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L. Introduction

A.

Title or topic/reason for report or presentation: This report serves as a
supplemental report to the REal. BOE report submitted on February 25, 2010
providing updates on REal. work since March of 2010 through June 2010.

Presenter or contact person for the presentation:

District report

Pam Nash, Assistant Superintendent

School reports

Mary Kelley, Fast Principal and Mark Nelson, East REalL Grant Coordinator

Joe Gothard, La Follette Principal and Andrea Anderson, La Follette REal. Grant
Coordinator

Bruce Dahmen, Memorial Principal and Jay Affeldt, Lynn Glueck, Memorial REal,
Grant Coordinators

Ed Holmes, West Principal and Heather Lott, Jenni Vondrak, West REal. Grant
Coordinators

Literacy report

Beth Steffen, La Follette Literacy Coach

Background information: In 2008 MMSD received a Federal Smaller Learning
Communities for $5.3 million dollars over a five year period. The purpose of that
grant is to support the large changes necessary to:
» Increase student achievement for all students.
¢ Increase and improve student to student relationships and student to adult
relationships.
¢ Improve post-secondary outcomes for all students.

On February 25, of 2010 a comprehensive report was submitted to the Board of
Education outlining REal, Grant progress to date. This document serves as a
supplement report outlining additional progress since March on REaL initiatives. For
a complete overview of the REal. grant please see the board packet from February
25,2010.

11. Summary of Current Information

District administration, along with school leadership and school staff; have examined the
research that shows that fundamental change in education can only be accomplished by creating
the opportunity for teachers to talk with one another regarding their instructional practice. The
central theme and approach for REaL has been to improve and enhance instructional
practice through collaboration in order to increase student achievement, Special attention






has been paid to ensure the work is done in a cross — district, interdepartmental and collaborative
manner. Central to the work, are district and school based discussions focused on what skills and
knowledge students need to know and be able to do, in order to be prepared for post-secondary
education and work. Systemized discussions regarding curriculum alignment, course offerings,
assessment systems, behavioral expectations and 21 century skills are occurring across all four
high schools and at the district level. Collaborative professional development has been
established to ensure that the work capitalizes on the expertise of current staff, furthers best
practices that are already occurring within the MMSD high school classrooms, and enhances the
skills of individuals at all levels from administration to classroom teachers needed. Our work to
date has laid the foundation for further and more in-depth work to occur.

Since March of 2010, MMSD district and school staff has completed the following work to move
the goals of the REalL Grant forward. Specific accomplishments aligning to REalL grant goals are
listed below.

REal, Grant Goal 1: Improve Student Achievement for all students
¢ Accomplishment 1: Completed year 2 of professional development for Department
Chairpersons to become instructional leaders. The work will continue this summer with
the first ever Department Chairperson and Assistant Principal Summer Institute to focus
on leading and fostering teacher collaboration in order fo improve student achievement.

e Accomplishment 2: Continued with planning for implementing the ACT Career and
College Readiness Standards and the EPAS system. Visited with area districts to see the
impact of effective implementation the EPAS system in order to ensure successful
implementation within MMSD.

¢ Accomplishment 3: Plloted the implementation of the EXPLORE test at Memorial,
Sherman and with 9" grade AVID students at all four comprehensive high schools.

e Accomplishment 4: This summer, in partnership with Monona Grove High School and
Association of Wisconsin School Administrators (AWSA), MMSD will host the Aligned
by Design: Aligning High School and Middle School English, Science, Math and Social
Studies Courses to College/Career Readiness Skills. To be attended by teams of MMSD
high school and middle school staff in July of 2010.

s Accomplishment 5: Continued focused planning and development of a master
communication system for the possible implementation of early release Professional
Collaboration Time at MMSD High Schools. Schools have developed plans for effective
teaming structures and accountability measures.

e  Accomplishment 6: District English leadership team developed recommendations for
essent1al understandings in the areas of reading, writing, speaking and 11sten1ng for 9%
and 10™ grades. Following this successful model, sumlar work will occur in Math,
Science and Social studies.






» Accomplishment 7: Completion of the first Student Action Research course with plans
for expansion for 10-11.

REal Grant Goal 2: Improve and increase student to student relationships and student to adult
relationships.
* Accomplishment 1: East and La Follette have developed plans for and begun
implementation small learning communities for the 10-11 school. Both schools utilized
school innovation teams to develop and lead the planning and implementation process.

s Accomplishment 2: East, La Follette, and West held Student Voice retreats as a
mechanism to have students inform school action planning process. Student Voice
Retreats are planned to be at least an annual event at each school.

¢ Accomplishment 3: Positive Behavior Supports has begun implementation at the
universal level at all 4 high schools.

¢ Accomplishment 4: A three year grant for the expansion of Schools of Hope
programming to all four high schools has been secured beginning with the 10-11 school
year.

e Accomplishment 5: Teacher leadership teams k -12 have been developed and are
actively planning the implementation of the individualized learning plan for the 10-11
school year.

e Accomplishment 6: Pilot of an 8% to 9™ grade summer course with anticipation of full
implementation for summer of 2011.

¢ Accomplishment 7: Established a district-wide student voice plan for engaging students
voice in both district and school decisions.

