least an annual event at each school. 

• Accomplishment 3: Positive Behavior Supports has begun implementation at the 
universal level at all 4 high schools. 

• Accomplishment 4: A three year grant for the expansion of Schools of Hope 
programming to all four high schools has been secured beginning with the 10-11 school 
year. 

• Accomplishment 5: Teacher leadership teams k -12 have been developed and are 
actively planning the implementation of the individualized learning plan for the 10-11 
school year. 

• Accomplishment 6: Pilot of an 8th to 9th grade summer course with anticipation of full 
implementation for summer of 20 11. 

• Accomplishment 7: Established a district-wide student voice plan for engaging students 
voice in both district and school decisions. 

REaL Grant Goal 3: Improve post-secondary outcomes for all students. 
• Accomplishment 1 : AVID implementation successful at all 4 schools, with East 

graduating the first AVID senior class with a 100% graduation rates and 100% of 
students enrolled in post-secondary institutions. 

• Accomplishment 2: Teacher leadership teams have been developed and are actively 
planning the implementation of the individualized learning plan for the 10-11 school 
year. 

Clearly label any recommendations: The report is an update, providing information on 
progress of MMSD High Schools arid district initiatives in meeting grant goals and outlines 
future directions for MMSD High schools and district initiatives based on work completed to 
date. 
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III. Implications 
Budget: While a majority of the REaL work has been funded primarily through the 
Department of Education grant, we have also been able to leverage other funds. 

However, the comprehensive implementation of the EPAS system does have future 
budget implications. The initial costs to administer the EXPLORE test to all 8th and 9th 

grade students for the 10-11 school year will cost $28,300. This initial cost will be 
covered by the REaL Grant. However, we anticipate the following costs will be 
associated with administering EPAS system across grades 8 -12. 

School Year Test Administered Estimated Costs (based on 

10-11 

11-12 

12-13 

09-10 enrollment) 
Administering EXPLORE to $28,300 to be initially funded 
all 8th and 9th grade students by the REaL grant 
EXPLORE and PLAN $28,300 for EXPLORE 
administered to all 8th

, 9th and $16,000 for PLAN 
10th grade students 
EXPLORE, PLAN and ACT $28,300 for EXPLORE 
administered to all 8th

, 9th
, 10th $16,000 for PLAN 

and 11 th grade students $56,071 for ACT 

B. Strategic Plan: 
The REaL Grant aligns to the following MMSD Strategic Priorities and Action 
Steps: 

o Students - Achievement for All Students 
• Action steps 1 and 2 are being completed through the REaL district 

action plan process, school and district innovation teams, school action 
teams. 

• Action step 3 being completed through the district ILP teacher 
leadership team planning for the implementation of the ILP for the lO­
Il school year. 

• Action step 4 is being completed through the adoption and 
implementation of the EPAS system and ACT college and career 
readiness standards. 

o Curriculum - Accelerated learning 
• Action steps 1,2,3,4 and 5 being completed through school-based 

department teams and district-wide leadership team to map and discuss 
curriculum enhancement, essential understandings, scope and 
sequence and creative additional options such as Global Academy and 
others. 

o Operations and Systems - Climate 
• Action steps 1, 2 and 3 being completed through the implementation of 

Positive Behavior Supports at all 4 high schools, the ongoing district 
and school action plan process. In addition, all 4 high schools are 
developing additional systems for engaging students through student 
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voice retreats, student action research and student leadership 
initiatives. 

o Staff - Professional Development 
• Action steps I and 2 being completed through a variety of strategies 

including professional development for department chairpersons, 
summer institute for department chairperson and assistant principals, 
ongoing involvement of teacher leaders in school innovation teams 
and action teams and through the possible implementation of 
Professional Collaboration Time. Collaboration and continuous school 
improvement is fostered at the school level through the REaL school 
action plan process and at the district level through the REaL district 
action plan process. 

o Resource Capacity - Rigorous Evaluation 
• Action step 1 being completed through collaboration and planning 

time provided for departments and school leadership teams by the 
REaL grant. 

c. Equity PIau 
The work of the REaL Grant aligns to the following three goals ofMMSD Equity 
Policy 9001: 

1. The district will eliminate gaps in access, opportunities, and 
achievement by recognizing and addressing historic and 
contemporary inequalities. 

2. The district will recognize and eliminate inequitable policies and 
practices at the district level. 

3. The district will recognize and eliminate inequity among schools. 

The REaL Grant is addressing these goals through: 
1. The implementation of AVID at all four high schools as a way to 

increase graduation rates, access to higher level courses and 
increase post-secondary outcomes for traditionally 
uoderrepresented students. 

2. The cross-district, department work to align, map and establish 
essential uoderstandings for curriculum in order to establish 
curriculum consistency across all high schools. 

3. The implementation ofthe EPAS system as a way to ensure all 
students are on a successful pathway to post-secondary options. 

4. The implementation of the individual learning plan. 
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To: Daniel Nerad, Superintendent 

From: Pam Nash. Assistant Superintendent of Secondary Schools 

Date: February 25,2010 

RE: Relationships Engagement and Learning (REaL) Update 

Introduction and Overview 
1. Background and Overview 

Daniel A. Nerad, Superintendent of Schools 

Prior to the fall of2008, MMSD high schools functioned as four separate autonomous 
high schools, with minimal focus on working collaboratively across the district to address 
student educational needs. 

In 2008 MMSD received a Federal Smaller Learning Communities for $5.3 million 
dollars over a five year period. The purpose of that grant is to support the large changes 
necessary to: 
• Increase student achievement for all students. 
• Increase and improve student to student relationships and student to adult 

relationships. 
• Improve post-secondary outcomes for all students. 

District administration, along with school leadership and school staff, have examined the 
research that shows that fundamental change in education can only be accomplished by creating 
the opportunity for teachers to talk with one another regarding their instructional practice. The 
central theme and approach for REaL has been to improve and enhance instructional 
practice through collaboration in order to increase student achievement. Special attention 
has been paid to ensure the work is done in a cross - district, interdepartmental and collaborative 
manner. Central to the work, are district and school based discussions focused on what skills and 
knowledge students need to know and be able to do, in order to be prepared for post-secondary 
education and work. Systemized discussions regarding curriculum alignment, course offerings, 
assessment systems, behavioral expectations and 2151 century skills are occurring across all four 
high schools and at the district level. Collaborative professional development has been 
established to ensure that the work capitalizes on the expertise of current staff, furthers best 
practices that are already occurring within the MMSD high school classrooms, and enhances the 
skills of individuals at all levels from administration to classroom teachers needed. Our work to 
date has laid the foundation for further and more in-depth work to occur. 



While we are at the formative stages of our work, evidence shows that success is 
occurring at the school level. Feedback from principals indicates that district meetings, ( 
school buildings and classrooms are feeling more collaborative and positive, there is 
increased participation by teachers in school based decisions, and school climate has 
improved as evidenced by a significant reduction in behavior referrals. 

This report provides a summary of the REaL Grant since fall of 2008 and includes: 
1. Work completed across all four high schools. 
2. School specific work completed. 
3. District work completed. 
4. REaL evaluation 
5. Future implications 

In addition the following attachments are included: 
1. Individual REaL School Action Plans for 09-10 
2. REaL District Action for 09-10 
3. ACT EPAS Overview and Implementation Plan 
4. AVID Overview 
5. Templates used for curriculum and course alignment 
6. Individual Learning Plan summary and implementation plan 
7. National Student Clearninghouse StudentTracker System 
8. Student Action Research example questions 

2. Presenters 
• Pam Nash, Assistant Superintendent of Secondary Schools 
• Darwin Hernandez, East High School AVID Student 
• Jaquise Gardner, La Follette High School AVID Student 
• Mary Kelley, East High School 
• Joe Gothard, La Follette High School 
• Bruce Dahmen, Memorial High School 
• Ed Holmes, West High School 
• Melody Marpohl, West High School ESL Teacher 

3. Action requested of the BOE 
The report is an update, providing information on progress ofMMSD High Schools and 
district initiatives in meeting grant goals and outlines future directions for MMSD High 
schools and district initiatives based on work completed to date. 
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Summary of Progress to Date 

Work Completed Across All Four Comprehensive High Schools 
1. Each school has hired 1 FTE REaL Coordinator, serving as a teacher leader in the school 

improvement process. 

2. Each school has hired 1 FTE Literacy Coach, serving as teacher leader, working with 
classroom teachers to imbed best-practice literacy strategies across all content areas and 
school improvement initiatives. 

3. Through additional funding and resources provided by the Wallace Foundation each school 
has developed a leadership team comprised of department chairs. The focus of this work has 
been to transform the role of department chairperson into an instructional leader. School 
principals, grant coordinators and department chairpersons have received support and 
mentoring from faculty members ofUW-Madison Education Leadership and Policy Analysis 
Department. 

4. Each school has developed a comprehensive school action plan, aligning school 
improvement efforts to grant goals and MMSD strategic plan. School Action Plans were 
developed collaboratively including school administration, department chairpersons, teachers 
and students . 

. 5. Each school has implemented AVID for incoming freshmen, with anticipated growth at each 
school for the 2010-11 school year. 

6. Each school has developed and implemented a variety of teacher led action teams based on 
school priorities and school action plans. In addition, each school has a school-wide 
innovation team representing a broad range of teacher voices. School innovation teams meet 
together to share strategies and receive district updates on a monthly basis. A total of 75 
teachers participate in innovation teams. 

7. School action plans were used to create a district action plan outlining priorities in order to 
align and coordinate district support and resources. The district action plan was developed in 
a collaborative manner between Education Services, Teaching and Learning and Assistant 
Superintendent of Secondary Schools. High schools had five co=on priorities in order meet 
the REaL grant goals. 

• Increase literacy skills for all students 
• Define essential understandings using ACT College and Career Readiness Standards 
• Continued leadership development for Department Chairpersons 
• The implementation of Professional Collaboration Time (PCT) 
• Establish and enhance smaller learning co=unities 

School Specific Work Completed 

Based on the priorities mentioned above, each high school has outlined their accomplishments to 
date. While grant goals and priorities are consistent across each high schoo 1, each school may be 



in different place with development and implementation. This is intended to honor the individual 
school culture and to increase the likelihood that these changes will be sustained over time. 

East 
School Action Plan priorities for 09-10: 

1. Develop and implement smaller leru;ning conununities (i.e. Freshman Academy). 

2. Further develop and support instructional leadership by department chairpersons. 

3. Continue to develop departmental action plans that guide department work in alignment 
with East High School Action Plan. 

4. DeveloplImprove School Improvement Structure/Teams. 

5. Growth of programs that foster student achievement such as AVID, Literacy Strategies, 
and TAG to Honors. 

Grant Goal: Increase Academic Success for All Students: 
• Accomplishment 1: School action plan and departmental action plans guide work at East 

High School. 

• Accomplishment 2: Creation of a school improvement structure of teams that are 
reconunending ways to meet REaL Grant goals for East High Students and Staff. Teams 
include Leadership, Innovation, AVID Site Team, Literacy, Freshman Academy, 10th 

Grade Credit Recovery, 11th and 12th Grade. 

• Accomplishment 3: Use of department driven professional collaboration time and REaL 
Grant days away to offer targeted teacher-centered professional development focused on 
improving and enhancing instructional strategies and practices with end goal of 
increasing student achievement. 

• Accomplishment 4: Growth of AVID Program (East HS is applying for AVID National 
Certification this year). AVID Strategies are expanding across the school as effective 
teaching and learning strategies. 

• Accomplishment 5: Continued development of Department Chairpersons as instructional 
leaders and conununication liaisons (with the additional support of the Wallace 
Foundation). 

• Accomplishment 6: Development of a cohesive Honors Program. This program was 
developed by the AP/TAGlHonors Committee. This committee will continue to develop 
a vision and action plan for excellence in and access to Honors programs at East High 
School. 
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Grant Goal: Improve Student to Student and Adult to Student Relationships 
• Accomplishment 1: Development and formation of new SLC administrative structure, 

Freshman Academy, 10th grade team, and 11th_12th grade team. The new SLC structure is 
focused on improving relationships, instructional practices, 8_9th grade transitions, and 
identifying early targeted interventions for struggling students. 

• Accomplishment 2: Development and implementation of Positive Behavior Systems 
(PBS). 

Grant Goal: Improve Post-Secondary Outcomes 
• Accomplishment 1: Research and future implementation of ACT/EPAS System. 

• Accomplishment 2: Continuous growth of the AVID program. East AVID program 
will have its fIrst graduates this year. 

• Accomplishment 3: Prepare for the implementation of the Individual Learning Plan for 
9th graders. 

La Follette 
School action plan priorities for 09-10 school year: 

1. Early and ongoing identifIcation ofleamers' struggles and support for their improved 
achievement. 

2. Increase collaboration between regular education, special education and ESL staff. 
3. Department professional development around school-wide literacy strategies. 

La Follette has accomplished the following items to date in order to meet grant goals and 
maintain school priority areas: 

Grant Goal: Increase Academic Success for All Students: 
• Accomplishment 1: Departmental action planning directly aligned with grant goals 

and school priorities 

• Accomplishment 2: PCT workshops and staffprojects 

• Accomplishment 3: 9th grade CORE teacher team meetings 

• Accomplishment 4: Literacy team teacher-led all staff workshops contextualized in 
content 

• Accomplishment 5: Teacher support for students in homework club 

• Accomplishment 6: Freshmen Academy SLC proposal by innovation team 

Grant Goal: Improve Student to Student and Adult to Student Relationships 
• Accomplishment 1: Implement La Follette Pride Positive Behavior Supports (PBS). 



• Accomplishment 2: Classroom student assistant program 

• Accomplishment 3: School instructional staff work in the Community Learning ( 
Center Homework Club in order to provide student access to instructional support 

• Accomplishment 4: LIFE Program, 8th to 9th grade transition program for incoming 
freshmen offered in partnership with MSCR, Urban League of Greater Madison and 
Madison Area Technical College. 

• Accomplishment 5: Aristos Grant authentic assessment pilot for ESL dept 

Grant Goal: Improve Post-Secondary Outcomes 
• Accomplishment 1: Letters of accomplishment display 

• Accomplishment 2: Prepare for implementation of Individual Learning Plans in 9th 

grade. 

Memorial 
School action plan priorities for 09-10 school year: 
Memorial is working together to improve curriculum and instruction for all students, with a 
focus on literacy. 

1. Curriculum and Instruction: Using grant resources, teachers will focus on 
improvements in curriculum and instruction, assessment, post-secondary planning, 
and analysis of our course offerings to better address student needs and provide 
access to higher level courses for all students. 

2. Interventions and Supports: We will continue to enhance our interventions and 
supports for students by expanding AVID, planning for implementation of 
Individualized Learning Plans (ILP), developing an early intervention system to 
identify struggling students, expand tutoring and mentoring, and redesign Backyards. 

3. Professional Development: In our work on Curriculum and Instruction and 
Interventions and Supports, Memorial Staff will draw upon the following professional 
development resources: MMSD Educational Services and Teaching & Learning, 
AVID, JMM Literacy Team 

Grant Goal: Increase Academic Success for All Students: 
• Accomplishment 1: Develop and implement a JMM Literacy Plan, the focus of 

which is professional development around embedded literacy strategies and peer 
observations through Literacy Strategy Share Partnerships 

• Accomplishment 2: Offer targeted teacher-centered PD focused on instructional 
strategies -AVID, Literacy, Modifications and Adaptations, Memorial Way (PBS)-­
including plans for Professional Collaboration time in 2010-11 to work on curriculum 
and instruction. 



• Accomplishment 3: Establish a graduate profile in alignment with MMSD Strategic 
Plan 

• Accomplishment 4: Map curriculum aligning to ACT standards, 21 st century Skills 
and MMSD Social Emotional Learning Standards 

• Accomplishment 5: Use mapping results to establish cross-curriculum collaboration 
and to advise need for additional course offerings 

• Accomplishment 6: Work to restructure the freshmen experience, with a focus on 
transitions, curriculum, enrichment and support structures 

Grant Goal: Improve Student to Student and Adult to Student Relationships 
• Accomplishment 1: Revisions to our Neighborhoods and Backyard advisory Smaller 

Learning Community structures, including continued expansion of student leadership 
capacity 

• Accomplishment 2: Development of Student Voice group to represent our diverse 
student body in collaboration with the school administration 

• Accomplishment 3: Implement the Memorial Way Positive Behavior Supports 

• Accomplishment 4: Enhanced structures for teacher collaboration, more effective 
communication and shared decision-making across the school through 
implementation of Professional Collaboration Time. 

Grant Goal: Improve Post-Secondary Outcomes 
• Accomplishment 1: Continued planning to implement Individualized Learning Plans 

(lLP) 

• Accomplishment 2: Continued focus on providing access to higher level courses for 
all students 

• Accomplishment 3:Continued research on and planning to implement EPAS 

• Accomplishment 4:Continued research on use of Career Clusters to organize 
curriculum by skills taught in alignment with post-secondary planning 

• Accomplishment 5: Expanded partnerships with community partners (OW Madison, 
Herzing, MATC, Boys and Girls Club, United Way, Schools of Hope, Global 
Academy) 



West 
School action plan priorities for 09-10 school year: 

1. All Students will have access to rigorous curriculum 
2. All students will complete their high school program and/or graduate 
3. Improve collaboration and communication among staff, students and parents. 
4. Improve the sense of community at West High School. 

Grant Goal: Increase Academic Success for All Students: 
• Accomplishment 1: Implement a school-wide Literacy program. 

• Accomplishment 2: Implement & Expand Avid Program 

• Accomplishment 3: Create and staff a model of Academic supports for students 

• Accomplishment 4: Continued work to map and evaluate core 9 & 10 curriculum 

Grant Goal: Improve Student to Student and Adult to Student Relationships 
• Accomplishment 1: Implement West House Positive Behavior Supports 

• Accomplishment 2: Provide a vehicle for student and parent participation in school­
wide planning. 

• Accomplishment 3: Use technology to improve communication 

• Accomplishment 4: Improve Freshman Advisory curriculum and implementation 

Grant Goal: Improve Post-Secondary Outcomes 
• Accomplishment 1: Increase number of college student tutors as role models. 

• Accomplishment 2: Continue planning for lLP 

• Accomplishment 3: Increase number of courses aligning with technical colleges. 

• Accomplishment 4: Increase community partnerships with post-secondary 
institutions and organizations focused on post-secondary success. 

District (Educatioll Services, Teaching and Learning, and Assistant Superintelldent) Work 
Completed 
District Action Plan priorities for 09-10: 

1. Increase literacy skills for all students. 
2. Define essential understandings using ACT College and Career Readiness Standards. 
3. Continued leadership development for Department Chairpersons. 
4. The implementation of Professional Collaboration Time (PCT). 
5. Establish and enhance smaller learning communities. 
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Grant Goal: Increase Academic Success for All Students 
• Accomplishment 1: Continued support and professional development for the 

implementation and growth of AVID including partnership with Boys and Girls Club 
for TOPS. 

• Accomplishment 2: Support and professional development for Literacy Coaches 
through English Coordinator, PST and Secondary School Planner. 

• Accomplishment 3: District led curriculum aligmnent conversations specifically in 
the content areas of English and Math. 

• Accomplishment 4: District team convened to research and propose implementation 
plan for the ACT EPAS system. Begin process of curricular aligmnent to ACT Career 
and College Readiness Standards. 

• Accomplishment 5: Established relationships with Wallace Foundation and UW­
Madison to support the development of department chairpersons to become 
instructional leaders. 

• Accomplishment 6: Development and plan for professional collaboration time in the 
fo= of extended employment for 2009-10 and with possible late start for 2010-11. 

Grant Goal: Increase student to student and adult to student relationships 
• Accomplishment 1: Implementation and support for the Positive Behavior Support 

system across all four high schools. 

• Accomplishment 2: Support and guidance, for the implementation and enhancement 
of smaller learning communities. 

• Accomplishment 3: Support for school-based student voice retreats and student 
leadership. 

• Accomplishment 4: Implementation of Student Action Research course as a pilot 
program. 

Grant Goal: Increase Post- Secondary Outcomes 
• Accomplishment 1: District team assembled to plan and implement individual 

learning plans. 

• Accomplishment 2: District team convened to research and proposes implementation 
the ACT, EP AS system. 

• Accomplishment 3: Received funding for the tracking of students beyond high 
school, using National Clearinghouse model. 

• Accomplishment 4: Established partnership with WlSCAPE to assist in the program 
evaluation of AVID. 



REaL Evaluatiou 

MMSD has contracted with an outside evaluator, Bruce King, UW-Madison. Below are the ( 
initial observations sUbmitted by Mr. King: 

The REaL evaluation will ultimately report on the extent of progress toward the three main grant 
goals. Yearly work focuses on major REaL activities at or across the high schools through both 
qualitative and quantitative methods and provides schools and the district with formative 
evaluation and feedback. During the first two years of the proj ect, the evaluation is also 
collecting baseline data to inform summative reports in later years of the grant. We can make 
several observations about implementation of the grant goals across the district. These include: 

Observation 1: Professional development experiences have been goal oriented and focused. On 
a recent survey of ilie staff at the four high schools, 80% of responding teachers reported that 
their professional development experiences in 2009-10 were closely connected to the schools' 
improvement plans. In addition, the focus of these efforts is similar to the kinds of experiences 
that have led to changes in student achievement at oilier highly successful schools (e. g., 
Universal Design, instructional leadership, and literacy across the curriculum). 

Observation 2: Teacher collaboration is a focal point for REaL grant professional development. 
However, teachers don't have enough time to meet together, and Professional Collaboration 
Time (PCT) will be an important structure to help sustain professional development over time. 

Observation 3: School and district facilitators have increased their capacity to lead 
collaborative, site-based professional development. In order for teachers to collaborate better, 
skills in facilitation and group processes should continue to be enhanced. 

Observation 4: Implementing EP AS is a positive step for increasing post-secondary access and 
creating a common assessment program for all students. 

Observation 5: There has been improved attention to and focus on key initiatives. Over two­
thirds of teachers completing the survey believed that the focus of ilieir current initiatives 
addresses the needs of students in their classroom. At the same time, a persisting dilemma is 
prioritizing and doing a few things well rather than implementing too many initiatives at once. 

Observation 6: One of the important focus areas is building capacity for instructional 
leadership, work carried out in conjunction with the Wallace project's UW Educational 
Leadership faculty. Progress on this front has varied across the four schools. 

Observation 7: District offices are working together more collaborative1y than in the past, both 
with each other and the high schools, in support of the grant goals. 

Is it likely that the four high schools will be significantly different in four more years? Given the 
focus on cultivating teacher leadership iliat has guided the grant from the outset, the likelihood is 
strong that staff will embrace the work energetically as their capacity increases. At the same 
time, the ultimate success of the grant will depend on whether teachers, administrators, and 
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district personnel continue to focus on improving instruction and assessment practices to deliver 
a rigorous core curriculum for all and on nurturing truly smaller environments where students are 
known well. 

Implications for Futnre Direction 

ACT plan 
See attached overview and implementation plan. 

Access to advanced and accelerated courses: 
See Superintendent's Board of Education weekly update dated 2/18/10. 

AVID Growth 
See attached overview. 

MMSD has been working closely with UW-Madison WISCAPE to evaluate and measure the 
success of AVID. Based on student success and number of students qualified the following 
number of AVID sections will be offered for the 10-11 school year: 

East: 3 freshmen sections 
2 sophomore sections 
1 junior section 
1 senior section 

La Follette: 2 or 3 Freshmen sections* 
1 sophomore section 

Memorial: 

West: 

lor 2 freshmen sections* 
1 sophomore section 

1 freshmen section 
1 sophomore section 

* Section offerings will be finalized March 15, 2010 

Curriculum Alignment: 
School and district conversations regarding curriculum and course alignment have begun for the 
end goal of aligning curriculum to standards in order to improve classroom instruction. 
ECLIPSE is the selected electronic curriculum mapping tool used across MMSD high schools. 
Attached you will fmd an example of the ECLIPSE template currently being used. 

In addition, mapping of courses offered by each high school has begun for the end purpose of 
creating equitable and consistent educational experiences for students. Attached you will find an 
example of course mapping for Math. 



Department Chair Person Pro&ssional Development: 
Funding from the REaL Grant and the Wallace Foundation has enabled :MM:SD High School 
Department Chair Persons to move into the role of instructional leaders. Wallace Foundation ( 
funding will end in the spring of 201 O. However, REaL Grant funding will provide high schools 
with the opportunity to continue this professional development. 

In their role as instructional leader the Department Chairperson will lead teacher collaboration 
aroUJ.,d student work with appropriate support from the district level. Professional collaboration 
time will be dedicated to aligning content to rigorous standards, instructional strategies and 
authentic assessment. We have secured a commitment from UW-Madison to continue to provide 
support for this work as we move forward. We will be planning a Department Chairperson 
Sununer Institute for summer 2010. 

Individual Learning Plans: 
See Attached Overview and Implementation Plan 

Professional Collaboration Time/Job imbedded professional development: 
A formal proposal for starting high school, one hour later, one day per week has been developed. 
This time will be used by high school staff for professional collaboration time. The work during 
this would be school based and action plan driven. The main outcome of this time is to improve 
and enhance instruction through collaboration with a focus on classroom practices, in order to 
increase achievement. 

Professional development and learning that is embedded in the workday and ongoing is 
consistent with identified best practice. 

These aims are consistent with the context standards outlined by the National Staff Development 
Council, NSDC in the areas of creating learning communities, developing leadership and 
allocating resources that support the identified outcomes. (NSDC, 2007) 

Tracking o(Students bgyond high school using National Clearinghouse model: 
See Attached Overview and Implementation Plan. 

Recommendations regarding Student Action Research/Student Voice 
Student Action Research (StAR) has been piloted with positive results to date with over 10 
diverse students participating from across all four high schools. Students are supported by 6 
volunteer teachers and retired community members. Plans exist to evaluate success with 
recommendations for continuation and possible expansion. Attached is an example ofthe types 
of questions students have developed. 

Student Voice, a114 high schools have developed a system for seeking student voice in their 
action planning process. Further work will occur in the areas of professional development for 
teachers to develop student voice, student leadership development and creating systemized ways 
of involving students in decision making at the school and district level. In addition, Student 
Senate is more involved in district work, currently working on recommendations for how student 
voice should be embedded in the :MM:SD Strategic Plan. 

( 

( 



Grant Goals: 

East High School Action Plan 
2009-2010 

1) Increase Academic Success for all Students 
a. District outcome measure. - 100% completion for all 

students. 
2) Strengthen student-student and student-adult relationships 

a. District outcome measure - 100% student participation 
and success in academic core in 9th and 10th grades. . 

3) Improve post-secondary outcomes 
a. District outcome measure - 100% of students will have an 

individual education plan with defmed post secondary 
options. 

East High School is addressing these goals with the attached Action Plan. 
East's overall goal and supporting objectives focus on the long term goals and 
outcome measures of the grant. 

Highlights of the Action Plan 
• 90%, 90%, 90%, 90% short-term benclunarks in pursuit of the 100% 

outcome measures of the district (based on research from Odden and Archibald 
about schools that doubled achievement for students of color) 

• each department develops a department specific action plan focused on 
the goals and objectives 

• core curricular areas frame units of study with essential questions and 
enduring understandings 

• peT to focus on improving instructional practice 
• support department chairs in implementation of their role as instrUctional 

leaders 
• develop and implement PBS plan 
• research and explore small learning community structures 
• continue to implement and expand Purple/Gold learning communities to 

further connect with classroom teachers while researching and exploring 
additional small learning community structures 

• explore ILP implementation 



~ 
East High School A~:on Plan 2009-2010 

Short-term Outcome for Grant Goals 
-'--" 

Academic Success for all Students will increase by reaching a 90% proficiency rate on the WKCE, a 90% 
graduation rate, 90% access, and 90% participation on the ACT with a colllPosite average of 23. 

Baseline 
Proficiency 
2008-2009: 

Measurable Objective #1 

Grade 10 

Language Arts: 65 % 
Science: 66 % 
Reading: 60 % 

Grade 10 

Math: 63 % 
Social Studies: 75 % 

Graduation Rate 
(2007-08) 

75% 

• By the end of 2009-10 school year, each department will develop and implement an action plan based on student achievement data 
that has benchmark assessments aligned to essential learning goals which drives staff development, teacher collaboration and 
instructional practice to meet long-term outcomes of 100% completion and 100% student participation and success in academic core 
in 9th and 10th grades. 

StrateeY/Action Person Responsible Measurement Resources Needed Due date 

1.) Each department, led Chair Completed action plan Data profile, school End of Sept. 09 
_by the department chair, Principal, Supervising action plan, vision, 
will develop an action AP,andSLC guiding priorities 
plan for 09-10 school Coordinator , 

year targeted at overall 
school goal 

2.) The Leadership Principal UW - Evaluation Days away, data, site On-going 
Team members will SLC Coordinator Survey visits, best practice 
continue to develop research 
roles as instructional 
leaders: dept. 
vision/mission, goal 
setting, reflection on 
instructional 
effectiveness, 
professional learning 

1 



Strategyl Action Person Responsible Measurement Resources Needed Due date 

3.) By the eud of 09-10 Chair, Supervising AP Teaching units with Peer support, reflection June 2010 
school year, all core essential questions and model, observation form 
curricular areas will be enduring understandings 
framing units of study classroom observations, 
with essential questions, student work, reflection 
enduring understandings activities 
using Universal design 

4.) By the end of2010- Chair, Supervising AP Action plan standards for teachers, June.20ll 
11 school year, all depts. timeline lesson plans that include 
will have a plan & standards, reflection 
timeline in place to have 
teachers able to identify 
& assess students based 
on content standards. 

5.) All depts. will use Chairs Completion of data Prof develop related to ongoing 
data on at least a Principal, Supervising report data analysis, data 
semester basis to guide profile, data report i 

AP ! 

instructional practice 
related to access and 
professional 
development needs 
related to action plan 

7.) Special ed, ESL, 
regnlar ed and admin Inclusive Design Action plan developed PD, release time, ed Plan 1110 
will work Leadership Team services support 
collaboratively to Implementation 8/10 
develop full inclusion Spec Ed & ESL chairs 
service delivery model Supervising AP 

I 



Strategy/, I Person Responsible Measurement Resources Needed Due date 

8.} Inclusive practice Chairs Staff development ptan Common planning, ongoing "~-

and design will be Inclusive Design 
for teams Professional 

embedded in each depts. Leadership Team Development, Ed 
action plan including services 
plans for collaboration Supervising AP 
and problem solving 
among teaching teams 

9.} Literacy Team Supervising AP Action plan Professional Sept. 2009 
develops action plan for Literacy coach development, coaching 
implementation of 
school-wide literacy 
initiatives 

10.} Literacy goals and Supervising AP Action plans Literacy strategies, Sept. 2009 
staff development will Chair coaching, 
be embedded in each PD 
depts. action plan literacy Coach 

II.} The EXPLORE test Administration Test given Test fees 2009-2010 
will be piloted with 9th 

SLC coordinator 
graders. 

12.} The APITAG APITAG coordinator Action plan Plan 09-10 
coordinator will develop Implement 10-11 
an action plan for 
increasing diversity in 
AP classes and opening 
access to advanced 
coursework by shifting 
from TAG to Honors 
course designations. 

3 



Measurable Objective #2: 
• To meet long-term outcomes of 100% completiou and 100% student participation in academic core in 9th and 10th grades, 

relationships between students, staff and parents/community will be strengthened as demonstrated by a 10% suspension rate 
reflective of demographics, 90% student involvement in activities/athletics, student leadership whose demographic make-up mirrors 
the student body and a school site team made up of students, staff and parents. 

Strateev/ Action Person Responsible Measurement Resources Needed Due date 

13.) Design, develop and Interventions Team Completed plan Data, PD, staff 2009-2010 
begin implementation of Supervising AP PBS data development, release 
a Positive Behavior time 
Supports system. CSE 

14.) Restructure student Supervising AP Diversity of student Training for students ongoing 
government to increase government, %and 
the number and diversity diversity of students 
of students involved in involved in activities, 
leadership positions and climate survey 
activities. 

15.) By the end of 09-10 Principal Established team June 2010 
school year, a site team 
of students, staff, and 

1 
parents/community 
members will be 
established 

16.) Innovation and SLCCoord Team proposals and Site visits, professional 2009-2010 
research teams will Team leaders initiatives development, release 
continue to research and time, data, research 
explore structures 
related to the 
development of small 
learning communities. 



Stratef.n'/. 1 Person Responsible Measurement Resources Needed Due date 

17.) Purple/Gold small Purple and Gold Improvement plan ~. Release time, SIMS ongoing '-_/ 

leaming community team/leaders SSIT Evaluation Tool support 
teams will evaluate 

~dministrators 
current team procedures 
and strategies and 
develop and implement 
improvement plan 

18.) The ~thletic AD ~ctionplan Data Plan and begin to 
department will develop Numbers and diversity ~cademic support implement 09-10 
and implement a plan to of athletes Full implementation 10-
recruit and train coaches 11 
from staff, recruit a ~cadelnic eligibility 
diverse group of athletes data On-going 

and provide support to % of coaches on staff 
maintain academic 
eligibility. 

5 



Measurable Objective #3: 
East will Improve Post-Secondary Outcomes as demonstrated by 100% of students having defined post-secondary plans. 

19.) Student Services Chairs Action Plan Data, PD around ILP, End of Sept. 2009 
department will develop Supervising AP 

release time 
an action plan which 
includes aligning 9th_12th 
grade career units to 
support students in 
preparation for post-
secondary options and 
exploration ofILP 
implementation 

20.) AVID site team will A V1D site team Action plan Data, release time, PD End of Sept. 2009 
develop an action plan to Supervising AP 
include supporting 5 
sections, training staff on 

I 

methodologies, I 

professional development, 
parent 
involvement/participation, 
middle school staff 
training, and data 
collection 



( 

( 
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Madison La Follette High School Action Plan Summary 2009-2010 

Develop school-wide definitions 
successful and learners 
Create and implement mechanism (s) to 
identify learners who are struggling to be 
used within first 3 weeks of each term 

interventions to support learners who are 
struggling 

Engage CLC and other peer support 
programs to clarify how students access 

to support 

Evaluate and improve staff communication 

to clearly represent 
supports and resources for students from 
staff in special education and ESL 

_ to 

collaboration across all content areas, 
special education and ESL. Identify 

staff around 
activating background knowledge, making 
connections and 

members and purposes of collaborations. -=_""'11-----------------1 

attendance and participation at content area 

Create and productively use common 
planning time for collaborative 
instructional teams. 
Develop 
universal 



PlIN for Madison La Follette School 2009·2010 
REal GRANT GOAlS: 

1. Increase academic success for all students 
2. Strengthen student-student & student-adult relationships 
3. Improve post-secondary outcomes 

FiYoiiiTY: Early & ongoing identification o[learners'stYuiiies &SUjiiiOrt.{or their improv""id(iChkVement.j 

",6.S credits earned 
. by start of 10th 

grade 

attendance 
"'SRI test 

.~ 

Admin, Student 

Admin, Student 
i Services. All teachers 

be identified in the 
mechanism system 

/~ 



~dN PlAN for Madison La Follette Hi!!h ~School 2009-2010 
REal GRANT GOALS: 

1. Increase academic success for all students 
2. Strengthen student-student & student-adult relationships 
3. Improve post-secondary outcomes 

IPmORITY: Increase collaboration between regular ed., special ed., & ESL st~o:l 
Create common planning time for collaborative instructional teams to plan a standards based curriculum with a universal design approach. 

Increase use of process 
& response to lines of 
communication 

Increased attendance 
rates, increased grades, 
increased stodent 
engagement, student 
comments & surveys 

Staff attendance at 
department meetings 

iDepartment chairs 
. all areas (LL 1). 



Increase academic success for all students With intent to address the 
MMSD Project REAL 

Smaller Learning 
Communities Grant Goals: 

#2: Strengthen student-student and student-adult relationships 

staff to discuss 

of Professional Collaboration Time to create a school-wide 
on literacy across the curriculum, including enhanced 

lcoIMlo",tion among CIE, other elective departments and 
lac;,de:l11ic core departments in supporting students 

/In.tetVellticlIlS and Suppom: Tatgeted supports and 
/acceletated learning opportunities for students who enter with 
I bel0.'-gl:ad,,-level reading abilities, including summer 

""" ".op support 

and 11th gntde common assessment 

( 



rates 

success 
(English, Math, Science, and Social Studies) in the 9th and 
grades, including increasing the proportion of English 

Ilru:>gu"ge leamers and students with disabilities participating 
successfully 

students proficient or 
\adl"",oce,drange in the core academic subjects of English, Math. 
ISellenc:e, and Social Studies as measuced by the WKCE 

the 
iaiivanc"d range of perfon:nance on a comprehensive, value­

assessment that covers the cote academic areas of 
Math, Science, and Social Studies. 

teaching 21st 
including: Global awareness, financial, economic, 

and entrepreneu.ci.allitetacy, civic literacy. health 
ill('=CY, creativity and innovation, ccitical thinking and problem 
Iso,jVlog,communication and collaboration, information literacy. 
ImeUl' UI""'CY, communications and teclJnology (lCT) litecacy, 

adaptability. initiation and self-clirection. social 
cre>ss··cultural skills. productivity and accountability, 

Ile"de,:sbip and responsibility. 

of students who successfully In 

IMemo,;,u's comprehensive curriculum, ben~fitting from 
lin1:efp:a",d content across teaching departments and a range of 

supports to 
lindiv;dt1allzed and targeted peer and adult tutoring thtougout 

school day 

program to 
Ireiati,oos,hi!" within the school community 

year, 

Positive 
school year. 

and Support program 

Increased graduation rate of incoming 9th grade students who 
Memorial High School fo! 4 yea!s, including English language 

Ileame<s and students with disabilities 
Increased graduation and completion rate of all Memorial High 

ISchol,1 s,tuelents, ,including English lru:>guage leatoe!S and students 

Increased credit attainment rate, with a focus on all freshmen 
leatnUlga minimum of 5.75 credits by the end of their fustyea! 

rates 

data and data fo! all 9th and 
grade students, with particular focus on those receiving Ell and 

ISF,"cialEd,uc"ti()nsexvices .. Also transcript data on grades and credits 

Iota ana 10th grade WKCE scores 

assessment 
1 and ,I or Compass) 

developmental guidance data 

survey data 

survey 

) ~h1~~~~~iin~th~e~~O,T~s;c±h~0~oJI1YeaJ:~~w;;illlllha;;ve~an;---~[h;;k1~~~gm~'dan~;c;e~dj,a~ta;---------------------------~ 
IIndividu.alli.ed Leanring Plan 



credit IM"mo,ricl High School through DUll! Credit, TtllllScripted 
or Advanced Standing agreements, and/or College Level ( 

~~~~P~ro~~~~~~~lli~P~)'~~~Ack~~--~~;,rt,~~~~~~~;----------1 fh success 
(AP) other advanced level courses. Focus on 

student groups. 

I t",«hing basic skills (for example, math skills, ~phing skills, 
Ivario.", writing skills) across the curriculum 

Development to enhance 
J d"slgpll-tg and implementing a mote flexbile cun::iclum with 
I e"","'Gceld differentiated and individualized leacnning 

staff awareness of the use of the asterisk grading 
I'ysrem, and accompanying modifications and accomodations 

the curriculum 

~~~~~~~~§~~~~~~§c;o;ur;s;e;t;o;c;o;ur;'se~,=~~=======t========t=======~ (,,' 
integrated content, enhanced school-to-home 

I c()mmcmi,;atilon, and teacher collaboration to assess usage of 

Ih"m,ewori(, classroom management techniques, rigor and 
strategies. 