REal. Grant Goal 3: Improve post-secondary outcomes for all students.
s Accomplishment 1: AVID implementation successful at all 4 schools, with East
graduating the first AVID senior class with a 100% graduation rates and 100% of
students enrolled in post-secondary institutions.

e Accomplishment 2: Teacher leadership teams have been developed and are actively
planning the implementation of the individualized learning plan for the 10-11 school
year.

Clearly label any recommendations: The report is an update, providing information on
progress of MMSD High Schools and district initiatives in meeting grant goals and outlines
future directions for MMSD High schools and district initiatives based on work completed to
date.
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HI. Implications

Budget: While a majority of the REal. work has been funded primarily through the
Department of Education grant, we have also been able to leverage other funds.

However, the comprehensive implementation of the EPAS system does have future
budget implications. The initial costs to administer the EXPLORE test to all 8" and 9™
grade students for the 10-11 school year will cost $28,300. This initial cost will be
covered by the REalL Grant. However, we anticipate the following costs will be
associated with administering EPAS system across grades 8 -12.

School Year Test Administered Estimated Costs (based on
09-10 enrollment)

10-11 Administering EXPLORE to | $28,300 to be initially funded
all 8 and 9™ grade students by the REal. grant

11-12 EXPLORE and PLAN $28.,300 for EXPLORE
administered to all 8™, 9™ and | $16,000 for PLAN
10® grade students

12-13 EXPLORE, PLAN and ACT | $28,300 for EXPLORE
administered to all 8™, 9%, 10™ | $16,000 for PLAN
and 11™ grade students $56,071 for ACT

B.  Strategic Plan:

The REaL Grant aligns to the following MMSD Strategic Priorities and Action
Steps:
o Students — Achievement for All Students

* Action steps 1 and 2 are being completed through the REal. district
action plan process, school and district innovation teams, school action
teams.

= Action step 3 being completed through the district ILP teacher
leadership team planning for the implementation of the ILP for the 10-
11 school year.

»  Action step 4 is being completed through the adoption and
implementation of the EPAS system and ACT college and career
readiness standards.

o Curriculam — Accelerated learning

» Action steps 1, 2, 3, 4 and 5 being completed through school-based
department teams and district-wide leadership team to map and discuss
curriculum enhancement, essential understandings, scope and
sequence and creative additional options such as Global Academy and
others.

o Operations and Systems - Climate

* Action steps 1, 2 and 3 being completed through the implementation of
Positive Behavior Supports at all 4 high schools, the ongoing district
and school action plan process. In addition, all 4 high schools are
developing additional systems for engaging students through student
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voice retreats, student action research and student leadership
initiatives.
o Staff — Professional Development
» Action steps I and 2 being completed through a variety of strategies
including professional development for department chairpersons,
summer institute for department chairperson and assistant principals,
ongoing involvement of teacher leaders in school innovation teams
and action teams and through the possible implementation of
Professional Collaboration Time. Collaboration and continuous school
improvement is fostered at the school level through the REal school
action plan process and at the district level through the REal. district
action plan process.
o Resource Capacity — Rigorous Evaluation
= Action step 1 being completed through collaboration and planning
time provided for departments and school leadership teams by the
RIEal grant.

Equity Plan
The work of the REal. Grant aligns to the following three goals of MMSD Equity
Policy 9001:

1. The district will eliminate gaps in access, opportunities, and
achievement by recognizing and addressing historic and
contemporary inequalities.

2. The district will recognize and eliminate inequitable policies and
practices at the district level.

3. The district will recognize and eliminate inequity among schools.

The REal. Grant is addressing these goals through:

1. The implementation of AVID at all four high schools as a way to
increase graduation rates, access to higher level courses and
increase post-secondary outcomes for traditionally
underrepresented students.

2. The cross-district, department work to align, map and establish
essential understandings for curriculum in order to establish
curriculum consistency across all high schools.

3. The implementation of the EPAS system as a way to ensure all
students are on a successful pathway to post-secondary options.

4. The implementation of the individual learning plan.
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To:  Daniel Nerad, Superintendent

From: Pam Nash, Assistant Superintendent of Secondary Schools

Date: February 23, 2010

RE: Relationships Eﬁgagement and Learning (REal) Update

Introduction and Overview
1. Background and Overview
Prior to the fall of 2008, MMSD high schools functioned as four separate autonomous

high schools, with minimal focus on working collaboratively across the district to address
student educational needs.

In 2008 MMSD received a Federal Smaller Learning Communities for $5.3 million
dollars over a five year period. The purpose of that grant is fo support the large changes
necessary to: :

e Increase student achievement for all students.

» Increase and improve student to student relationships and student to adult
relationships.

* Improve post-secondary outcomes for all students.

Disirict administration, along with school leadership and school staff, have examined the
research that shows that fundamental change in education can only be accomplished by creating
the opporfunity for teachers to talk with one another regarding their instructional practice. The
central theme and approach for REalL has been to improve and enhance instructional
practice through collaboration in order to increase student achievement. Special attention
has been paid to ensure the work is done in a cross — district, interdepartmental and collaborative
manner. Central to the work, are district and school based discussions focused on what skills and
knowledge students need to know and be able to do, in order to be prepared for post-secondary
education and work. Systemized discussions regarding curriculum alignment, course offerings,
assessment systems, behavioral expectations and 21% century skills are occurring across all four
high schools and at the district level. Collaborative professional development has been
established to ensure that the work capitalizes on the expertise of current staff, furthers best
practices that are already occurring within the MMSD high school classrooms, and enhances the
skills of individuals at all levels from administration to classroom teachers needed. Qur work to
date has laid the foundation for further and more in-depth work to occur.