Development to enhance teacher 
IUIld,:rst~ndiclg of the methods students use to leam and practice 



system to 
lideoltify students in need of additional support during the school 

use peer support across 
curriculum for struggling students 

use of extended day or extended week programs for 
students 

communication amongst Memorial teachers and 
I teac:h",:s in our feeder middle school to improve curricular 

and create consistent expectations 

means 
Ireqw"t feedback, and coordinate school improvement activities 

all members of the school community 

linstitutionl;,inciuding Madison Area Technical College and 
IH:er.cing University to increase student awareness of post-

in revision and improvement 

of action plan, intended outcomes and 
I school.im]prc)vem<lot strategies throughout the school 

to 

ease 

survey 



use 
within the school community 

ways to course to course. 
more integrated content., enhanced school to bome 

ICC)mmlm1Calio,n,and teacher collaboration to assess usage of 
Ihclml,",c)tk, classroom management techniques. rigor and 

to support 
process 

I Cllrricular engagement and reduce adrrllnsttative time spent of 
I snlde'n, discipline 

( 

( 

( 



West High School Actiun Plan for 2009 - 2010 

Implement School Wide Team 
Teaching Model 

Literacy Program. 

grade Core 
curriculum with common 
standards and assessments. 
Expand AVID Program 

Enhance the use of electronic 
Whiteboards. 

Academic supports for 
students. 

aualltv !BPs 

Improve attendance and high 
school completion rates 

Individual Learning Plans will 
be used and accessed by all 
students, parents, and staff 

Increase Communication 
between BIT and teachers to 
coordinate academic! behavior! 
emotional! 
social 
Increase use ofIC for _ 
academic progress information 
to students and 
Increase number of teacher 
leaders 

Review, refine and improve 
SLC structure 

Provide a vehicle for student a 
parent participation in school­
wide planning. 

Use to 
communication 

Positive Behavior System 

Improve Freshman 
curriculum and implementation 

1 



assessments. 
-~', 

West High School Action Plan for 2009 - 2010 

Content~area literacy preJpost~ 
tests for English 9 & 10 and 
History 9 & 10. 

scores 

Completed Curriculum Maps 

assessment and help and to provide a 
professional development resource for 
staff. 

2. Develop a plan for improving literacy 
Instruction across aU content areas. 

3. Identify 3 ~ 4 school· wide literacy 
strategies: provide training for staff on use 
and implementation. 

4. Create content area reading and writing 
assessments to gauge success of literacy 
Initiative. 

5. Use WKCE and SRI results to inform 
instruction. (Distribute class lists of students' 
WKCE and SRI results to teachers. train staff 

and 10th grade curriculum using Eclipse. 

Coordinated Core Curriculum I 2. Content area teams wit! analyze 
courses for standards alignment and ~, 

and recommend oeeer '. 

,hance curriculum 

/i,) .. ':"!<; 

2. Literacy Team 

3. Literacy Team 

4. Laura Lang 
Eng and SSt Teachers 

5. Laura Lang, Literacy 
Team 

Theresa Calderon 
Core teams 

- .. "~- . 

Technology:::;; $10.000 
Construction Costs TBD 

(32,000 est for air exchange. plus 
addiUonal cost for wiring and 
construction) 

2. Est. $1,000 for teacher 
professional development 
resources. 

3. 14 subs x 1dayx206=~ 
14 subs x Yz day:::;; $1.456 

4. Summer hours for English 9 & 
10 and Social 51. 9 & 10. 

5. Professional Collaboration Time 

construction, with 
Implementation beginning 
September '09. 

3. Literacy Team (October 
20. March 3) 

4. Summer 2009 paid 
through Ed SelVlces 

5. September, '09 

core teams. ! 18 (20 subs each day) 
20 subs x 2 days x 206.00 = ~ 

2. 29 subs x 1 day x 206 = $6.032 2. Eng. 9-9subs 
SS 10-7 subs 
Blo9-6subs ~ __ , 
SS10-7 subs ' 

rev.2125/2010 

'.-



West High School Action Plan for 2009 - 2010 
coordination. 

3. Analyze and develop recommendations on 
. 

3. 20 subs x 2 days "" $8.320 3. April 28 & 28 (20 subs! day) 

best practice for assessment in 9th & 10th 
grade core. 

Implement Schoo! 1. Continue studying best practice models for 8eth Thompson 2 retreat days for 18 slaff Sept. 22-18subs 
WIde Team Teaching team teaching 36 subs x $208 = $7.488 April 13-16subs 
Model 2. Formalize recornmendatioTTS for schoo!~wide 

model 
3. Develop a plan for roll out to all staff . 

1. Add AVID elective course for 10 grade for Melanie Thiel 1. AVID Budget = $20,000 1. AVID site team, '09_10 
Expand AVID Program the 10-11 school year. LeeAnn Johnson 2. SLC core teams (2) Y:t day 2. Sept. 29. Oct. 15· 20 

, 

2. Introduce and train all core content teachers AVID Site team retreats = 20 subs x 2 days = subs each 
on AVID strategies. Core teachers $8.320 

3. Continue AVID Site Team 
1. Continue best practice professional Theresa Calderon New staff;:; 30 hrs. x: $16/hr x: 4 staff Once a month throughout 

development series 7 times throughout the Heather Lott = $1920 the year. 
Enhance the use of 09~10 school year. 2M year staff;:; PAC credit 
electronic white boards 2. Independent work done by staff throughout 

the year to enhance whiteboard skills. 

rev.212512010 2 



Academic supports for 
students. 

Produce htgh quality IEPs 

/"'. 

West High School Action Plan for 2009 - 2010 

Graduation rates 

Program completion 
rates 

each team member. 

• Use academic support allocation to meet 
the needs of struggling students. 

• Design and implement an after school 
homework. center thal will be available for 
all students, not just those struggling 
academically. 

• Design and Implement student centers and 
tables that meet specific academic and 
time needs (after school. lunch, etc.) 

• Develop a clear Intervention scaffold that Is 
easy for staff to Interpret and use 

• Design and implement enhanced Math and 
English interventions for skill deficient 
students, 

• Identify a key staff person to serve in a 
specialized family liaison role 

• Use data to Identify and place students in 
appropriate supports. 

2. ELL-Improve service delivery model (case 
mgmt) 

to improve legal compliance. 

Dean and the MSC will work with individual 
students who are having attendance trouble. 

2. Train Student Engagement, Dean. MSC on 
Ad Hoc Reporting 

3. Truancy Intervention will occur throug~ 
SLC BIT's. . . 
CSE, MSC 

Background Knowledge. 3 
teacher manuals @ $19.95 ea. 3 
research manuals @ $21.95 ea. 
and 3 sets of student notebooks (5 
per set) at $48.95 ea. Total cost = 
m&Q. 

Summer work for academic 
intervention team. Kirk. Nancy, 
Kelly Janke, Kirsten, Aisha, 
Melanie 

7 x $161hr x 8 hrs. = $896 

2. 10 subs x $104 = 1040 
10 subs x $208 = $2080 

= 
$4,576 

Frank Rodriguez J No subs needed 
MSC-TBD 
Academic Support Team 
BIT Members 

All 4 Assistant Principals 

2. Sept. 30 -10 subs % 
day 
March 16 -10 subs 

March 2 -11 subs 

~" 

rev.2125/2010 , 



West High School Action Plan for 2009 - 2010 
develop and implement individualized and group 
student interventions 

Individual Leaming Plans will Professional Development training for support staff Len Momlno Extended Employment 8 hrs x 
be used and accessed by all and special education teachers. $161hr = $128 
students, parents, and staff 

Explore Information on Goal setting conferences. 

-. _ L-_____ ..... __ ....... _ .. - ._- - - -_ ........ - - -

rev.2I25/2010 4 



West High School Action Plan for 2009 - 2010 
.Riio~i@,'liiji'!foV~iCQlhiboratip·ri'ari\l;coriimunlcationi«riiOrig,staff""l!ldentSi'an\l [parents',·· .... , • :"'''' .:; _~_. ,~v :: ;-.; .. ; 

.. '.' ".'~';"}'¥')\".':': ',", .,-
Outcomes Measures Action Steps Person(s) Resources Tlmellne 

Responsible 
Increase Communication between Pre and post staff survey 1. SIMS Training and use Beth Thompson 2 subs for one day = $480 Ongoing 
BIT and teachers to coordinate SUpport service staff and Aug. 09- .. kme 10 
academic! behavior/ emotionafi teachers 

. social supports. 
Increase use of Ie for providing Determine number of 1. Increase use of gradebook through Theresa Calderon Ongoing 
academic progress Infannalion to teachers using grade book training and support for all teachers. Ie teacher building Aug. 09 -June 10 
students and parents. June 09 vs. June 10 contacts 
Increase number of teacher 1. Provide facilitation training for department Ed Holmes 2. (2) half day retreats - subs, 
leaders chairs using the Adaptive Schools Mode{. Heather Lott food = 53,500 

2. Department chairs facilitate professional Melanie Thiel 2.Sept. 30 -15 subs Yz 
collaboration time within and across day 
departments. March J.. 15 subs Y. 

3. Teachers trained on collaboration and day 
how to effectively use collaboration time. 

4. Attend day 3 & 4 of Adaptive Schools 4. Innovation 4. 2 SUb~ Sf 2 teachers x 
Training Team $208 = 832 . 4. October 5 & 6, 2009 

Review, refine and Improve SLC 1. Review current method of structuring Beth Thompson Extended Employment (16.00) for Meetings In October. 
structure students and teachers within the SLC Ed Holmes 15 staff x 6 hours = 1440.00 November, December 

modeJ{91h & 10th grade Core) Theresa Calderon 
2. Make necessary adjustments to SLC Committee of reg. ed. Food: 300.00 

model to ensure equitable distribution of core teachers, special ed 
support for all students. (BIT case managers, student 
structure/staffing) services, students, 

3. Review and enhance Freshmen Advisory parents. 
program 

Provide a vehicle for student a 1. Attendance at 1. West Round Tables event followed by Beth Thompson 1. PTSO is providing the facilitator 1. June - August 
parent participatlon In school-wide events and synthesis and communication of Heather Lott and the mailing. planning sessions; 
planning. Climate survey data results. Melanie Thiel event on Nov •• 2, 2009 

2. Number of parents 2. Collect and analyze current process Outside facilitators 
involved in parent~ and make recommendations for a new 
teacher conferences. procedure to Increase Involvement 

from under-represented groups. 
.~ 3. Retreat total: 2660.00 

3. Climate Survey 3. Student Voice: Host a Studef'l'~"at in 2 REAL coordinators Space =150 3.0ecember/-----'" 
Data. order to solicit stUdent voiCe abou' Beth Thompson 4 subs x 220 = 880 

rov.2I2512010 5 



Use technology to improve 
communication 

system 

Improved Freshman Advisory 
curriculum and implementation 

West High School Action Plan for 2009 - 2010 

Increase the use of 
West's Website 

behavior data 

initiatives. Develop follow-up activities from 
Student Retreat 
1. Train Department representatives on 

Orupa1 to create department web 
pages. 

2. Investigate and develop long-range 
plan for classroom web Information. 

3. Install electronic communication 
system in the Ash St. entrance. 

-

develop strategies and lesson plans. 
review data, and create promotional 
materials and acknowledgement system. 

2. Provide training for PBS Coach and 
other staff on strategies and 
leadership. 

2. Quarterly committee meetings 

3. Staff will explore character education 
within advisory curriculum and make 
recommendations for Improvement and 

... 

Melanie Thiel 
4 teachers 
1. Theresa Calderon 

3. Ed Holmes 

Jennl Vondrak 

Mitch McGrath 
Heather LoU 
Kelle Adams 
Laura Naylor 
3 teachers 

food = 1060 
bus = 550.00 

Professional Collaboration Time, Ongoing 09-10 
Individual teacher training as 
needed. 

3. (2) big screen TV's, 3.SUmmer 2009 
wiring and computer:;:; 
~9,600 ._-

,~. 
,'"".{;.t: 

planning, ongoing. 
roll out and some printed 
materials 

2. Summer training for PBS 
coach - $200 registration 
plus room and mileage. Est. I 2. SUmmer 2009 
cost approx $800 (112 paid by 

Yoder - Student 

2. 09~10 school year::: 5 
teachers x $16Ihr.x 8 hrs ::: 
$640 Food for meetings ::: 
$350 

3. Summer 09 -3 staff 
(advisory committee) x $161hr 
x Bhrs = $384 

2. Quarterly 

3. Summer '09 

rev.212512010 6 
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Overview 

REal 
RELP.llCINSflIPS • ENGAGEMENT • LEARNING 

#.':/1 School Jftrfto'let>/eJlt 

MMSD High School District Action Plan 
09-10 School Year 

In the spring of2009 each MMSD comprehensive high school submitted a school action plan outlining their 
priorities and goals for the coming year as it related to the three REaL Goals and Measures. Goals and Measures are 
as follows: 

Goal 1: Increase Student Achievement for All Students 
Long Term Measure: 100% completion rate for MMSD high school students. 

Goal 2: Increase student to student and student to adult relationships. 
Long Term Measure: 100% student participation and success in the academic core in 9lh and lOlhgrades 

Goal 3: Increase Post-Secondary Options 
Long Term Measure: 100% of the high school students will have an individual education plan with defined 
post secondary options 

In addition, the Assistant Superintendent convened a district committee comprised of representatives from 
Teaching and Learning, Education Services and REaL Grant staff This group aligned school action plans, grant 
goals to the newly approved MMSD Strategic Plan. This group developed the attached district action plan that 
serves to gnide schools in understanding professional development and supports available to each school to further 
their action plans. Some of the professional development and supports will be provided centrally while others can 
be provided as needed for an individual school. Included in this document you will fmd: 

Table of Contents 

REaL District Agreed Upons and 09-10 District Priorities Page 2 

09-10 Action Plans and Professional Development Resonrces Provided 
• Priority 1: Literacy Page 3-4 
• Priority 2: Essential Understandings Page 5-6 
• Priority 3: Department Chairs Professional DevelopmentPage 7-8 
• Priority 4: Implement and support PCT Page 9-10 
• Priority 5: Establish Small Learning Communities Page 10 -13 

09-10 Calendar of REaL PD and Meetings, District High School Meetings 
Attachment 1 

Edncation Services and Teaching and Learning Professional Development Resources 
Attachment 2 and 3 
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• lEARNING 

Sehool IAt?rCllemed 

REaL District Agreements 

The following REaL District Agreements will serve as the foundation for how Teaching and Learning, Education 
Services, Assistant Superintendent of Secondary Schools and staff will do REaL work for the 09-10 school year. 

1) AU early release in-service dates and district designated Professional Collllboration Time wiU be school 
based and action plan driven. Supports from central office wiU be on an as needed and requested basis. 

2) District supports and resources wiU be developed to meet the needs of schools action plans in a 
colloboratiole and interdepartmental manner. 

3) Upon Board of Education approval, ACT College and Career R~adiness Standards wiU be the 
foundational framework for defining essential understandings. 

4) Implementation of priorities is focused on improving instructional practice in order to improve student 
achievemenL 

District Priorities 

The implementation of the jive priorities below is for the purpose ofimprovUig instructional practice ii 
order to increase student achievement . 

In reviewing all four action plans, eight themes were discovered. From the eight themes the district ·committee, -
discussed and prioritized where district resources could best be allocated in order to support and further the work of 
the schools. The list of e~t priorities was reduced to a list of five district priorities that resources (financial, 

. staffing, and time) would De focused in order to best support the work at the school level. 

The jive priorities are as follows: 

• Increased literacy skiDs for a11 students 

• Dejine essential understandings using ACT CoUege and Career Readiness Standards 

• Continued leadership development for Department Chairs 

• Professional CoUaboration Tune 

• Establish small learning communities 

( 



. Strategic Plan Objective: Curriculum 
We will improve academic outcomes for a/l students and ensure student engagement and student support by strengthening 

comprehensive curriculum, instruction and assessment systems in the District. 

10-1 
Steps to 

meet priority 

Curriculum Action Plan Focus Areas 
Accelerated Learning 

Assessments 
Civic Engagement 
Cultural Relevance 
Flexible Instruction 

REaL Grant Goals 
Increase academic success for all 

Strengthen student to student and student to adult relationships 
Improve post-secondary outcomes for all 

understandings, aligned to ACT, within each of the content areas, to articulate clear learning goals. 

• 
Readiness Standards. ECLIPSE MA Y be used as a tool. District resources will be provided as 
outlined below at the request of each school. 

e Exploration, research and begin Implementation of ACT College and Career Readiness Standards 
and EPAS system. 

• Exploration and Implementation of Lenses on Learning as the professional development tool In math 
for defining core practice and essential understandings. 

• English will hold several leadership days to define processes and skills essential for 9t
" and 10

t
" 

grade English. 



~, 

Outcome for 
09-10 

.~ 

for 09-10 
School 
Action 

Development 
Resources 

• A comprehensive district plan will be developed for the 
Career Readiness Standards. Plan wlillnclude communication, testing Implementation and 
professional development for how ACT College and Career readiness standards wlillnform and 
Improve instructional practice. 

• Process for developing essential understandings In English 9 and 10 and Math will be Implemented. 

• with school will develop a 
comprehensive and long-term plan for ACT College and Career Readiness standards. Schools will 
begin to develop school based plans for Implementation. 

• Math,currlculum alignment work will focus on Lenses on Learning, which may be Included in school 
based curriculum alignment work . 

..... ,,_.~. _~ .-. __ "_"", _ .'''~':'<:-<''''----V'''''''''''' -..':.<.., 

provided upon request, for Curricular 
mapping and EClipse as a 
documentation tool 

provided for department level 
dialogue and facilitation In articulating 
scope and sequence 

provided to Special Ed staff In writing 
Standards- based quality IEPs, to 
effectively support students with 
disabilities in the general education 

provided upon request for AVID 
programming and AVID strategies. 

"t-'Iease see 

• 
• 
• 
• 

• 

Math-Brian Sniff 
Science-Tim Peterson 
Social Studies - Pat McDonald 
Career and Technical Education - Gabrielle Banick 

• Math-Brian Sniff 
• Science-Tim Peterson 
• Social Studies - Pat McDonald 
• Career and Tecbnlcal Educatlon- Gabrielle Banick 

• Educational Servlces- Sue Gorud 
• Educational Services - Amy Christiansen 
• Education Services - Ruthann Lewis 

• Watkins 

.~. 



Strategic Plan Objective: Curriculum 
We wfllimprove academic outcomes for all students and ensure student engagement and student support by strengthening 

comprehensive curriculum, instruction and assessment systems in the District. 

Steps 

Outcome 
for 09-10 

Curriculum Action Plan Focus Areas 
Accelerated Learning 

. Assessments 
Civic Engagement 
Cultural Relevance 
Flexible Instruction 

REal Grant Goals 
Increase academic success for all 

Strengthen student to student and student to adult relationships 
Improve post-secondary outcomes for all 

• District leadership teams developed and Implemented in areas of 9'" and 10'" grade English to discuss Essential 
Understandings. 

• District support provided as outlined below to Literacy Coaches to embed best literacy practices across all content 
areas, with focus on 9th and 1 oth grade. 

• Provide support In data collection, access and analysis to each high school regarding access and delivery of curriculum 
with focus on ELL students and students with disabilities. 

• Through District supports and professional development Literacy Coaches will lead L1teracv Teams in the identification 
and implementation of literacy strategies to be embedded across content areas. 

• Literacy objectives will be Included in curriculum mapping and alignment processes to ensure access to core. 
o District resources will support Literacy CoachesfTeams in the collection and analysis of data to facilitate conversations 



10·11 
School 
Action 

• 10 - 11 school action plans include using 
participation In core content 

as a way to 

Support available for data 
gathering and analysis to 
inform literacy planning and 
Identity benchmarks 

• Facilitation support provided 
for English Leadership Team 
to define 9th and 10th grade 

• Support In 

• Julie Koenke 

• Literacy-Mary Ziegler 
• Engllsh-Beccah Racitl 

• Engllsh-Beccah Racltl 
• ESUBlllngual-Ruthann Lewis 
• Special Ed- Sue Gorud 
• Literacy-Mary Ziegler 
• School Based Literacy Coaches 

and Increase 

language and literacy 
strategies In lessons and 
units across content areas to 
support all students, 
including students who are 
ELL and stUdents with 
disabilities. Additional Resources to embed Literacy Strategies across Content Areas: 

• Support in building student 
profiles to plan student 
centered curriculum and 
Instruction 

• Literacy-Mary Ziegler 
• Math-Brian Sniff 
• Sclenca-Tim Peterson 
• Social Studies - Pat McDonald 
• Career and Technical Education- Gabrielle Banick 

• Engllsh-Beccah Raclti 
• Special Ed- Sue Gorud 
• ESUBilingual-Ruthann Lewis 

* Please see directory contact 

~-----, 



Strategic Plan Objective: Staff 
We will Implement a formal system to support and inspire continuous development of effective teaching and leadership skills of all 

staff who serve to engage our diverse student body while furthering development of programs that target the recruitment and 
. retention of staff members who reflect the cultural composition of our student body. 

Action 
Steps 

Outcomes 

for 10·11 

Staff Action Plan Focus Area 
Professional Development 

REaL Grant Goals 
Increase academic success for all 

Strengthen student to student and student to adult relationships 
Improve post-secondary outcomes 

• Adaptive ::ichOOls Training and Professional Development will be provided to Department Chairs as 
• Protocols and practices for looking at student work will be developed, supported and implemented as outlined below. 
• Support In planning and facilitating Department Chairs meetings, professional development and days away provided as 

outlined below. 
• District work to engage Department Chairs as Instructional leaders, through conversatlons.around essential 

understandings. 
• Develop sustainablllty plan for Leadership Development In partnership with schools to outline roles of instructional chairs, 

infrastructure supports and Identify needed resources for continuation. 

• At the end of the 09-10 school year Department Chairs will be prepared to serve as Instructional leaders 
and department. 

• Department Chairs will have an active role In the development of the 10-11 school action plans as It relates to instructional 
practice. 

• Developing a 
department chairs to develop and grow as Instructional leaders. In addition, plans may Include role clarification and Identify 
infrastructure supports. 



Literacy- Mary 
Development wide conversations with • Math- Brian Sniff 

Resources department chairs regarding • Science- Tim Peterson 
essential understandings and • Social Studies- Pat McDonald 
curriculum alignment. • Career and Technical Education - Gabrielle Banick 

• Ed Services- Sue Gorud 

• Literacy- Mary Zi, 
• Protocols for looking at • Math- Brian Sniff 

student and teacher work. '. Science- Tim Peterson 
• Social Studies- Pat McDonald 
• Career and Technical Education - Gabrielle Banick 
• Ed Services- Sue Gorud 

• Data gathering and analysis • Kolleen Onsrud 
• Ed. Services - Amy Christiansen 

• vvallace rOunaatlon suppOrt • JUlie Koenke 
such as facilitation, • Kolleen Onsrud 
presentations, planning, 
coordination and attendance 
as requested. 

• Facilitation and meeting • JUlie Koenke 
planning for Leadership • Kolleen Onsrud 
Team and/or Department 
Meetings as requested. 

• Adaptive SchoOlS, • 
Professional Development • Kolleen Onsrud 
for staff and support for • Sue Gorud 
implementation of strategies • Jeannette Deloya 
and concepts. • Sara Knueve 

• Leslie Taschwer 

• R 
for 

/-~ 

,-----.,,-



Strategic Plan Objective: Organization/Systems ' 
The Madison Metropolitan School District will promote, encourage, and maintain systems of practice that serve to ur1ify and strengthen its. 

schools programs, departments and services as well as the district as a whole. 

Long Term 
Goals 

Measurable 
Outcome 

Organization/Systems Action Plan Focus Areas 
Climate 

Communication 
Cooperation/Collaboration 

REaL Grant Goals 
Increase academic success for all 

Strengthen student to student and student to adult relationships 
Improve post-secondary outcomes 

• Professional Collaboration time up to 32 hours will funded through extended employment. (2009-2010) 

• District and Building systems and schedules have been adapted to support one-hour of professional collaboration 
time weekly, for staff to conduct focused work around high quality Instructional practice to Improvement student 
achievement. (2010-2011) 

• 100% completion rate for MMSD high school students. 

• 100% student participation and success in the academic' core In 9t
" and 10t"grades. 

• Professional Collaboration Time will be provided up to 32 hours per staff person through extended employment. 

• Professional Collaboration Time will be supported with district resources as outlined below. 

• Increased collaboration and sharing of best practices supported with district resources outlined below. 

• School wide staff partiCipation in instructional improvement. 

• Increased Student Achievement as measured by appropriated assessments such as WKCE, SRI, ACT, 
EXPLORE, PLAN, ACCESS and 6+1 traits 



. Implications I. Identify supports needed and school plan for the Implementation of embedded peT. 
for 10·11 

School Action 
Planning 

~~ii;~;'~~1iir~f .:' ~~i;i$~f~i~~'[~~~l~/,:~'~ '~f~~~Vijit:x; ~r~~.'-'<t';,5iY2~~~f~~~~~~til~t:·,,- '~Ji.~~~;:: 
Professional • Facilltatlonl curriculum 
Development support and planning by 
Resources request 

• Menu of professional 
development options 
from Teechlng and 
Leamlng and Ed 
Services. 

• Adaptive Schools: 
Professional 
Development for staff 
and support for 
Implementation of 
strategies. 

• PCT Facilitation and 
support with planning as 
reauested 

• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

Llteracy-'-Mary Ziegler 
Math-Brian Sniff 
Science-Tim Peterson 
Social Studies - Pat McDonald 
Ed Servlces- Sue Gorud 
Career and Technical Education - Gabrielle Banick 

Julie Koenke 
Kolleen Onsrud 
Sue Gorud 
Jeannette Deloya 
Sara Knueve 
Leslie Taschwer 
Ron Lott 

*See Directory for Contact Information 

~~-. 
~-

~--
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Strategic Plan Objective: Student 
We will ensure that a/l students reach their highest potential and we will eliminate achievement gaps where they exist. To do 

this, we will prepare every student for kindergarten, raise the bar for a/l students, create meaningful student-adult 
relationships, and provide student-centered pr~rams and supports that lead to prepared graduates. 

Long·Term 
Goals 

o Action 
Steps 

09·10 
Measurable 

Student Action Plan Focus 
Achievement for All Students 

Relationships 
Transitions 

REaL Grant Goals 
Increase academic success for all 

Strengthen student to student and student to adult relationships 
Improve post- secondary outcomes for all 

• 100% completion rate for MMSD high school students. 

• Provide resources in the areas of planning, best practices and implementation of small learning 
communities as outlined below. 

• Provide resources, professional development and support through other district initiatives to support the 
implementation and enhancement of small learning communities. 

• Each High School will have developed a plan for the implementation and enhancement of small learning 
communities for the 10-11 school years. 



for 09·10 
School 
Action 

• Identify district supports and professional development needed for the implementation and improvement of 
smalileaming community structures. 
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ACT 

MMSD High Sohoo~Dis_~ict Action P~an 09-10 

Improve Instructional Practice to 
Increase Student Achievement 

n n n u 
~.£~'f,r.~~C~~~O/ir,t"&.it-0',~~~~;;-~t-~:f('''.:;:;;:~·~';..~i~r.;if.T.;'~::f)~fS~:{&:;'i:;,:~,i', ~ __ -.:: ~.-;-t~~,~-;,i-f~"3~~ : ~ :' 

• 

Professional Development Imp~emented to Improve 
Instructional Practice 

Professional Development provided at request of school by staff from Ed . 

1

:·1& 

{; 
','J 

'l,~ 

;): 
"~, 

• 

Services, Student Services, Teaching and Learning, Assist. Sup. Office 
(see attached listing) for teachers to inform instructional practice. 

• Ongoing PD and support for Literacy Coaches 
Ongoing development for Department Chair to become Instructional leaders k 

1!~!>tq!!~iift~~"i€f~!¥~,?,~tt~]l;\f{-f:~f~~';~~t;f,~~t;-1it1';i"~1;;?:6 i::'jJ;'jr;;,:?~iB:-f~ ~~ .. ;: 

Systems Changes to Support Deve~opmen t of Instructional 
Practice 

• 09-10 Extended Employment to serve as Professional Collaboration Time 

• 10 -11 Embedded Professional Collaboration Time 
• Develo~ment of Small Learning Communities Structures 

College and Career Readiness Standards to Guide Instructional 
Practice 

• Align essential understanding and skills to ACT Standard (school based and district work) 
• Implement the E-PAS System 8th _,12 th grade 
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fMolSON IhfTROPOllTAN SCHOOL D5JRICT 

Mission 

Our mission is to cultivate the potential in every student to thrive as a 
global citizen by inspiring a love of learning and civic engagement, by 

challenging and supporting every student to achieve academic 
excellence, and by embracing the full richness and 

diversity of our community. 

Central Office Support Services 
for 

Secondary Schools 

Teaching & Learning 
Career & Technical Education 

English and Literacy 
Fine Arts 

Library Media 
Mathematics 

Science and Environmental Ed 
Social Studies 

Talented and Gifted 

Educational Services 
Special Education 

English as a Second Language and Bilingual Education 

Student Services 
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Madison Metropolitan School District 
. Teaching & Learning 

• • T 

Secondary Career & Technical Education 

IMDISON IAHROPOUrAN 
smoot DISlRIO 

Career & Technical Education includes Business & Information Technology (Business, 
Information Technology, Computer Science), Marketing Education, Family & Consumer 
Education (Foods, Clothing, Family Living), Health Science Occupations Education, 
Technology Education (Automotive Technology, Construction, Woods), Agriculture Education, 
and Career Guidance. 

Personnel 

Division Goals 

• Insure all MMSD stUdents benefit from a comprehensive education. 
o comprehensive education includes Career & Technical Education 
o all stUdents will choose a Career & Technical Education course 
o use data to inform current course enrollment and achievement patterns and future desired 

results 

( 

• Raise awareness of Career & Technical Education (CTE) with MMSD staff and business and community \ 
members. . 

• 

• 

o delineate the economic impact of Career & Technical Education (CTE) to the region, state, 
nation, and society 

o increase support and build communication systems to advance Career & Technical Education 
(GTE) with academic areas, ELL, special education, guidance, and administration 

o model district program development through curriculum relevancy, consistency of foundational 
courses, differentiation of specialized courses among high schools, and sharing resources 
where appropriate 

o establish Education for Employment advisory committee to assist in determining direction and 
long-range goals for Career & Technical Education (GTE) 

Increase all curriculum rigor and relevance by integrating academic and Gareer & Technical (GTE) 
Education. 

o reinforce and teach standards from the academic core 
o increase students' technical competence 
o provide students with different delivery models based on real-world experiences beyond the 

classroom (including work-based learning and service learning) 

Increase students' career focus by designing pathways with multiple outcomes through the ILP (e.g., 4-
year postsecondary, 2-year postsecondary, adult apprenticeship, work) 

o assist students in connecting family, school, and work 
o increase students' technological competence in using the ILP and in developing a career 

portfoliO in all Career & Technical Education (GTE) courses 

4 



Professional Development 

Pathway and Professional 
Development 

per 
Store; 1 day sessions for 
Business Education teachers for 

I rAlm"inirm activities 

,11/6, 1 day 
11/25,12/17,1/27,4/15 

Education 9/24,9/25,10/6, 11/17, 1 day sessions Marketing Education Pathway 
and Professional Development 1T""r.rlfm, 11/18,6/4 

Computer I and 
Information Technology Career 
Pathway and Professional 

Science and 10/1, 11/11,3/10, 3/11, 1 day sessions 
IT Teachers 3/17,4/21 

vOnSIJmler Education 
i T ,,,,c:h,,,rs Career Pathway and 

I & Consumer 10/9,10/14,1/20,2/24 1 day 

Career and 

The Way 
: )fessional Development 

Career & I 

Student Organizations (CTSOs) 
leadership labs and competitions 
at regional, state, and national 
events 

Support Services 

Education Teachers 

Teachers 

• Department meeting planning 

(HO:SA),11/8-11/10 
(DEICA), 12/4 (DECA), 
2111 2 (HOSA), 3/9 
(ProStart), 3/9-3/11 
(DECA), 4/12-4/13 
(FBLA), 4/24-4/27 
(DECA),4/25-4/27 
(HOSA), 4/27-4/28 

o Department chair leadership facilitated by coordinator 
• Curriculum consistency developed for: 

1 or 

sessions 

sessions 

o Business & Information Technology - Accounting, Personal Finance, Business Law, Computer 
Literacy (2009-10), Introduction to Business (2009-10) 

o Marketing Education - Marketing I, Starting Your Own Business, 
o Family & Consumer Education - Foods I, Early Childhood Education (2009-10) 
o Health Science Occupations Education - Health Science I, Certified Nursing Assistant 
o Technology Education - Automotive Technology, Construction, Woods 

• Curricular mapping and (Eclipse) 
o All areas listed above will be mapped in Eclipse by June 2010 

• Essential Understandings 
o All areas listed above will have identified essential understanding by June 2010 

• Standards & Alignment 

5 



o In the absence of specific State standards, most Career & Technical Education (CTE) curriculum 

o 

Resources 

is linked to national and/or industry standards. . 
State and/or national certifications benefit students in postsecondary education and work and 
will be increased (e.g., State test for Nursing Assistant, Project Lead The Way national tests for 
pre-engineering, State ServSafe test for food handling and sanitation, etc.) 

• Business and Industry Curriculum Advisory Committees 
• District Education for Employment Advisory Committee to assist in setting CTE direction 
• BaseCamp 
• Moodie 
• Eclipse 
• Worldwide Instructional Design System (WIDS) 
• Common Formative Assessments (set of 20) 

Professional Collaboration Time Options 
• Differentiation 
• 21" Century Learning Skills 
• Service learning 
• Book study (list potential books) 
• ASCD professional development planning 
• Innovation Configuration Maps - ASDC 
• Connections to StrategiC Plan 
• Data skills and retreats 
• Early Release planning 
• Pathway Development in: 

. 0 Agriculture, Food & Natural Resources - Agribusiness Systems 
o Architecture & Construction - Construction 
o Business, Management & Administration - Business Information Management 
o Health Science - Therapeutic Services 
o Human Services - Early Childhood Development & Services. Family & Community Services ( 
o Information Technology - Information Support and Services 
o Law, Public Safety, Corrections and Security - Security and Protective Services 
o Marketing, Sales & Service - Management and Entrepreneurship 
o Science, Technology, Engineering & Mathematics - Engineering and Technology - Science and 

Math (Project Lead The Way) 
o Transportation, Distribution & Logistics - Facility and Mobile Equipment Maintenance 

6 

\. 



Madison Metropolitan School District 
Teaching & Learning 

• II 
T 

IMmSON METROPOUTAN 
SCflOOl DISTRIG 

Secondary English, Literacy and World Language 

Personnel Supporting Secondary Schools 

Division Goals 2009-2010 

• Linked to the District Strategic Plan and REal grant we will: 
o Define and clarify Essential Understandings 
o Identify, examine, and create common assessments 
o Clarify vertical alignment of Reading and English from fifth through tenth grade 
o Coach instructional leaders and reading teachers 
o Support content literacy and differentiation 

Professional Development 

Intervention 

Middle 
leadership Committee 

languages Department 
Chairs-Instructional leadership 

of 24 teachers including 
I Lil:ere,cv Coaches, English, 

Staff - voluntary 

Team 
each middle school, plus Ell 

Chairs and 
I Sc:holDI Representation 

7 

,12/16,3/4,4/13 

possibilities 

,9/10,11/16,1/7, 

10/22,11/19, 
0,2111,3/11,4/8, 

10/19,12115,3/3 

4 full-

sessions 



Support Options for Professional Collaboration Time 

• Department Meeting or Collaborative Professional Development 
o Setting goals, facilitating conversations 
o Leadership coaching 
o Co-planning and facilitation of English, Literacy, World Language or cross-content dialogue ( 
o Content literacy and differentiation strategies 
o Literacy-related book study options 
o Effective interpersonal communication 
o Traits of reading and writing 

• Curricular Mapping 
o Support for initial PD on purpose and process 
o How-to and guided use of supporting tools (Eclipse software) 

• Essential Understandings and Questions 
o Support for conversations regarding these Understanding by Design topics 
o Student work analysis for essentials 

• Standards, Assessment & Alignment 
o Course alignment to state standards 
o Formative assessment to guide instruction 
o Common assessment pilots 

• Instructional Technology Integration 
o Read 180, SRI and SAM 
o Moodie discussion boards 
o Base Camp collaborative project manager 
o Elluminate live virtual meetings 
o Eclipse curriculum mapping tool 
o Udutu (interactive lessons) 
o Audacity (audio recording) 

Resources Available 

Ad" N" U 10 Isua an d th 0 " I "I bl f h k t er support matena s aval a e orc ec -ou 
Publication 

Title Publisher/Producer Date General comments 
6+1 Trait Writing: A Model That Works Video Set Carson"Dellosa 2002 Conlains 6 Videos 
6+1 Traits of Writing Scholastic, Inc" 2005 Conlains 4 Videos & Handbook 