While we are at the formative stages of our work, evidence shows that success is
occurring at the school level. Feedback from principals indicates that district meetings,
school buildings and classrooms are feeling more collaborative and positive, there is
increased participation by teachers in school based decisions, and school climate has
improved as evidenced by a significant reduction in behavior referrals.

This report provides a summary of the REal, Grant since fall of 2008 and includes:
Work completed across all four high schools.

School specific work completed.

District work completed.

REaL evaluation

Future implications

o e

In addition the following attachments are included:

Individual REal School Action Plans for 09-10

REaL District Action for 09-10

ACT EPAS Overview and Implementation Plan

AVID Overview

Templates vsed for curriculum and course alignment
Individual Learning Plan summary and implementation plan
National Student Clearninghouse StudentTracker System
Student Action Research example questions
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. Presenters

Pam Nash, Assistant Superintendent of Secondary Schools
Darwin Hernandez, East High School AVID Student
Jaquise Gardner, La Follette High School AVID Student
Mary Kelley, East High School

Joe Gothard, La Follette High School

Bruce Dahmen, Memorial High School

Ed Holmes, West High School

Melody Marpohl, West High School ESL Teacher

. Action requested of the BOE
The report is an update, providing inforration on progress of MMSD High Schools and
district initiatives in meeting grant goals and outlines future directions for MMSD High
schools and district initiatives based on work completed to date.
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Summary of Progress to Date

Work Completed Across All Four Comprehensive High Schools

1.

Each school has hired 1 FTE REaL Coordinator, serving as a teacher leader in the school
improvement process.

Each school has hired 1 FTE Literacy Coach, serving as teacher leader, working with

classroom teachers to imbed best-practice literacy strategies across all confent areas and
school improvement initiatives.

. Through additional funding and resources provided by the Wallace Foundation each school

has developed a leadership team comprised of department chairs. The focus of this work has
been to transform the role of department chairperson into an instructional leader. School
principals, grant coordinators and department chairpersons have received support and

mentoring from faculty members of UW-Madison Education Leadership and Policy Analysis
Department.

Each school has developed a comprehensive school action plan, aligning school
improvement efforts to grant goals and MMSD strategic plan. School Action Plans were

developed collaboratively including school administration, department chairpersons, teachers
and students.

Each school has implemented AVID for incoming freshmen, with anticipated growth at each
school for the 2010-11 school year.

Each school has developed and implemented a variety of teacher led action teams based on
school priorities and school action plans. In addition, each school has a school-wide
innovation team representing a broad range of teacher voices. School innovation teams meet
together to share strategies and receive district updates on a monthly basis. A total of 75
teachers participate in innovation teams.

School action plans were used to create a district action plan outlining priorities in order to
align and coordinate district support and resources. The district action plan was developed in
a collaborative manner between Education Services, Teaching and Learning and Assistant
Superintendent of Secondary Schools. High schools had five common priorities in order meet
the REal grant goals.

Increase literacy skills for all students

¢ Define essential understandings using ACT College and Career Readiness Standards
» Continued leadership development for Department Chairpersons

» The implementation of Professional Collaboration Time (PCT)

e Establish and enhance smaller learning communities

School Specific Work Completed

Based on the priorities mentioned above, each high school has outlined their accomplishments to
date. While grant goals and priorities are consistent across each high school, each school may be



in different place with development and implementation. This is intended to honor the individual
school culture and to increase the likelihood that these changes will be sustained over time.

East ‘
School Action Plan priorities for 09-10:
1. Develop and unplement smaller learning communities (i.¢. Freshman Academy).

2. Further develop and support instructional leadership by department chairpersons.

3. Continue to develop departmental action plans that guide department work in alignment
with East High School Action Plan.

4. Develop/Improve School Improvement Structure/Teams.

5. Growth of programs that foster student achievement such as AVID, Literacy Strategies,
and TAG to Honors.

Grant Goal: Increase Academic Success for All Students:

s Accomplishment 1: School action plan and departmental action plans gnide work at East
High School.

¢ Accomplishment 2: Creation of a school improvement structure of teams that are
recommending ways to meet REaL. Grant goals for East High Students and Staff. Teams
include Leadership, Innovation, AVID Site Team, Literacy, Freshman Academy, 10®
Grade Credit Recovery, 11" and 12™ Grade.

s Accomplishment 3: Use of department driven professional collaboration time and REaL
Grant days away to offer targeted teacher-centered professional development focused on
improving and enhancing instructional strategies and practices with end goal of
increasing student achievement.

e Accomplishment 4: Growth of AVID Program (East HS is applying for AVID National
Certification this year). AVID Strategies are expanding across the school as effective
teaching and learning strategies.

« Accomplishment 5: Continued development of Department Chairpersons as instructional

. leaders and communication laisons (with the additional support of the Wallace
Foundation).

» Accomplishment 6: Development of a cohesive Honors Program. This program was
developed by the AP/TAG/Honors Committee. This committee will continue to develop

a vision and action plan for excellence in and access to Honors programs at East High
School.