Academic Literacy Stenhouse Publishers 2009 CD 
Building Adolescent Readers Stenhouse Publishers 2005 Conlains 3 Videos 
Comprehending Content Stenhouse Publishers 2004 Contains 4 Videos 
Grammar: Collection of Resources NCTE various Conlains various materials 
Read Write & Talk Stenhouse Publishers 2005 video 
Reading Conferences Stenhouse Publishers 1998 support materials 
Reading strategies for the Content Areas Vol. 1 
and2 ASCD 2005 support materials 
Reimagining Reading Stenhouse Publishers 2002 Conlains 4 CDs 
Strategy Instruction in Action Stenhouse Publishers 2000 Contains 4 Videos 
Talking About Writing Stenhouse Publishers 2003 Conlains 2 Videos & Handbook 
Teaching the Qualities of Writing Firsthand various Contains various materials 
Thoughtful Readirig Stenhouse Publishers 2003 video 
Using Writing to Learn Across Content Areas ASCD 2005 ConlainsCD 
When Students Write Stenhouse Publishers 2002 Conlains 4 Videos ( 
Writing Workshop: Collection of Resources NCTE various Contains various materials I 

" " ·Varlous texts related to Adolescent Literacy available for check-out 
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Madison Metropolitan School District 
Teaching & Learning 

• • T 

Secondary Fine Arts 

Personnel 

IMDISON MHROPOUTAN 
SCHOOL DISTRIG 

FINE ARTS -- FAX 442-3471 -
0Gtl ... ((1 , ' ~ 

Division Goals 
• Fine Arts Task Force - Implement the measurable actions steps within the BOE approved Fine Arts 

Task Force & MMSD Administrative Recommendations. The 2009-2010 steps include but are not 
b~~ . 

o Revise curriculum guides for MUSic end Visual Arts content areas. 
o Pursue collaborative arts education opportunities through community partnerships. 
o Conduct annual audit of fine arts student enrollment to ensure equitable offerings; pursue 

greater access for all. 
o Conduct a regular scheduled inventory of instructional arts tools, and resources allowing for a 

plan of purchases 
o Create equitable access to arts instructional resources and facilities across the district. 
o Collect public feedback on the process of fee waivers and use. 
o Determine costs of MMSD K-12 arts education course offerings and foundational equipment 

specified within the updated curriculum guides. 
o Build scenarios for future financial pictures to assist with shaping a sustainable arts education 

and funding plan. 
o Develop multi-year sustainable Funding Plan for Arts education 

9 

arts staff 

half-day sessions (10); 
1 half-day session (5) 



Support Services 
• Department meeting planning 
• Standards & Alignment 
• District-wide event planning (2009-2010 events shared below) I 

o WSMA Solo Ensemble Festival \ 
o W.SMA Instrumental Large Group Festival 
o WSMA Choral Large Group Festival 
o MMSD Strings Festival 
o Sou per Bowl at West H.S. 
o Young at Heart- Bi-annual event sponsored by Madison Museum of Contemporary Art and MMSD 

Resources 
• DWW 
• WWW 
• Online Learning Modules- Fine Arts Staff highlighting standards based strategies 
• Fine Arts Staff Blog 
• World Cultural Arts Traveling Tubs for fine arts staff 
• Madison Community Arts Partnerships (residency and outreach opportunities) 
• Fine Arts Division Directory 

Professional Collaboration Time Options 
• Artist in residency models and planning 
• Integrated Arts Strategies 
• Six Trait Writing + Connections to the Arts 
• Building Arts Literacy Connections to Reading Comprehension Strategies 
• Professional Development planning 
• Early Release planning 
• Differentiation 
• Service Leaming 

10 



Madison Metropolitan School District 
Teaching & Learning 

Secondary Library Media 

Personnel 

Division Goals (2009-2010) 
• Study of LMC Staffing (2009-2012 Information & Technology Plan) 

• • T 
/MOlSON MmOPOUTAN 

SCHOOL DISIRIO 

• Development of online database selection process (Strategic Objective #4 - Resource/Capacity) 
• Textbook Manager Implementation (Strategic Objective #4 - Resource/Capacity) 
• Revision of Library Media & Technology Literacy Standards (Strategic Objective #2 - Curriculum) 

, Professional Development 

Feedback Committee 
(LAFC) 

Middle School 
Oversight Committee 

from 
instructional level 

Media Specialists 

10/16 

10/13,11/10, 
12/6, 1/22/9,3/9, 
4/13,5/11 

1 full-day 

hour sessions 

• Literary Review and Collection Development/Classroom' Materials Analysis for Professional 
Advancement Credit (PAC). Including: 

o Americas Award Discussion Group 
o Newbery Award Discussion Group 
o Printz Award Discussion Group 
o Coretta Scott King Award Discussion Group 

• Library Media Advisory and Feedback Committee (LAFC) 

11 



Support Services 
• Guidance in the area of Intellectual Freedom. Intellectually Property and Copyright 
• Access to Interlibrary Loan 
• Collection Analysis and Development 
• Department meeting planning 
• Coordination of Green Textbook and LMC Materials Disposal Projects 
• Curricular Mapping and (Eclipse) 
• Essential Understandings 
• Standards & Alignment 
• Customized Literature Search Service 
• Information Technology Research 
• Materials Cataloging 
• Long-Range Planning for Library Media and Technology Programs 

Resources 
• BaseCamp 
• Moodie 
• Eclipse 
• Access to District-wide online databases and resources including: 

o Destiny Online Catalog 
o CultureGrams 
o World Book Online 
o WisCareers. 
o Noodletools 
o Discovery Education Streaming 

• Access to a vast array of instructional materials in the Madison School & Community Education Library 
(MSCEL). Video Library and individual building collections 

• Access to Instructional tools (e.g. Flip Video cameras. etc.) 

Professional Collaboration Time Options 
• Differentiation 
• 21" Century Learning Skills 
• Service learning 
• Continuous Collaborative Engagement in Support of: 

o Information Management and Emergent Technologies 
o District-wide and school-based Leaming Partnerships 
o Best Practices in Resource Management. Acquisition and Delivery 
o Best Practices related to Information Technology Curriculum and Instruction 

• ASCD professional development planning 
• Innovation Configuration Maps - ASDC 
• Connections to Strategic Plan 
• Data skills and retreats 
• Early Release planning 

12 
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Madison Metropolitan School District 
Teaching & Learning 

Secondary Mathematics 

Personnel 

- --
MATHEMATICS -- FAX 442-3471 --

• • T 
MADISON MmOPOUTAN 

SCHOOL DISTRIQ 

.. , ~" a 
Instructional Resource Teacher - 6-8 Laura Godfrev 663-5313 
Instructional Resource Teacher - 6-12 Grant Goettl 663-5222 
Instructional Resource Teacher - 9-12 Jeff Ziegler 442-2152 
Math & Instructional TechnologyResource Teacher Jenn Schramm 663-5207 

Division Goals 
• District Strategic Plan - We will improve academic outcomes for all students and ensure student 

engagement and student support by strengthening comprehensive curriculum, instruction, and 
assessment systems in the District. 

• Mathematics Task Force - To significantly improve the district coherence of the mathematics curricula, 
the district should give serious consideration to selecting a consistent set of core resources that aligns 
with the District standards and supports differentiation for each grade level or course and to requiring a 
common core sequence across all high schools. 

• Mathematics Task Force - In making improvements and investing resources, the district should consider 
how best to reduce the large achievement gaps among subgroups of students. 

• Mathematics Task Force· Instruction at all grade levels should focus on the integration of conceptual 
and procedural knowledge; in particular, laying conceptual foundations for procedural and symbolic 
manipulation skills. 

Professional Development 
The list below is intended as a suggestion of district level supports that would need to be focused on the Division 
Goals and pre-planned with the Mathematics Coordinator for budgeting purposes. 

• Availability of substitute days 
• Support of inter- and intra-department collaboration 

o Book Study 
o Meeting planning and facilitation 
o Online collaboration 
o Funds for outside of contract day cross building collaboration 

• In-class support via resource teacher 
• Support for access to consultant 
• Proposal for innovative strategies 
• Curricular mapping 
• Technology Support 

Resources 
• Mathematics resource teachers listed above 
• BaseCamp, Moodie, Elluminate for cross-building or cross-district collaboration 
• Eclipse for identifying Essential Understanding 
• Substitutes and Extended Employment for face to face collaborative work 
• Professional collaboration planning with resource teacher support 

13 



Professional Collaboration Time Options 
• Book study suggestions: 

o P~IME document by National Council of Supervisor of Mathematics 
o How to Grade for Leaming by Ken O'Connor 
o Common Formative Assessments 
o Fair Isn't Always Equal by Rick Wormen< \ 
o How Students Learn: Mathematics in the Classroom by National Research Council< 
o Art and Science of Teaching by Robert Marzano 

• Data skills and retreats 
o WKCE Data through Turnleaf 
o Infinite Campus Adhoc Reports and Cube Tools 
o Develop and implement student surveys and interviews 

• Themes for research in best practices 
o 21 st Century Leaming Skills 
o Differentiation 
o Innovation Configuration Maps - NSDC 
o Connections to Strategic Plan 

• Research of local, state and national standards 
o Review Draft version of Wisconsin Model Academic Standards for Mathematics 
o American Diploma Project 
o ACT/College Readiness Standards Principles and Standards of School Mathematics by National 

Council of Teachers of Mathematics 
• Madison Metropolitan School District K - 8 Mathematics Standards 

< Copies available for loan in Teaching and Learning 
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Madison Metropolitan School District 
Teaching & Learning 

• • y 
/MOlSON METROPOUTAN 

SalOOl DISTRICT 

Secondary Science and Environmental Education 

Personnel Supporting Secondary Schools 

Division Goals 2009-2010 
• Linked to the District Strategic Plan, the following are goals for the 09-10 school year: 

o Support curriculum mapping through the use of Eclipse, focusing on Enduring Understandings 
o Safety protocols, procedures, and equipment improvement at all high schools 
o Continued support & development of building instructional leaders through resources and 

professional growth opportunities 

Professional Development 
• Science Department Chair meetings, 6 afternoons (9/17, 10/22, 12/10,2/11,4/15,5/27) 
• Biology Content area teachers, 1 day (21 January 2010) 
• Chemistry Content area teachers, 1 day (10 November 2009) 
• Middle School leadership, 3 days (10 December 2009,2 February, 15 April 2010) 
• MS School-based science cadre meetings, varies by building 

Support Services 
The following align with and support Strategic Plan Goals and Action Plans from the Student and Curriculum 
sections as well as REal Grant Goals #1 , 2. 

• Department/Science Cadre meeting planning 
o Setting goals, facilitated conversations, resources, research 

• Curricular mapping 
o Support for initial PD on purpose and process 
dHow-to PD and guided use of supporting tools (Eclipse software) 
o Facilitate conversations regarding findings, questions, next steps 

• Eclipse Curriculum Manager software 
o Support for small or large groups 

• Overviews 
• Initial professional development on use 
• Ongoing su pport of workgroups 
• Technical assistance 

• Enduring Understandings and Essential Questions 
o Support for conversations regarding these Understanding by Design topics 

• Standards, Assessment & Alignment 
o Support of course development and alignment to national, state and local standards 
o Atlas of Science Literacy 

15 



• Support for using the Atlas to define enduring understandings, course expectations, etc. 
• Facilitated conversations surrounding links between the Atlas, Benchmarks for Science 

Literacy and Science for All Americans 
o Support for conversation on ACTs College Readiness Standards 

• Technology in the classroom 
o Support for the following in science classrooms 

• Use of probes (i.e. Vemier, Pasco) 
• Development and use of pod casts 
• Use of spreadsheets (i.e. Excel) 
• Design and development of Drupal web pages 
• Wiki design, development and implementation 
• Ning design, development and implementation 
• Google Earth 

o Microscope use & repair 

• Integration of Environmental Education into the curriculum 

( 

o Support for design ing and use of district resources - the Madison School Forest, local resources 
o Use of energy/conservation/sustainability resources for classrooms 
o Implementing concepts of sustain ability in the classroom 

• Planetarium 
o Designing- planetarium use for specific courses & programs 

• Safety 
o Professional development, strategies, storage design 

Resources 
• BaseCamp 

o Able to support a groups use of this asynchronous virtual meeting place 
• Moodie 

o Developing your class's online extension 
• GPS hand-held units 
• Science Notebooks 

o Professional development, support, ideas for use 

Professional Collaboration Time Options 
• ACTs College and Career Readiness Standards 

o Connecting skills with science classrooms 
• 21 st Century Learning Skills 

o Defining, identifying, and embedding within instructional units 
• Service Learningl Civic Engagement 

o Support for conversations around service learning and science 
• Book study 

o How People Learn: Science in the Classroom 
o Science Notebooks - Writing About Inquiry 
o Classroom Assessment & Grading that Works 

• Differentiation 
• Connections to Strategic Plan 
• Data skills and retreats 

o Support for department conversations including 
• Identification of data sets 
• Understanding WKCE data 
• Analysis of gaps 
• Facilitated conversations to support closing gaps 

• Early Release planning 
• Looking at (analysis of) student work 

16 

( 



Madison Metropolitan School District 
Teaching & Learning 

Secondary Social Studies 

Personnel 

Division Goals 

• • "'If 
MADISON NlfTROPOUTAN 

SmODl OISTRIG 

• Provide teachers with support to map social studies curriculum using the inquiry process supported by 
Thinking like a Historian Framework and Understanding by Design, interfacing with Eclipse software. 

• Provide Middle School teachers with support to implement standards-based instruction. 
• Provide teachers with connections to local, state and national Social Studies communities. 
• Provide teachers with support to build collaborative communities of social studies teachers in and across 

curricular areas. 
e Provide teachers with support to understand the role of Social Studies in the Strategic Plan 
• Provide teachers with support to implement goals of the Strategic Plan 

o Content knowledge 
o Civic minded skills 
o Cultural relevancy 
o Flexible instruction and assessment 
o Common required courses 
o Common assessments 

Professional Development 

Social High 
Leadership Team­
Curriculum Mapping Using 
Eclipse 
Strategic plan 
Compliance with DPIlaw and 

School Leadership Team 
upaa,:e Grading Guide 

• U"rrI.r.lIIlJm Mapping 

studies 
Chairs-Instructional Leadership 

Department Chairs from 
each high school and 

Building Citizens 
MMSD Teaching American 

ft Histolcv Grant (with UW 
I Wlhitewa'ter) Providing content 
i krlow'leclQe in U.S. History and 

I 

History participants-70 
t,,",~hl.r. from grades K-
12 

17 

10/26,1 4121 

September, October, 
November, January, 
March, April, May 

nm,_",w summer sessions, 
2 one-day sessions during the 
school year 

3 one-day sessions during 
school year 

time at 

sessions during the 
school year plus one week-long 
summer institute 



Life During Wartime-CESA5 Teaching American 10/15, 2118, 4/29 3-one day sessions during the 
Teaching American History History participants-12 June 21-25 school year plus one week-long 
Grant (with UW Madison) teachers from grades 5- summer institute 
Providing content knowledge in 12 
U.S. History and Unit/Lesson 
planning 

Support Services 
• Department planning 

o Social Studies High School Department Chair Meetings 
o Social Studies High School Leadership Team 
o Social Studies Middle School Leadership Team 

• Standards-Based Instruction 
o Grading Guides 
o Rubric for Student Work 
o Common Assessment 

• Curricular mapping using Eclipse 
o UniVLesson Planning support 
o Standards Alignment 
o Essential Questions 
o Common Assessments 
o Common Required Courses 

Resources 
• Release time 
• Eclipse Training 
• Moodie 
• Madison Virtual Campus 
• Local Social Studies Communities (Museums) 

Professional Collaboration Time Options 
• Provide background knowledge in Understanding by Design methods incorporating Thinking Like a 

Historian Framework 
• Facilitate book studies deSigned to build background knowledge in Understanding by Design, 

Common Formative Assessments, and Thinking Like a Historian 
• Provide strategies for flexible instruction In inclusive classrooms 
• Facilitate incorporating 21 st Century Learning Skills and Technology and new DPI standards in Social 

Studies classes 
• Research and plan strategies to integrate civic minded skills into all Social Studies curriculum 
• Provide connections to Strategic Plan - curriculum mapping using Eclipse templates 
• Facilitate the meetings of professional communities during early release planning time (9-12) 
• Provide support during Middle School Cadre meetings 
• Provide connections to Literacy in Content Areas 
• Provide strategies to implement common assessment strategies 
• Provide resources to insure cultural relevancy in Social Studies curriculum 
• Research and administer resources to provide external professional development and knowledge 
• Facilitate alignment of secondary (6-12) Social Studies curriculum 
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Madison Metropolitan School District 
Teaching &. Learning 

Secondary Talented and Gifted Education 

Personnel 

Division Goals 

• • T 
IMDISON METROPOliTAN 

SCHOOL DISTRIG 

• In alignment with the District Strategic Plan, the Talented and Gifted goals include: 
o Design and implement a continuum of systematic and continuous programming options to meet 

individual student needs. 
o Support schools in curricular mapping to analyze course sequences, enrollment, and rigor. 
o Support schools in mapping advanced course offerings to review consistency and sufficiency, 

and increase student participation 
o Support schools with the Advanced Placement Initiative grant 
o Increase identification and participation of students from underrepresented populations 

Professional Development 
• Availability of substitute days 
• Support of inter- and intra-department collaboration 

o Book Study 
o Meeting planning and facilitation 
o Online collaboration 

• Support for access to consultant 
• Curricular mapping 
• Differentiation 

Resources 
• Personnel 
• Moodie 
• Eclipse 
• Elluminate 

Professional Collaboration Time Options 
• Book study 

o Integrating Differentiated Instruction and Understanding by Design 
. 0 How to Differentiate Instruction in Mixed-Ability Classrooms 

o The Differentiated Classroom 
• Connections to Strategic Pl.an 
• Review International Baccalaureate 
• Innovation Configuration Maps - NSDC 
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Madison Metropolitan School District Use of ACT's EPAS/College Readiness Standards 
To Inform Teaching and Student Learning 

2010-11 

Test Administration 
March, 2010 - Pilot Administration of ACT's Explore assessment 

8th Shennan Middle School 
Spring 2010- Pilot Administration of ACT's Explore assessment 
. . 9th Memorial High School 
Spring, 2011 - Administration of Explore and Plan - 8th, 9th 

and 10th 

Communication/Collaboration (Students, Parents, Staff, Higher Education and Others) 
Thursday, March 4th: MS principals & learning coordinators mtg. 

Monday, March 8th
: 

. Wednesday, March 10th: 

Friday, March 12th: 

Tuesday, March 16th
: 

Letter from Pam and Dan to staff 

HS principals mtg. - AM 
REAL coordinators mtg. - AM 
HS assistant principal's mtg. - PM 

REAL coordinators all-day retreat 
Implementation in buildings, PD plan, timing 

District-wide HS department chairs & MS learning 
coordinators mtg. 

Information on ExplorelPlan! ACT provided to students, parents and staff (March, 2010) 

Where do I stand right now? What are my plans and goals after high school? Am I on track for 
the skills that I'll need after high school? How will my teachers and counselors use these 
Explore and Plan test results? Included sample Explore and Plan Score Reports. 

"Building Relationships to Ensure All Wisconsin Students Are College and Workforce Ready" 

Began use of career information from ExplorelPlan 

Professional Development 
Attended workshop: "Aligned by Design: Education and Purpose" hosted by 

Monona Grove (September 2009) 
Attend ACT workshop hosted by Monona Grove: "Using ACT's College 
Readiness Standards and Educational Planning and Assessment System (EP AS) 
to Improve Student Achievement" (Summer 2010) 

Linking ACT's College Readiness Standards to Course Instruction/Student Learning 
Began initial course alignment fall 201 0 

Linking standards through course curriculum mapping software 

Use data to make thoughtful, intentional decisions about instruction, and then assess the results 
of their decisions. 