Grant Goal: Improve Student to Student and Adult to Student Relationships

o Accomplishment 1: Development and formation of new SLC administrative structure,
Freshman Academy, 10™ grade team, and 11m12® grade team. The new SLC structure is
focused on improving relationships, instructional practices, 8-9™ grade transitions, and
identifying early targeted interventions for struggling students.

» Accomplishment 2: Development and implementation of Positive Behavior Systerus
(PBS).

Grant Goal: Improve Post-Secondary Outcomes
» Accomplishment 1: Research and future implementation of ACT/EPAS System.

¢ Accomplishment 2: Continuous growth of the AVID program. East AVID program
will have its first graduates this year.

s Accomplishment 3: Prepare for the implementation of the Individual Learning Plan for
o™ graders.

La Fellette
School action plan priorities for 09-10 school year:

1. Early and ongoing identification of learners’ struggles and support for their improved
achievement.

2. Increase collaboration between regular education, special education and ESL staff.
3. Department professional development around school-wide literacy strategies.

La Follette has accomplished the following items to date in order to meet grant goals and
maintain school priority areas:

Grant Goal: Increase Academic Success for All Students:
¢ Accomplishment 1: Departmental action plarming directly aligned with grant goals
and school priorities
o Accomplishment 2: PCT workshops and staff projects

e _Accomplishment 3: 9™ grade CORE teacher team meetings

¢ Accomplishment 4: Literacy team teacher-led all staff workshops contextualized in
content

s Accomplishment 5: Teacher support for students in homework club
»  Accomplishment 6: Freshmen Academy SLC proposal by innovation team

Grant Goal: Improve Student to Student and Adult to Student Relationships
o Accomplishment 1: Implement La Follette Pride Positive Behavior Supports (FBS).



Accomplishment 2: Classroom student assistant program

Accomplishment 3: Schoo! instructional staff work in the Community Learning
Center Homework Club in order to provide student access to instructional support

Accomplishment 4: LIFE Program, 8% 1o o grade transition program for incoming
freshmen offered in partnership with MSCR, Urban. League of Greater Madison and
Madison Area Technical College.

Accomplishment 5: Aristos Grant authentic assessment pilot for ESL dept

Grant Goal: Improve Post-Secondary Outcomes

Accomplishment 1: Letters of accomplishment display

* Accomplishment 2: Prepare for implementation of Tndividual Leaming Plans in 9%

grade,

Memorial

School action plan priorities for 09-10 school year:

Memorial is working together to improve curriculum and instruction for all students, with a
Jfocus on literacy.

1.

Curriculum and Iastruction: Using grant resources, teachers will focus on
improvements in curriculum and instruction, assessment, post-secondary planning,
and analysis of our course offerings to better address student needs and provide
access to higher level courses for all students.

Interventions and Supports: We will continue to enhance our interventions and
supports for students by expanding AVID, planning for implementation of
Individualized Learning Plans (ILP), developing an early intervention system to
identify struggling students, expand tutoring and mentoring, and redesign Backyards.

Professional Development: In our work on Curriculum and Instruction and
Interventions and Supports, Memorial Staff will draw upon the following professional
development resources: MMSD Educational Services and Teaching & Learning,
AVID, JMM Literacy Team

Grant Goal: Increase Academic Success for All Students:

Accomplishment 1: Develop and implement a2 JMM Literacy Plan, the focus of
which is professional development around embedded literacy strategies and peer
observations through Literacy Strategy Share Partnerships

Accomplishment 2: Offer targeted teacher-centered PD focused on instructional
strategies —AVID, Literacy, Modifications and Adaptations, Mermorial Way (PBS) --
including plans for Professional Collaboration time in 2010-11 to work on curriculum
and instruction.



Accomplishment 3: Establish a graduate profile in alignment with MMSD Strategic
Plan

Accomplishment 4: Map curriculum aligning to ACT standards, 21 century Skills
and MMSD Social Emotional Leaming Standards

Accomplishment 5: Use mapping results to establish cross-curriculum collaboration
and to advise need for additional course offerings

Accomplishment 6: Work to restructure the freshmen experience, with a focus on
transitions, curriculum, enrichment and support structures

Grant Goal: Improve Student to Student and Aduit to Student Relationships

o

Accomplishment 1: Revisions to our Neighborhoods and Backyard advisory Smaller
Learning Community structures, including continued expansion of student leadership
capacity

Accomplishment 2: Development of Student Voice group to represent our diverse
student body in collaboration with the school administration

Accomplishment 3: Implement the Memorial Way Positive Behavior Supports

Accomplishment 4: Enhanced structures for teacher collaboration, more effective
communication and shared decision-making across the school through
implementation of Professional Collaboration Time.

Grant Goal: Improve Post-Secondary Outcomes

Accomplishment 1: Continued planning to implement Individualized Leaming Plans
(ILP)

Accomplishment 2: Continued focus on providing access to higher level courses for
all students

Accomplishment 3:Continued research on and planning to implement EPAS

Accomplishment 4:Continuied research on use of Career Clusters to organize
curriculum by skills taught in alignment with post-secondary planning

Accomplishment 5: Expanded partnerships with community partners (UW Madison,
Herzing, MATC, Boys and Girls Club, United Way, Schools of Hope, Global
Academy)




West

School action plan priorities for 09-10 school year:

1.

All Students will have access to rigorous curriculum

2. All students will complete their high school program and/or graduate
3. Improve collaboration and communication among staff, students and parents.
4. TImprove the sense of community at West High School.

Grant Goal: Increase Academic Success for All Students:

Accomplishment 1: Implement a school-wide Literacy program.
Accomplishment 2: Implement & Expand Avid Program
Accomplishment 3: Create and staff a model of Academic supports for students

Accomplishment 4: Continued work to map and evaluate core 9 & 10 curriculum

Grant Goal: Improve Student to Student and Adult to Student Relationships

-

Accomplishment 1: Implement West House Positive Behavior Supports

Accomplishment 2: Provide a vehicle for student and parent participation in school-
wide planning,

Accomplishment 3: Use technology to ixnprove communication

Accomplishment 4: ITmprove Freshman Advisory curriculum and implementation

Grant Goal: Improve Post-Secondary Outcomes

Accomplishment 1: Increase nuruber of college student tutors as role models.
Accomplishment 2: Continue planning for ILP
Accomplishment 3: Increase number of courses aligning with technical colleges.

Accomplishment 4: Increase community partnerships with post-secondary
mstitutions and organizations focused on post-secondary success.

District (Education Services, Teaching and Learning, and Assistant Superintendent) Work
Completed
District Action Plan priorities for 09-10:

bl b adi s o

Increase literacy skills for all students.

Define essential understandings using ACT College and Career Readiness Standards.

Continued leadership development for Department Chairpersons.
The implementation of Professional Collaboration Time (PCT).
Establish and enhance smaller learning communities.
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Grant Goal: Increase Academic Success for All Students

Accomplishment 1: Continued support and professional development for the

implementation and growth of AVID including partnership with Boys and Girls Club
for TOPS.

Accomplishment 2: Sﬁpport and professional development for Literacy Coaches
through English Coordinator, PST and Secondary School Planner.

Accomplishment 3: District led curriculum alignment conversations specifically in
the content areas of English and Math.

Accomplishment 4: District feam convened to research and propose implementation

plan for the ACT EPAS system. Begin process of curricular alignment to ACT Career
and College Readiness Standards.

Accomplishment 5: Established relationships with Wallace Foundation and UW-

Madison to support the development of department chairpersons to become
instructional leaders.

Accomplishment 6: Development and plan for professional collaboration time in the
form of extended employment for 2009-10 and with possible late start for 2010-11.

Grant Goal: Increase student to student and adult to student relationships

Accomplishment 1: Implementation and support fer the Positive Behavior Support
system across all four high schools.

Accomplishment 2: Support and gmdance for the implementation and enhancement
of smaller learning communities.

Accomplishment 3: Support for school-based student voice retreats and student
leadership.

Accomplishment 4: Implementation of Student Action Research course as a pilot
program.

\

Grant Goal: Increase Post- Secondary Outcomes

Accomplishment 1: District team assembled to plan and implement individual
learning plans.

Accomplishment 2: District team convened fo research and proposes implementation
the ACT, EPAS system.

Accomplishment 3: Received funding for the tracking of students beyond high
school, using National Clearinghouse model.

Accomplishment 4: Established partnership with WISCAPE fo assist in the program
evaluation of AVID.



REalL Evalnation

MMSD has contracted with an outside evaluator, Bruce King, UW-Madison. Below are the
initial observations submitted by Mr. King:

The REaL evaluation will ultimately report on the extent of progress toward the three main grant
goals. Yearly work focuses on major REal activities at or across the high schools through both
qualitative and quantitative methods and provides schools and the district with formative
evaluation and feedback. During the first two years of the project, the evaluation is also
collecting baseline data to inform summative reports in later years of the grant. We can make
several observations about implementation of the grant goals across the district. These include:

Observation 1: Professional development experiences have been goal oriented and focused. On
arecent survey of the staff at the four high schools, 80% of responding teachers reported that
their professional development experiences in 2009-10 were closely connected to the schools’
improvement plans. In addition, the focus of these efforts is similar to the kinds of experiences
that have led to changes in student achievement at other highly successful schools (e.g.,
Universal Design, instructional leadership, and lteracy across the curriculum).

Observation 2: Teacher collaboration is a focal point for REalL grant professional development.
However, teachers don’t have enough time to meet together, and Professional Collaboration
Time (PCT) will be an important structure to help sustain professional development over time.

Observation 3: School and district facilitators have increased their capacity to lead
collaborative, site-based professional development. In order for teachers to collaborate better,
skills 1n facilitation and group processes should continue to be enhanced.

Observation 4: Implementing EPAS is a positive step for increasing post-secondary access and
creating a common assessment program for all students.

Observation 5: There has been improved attention to and focus on key initiatives. Over two-
thirds of teachers completing the survey believed that the focus of their current initiatives
addresses the needs of students in their classroom. At the same time, a persisting dilemma is
prioritizing and doing a few things well rather than implementing too many initiatives at once.

Observation 6: One of the important focus areas is building capacity for instructional
leadership, work carried out in conjunction with the Wallace project’s UW Educational
Leadership faculty. Progress on this front has varied across the four schools.

Observation 7: District offices are working together more collaboratively than in the past, both
with each other and the high schools, in support of the grant goals.

Is it likely that the four high schools will be significantly different in four more years? Given the
focus on cultivating teacher leadership that has guided the grant fiom the outset, the likelihood is
strong that staff will embrace the work energetically as their capacity increases. At the same
time, the ultimate success of the grant will depend on whether teachers, administrators, and



district personnel continue to focus on improving instruction and assessment practices to deliver

a rigorous core curriculum for all and on nurturing truly smaller environments where students are
known well.