Identify critical course skills to include in course common assessments 

Introduce use of ACT's Connecting College Readiness Standards to the Classroom 



2009 / 20-10 PLAN" at a Glance 
PLAN in grade 10 serves as the midpoint measure of academic progress in the 
series of longitudinal assessments that constitute a component of the ACT 
College Readiness System. The longitudinal assessments also include .. 
EXPLORE~ (grades 8 and 9) and the ACTe test (grades 11 and 12). All thr\ 
programs share the same score scale, enabling educators to seamlessly . 
document student progress in grades 8 through 12. PLAN is a powerful predictor 
of success on the ACT, an early indicator of college readiness, and a tool to help 
students explore careers that match their interests. Learn more at 
www.act.org/plan. 

'-'£&"",,4 r';.'i:~··"""·'l''' ·;.t· ""i,o.,8' '>;;/1>',,' • ... \t.", •. , '·(i:<~""· .. ",.,r.i"'·;::~ ;":'" "'&;:,1' ... '~,s,·:·r:.~~. "H'!"'''M~.''". 

PLAN English Test j 
30 minutes Vi 

............................................................................................................ ··················W 
Content/Skills Number of Items ~ 

····li~~·g;;;M·~~h~~i~~·············································3·0················· .. ··········W 

Punctuation 7 i~":.: 
Grammar and Usage 9 

Sentence Structure 14 > 

r Rhetorical Skills 20 

Strategy 6 ~ 
Organization 7 ~. 

__ S_t_yl_e ____________ 7 ____ ~.· 

Total 50 W 
•. rj.';-.h"·"r~ 't"'.,./,,_'~ .... ·M.'"-·<·.;j"~· ..... ''''.·j.i'.-''':....,.,.'·.·\:·;..,··"·~ ............... "-:.;,.4 
PLAN Reading Test Ii 
~m~~M fi 

... ~~~~~~~ .. ~;~~ .................................... ~~~~~·;·~;·;~~~~·········~I~·· 

....................................................................................... ," ..................................... J: 

Prose Fiction 8; 

Humanities 9 f: 

f 
Social Studies 8 

Total 25 

Key Educational and Career 
Planning Components 
Approximately 65-75 minutes 

PLAN Mathematics Test 
40 minutes ~ .... ~~~;~~; .. ~;~~ ...................................... ·~·~~~~;·~i·~;~~~············I·· 

.............................................................................................................................. ;.:. 
Pre-Algebra! Algebra 22 ~. 

Pre-Algebra 14:: 

Elementary Algebra 8 ; 

Geometry 

Coordinate Geometry 

Plane Geometry 

Total 

18 

7 

11 

40 * I 

::.;~;.;;~:~~~~.:: .. ::.:~~~~~~ .. ::::.:::: ... :.:.::::.:~.~~~~~·~~:.I~~~~i 
Biolo 1 Data 10'1 

gy Representation ~ .. 
Earth/Space Research 14 ~ 
Sciences f Summaries ~ 
Chemistry Conflicting 6 I 
Physics Viewpoints i 
Total 30 ~, 

• Needs Assessment-collects information about students' perceived needs. 
o High School Course/Grade Information-helps evaluate course-taking patterns 

in light of recommended core courses. 
• UNIACT Interest Inventory-helps students explore personally relevant career options. 
• Educational Opportunity Service (EOS)-provides relevant college and scholarship 

information based on PLAN information. 
( 



EXPLORE" 2009/ ?O 10 EXPLORE· at a Glance 
EXPLORE in grades 8 and 9 serves as the entry measure of academic progress 
in the series of longitudinal assessments that constitute a component of the ACT 
College Readiness System. The longitudinal assessments also include PLAN° 
(grade 10) and the ACTo test (grades 11 and 12). All three programs share the 
same score scale, enabling educators to seamlessly document student progress 
in grades 8 through 12. EXPLORE is an early indicator of college readiness, an 
effective tool for planning high school coursework, and a useful career 
exploration and planning program. Learn more at www.act.orglexplore. 

EXPLORE English Test 
30 minutes 

EXPLORE Mathematics Test 
30 minutes 

Content/Skills Number of Items 

Usage/Mechanics 25 

Punctuation 6 

Grammar and Usage 8 

Sentence Structure 11 

· Rhetorical Skills 15 

Strategy 5 

Content Area 

Pre-Algebra 

Elementary Algebra 

Geometry 

Statistics/Probability 

Total 

Number of Items 

10 

9 

7 

4 

30 

EXPLORE Science Test 
Organization 5 30 minutes " 
Style 5 ..............•.......................................................•...•..•................................................ ~. rr;s 

Total 
Content Area Format Number of Items '1: 

40 ···E;;~ihjsp·~~~~······~···D~t~························ ................................................ ~' 
Sciences Representation 12 ,,: EXPLORE Reading Test 

30 minutes 
................................................................................................................ -............. ~',; 

Content Area 

Prose Fiction 

Humanities 

Social Studies 

Total 

Number of Items 

10 

10 

10 

30 

Key Educational and Career 
Planning Components 
Approximately 45 minutes 

\-. 

Life 
Sciences 

Physical 
Sciences 

Total 

• Needs Assessment-collects information about students' perceived needs. 
• Plans and Background Information-gathers information about students' 

school coursework plans, educational and career plans after high school, 
and other relevant background information. 
Interest Inventory-helps students explore personally relevant career options. 

Research .~ 

10 ~~~ 
Summaries '5,-

Conflicting 
6 ~ Viewpoints ~ 

28 
l,; 

S' 
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PN: 99244642 .-- 123878 

EXPLORE· 

"....... 
. Your Score Report 

SCHOOL NAME: EXAMPLE MIDDLE SCHOOL SCHOOL CODE: 00000000 TEST FORM: 006 

TAYLOR; ANN C 

. GRADE: 8 
CLASS/GROUP NAME: SMITH 

~BlIBfi;h'!£'W~;<1J~'§;'~ % ." ._. ~ •• ~. ..,,( ~.,,;:;,,'("t'j,<l:t"¥..r~~ ACTO 
Inth.U.S. In Your In Your 
~1% 10% 25% 50% 15% 90% 99% School DI.trlct 

64% 60% 49% 

74% 75% 70% -..,-- -

UsagelMechanlcs (1·12) 09 83% ~~~ 81% 80% 

Rhetoncal Skills (1·12) 08 75% 

Mathelllatics 14 47% 

Reading 16 77% 

Science 15 46% 

Your High School Course Plans 
Comparad to Core 

Core mean. minimum number of high school course. recommended 
to prepare for college. 

•

... ~eD 1 2 '(;", tii_cr.
rt 

_ BI'8 Year Years 3 4 
." ,'. !/! . Yea.. Ve ... 
·;;';';~if>,?::;JfN.· ~. --------------------
€i-l!I:~~./IIII!1 =~~~ ;;·!~~~4w:j!!!!!!!! 

?18m ,',' > .'- I ... "".""'. 'B"I==~LJ :::l1~W: . ~~*".,-' 
_

e· ...• · '==~ ",' -" '. " I 

~< ;.€~I.. ' 

About Your Courae Plana. Vbur plans fall short of recommended 
courses. Consider taking addHional courses In Mathematics, 
Social Studies, and Science. (Most successf1J1 college studenls 
completed all of these recommended courses when they were In 
high sci1ool.) You may want to talk to your counselor or teacher 10 
make sure you are getting the courses you need. 

~. 

84% 77% 

400/. 30% 

78% 67% 

36% 27% 

Your Reported Needs 

./ • Making plans for my education, career, 
and work after high school 

• Improving my writing skills 
• Improving my reading speed and 

comprehension 
" • Improving my study skills 
" • Improving my mathematical skills 

• Improving my computer skills 
" • Improving my public speaking skills 

Your Plans for 
After High School 

ilZii_'1_;!'l!l: 
~ 

4-Vear College or University 

/~-~, 

In Your 
State 

. 63% 

76% 

84% 

77% 

51% 

77% 

44% 

I 
More Info at ' ' 

www.explorestudenl.org 

Your Estimated PLAN 
Composite Score Range 

16-18, 

PLAN Is a 10lh·grade test that helps you plan for the 
ACT tests and for college. Addltlonallnformallon Is In 
your booklet It's lilur Future. . 

College Readiness 

Students scoring at or above these EXPLORE benchmark scores, 
and taking college prep courses throughout high achool, will 
likely be ready for first-year COllege courses. How do your scores 
compare? . 

EXPLORE 
Benchmark 

Seorea 
1F:i!'irt1i.fJilllijll~ 
~~~~~~{1 
~l~~~~i¥i 
AA~~~~~~.& 
~~<tI~lW 
~ ... ~~~Jj 

.~ 

M,'~'ii~1"~ili!l\ Il<i\I""'lIr.lt~" ......... ~ •• '" 
Below At Above ' 

DOG 
GOD 
DOG 
GOD 

About Your Score •• One or more of your EXPLORE scores fall 
below the benchmark soores that show readlnes. for COllege. 
lavel work. Suggestions for Improving your skills are listed on the 
back of this report. Also, lalk 10 your counselor or teacher aboul 
courses that can Improve your skills. U's not too early to start 
thinking about COllege. 

~~ 

TAY 'NNC 

~ 



~. 

TAYLOR,ANI 

Organization 

Word Choice 

Sentence 
Structure 

Usage 

Punctuation 

Decide and describe the purpose or role 
a given phrase or sentence serves In an 
essay 

Delete a sentence or part of a sentence 
that Is olearly Irrelevant to the essay 

Select the most 10glcBI place to add s" 
sentence In a paragraph 

Revise sentences that afe clearly 
repetitive or wordy 

Ravls9 wording that doesn't fit an 
essay's style 

Fix aWkward rull'-on sentences and 
sentence fragments by using 
conjunctions (like and or bu~ and 
correct punctuation, as In "She tried out 
for the lead role [buQ didn't win the part." 

Decide the appropriate verb tense and 
voice (active or passive) by conSidering 
the meaning of the entire sentence 

Use adverbs and adjectives correctly 
('snrrad rapidly" and "a rapid 
heartbeat"); malnta!n grammatical 
agreement ("TomJhe Is" and "Tom and 
Sueithey Bre;; use the right preposition 
In common phrases 

Use the right word In frequently 
confused pairs like them Bnd the'r. past 
and passed 

Handle Simple punctuation Issues (for 
example, use commas to separate 
Items In a sertes, as In "She mn along 
the diving board, Jumped, sailed through 
the air, and landed In the pool.,,) 

Delete commas that disturb the flow of a 
sentence, as In "An elephant usuallY[.1 
Is large." 

~-".=---~ 'ifiii4i¥lIii,Ziimru ibalilM~£.JgMiJ.~iJ;.&!1JJ4 

Supporting 
Details 

Relationships 

Meanings of 
Words 

See a clear Intent (goal) of an author or 
narrator In uncomplicated lltemry 
narratives 

Find simple details In a sentence or 
paragraph In uncomplloated passages 

See clear purpose of a p~r;t of an 
uncomplicated passage 

S.ee relationships between main 
characters In uncomplicated literary 
narratives 

See clear cause-effect relationships 
within a single paragraph In 
uncompl1cated literary narratives . 

Use context to get the meaning of 
simple flgUI'88 of &peech (for example. 
"the cheapest part of the house'" refers 
to specific sea.ts In a theater) 

~ 



vperallons 

Probabllltjt 

Numbers: 
Concepts and 
Properties 

expressions, 
Equations, and 
Inequalities 

Graphical 
Representations 

Properties of 
Plane Figures 

Measurement 

.. --'., 

Ie 04026107, 

17 ... 0.18 =-17.18; 0.33 x .50 ':'0.165) 

Selve problems In one or two stepa using 
whole numbsm 
Convert lllessuremenfS: using common 
units (Inches to feet. etc.) 

Determine the average of a Bet of positive 
whole numbers (forsxampla. [12,18.6. 
20,4) has an average of 1'2) 

Do a single computatlon usIng data from a 
table or chart 

Identify fractions that are equivalent to a 
given fraction. Including those In lowest 
tenns 

Identify the meanIng of basic symbol1c 
expressions (for example. b + 9 represents 
tho total of band IiJ 
Solve one-slep equations In the form 
x+ a. b. where a and b are whole 
numbers or decimals (for example, 
x+3.1 = 15) 

Identify the location of a point with a p08IUve 
coordinate on the number line 

Given 8 geomelrlc figure and soma of Its 
nne segment lengthaj estimate or calculate 
the length of other line segments • 

~""---" 

Generalizations 
and 
Conclusions 

Sclentilic 
Investigation 

Evaluation 
of Models, 
Inferences, and 
Experimental 
Results 

Form simple general Ideas and 
conclusions about people, Idao, and so 
on In uncomplicated passages 

Understand basic features of a table, graph, j 
or diagram (tor example, headings, . . 
measure, axis labels) 

~ 
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The Worle rk Map Is your key to hundreds of jobs in 
the work w, (he Map shows 26 Career Areas (groups of 
similar jobs) according to their basic work tasks Involving 
people, things, data, and Ideas. 

The Map Is divided In 12 regions. Each region has a 
different mix of work tasks. For example, Career Area P 
(Natural Science & Technologies) mostly Involves working 
with Ideas and things. Which Career Areas mostly involve 
","orking with people and dst.? 

World-of-Work Map -- ---Worklngwllh 
DATA 

F. Financial 
TransacUons 

• 
• E, Communi· 

cations & 
Records 

:Ii . 
• !!j 
goD. roE------I< :g ~ Y. Community SarvlCIJ5 
~~ . 

WorklngwlU'l 
IDEAS 

Scores: R6 18 A5 S4 £4 C3 

···"'-'~-<~i!~h'!2>~~ ~,r,::.,!:,!;.,."~-~"",,~,, ·\rir,f~~....r "'"f'>- gW@f$t1f!§'!;""<@¥r'%i@l@{f.'·f$F};?"':''''';;;%1hi¥w$'''''MI 

When you completed EXPLOF were asked to: The Career Area List below shows examl= ~s In 
• choose a Career Area you w, .<e, Bach of the 26 Career Areas. Review all t.... :reer 
• complete an Interest Inventory •. Areas, especially those that are shaded. . 

Your results are shown on the World·ot·Work Map below. 
• You chose Career Area F: Financial Transactions. 

Circle at least two Career Areas tha-t have jobs you might 
like best. 

• Your interest Inventory resuits suggest that you may enjoy 
jobs In map regions 7, 8, and 9. See the Career Areas In 
those regions. 

Find out more about jobs that are right for you. Use the 
steps In your booklet or go to www.explorestudent.org. 

There are many jobs In these Career Areas. For example, 
Crime Lab Analysts use physical evidence to reconstruct 
crime scenes. They gather. examine, IdenUfYr. and preserve 
evidence. 

• G, Distribution and 
DIspatching 

" 
A. Employment-Related Services 
HUman Resources Manager; Recruiter;' 
Interviewer 

B. MarketTng & Sales 
Agents (Insurance, Real Estate, etc.); Retail 
Salesworker 

C. Management 
executive; Office Manager; HoteVMotel 
Manager 

D. Regulation & Protection 
Food InspeclOf; Police Officer; Detective 

G. Distribution & Dispatching 
Warehouse Supervisor; Air Traffic Controller 

H. Transport Operation & Related 
TrucklBusiCab Drtve; Ship Captain; Pilot 

I. Agrloulture, Forestry & Related 
Farmer; Nursery Manager; Forester 

J. Computer & Information Speclalllss 
programmer; Systems Analyst; Desktop 
Publisher; Actuary 

R. Medical Diagnosis & Treatment (alao 
see AfeaW) 
Physician; PathologIst; Dentist: VeterInarian; 
Nurse Anesthetist 

s. Social Science 
Sociologist; Political Sclenllst; Economist; 
Urban Planner 

T. Appllsd Arts (Visusl) 
Artist; Illustrator; Photographer; Interior 
Designer 

U. Creative & Performing Arts 
Writer; Musician; Singer; Dancer; TVlMovle 
Director 

V. Applied Arts (Written & Spoken) 
Reporter; Columnls~ Editor; Ubrarlan 

W. Health Care (also see Areas Q and R) 
Recreational Therapist; Dental Assistant; 
Ucensed Practical Nurse 

X. Education 
Administrator; Athletlo Coach; Teacher 

Y. Community Services 
Soctal Worker; Lawyer; Paralegal; Counselor; 
Clsrgy 

Z. Personal Services 
WalterlWaltress; Barber; Cosmetologist: 
Travel Guide 

/ 

%Llke, Indlfferen~ Dislike: 34-21-45 

© 2007 by ACT, Inc. All rights reserved. 
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PLAN' 
~ 
Your Score Report 

SCHOOL NAME: EXAMPLE HIGH SCHOOL SCHOOL CODE: 000000 TEST FORM: OOA 

Score 
,..,,',P.eI:Cenfof'8tudentuc.,rlnS!,al'or-balow iOUr-score~---~~ 'I 

R'~' (H) 

~~!$iJ;;':'1!8;:) I 54% 49% 71% 67% 73% 
I",. ,"." > _ •••• ;.> .' • , 
EngliSh 20 83% ! 78% 74% 82% 79% 

, I UsageJMechanics (1·16) 11 90% '" 83% 80% 85% 87% " I 
Rhetoncal Skills (1·16) 10 81% I 72% 66% 78% 77% 

I 
Mathematics 17 70% I \49% 45% 70% 65% , , 

Pre·AlgJAlgebra (1·16) 08 69% 

1 
I 52% 47% 68% 64% , 

Geometry (1.16) 08 55% I 38% 35% 64% 49% 
I 

Reading 20 85% I 74% 68% 81% 81% , , , 
Science 16 41% 

, 
20% 20% 41% 33% , , 

Your High School Course Plans College Readiness 
Compared to Core 

Students scortng at or above these PLAN benchmark scoresj and 
Core means minimum number of high school courses recommended taking oollege prep COurse. throughout high school, will likely be 
to prepare for ooll,ge, ready for flrst.year oollege oourses. How do your scores compare? 

0 1 2 3 4 5+ 
Years Year Years Years Years Years 

E~g".h ,YOU:'! 
! ! ! 

I I PLAN Your Icore 18: \ Benchmark 'CQle:.-
Scores Below Above At 

MalhemaU.s 'You, 1_ 1_ 1_ 1 I english 16 0 0 0 ' . .00Et:!: ____ 

0 0 0 Mathematics 19 
, 'lOu, ! I 0 0 [] ;S~.klliSllldt""'fi.m Reading 17 

-9JlllIite ~'" ,:YoOl'i I Science 21 0 0 0 .', . _ ~rr.' 

About Your Cours8 Plana, Vour plans fall short of recommended About Your Score8. One or more of your PLAN scores fall 
courses. Consider taking additional courses In Solenoe, You may below the benohmark score. that show readiness for oollege. 
want to talk to your counselor or teacher to make sure you are level work. Sugge.tlon. for Improving your skill. are Usted on the 

,--- -·".ttlng the courses you need. back of this report. Also, talk to your counselor or teacher about 
courses thr-' Improve your skills. Check college websltes to 

~ learn morF~'-', their admission requirements. 

-------

TAYLOR, ANN C 
14048TH ST 

ANYTOWN, USA 00000 

GRADE: 10 
SORTCOOE: 5 

TESt DATE: OCTOBER 23, 2006 

ACT' 

Your Estimated AC'l' 
Composite Score Range 

18·22 

Use thl. 8core range to help plan for college. 

"k 
Your Educational Plans for 

After High School 

4· Year College or University 

Admission Standards 

Colleges differ In their admls.lon standards, 
For example, most etudents In '.electlve" 
oolleges have. ACT CompOSite scoreeln the 
range of 21 to 26. Some admitted students 
may have scores outside the range. 

Admlilion Standard 

Open 
Traditional 
Selective 

Highly SelecUve 

Typloal Scores 

16-21 
18-24 
21-28 
25-30 

Profile for Success 

Your Car •• r Area Preference 
Management 

Successful college sophomores In majors 
related to your preferred Career Area 
typloally have ACT Composite .core. of: 

----~ 21·2( , 
See Using lbur PLA, ,JI/s, 

; 

~ 
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TAY.i.OR, AI • 

Ask for your test booklet so you can review the questions and your answers. 
11+" = co.treot answer, "0":: no response, "*" = marked more than one answer 

! 

I~ ..t:: , 

SUBSCOAE AREA 
(u .. US8gej t u Rhetorical Skills) 

_~4-v}o. 11. ,/ -#'1}. ~ // ~q}. ~ 
"' '1'" ....... ". /.. 1";#' " " • W'~'" o-,)~~\\'<I~O,>\ \'l~'Q"i"~~~~~\\~~ "'~'tI .. l;,~~~~\'<I~(J-,)\ <;fo'(J4fi 

1 A + U I:~ 0 + r I 3~ A + r 
2 C + u 19 0 cui 36 8 C 
3 A 

4 0 

5 e 
5 8 

1 D 

+ 

+ 

+ 
A 

+ 

+ 

u 

u 

u 

20 A 

21 'C 
+u1370ou , 
+ 38 o o u 

, 
u 8 A 

9 C 

8 i
' '~j 
4: C.;~ 
f'W!; 10 
(. ~ 11 A 

+ 
A u 

u 

22 C e 
23 A + 

24 8 + 

25 B + 
26 A 0 

27 C + 

28 0 + 

29 e + 

30 D· + 

31 A + 

32 C + 
33 C + 
34 C B 

39 A + 

40 B + 

41 C B 

42 0 + 

43 C + 
44 A + 

45 0 8 

46 8 C 

47 A + 

u 

u 

:1:' 

11' 

~:.r 

~ 12 0 
',~ 13 D , 
~ 14 

1; 15 
:1 16 

8 

A 

8 

1 17 C 
'/ 

+ 

c 
+ 
o 

+ 
A 

+ u 

u 

u 

u 

u 

48 A + 

49 B + 

50 B A 

~ • You correctly answered 34 out of 50 questions, ...• 
~ • You omlttGa 3 qUGstlons, 

" :~ • You Inoorrectly answered 13 questions. 
k-"= "Tn 'm' , 

',1.1 
SUBSCORE AREA 

(a 1:1 Aigebrsj 9 = Geometry) 

~~\ '9\ .,,/ #~\ 'b\ #-'Q\ ~\ 
#' ,I"~#. /',. ... ~ ,I" ~~\. ~"' ~~~""" 

.': rYWi \fl\\~'4,r# C:J~ r~ t.l)\\'l}i'4,oo$ 'C;?'Y- f rY<# vQ\\~ ~~\ fb$T 

1 _ A +- a 15 A + a 29 Beg 

2 C + a 16 e A a 30 0 + 9 

3 A + a 17 C + a 31 A + a 

r: tl 
;, /I) ;~," 
~ Co) -'l 
i~ --...; 
'~;-1U f.l 

E,; 
<11 ," 

Il':.s:: l 
, "'" . 

4 0 + a 

5 B + 9 

6 8 A 9 

7 0 + 9 

a A B a 
9 C + a 

18 0 + a 

19 0 C 9 

20 A + 9 

21 C + a 

22 C 6 a 

23 A +- 9 

32 C + a 
33 C 6 9 

34 C 6 9 

35 A+-9 

36 Beg 

37 0 B a 

Content Areas 

Topic Development 

Organl.allon 

Word Choice 

Sentence Structure 

Usage 

PunctuatIon 

Content Areas 

ea.lc Operation. 

Probability 

Numbers: Concept8 
and Properties 

expressions, Equations, 
and Inequantles 

Suggestions for Improving your skills are based on your scores. 

To Improve your skills you can: 

challenge yourself by reading new kinds of books: experiment with new wrltlng styles 

rewrite a paper, sharpening Its focus by cutting sentences not directly rel,ted to the topic 

add examples to Illustrate or support major points 

use transitions (like similarly or to r9p9a~ to compare or emphasize Ideas 

have a c!ass~.ate read your paper to see If sentences need to be reordered for clarity 

try different openings and closings for a paperj say whloh works best and why 

make sure repetition In a paper I. purposeful (to provide .mphasls, unity, .to,) 

verIfy that each pronoun clearly refers to a noun or noun phrase 

reread writIng to make. sure the words convey the same tone or vary In tone for a good reaSon 

learn the difference between u •• s of coordinating conJunction. (like and' or buQ and 
subordinating conjunctions (Ilk. after or though) 

make sure pronoun person Is consistent In a sentencej for Instance, avoid shIfts from one ("When 
ona sees t •• n) to you (II • , t you are Impressed.n) 

ch.ck po ••••• lv. pronoun. (Ilk. her or his) to make sur. they ar. us.d correctly 

u.e the word have (not on following verbs Ilk. could; would, and should 

use commas, dashes, or parentheses to set off nonessential Information In a sentence 

delete unn.eded comma. In compound construction., a. In "Flags wav.d[,] and rustled:' 

check to make sur •• emlcolons are not us.d betwe.n a dep.ndent and Independ.nt clause In a 
sentence (for .xampl., "H. ran ali the way to school[:] b.caus. h. was lat.,") 

To Improve your skills you can: 

determln. the discount price of It.ms on sale (for example, an It.m that normally cost $10,00 Is 
on sale for 13% off, so tha sale prloa of Ih.ltam Is $8,70) , 

caloulate the score value you need on your next math tast to rals. your overali grade by a oartaln 
percent 

predict the outoom. of slmpl. events (for example, the sum of two a-sided fair number cubes 
when rolled) 

research, and discuss wIth others, the uses of number sequences (for example, Fibonacci, 
arithmetic, geom.~lc) 

obtain lists of fonnulas and practice substituting posltlv. and negative whole numb.rs Into the 
formulas to evaluate 

practice adding and eublr,cllng algabralc exprea.lons such as (3h + 8k) - (5h - 2k) = -2h + 10k 

practice solving two-step equations SUch as 2x-18 =-32; 2)(= -14; x=--7 

" 
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13 0 6 
14 6 0 

9 
a 

27 C + 

26 0 C : I 
:( , You correotly answered 21 out of 40 que8t1ons. 

, 
.: 
, , 
:! ., 

,1 , 
tn' 
c~ 

1:C ' " CIS .' 
. OJ' 
i'lX' 

, 

l • 
I', ~ 
If ~ 
I:, '1 

.~ 
j 
l 
~ ., 
'" j 

I, (1)~ 
l!!''\ ., 

1;- .!e } 
'(.) 
dJ)' 

., 

. ~ 

• You omitted 3 queatlona. 
• You Inoorrectly answered 16 que.tlons •. 

~\ 
o> .. ~~~ .. \ '#~ 

,/ ~\ ./ ~'O\ 

o> .. ~\~~~~ ;;i\~'\ 
1 A + 10 
2 C + 11 
3 A 8 12 
4 0 + 13 

5 B + 14 

6 B A 15 
7 0 + 16 

8 A 6 17 
9 C + lS 

e A 

A + 
0 C 

0 + 
B 0 

A + 
B A 

C + 
0 + 

19 0 C 

20 A + 

21 C + 

22 C 8 

23 A + 

24 6 C 
25 B + 

' You correctly answered 16 out of 25 que.tlons. 
• You omitted 1 que.tlon. 

t You Incorreolly anawored 9 questions. 

~~ 
o> .. ~\~",\ Is*' 

~~.\ 
~~~~;# 