Implications for Future Direction

ACT plan
See attached overview and implementation plan.

Access to advanced and accelerated courses:
See Superintendent’s Board of Education weekly update dated 2/18/10.

AVID Growth
See attached overview.,

MMSD has been working closely with UW-Madison WISCAPE to evaluate and measure the
success of AVID. Based on student success and number of students qualified the following
number of AVID sections will be offered for the 10-11 school year:

East: 3 freshmen sections
2 sophomore sections
1 junior section
1 senior section

LaFollette: 2 or 3 Freshmen sections®
1 sophomore section

Memorial: lor 2 freshmen sections*
1 sophomore section

West: 1 freshmen section
1 sophomore gection

* Section offerings will be finalized March 15, 2010

Curriculum Alionment:

School and district conversations regarding carriculum and course alignment have begun for the
end goal of aligning curriculum to standards in order to improve classroom instruction.
ECLIPSE is the selected electronic curriculum mapping tool used across MMSD high schools.
Attached you will find an example of the ECLIPSE template currently being used.

In addition, mapping of courses offered by each high school has begun for the end purpose of
creating equitable and consistent educational experiences for students. Attached you will find an
example of course mapping for Math.



Department Chair Person Professional Development:

Funding from the REal. Grant and the Wallace Foundation has enabled MMSD High School
Department Chair Persons to move into the role of instructional leaders. Wallace Foundation
funding will end in the spring of 2010. However, REal. Grant funding will provide high schools
with the opportunity to continue this professional development.

In their role as instructional leader the Department Chairperson will lead teacher collaboration
around student work with appropriate support from the district level. Professional collaboration
time will be dedicated to aligning content to rigorous standards, instructional strategies and
authentic assessment. We have secured a commitment from UW-Madison to continue to provide

support for this work as we move forward. We will be planning a Department Chairperson
Summer Institute for summer 2010.

Individual Learning Plans:
See Attached Overview and Implementation Plan

Professional Collaboration Time/Job imbedded professional development:

A formal proposal for starting high school, one hour later, one day per week has been developed.
This time will be used by high school staff for professional collaboration time. The work during
this would be school based and action plan driven. The main outcome of this time is to improve

and enhance mstruction through collaboration with a focus on classroom practices, in order to
increase achievement.

Professional development and leaming that is embedded in the workday and ongoing is
consistent with identified best practice.

These aums are consistent with the context standards outlined by the National Staff Development
Council, NSDC in the areas of creating learning communities, developing leadership and
allocating resources that support the identified outcomes. (NSDC, 2007) '

Tracking of Students beyvond high school using National Clearinghouse model:
See Attached Overview and Implementation Plan.

Recommendations regarding Student Action Research/Student Voice

Student Action Research (StAR) has been piloted with positive results to date with over 10
diverse students participating from across all four high schools. Students are supported by 6
volunteer teachers and retired community members. Plans exist to evaluate success with

recommendations for continuation and possible expansion. Attached is an example of the types
of questions students have developed.

Student Voice, all 4 high schools have developed a system for seeking student voice in their
action planning process. Further work will occur in the areas of professional development for
teachers to develop student voice, student leadership development and creating systemized ways
of involving students in decision making at the school and district level. In addition, Student
Senate is more involved in district work, currently working on recommendations for how student
voice should be embedded in the MMSD Strategic Plan.

L



East High School Action Plan
2009-2010

Grant Goals:
1) Increase Academic Success for all Students

a. District outcome measure — 100% completion for aill
students.

2) Strengthen student-student and student-adulit relationships
a. District outcome measure — 100% student participation
and success in academic core in 9™ and 10™ grades.
3) Improve post-secondary outcomes
a. District outcome measure — 100% of students will have an

individual education plan with defined post secondary
options.

East High School is addressing these goals with the attached Action Plan.

East’s overall goal and supporting objectives focus on the long term goals and
outcome measures of the grant.

H1ghl1ghts of the Action Plan

90%, 90%, 90%, 90% short-term benchmarks in pursuit of the 100%

outcome measures of the district (based on research from Odden and Archibald
about schools that doubled achievement for students of color)

= each department develops a department specific action plan focused on
the goals and objectives

* core cwricular areas frame units of study with essential questions and
enduring understandings

* PCT to focus on improving instructional practice

» support department chairs in implementation of their role as instructional
leaders | |

» develop and implement PBS plan
- = research and explore small learning community structures
» continue to implement and expand Purple/Gold learning communities to
further connect with classroom teachers while researching and exploring
additional small learning community structures
= explore ILP implementation



East High School A on Plan 2009-2010
Short-term Outcome for Grant Goals

e

Academic Success for all Students will increase by reaching a 90% proficiency rate on the WKCE, a 90%
graduation rate, 90% access, and 90% participation on the ACT with a composite average of 23.

Baseline Grade 10 Grade 10 Graduation Rate
Proficiency Language Arts: 65 % Math: 63 % (20,?;:/08)
2008-2009: Science: 66 %  Social Studies: 75 % °
Reading: 60 %
Measurable Objective #1

« By the end of 2009-10 school year, each department will develop and implement an action plan based on student achievement data
that has benchmark assessments aligned to essential learning goals which drives staff development, teacher collaboration and
instructional practice to meet long-term outcomes of 100% completion and 100% student participation and success in academic core
in 9™ and 10'™ grades.