~ ... . \ 

o>'~\~-\<I'\ ;# 
A + 11 A + 21 C + 

2 C + 12 0 C 22 C B 
3 A C 13 0 + 23 A + 
4 0 A 14 B 0 24 B C 
6- B + 15 A + 25 B C 
e B A 16 B 'A 26 A 0 
7 0 + 17 C + 27 C + 

6 A B 18 0 A 26 0 8 
6 C A 16 0 C 29 S C 

10 B A 20 A + 30 0 C 

• You correctly anawered 12 out of 30 questions. 
• You omitted 1 qua.tlon. 

Propertle. 01 
Pl.ne Figure. 

Measurement 

Content Areas 

Maln'ldeas and Author's 
Approach 

Supporting Details 

Relationships 

Me.nlnga 01 Word. 

Generalizations and 
Conoluslona 

. ·ContenUril8S 

.ln1erp,.1atlon 01 Data 

Scientific Inve.tlgatlon 

Evaluatlon 01 Model •• 
fntsrenca ••.• nd 

Experimental Re.ult. 

use number lines to represent lengths of segments (for example, have a friend point to any two 
points on a meterstick and mentally calculate the distance between the two points) 

determine how the .um of the Interior angle. of polygon. ar. related (for example, out the angle. 
off of a tl1angle and arrange them to make a line; cut the angles off of a quadrilateral end arrenge 
them to make a olrcle) 

quiz yourself and practice using the baslo area and perimeter formulas for various polygons 

To Improve your skills you can: 

take notes on a challenging texl; decide how the Information fits logether as a whole 

practice writing brief summaries of books you have read 

decide who I. telling a story (a child. an adult. otc.) and H Ihat viewpoint ralates the story well 

understand textual dotslls and how they contribute 10 the autho(. or narrato(s me •• age lfor 
exam pl •• strengthening or clarllylng It) 

write an e.say about something you'Ve read. supporting your Ideas with evidence 

use a chart or web to connect a series of events In a text or film, or from an everyqay occurrence • 
Justifying your ohosen sequence . 

decide whethor comparisons made by Ihe author or narrator help Y"'i. understand ·relaUon8hlp. 
• loo.k up word meanings and determine how the words an author or narrator uses affeot people's 

Impressions of a toplo or Issue 

defend or challenge the author's or narrato(s claims In a text by locating key plecas of 
Information In. other souroes . 

make abcurate generalizations (avoiding overslmpllflcaUons) based on detailS In the text (for 
.example. 'You live there-ln that polka-dotted house?" suggests dl.bellef) 

To Improve your skills you can: 

know how to locate several pieces of data In a complex teble or graph (for. example. a graph with 
several curved lines or axes displaying values that Incraase by powers of ten) 

take data from an experiment you or others did and use It to maks a line graph and a bar graph 

desorlbe how the values of several piece. of data from a line graph are different (for exemple. ,~ 
larger or smaller) 

do an experiment that Includes a confrol group (something used as the basis for ocmparison) 
and that uses procedure. with .everal steps 

create a one-step experiment that will answer a .peclflc question 

tell how two experiments are the same or different 

read descriptions of actual experiment. and. In each case •• ee If the reported results support the 
hypothesis . 

read a sclentlst's opinion about an observaUon and figure out what a.sumpUons the 'solentist 
made In forming that opinion . 

• ;·-"-·'·t'lcorrectly an.wered 17 queatlons . , 
'" -im"., .~_. Jr' , at -e" 1. cr=n-' .. t.. -" m' -$ ,~~ /--

Ie 023064r 8350 
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TAYLOR, ANN G 

'r,:, 
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STEP ~: ~l!plorlng Career Options 
.. ,". _~r~" ,_,,-, ~'"' .,._ ... ' ......... " ....... ,. ___ •••.• . ..• _._ .. 

The World·ot-WorK Map I. your key to hundreds of Jobs In 
the work world. The Map shows 26 Career Areas (groups of 
similar jobs) aooording to their baslo work tasks Involving 
people, things, data, and Ideas. 

When you completed PLAN you were asked to: The Career Area List below shows exampl.s at jobs In each 
of the 26 Career Areas, Review all of the Career Areas, 
especially those that are shaded. 

• choose a Career Area you would like. 
• complete an Interest Inventory. 

The, Map Is dlv/ded In 12 regions. Eaoh region has a 
different mix of work· tasks. For example, Career Area P 
(Natural Sclenoe· & Technologies) mostly Involves working 
with Ideas and things. 

Your results are shown on the World-of-Work Map below. Circle at least two Gareer Areas that have jobs you might like 
best, • You chose Career Area C: Management. 

• Your Interest inventory results suggest that you may enjoy 
jobs In map regions 3, 4, and 5, See the Career Areas In 
those regions, 

Find out more about jobs that are right for you, Use the steps 
In your booklet, or go to www,planstudenl,org, 

i!:j 

World-of-Work Map -- ---\"itlrKlngwllh 
DATA 

,;ii[zll!::"... .. 
S, Marketing ': " ' ';:', ".,:. t" ":Oi!.t!ons~&;, ~·Gi'm8trlljUUiln,ana· 

& Sales . :;~t~~R~!,~~~~n:: ::: . :!~C~~.Ir,- . ' '. D!spatchlng;' 
• A. Employment. .P.rctacUon. ; " '" '. , 

Related Sarvlcas '... .' , 

Z. Personal 
Servloas 

. H. Transport Operalkm ..:; 
I. AlIlForeslry • & Related -4 ~ 

i1''''r.,----~ 51 y, CommunIty ServIces 
;: .. 0 

Region 99 
& Related. :t ~ 

• J. Com !ller/info S ecJamss z~' 

K. Construction &. ·N. Mechanical G) §. 
Malnlenam,e \ & E!ectrlcal en g; 

X, Education 
00 

W, Health Care 

V, ~!!6dAtts • rltten & 
poken) 

IT. !';lpn,dArts 
I (VIsual) 

o 
R, 

S.·"~ MedIcal 
Social Diagnosis 

Science & Treatment 

f 
Q. Modical 

Tach­
nologles 

10 J, 9 

WOrkIng with 
IDEAS 

Scores: RS 14 A3 S4 IEl C6 

• L. Crafts & SpeclalUes 
Relaled 

M,Manufacluring 7 
& ProceSSInG 

0, Engineering. 
& TechnologIes 

p, Natural Science 
& Tech~ologlllS 

%Llke, Indifferent, Dislike: 22-38-40 

"":"", ~" .:",.:t,,-<:t.:~, ..... ¥.'l,v .... ,-M;. -<'.'i;!.'!!A,· -'!i~':'~,' ."" .. ;" ."""'" 
Career Area List 

.. '".~.~"·L",~,,"> .. ~.'~'. _"., ...... ,,,,. 

A. Employment-Related Services 
Human Resources Manageri Fleorulter: 
IntervieWer 

B. Marketing & Sales 
Agents (Insurance, Real Estate, eto,); RetaU 
SalesworKer 

C ... :Manag~ment 
eXe'Outlv~rOffloe Manager; Hotel/Motel 
Manager . 

O~ Reguiatlon & Protection 
Food Inspeotor; Polloe Offloefj DeteeUve 

E. Communications &. Records 
SeoretaFYi Court 'Reporter; Offloe Clerk 

F. Flnanclalnansact~on8 . 
Aoe:ountaot: ~ank TeUer; Budget Analyst 

G.:Dls1i'lb1,ltlon & Dispatching 
Wareho.use S.uperv!aor; AIr.1'l'afflo. Controller 

H. Transport Operation & Related 
TruoklBus/Cab Drive; Ship CaptaIn; Pilot 

I. AgriCUlture, Forestry & Related 
Farmer; Nursery Manager; Forester 

J. Computer & Information SpeolalUee 
Programmer: Systems Analyst; DeSktop 
PUbUsher: Actuary 

K. Construction & Maintenance 
Carpenter: Electrician; Bricklayer 

l. Crafts & Related 
Cablnelmaker;TaHor; Chef/Cook; Jeweler 

M. ManUfacturing & Processing 
Tool & Ole Maker; Machinist; Welder; Dry 
Cleaner 

N. Mechanical & Electrical Specialties 
Auto Mechanic; Alroraft Meohanlc; Office 
Maohlne Repairer 

o. Englneorlng & Teohnologies 
Engineers (Civil, eto.): Teohnlolans {Laserl 

etc.}: Arohlteot 

P. Natural ScienCe & Technologies 
Physicist; Biologist; Chemist: Statistician 

Q. MedlC~1 Technologies (aleo ese 
AreaW) 
Pharmaolst; Optlc!an: DIetitian; Teohnologists 
(Surgloal, elc.) 

R. Medical Dlagnoais & 'treatment (alao 
60a AresW) 
PhySician; pathologist, Dentist: Veterlnarlan; 
Nurse Anesthetist 

S. Soolal Solenca 
Soolologlst; Political SclenUst; Eoonomlst; 
Urban Planner 

T. Applied Arta (Visual) 
ArUst; Illustrator: Photographer; Interior 
Designer 

U. Creative & performing Arts 
Wrllen Musician; Singer: Dancer: TV/Movie 
Olreolor 

V. Applied Arts (Written & Spoken) 
Reporter; Columnist: Edltori Ubrarlan 

W, Health Care (a190 see Areas Q and R) 
RecreaUonal Therapist; Dental Assistant; 
Licensed Practloal Nurse 

X.Education 
Administrator; Athletlo Coach; Teaoher 

Y. Community Services ...< 

Soolal Worker; lawyer; Paralegal; Counselar; 
Clergy 

Z. Personal Sarvlces 
WalterJWaltresSi Barber; Cosmetologist: 
Travel Guide 
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AVID 
Decades of College llreams 

AVID (Advancement Via Individual Determination) is a college-readiness system 
designed to increase the number of students who emoll in four-year colleges. Although 
AVID serves all students, it focuses on the least served students in the academic middle. 
The formula is simple - raise expectations of students and, with the AVID support system 
in place, they will rise to the challenge. 

Today, AVID has been adopted by nearly 4,000 schools inAS states, the District of 
Columbia and 15 countries, and serves more than 320,000 students, grades 4-12. Schools 
and districts have taken methodologies and strategies from the elective course and 
implemented them schoolwide and districtwide to impact their entire communities and 
create articulated programs of college success. 

At the high school and middle level, AVID students are emolled in a school's toughest 
classes, such as Advanced Placement@, and receive support in an academic elective 
class-called A VlD-taught within the school day by a trained AVID teacher. In the 
accelerated elective class, AVID students receive support through a rigorous curriculum 
and ongoing, structured tutorials. AVID elective teachers support AVID students by 
providing academic training, managing their tutorials, working with faculty and parents, 
and by helping students develop long-range academic and personal plans. 

Schoolwide achievement results from the professional development received by subject 
area teachers, counselors, administrators, district administrators, and especially through 
the success of the students targeted for the AVID elective. Use of AVID methodologies, 
such as Cornell note-taking, and group collaboration, in all classes helps create a college­
going culture across the campus. 

AVID Elementary is a foundational program for elementary sites (grades 4-6), designed 
as an embedded sequential academic skills program. It is intended for non-elective, 
multi-subject, multi-ability level classrooms. This is the newest part of building a 
districtwide pipeline to create college-ready students. 

What differentiates AVID from other educational reform programs is its astounding 
success rate. Since 1990, more than 65,300 AVID students graduated from high school 
and planned to attend college. Of the 2008 AVID graduates, 97% planned to attend a 
post secondary institution; 66% in four-year institutions and 31 % in two-year institutions. 

For more information, visit us at 
www.avidouline.org 



AVID@ 
What is AVID? 

The mission of AVID is to ensure that all students, and most especially students in the middle capable of completing a 
college preparatory path: 

>- . Will succeed in the most rigorous curriculum. 
>- Will enter mainstream activities of the school. 
>- Will increase their enrollment in four-year colleges. 
>- Will become educated and responsible participants and leaders in a democratic society. 

AVID is a good program for those students who could make it in a challenging curriculum if they had some 
support. The AVID program plans to place its students into accelerated, honors, and AP classes as they are ready. 

AVID recognizes that the only way students can get into and through college is by perseverance, hard work, and, as the 
program name reveals, "individual detennination." AVID students do not receive any special breaks. AVID does provide 
what first generation college students usually lack: high expectations, encouragement, academic support, a vision that 
college is attainable, and guidance in ways to negotiate the system. AVID involves students in a strong group of peers 
and adults who share a commitment to academic achievement and who work together to help the group succeed. 

The AVID elective teacher fills three roles: teacher, academic coach, and mentor. AVID is an elective course of study 
taught within the school day, so the teacher has regular contact with the AVID students throughout the school year. 

The AVID Goal 

The AVID program's objective is to prepare its students for enrollment and successful participation in four-year / 
universities such as those found in the UW system and private universities. Meeting the enrollment requirements for tL 
schools often supersedes admission requirements for many out-of-state colleges and universities. . 

What does AVID accomplish? 
AVID is designed to achieve specific objectives: 

>- To support students in rigorous college preparatory programs and to enroll students in advanced placement classes 
and other upper level courses in High School. 

>- To develop good study habits and academic survival skills, such as, note. taking, essay writing, and time 
management. 

>- To support students in maintaining grade point averages that will be competitive in applying to four-year colleges 
and universities. 

>- To foster positive attitudes toward school and higher education. 
>- To help students become knowledgeable about colleges, develop a plan to get in college, and apply to appropriate 

colleges and for financial aid. 
>- To enroll 100% of AVID graduates in colleges and universities including 80% in four-year institutions 

Did You Know That ••• 
fu California (where the AVID program started), the statewide average for seniors completing the University of California 
college entry requirements is 34.8%? 

AVID seniors completed those requirements at an 84% rate. 

Over 50% of students who enter college do not make it to their sophomore year? 

AVID students are successful in college - 89% of those who entered college were still enrolled two yea~ 
later. In 1999 more than 70% of AVID seniors enrolled in four-year colleges or universities. The national 
average was 24.6%. 
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Who Qualifies for AVID? 

The criteria for AVID are: 
1. Ability 

.:. Academic potential to succeed in college preparatory courses and in college with tutorial support, typically a 
GPA of2.0 - 3.5 (C to B+) average is required. 

2. Desire and Determination 
.:. A desire to attend college . 
• :. A willingness to undertake demanding preparation for college. 

3. Special consideration 
.:. Traditionally under represented students in college 
.:. Those in low socioeconomic households (as determined by eligibility for free or reduced price lunch) . 
• :. First generation in their family to attend college 
.:. Students who are historically unlikely to attend college 
.:. Students who face some challenge or possible block to attending college. 

NOTE: A student does not have to meet all of the criteria, a student may have other circumstances that merit 
participation in the program. 

Some Final Considerations 

The AVID program requires hard work and perseverance. It is effective only if student participation is voluntary. 
Students must sign a contract agreeing to: 

.:. Enroll in AVID for at least three years or until they complete high school 

.:. Study at least two hours a day and complete all assignments 

.:. Maintain an AVID binder in which to take class notes 
.• :. Participate in AVID tutorial groups 

.:. Take a rigorous course of study 

.:. Participate in AVID field trips and activities 

.:. Take the PSAT, PLAN, SAT, and/or ACT 

Parents also must sign agreeing to: 
.:. Support all AVID academic requirements 
.:. Encourage and support their children's academic success 
.:. Attend AVID parent meetings 

AVID students are also encouraged to take part in school sports, on-campus clubs, student government, and/or community 
service. Students are provided with the opportunities to participate in Advanced Placement and other rigorous college 
preparatory courses. 

NOTE: Students who have a history of attendance problems, low motivation, poor academic performance, or discipline 
problems are not suited for this program. AVID is not a remedy for these issues. The target student should be willing to 
work and have a positive outlook:. Consider that most AVID students have near perfect attendance and citizenship. Many 
of the typical AVID students are the' good kids' who generally get overlooked at school because they do their work and 
they don't cause problems. 

One Last Thought ••. 

.. . 95% of AVID students reported enrolling in college, 78% in four-year institutions and 17% in community colleges. 

AVID is an international program that has been adopted by 3,500 middle and high schools in 45 states, Canada, and 15 
"ountries. It has received recognition and honors from several state and national organizations. If you are interested in 

e information about AVID, please speak with your AVID Site Coordinator Kate Brien 204-1832 (East), Phonekeo 
_ . ...tarath 204-3738 (La Follette), Stacy Eslick 663-6061 (Memorial), Lee Ann Johnson 204-3350 (West). You may also 
contact David Watkins Madison Metropolitan School District AVID Coordinator at 663-1975 or visit the AVID website 
at http://www.avidonline.org/. 
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Math Courses 

.. Year .. 

.. Year 1 Honors .. 
.. .. Year 

Geometry Honors (E,M,W) 

Honors Geometry (L) 
.. .. .. 

.. Year 
Math 2 (E) 

Mathematics 2 (W) 

2 - Trigonometry (L) .. .. Year 2 - Trig (E,W) .. .. 
2iTrig (M) 

2 - Trig Honors (W) .. .. Year 2iTrlg Honors (M) -, .. 
Honors Algebra 2 - Trigonometry (L) 

.. -, Year 
Math 3 (E) 

Mathematics 3 (W) 
... --

... ... Year .. .. 

... ., Year 
Math 4 (E) 

Mathematics 4 (W) 
.. -. 

Algebra - AnalytiC 
... Year Geometry (E) .. .. •• 

Algebra 3 (M,W) .. Year 3 Honors .. 
.. Year and ... 

.- .. Year Survey .. 
-. (- Year ... 

-, -- .. Year AP ... .. 
Calculus AB - AP (M) 

.. .. -. Year 
Calculus AS (E) ... -. 

BC-AP (M) 

-. .. Year Calculus BC (E) ... ... ... 
\I AP (L) 

Concepts TC· (E) 

.- Year Concepts TC (L) . - ... 

-. .- .. .- Year Introduction to Programming ... .. .. ... Year Computer Science AP .. 

2125/2010 9:07 AM 



Madison Metropolitan School District - Curriculum Mapping Template 

( 
Assessment Evidence 

Assessments 
(What tools are used to detennine student understanding?) 

Add Assessments 

Learning Plan 

Learning Activities 
(What activities will students engage in?) 

Add Activities 



Madison Metropolitan School District - Curriculum Mapping Template 

-. --._.__ Curricular Resources _ . _._ 

Resources 
"'jl------~~~------I 
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Summary of the Individualized Learning Plan 
(As prepared by fue ILP steering committee) 

GOAL: Success for all MJv[SD students and teachers. 
Success is defined as the achievement of something desired and planned. 
As a steering committee, our desire and plan is to promote a strategic 
hub of principles, learning standards, skills and activities that connect, 
support and sustain all students and school professionals, in order to 
maximize students' K-12 success and help them and school staff identify 
and achieve their personal, civic and work aspirations. 

Our conclusions and, therefore, our starting points: 

};> The Madison community has expectations for schools to offer customized 
learning experiences and personalized educational progranuning. 

};> Individualized Learning Plans are "shovel-ready" tools by which the district can 
accomplish much of its strategic plan. 

};> Individualized Learning Plans are at the hub of the district's REaL commitment to 
relationships, engagement and learning. 

};> The REaL commitment is readily sustained through ILPs. 

};> ILPs, with several other considerations, share the strategic hub of the district's 
vision for student and staff success. 

};> The ILP documents academic achievement, career awareness and education, and 
life-management skills-the whole child. 

};> The ILP is a school-wide process in which all staff plays a crucial part, since all 
staff are involved in educating the whole child. 

};> The ILP helps staff consider students in holistic terms, and it helps staff consider 
their courses in the larger context of preparation for life. 
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6 Action Plan 2.2 

7 Action Plan 2.3 

8 Action Plan 2.4 

11 I Action Plan 3.2 

'~.--.~--
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will organize a planning team to create a developmentally appropriate 
and with consideration 

The district-wide implementation plan will account for organizational considerations such as time for students to work on their 
and deliverv structures like RSG Conferences and advisorv programs. The plan will be presented to and discussed with MTI. 

The ILP information will be merged with the appropriate databases in Infinite Campus in order to enable greater access and 
efficient use of data bv staff. 
A central team will be organized to address issues that arise the implementation and on-going 

Create an evaluation that will gather 
evaluation svstem will be used to measure progress over 
Based on staff perceptions as measured by Action Plan 3.1 evaluations, a professional 
imnlpmpnt"rI to address identified needs. 

system will be 

14 I Action Plan 4.2 J All begin an ILP during 2011-2012, and each succeeding class will begin an ILP as they enter middle 

15 I Action Plan 4.3 I All incoming kindergarten students and their families and al\ elementary students new to the MMSD and their families will meet 
with the teacher to develop goals for the school year using the ILP as the guide during 2010-2011. Each succeeding kindergarten 
class will begin an ILP as thev enter school. 



Action Plan Tasks 

1.1 Action Plan 1.1 

1.1.1 I Task 1.1.1 

1.2 I Action Plan 1.2 

Task 
Task 1.2.2 

1.2.5 I Task 1.2.5 

1.2.6 I Task 1.2.6 

Create and distribute the means to communicate 
the ILP purpose, process, and tool for all 
stakeholder 
District-wide team meetings I March 2010 

Create a professional development plan for all staff I July 2010 
groups to be implemented by the end of the 2010-
11 school years. 

Create school-based teams 

Steering Committee 

Steering Committee 

Steering Committee, 
School based and 
leveled teams, CEW 
staff 

Steering Committee, 
Teacher Leaders 

September 2010 I I Teacher Leaders, 
'"prin" Committee 

October 2010 I Ongoing I Steering Committee 



2.1 Action Plan 2.1 

2.1.1 I Task 2.1.1 

2.1.2 I Task 2.1.2 

2.1.3 I Task 2.1.3 

2.2 I Action Plan 2.2 

2.2.1 I Task 2.2.1 

Each level (elementary, middle, high) will organize 
a central problem-solving team to address issues 
that arise during implementation, as well asthe 
on-going process of creating a developmentally-

and consistent ILP bl 
Create team 

Needs assessment of infrastructure 

I Response to needs assessment by steering 
committee 

I As the implementation plan is developed, 
organizational considerations will be accounted, for 
including time, structures (RSG and Freshman 

and the plan will be presented to MTI. 
I Ongoing funding / lobbying conversations 

2010 

October 2011 

2011 

March 2010 

Steering Committee, 
Project REaL 
Teacher Leaders 
Steering Committee, 
Teacher Leaders 
Steering Committee, 
School based and 
leveled teams, CEW 
staff 

, Steering Committee, 
Teacher Leaders, 
Research and 
Evaluation, 
Management team, 

I Ongoing I Instructional Council 

Central problem-solving 
team, Teacher 
Steering Committee, 

and 



2.3 Action Plan 2.3 

3.1 Action Plan 3.1 

3.2 .' I Action Plan 3.2 
~. 

3.2.1 I Talk 3.2.1 

3.2.2 I Task 3.2.2 

The ILP information will be merged with the data 
bases associated with appropriate aspects of 
Infinite Campus in order to enable greater access 
and efficient use for staff. 

Create an evaluation that will gather data in 
relation to staff's interest, skills and knowledge in 
using the ILP system. The evaluation system will be 
used to measure prORress over su 

Based on staff perceptions as measured by Action 
Plan 3.1 evaluations, a professional 
development/support system will be implemented 
to address needs. 

Staff surveys to assess change readiness in October, 
and March 

Steering Committee evaluates 3.2.1 results 

A, 
\' I 

June 
2010 12013 

October 2010 
March 

10 

June 2011 

Evaluation, 
ManaRement team 

Research and 
Evaluation and CEW 
staff 

Steering Committee, 
School based and 
leveled teams, CEW 
staff 

Steering Committee, 
Teacher Leaders, 
Research and 
Evaluation, 
Management team, 

Council 
CEW staff, Research 
and Evaluation and 
school based problem­
cnl\lino team. 

CEW.staff, Research 
andtfvaluation, school 

'':.,f; 

basiJd and Steering 
Committee. 
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3.2.3 I Task 3.2.3 

3.2.4 I Task 3.2.4 

3.2.5 I Task 3.2.5 

4.1.1 I Task 4.1.1 

!! 

4.1.2 I Task 4.1.2 

4.1.3 I Task 4.1.3 

Create surveys of pilot programs 

Staff surveys of pilot programs 

Steering Committee reviews staff surveys of pilot 

9'"-graders students will begin development of 
an ILP in September 2010 
Year-long pilot ILP use in High schools with CTE and 
Counselors 

Pilot with select 9'" graders semester 2 

Summer school transition course with graders 

Fall 2010 

2010 

Summer 2010 

CEW staff, Research 
and Evaluation, school 
based and Steering 
Committee. 
CEW staff, Research 
and Evaluation, school 
based and Steering 

CEW staff, Research 
and Evaluation, 
school based and 

Committee. 
School based and 
Steering Committee, 
relevant high school 
staff. 
School based and 
Steering Committee, 
relevant high school 
staff. 
School based and 
Steering Committee, 
relevant high school 
staff. 



4.1.4 I Task 4.1.4 

4.1.5 I Task 4.1.5 

4.1.6 I Task 4.1.6 

4.2 Action Plan 4.2 

4.2.1 I Task 4.2.1 

4.2.2 I Task 4.2.2 

Annual curriculum development by level teams and 
community partners 

Steering Committee to create pilot evaluation tool 

Steering Committee evaluates pilots in June. 

All 6tn-grade students will begin development of an 
ILP in September 2011. 

Year-long pilot ILP use in middle schools with CTE 
and counselors 

Evaluate pilot. 

/--"-----., 

Summer 2010 

June 2010 

2011 

2011 

School based and 
Steering Committee, 
relevant high school 
staff, Julie Koenke and 

CEW staff, Research 
and Evaluation, 
Steering Committee 
and relevant high 
school staff. 
CEW staff, Research 
and Evaluation, School 
based and Steering 
Committee, relevant 

CEW staff, Research 
and Evaluation, School 
based and Steering 
Committee, relevant 
middle school staff. 
CEW staff, Research 
and Evaluation, School 
based and Steering 
Committee, relevant 
middle school staff. 



--
'iask4.2.3 4.2.3 Annual curriculum development by)i:¥t!1 teams and 
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community partners 
Summer 

4.3 , Action Plan 4.3 All elementary school students will begin Reach teachers and 

development of an ILP in September 20,' elementary level 
September 2010 team. 

4.3.1 Task 4.3.1 Staff implement ILP with Ready, Set, Goal\ September 2010 Reach teachers and 
conferences elementary level 

team. 
4.3.2 Task 4.3 .. 2 Annual curriculum development by level teams and School based and 

community partners Steering 
Committee, 
relevant school 
staff and 
community 

Summer partners. 
, 



Madison Metropolitan School District Survey Systems & the National Student Clearinghouse 
StudentTracker System 

One of the many things the Madison Metropolitan School District (MMSD) does to assess its performance is to conduct 
an annual graduation survey to determine student readiness for success beyond high school. The MMSD Senior Survey 
is distributed to all high school seniors at the end of the school year. This annual survey is designed to obtain 
information from seniors on a variety of issues related to their high school experience, as well as their future plans. 
This survey's administration, although it has been modified somewhat over time, has been conducted for several years. 
Students' responses have been aggregated to provide data for all participating seniors. In addition, responses are 
analyzed for individual schools and for the following subgroups: gender; ethnicity; meal prognun eligibility; 
participation or nOD-participation in work~based learning opportunities; and students planning to enter a four~year 
college after graduation. However, an insufficient number of surveys were completed over time to provide reliable 
data that could be analyzed. 

To address the above concern MMSD received a U.S. Department of Education Smaller Learning Communities 
Supplemental Grant Award of 28,625 dollars. This additional grant award will help the district to continue the 
implementation and data analysis of the current MMSD Survey Systems. Each high school site staff would examine 
how to connect the current MMSD Survey Systems with the National Student Clearinghouse and their StudentTracker 
System. Establishing the connection of the MMSD Survey System and the National Student Clearinghouse (NSC) as 
data collection tools is crucial to the use of our post-graduation survey data It has been well publicized that as states 
and school systems work to align expectations in high school with the demands of post~secondary education, their 
needs to be better data on student success when they leave the PreK-12 system and enter post-secondary options. 
MMSD currently does not have a data system that enables this two-way communication. 

With the ability to connect, the current MMSD Survey Systems with the National Student Clearinghouse and their 
StudentTracker System would allow MMSD to: 

• Continue ille implementation and data analysis of the current MMSD Survey Systems. 
• Examine how to connect the current MMSD Survey Systems with the National Student Clearinghouse 

StudentTracker System. 
• Determine the percentage of each high school graduates who enrolled in college within 15 months after 

graduation. 
• Determine the percentage of last year's graduates from each high school who needed remediation in college, 

and how this percentage varied by student income and etbnicity. 
• Determine the percentage of students who met the proficiency standard on the state high school test (WKCE) 

and still needed remediation in the same subject in college. 
• Examine how students' ability to stay in and complete college is related to their high school courses, grades, 

and test scores. 
• Address the need for a standardized method for measuring the actual educational outcomes of students once 

they finish high school. 
• IdentifY key information on graduates' family backgrounds, high school activities and methods of college 

preparation that cannot be determined from our current school records. 
• Developed a detailed statistical analysis plan for the four-year project 
• Provide our schools with a comprehensive, longitudinal view of what high school graduates are doing after 

high school. 
• Integrate the NSC data with other decision support systems within the district including the data warehouse 

and the data portals 
• Provide evidence-based best practices through workshops, seminars and applied research. 
• Examine how MM:SD high schools compare to Wisconsin schools with similar student demographics. 
• Examine the data to determine how the schools would use the data in the school improvement plan (SIP) as it 

relates to the district strategic action plan. 
• Share the results annuaBy with MMSD staff. local post-secondary educators. and local business leaders to 

improve educational practices for future cohorts of high school students. 
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Student Action Research (StAR) 

Student Questions 

Students have developed questions based on their own interests and observations. 
Students are following the action research process as they develop understanding for the 
complexity of the issue and how their own behavior can impact the outcome of the issue. 
Below are some examples of questions students have generated: 

1. What can we do to ensure that all students are reading at the proper grade level at 
all times? - Tia 

2. How can I influence students to succeed in the classroom? - Brittany 

3. How can what I learn about student-teacher relationships be helpful to others? -
Dwayne 

4. What is a student leader. .. and how do the behaviors/mannerisms/characteristics 
that teachers/administrators exhibit contribute to/subtract from a student 
becoming a leader? - Filippo 

5. What is causing students to not meet the reading and writing requirements of their 
grade level? Does it differ by "racial/ethnic" group? - Kweku 

6. How can I encourage students to use their voice to solve problems in the school 
district? - Mitch 

7. Why do certain groups of students in the :M:M:SD take more APlHonors classes 
than other groups? - Nathan 

8. How can I influence students to take high school classes more seriously? - Taylor 
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