Strategy/Action Person Responsible Measurement Resources Needed Due date
1.) Each department, led | Chair Completed action plan | Data profile, school End of Sept. 09
by the department chair, Principal, Supervising action plan, vision,
will develop an action guiding priorities
AP, and SLC A
plan for 09-10 school Coordinator
year targeted at overall
school goal
2.) The Leadership Principal UW- Bvaluation Days away, data, site On-going
Team members will SLC Coordinator Survey visits, best practice

continue to develop
roles as instructional
leaders: dept.
vision/mission, goal
setting, reflection on
insfructional
effectiveness,
professional learning

research




Strategy/Action

Person Responsible

Measurement

Resources Needed

Due date

3.) By the end of 09-10
school year, all core
curricular areas will be
framing units of study
with essential questions,
enduring understandings
using Universal design

Chair, Supervising AP

Teaching units with
essential questions and
enduring understandings
classroom observations,
student work, reflection
activities

Peer support, reflection
model, observation form

June 2010

4.} By the end of 2010-
11 school year, all depts.
will have aplan &
timeline in place to have
teachers able to identify
& assess students based
on content standards.

Chair, Supervising AP

Action plan

timeline

standards for teachers,
lesson plans that include
standards, reflection

June 2011

5.) All depts. will use
data on at least a
semester basis to guide
instructional practice
related to access and
professional
development needs
related to action plan

Chairs

Principal, Supervising
AP

Completion of data
report

Prof develop related to
data analysis, data
profile, data report

ongoing

7.) Special ed, ESL,
regular ed and admin
will work
collaboratively to
develop firll inclusion
service delivery model

Inclusive Design
Leadership Team

Spec Ed & BESL chairs
Supervising AP

Action plan developed

PD, release time, ed
services support

Plan 1/10
Implementation 8/10




coordinator will develop
an action plan for
increasing diversity in
AP classes and opening
access to advanced
coursework by shifting
from TAG to Honors
course designations,

Strategy/: 1 Person Responsible Measurement | Resources Needed Due date
8.) Inclusive practice Chair; Staff development plan | Common planning, ongoing
and design will be . . for teams Professional

. Inclusive Design
em})edded in each_ depts. |y, dership Team Devsslepment, Ed
action plan including o services
plans for collaboration | Supervising AP
and problem solving
among teaching teams
9.) Literacy Team Supervising AP Action plan Professional Sept. 2009
fievelops act%on plan for |,.... v coach development, coaching
implementation of
school-wide literacy
initiatives
10.) Literacy goals and | Supervising AP Action plans Literacy strategies, Sept. 2009
staff development will . coaching,

. Chair

be embedded in each ) PD
depts. action plan Literacy Coach
11.) The EXPLORE tgst Administration Test given Test fees 2009-2010
will be piloted with 8% | o7 &~ oordinator
graders.
12.) The AP/TAG AP/TAG coordinator Action plan Plan 09-10

Implement 10-11




Measurable Objective #2:
To meet long-term ontcomes of 100% completion and 100% student participation in academic core in 9% and 10™ grades,

relationships between students, staff and parents/community will be strengthened as demonstrated by a 10% suspension rate
reflective of demographics, 90% student involvement in activities/athletics, stndent leadership whose demographic make-up mirrors

the student body and a school site team made up of students, staff and parents.

Strategy/Action Person Responsible Measurement Resources Needed Due date
13.) Design, develop and | Interventions Team Completed plan Data, PD, staff 2009-2010
begin_i‘mplemcnt.ation of Supervising AP PRS data c%evelopment, release

a Posttive Behavior tme

Supports system. CSE

14.) Restructure student | Supervising AP Diversity of student Training for students ongoing
government fo increase government, %and

the number and diversity diversity of students

of students involved in involved in activities,

leadership positions and climate survey

activities.

15.) By the end of 09-10 | Principal Established team June 2010
school year, a site team

of students, staff, and

parents/community

members will be

established

16.) Innovation and SL.C Coord Team proposals and Site visits, professional | 2009-2010
resegrch teams will Team leaders initiatives c%evelopment, release

continue 1o research and time, data, research

explore structures

related to the

development of small

learning communities.




Strategy/. 1 Person Responsible Measurement Resources Needed Due date
 otrategyl. o

17.) Purple/Gold small | Purple and Gold Improvement plan " | Release time, SIMS ongoing

iearnmg 'clzfnn;;un;ty team/leaders SSIT Evaluation Tool support

cams Wil evaluaic Administrators

current team procedures

and strategies and

develop and implement

improvement plan

18.) The Athletic AD Action plan Data Plan and begin to

dega‘ ;:nt WI? de;r eIc:p Numbers and diversity | Academic support implement 05-10

and impiement a pian to of athletes Full implementation 10-

recruit and train coaches L 11

from staff, recruit a Academic eligibility '

diverse group of athletes data On-going

and provide support to % of coaches on staff

maintain academic

eligibility.




Measurable Objective #3:
East will Improve Post-Secondary Outcomes as demonstrated by 100% of students having defined post-secondary plans.

Data, PD around ILP, End of Sept. 2009

19.) Student Services Chairs Action Plan
release time

department will develop .

an action plan which Supervising AP
includes aligning 9™-12"
grade career units to
support students in
preparation for post-
secondary options and
exploration of ILP
implementation

20.) AVID site team will | AVID sife team Action plan Data, release time, PD End of Sept. 2009

.develop an acﬁpn plan fo Supervising AP
include supporting 5
sections, training staff on
methodologies,
professional development,
parent
involvement/participation,
middle school staff
training, and data
collection







Lancer Priority

Early and engoing identification of
Jearners’ struggles and support for their
_improved achievement _
Develop school-wide definitions of
successful and struggling learners

Lancer Priority

Increase collaboration between regular
education, special education and ESL
staff. !

Evaluate and improve staff communication
systems

Lancer Priority i’
Departmental professional development
le. . N -
around scligol-wide literacy strategies
!
Identify school-wide vocabulary and
vocabulary for each department and class

Create and implement mechanism () to
identify learners who are struggling to be
used within first 3 weeks of each term

Design flow chart to clearly represent
supports and resources for students from
staff in special education and ESL depts

Plan and offer workshops for staff around
activating background knowledge, making
connections and prioritizing vocabulary

Create and implement system/protocol for
interventions to support learners who are

struggling

Develop and display calendar fo organize
collaboration across all content areas,
special education and ESL. Identify
members and purposes of collaborations.

Engage CLC and other peer support
programs to clarify how students access
resources

Coordinate special education and ESL staff
attendance and parficipation at content area
department meetings.

Utilize transition program to communicate
with and support incoming 9™ grade

Create and productively use common
planning time for collaborative

students instructional tearns.
Explore and propose program(s) to support § Develop standards-based curriculum with a
Middle School > High School transition |} universal design approach




mﬂlmu PM" for Madison La Follette High School 20“9-2”0

REaL GRANT GOALS:

1. Increase academic success for all students
2. Strengthen student-student & student-adult relationships
3. Improve post-secondary outcomes

PRIORITY: Early & ongoing identification of learners’ struggles & support for their improved achievement.

Outcomes Measures Action Steps - ‘Personls]

BResponsihle
LLT, 9 Grade Teams,
Admin, Student Services

LLT, Admin, Student
Services

L1.T, Admin, Student
i Services, All teachers

To be identified in the
mechanism system

CLC staff & other Peer
Support Program
Advisors

Innov Team, CLC, 9th Gr
Tchrs, Grant Coord




BTIIIN Plﬂ" for Madison La Follette High ﬂSchooI 20"9"20‘0
REal GRANT GORLS:

1. Increase academic success for all students
2. Strengthen student-student & student-adult relationships
3. Improve post-secondary outcomes

\PRIORITY: Increase collaboration between regular ed., special ed., & ESL staff)

Create common planning time for collaborative instructional teams to plan a standards based curricalum with a universal design approach.

Measures ~ Bection Steps Personis) Timeling
| Responsible ,

v Increase use of process
& response to lines of
communication

v Increased attendance
rates, increased grades,
increased student
engagement, student
comments & surveys

department meetings




With intent o address the 1 Increase academic success for all students

MMSD Project REAL H#2
Smaller Learning

Increased student xeadmg pe:fonnance as measured by SRI
Lexile levels, by 2 minimum of 200 points, 2nd with a minimum
scoze of 1200 by completion of high school, uness
coutiterindicated by IEP or ELL status.

: Strengthen student-student and student-adult relationships
Communitics Graot Goals #3: Tmprove post-secondary outcomes for all students

9th and 11th gr.ade SRI rmdmg assessments

Increased stndent writing performance, 25 measured by a
common wiiting assessment

Professional Deve!cpmem: I,.itc:acy Plan smp}menmuon,
including the action steps Bsted below

9th and 11th grade common writing assessment

Increased understanding of reading levels and abilites by
identifying 2 collection of literacy resource texts 10 be studied
and discussed among teachers

With Literacy Coach, research, desipn and develop curdeulum.
specific strategies that can be shared with all staff

Traits of 2 Reader course offered ag Professional Development

With the help of the English Department, create an
interdisciplinary proup to research writing assessment tools to
move towards nse of a common writing assessment

Collaboration with colleapnes in other schools and distret-level
support staff to discuss content-area literacy strategies

Use of Professional Collaboration Time to create a school-wide
focus on literacy across the curdiculum, including enbanced
collaboration among CTE, other elective departients and
academic core departrnents in supporting students

intcrven’aom and Suppo:ts Tm:gcted supports and
accelerated lesrning opportunities for students who enter with
below-prade-level reading abilitics, including summer

programming

Increase teacher capacity to help individuals students

Irnplement and utilize technology resources that help support
our literacy goals

Partner and collaborate with parents to work together in support
of student literacy goals




iR

sncreased gpraduation and completion rate

Graduation and completion rate indicators:
1. Increased graduation rate of incoming 9th prade students who
attend Memorial High School for 4 years, inchuding Fnglish language
leatners and students with disabilities
2. Increased graduation and completion rate of all Memorial High
School studeats, including English language learners and students
with disabilities
3. Increased credit attainment rate, with 2 focus on all freshmen
eatning a minimum of 5.75 eredits by the end of their first year

Increased attendance tates

Attendance rates

Increased student participation and success in the academic
core {English, Math, Science, and Social Studies) in the 9th and
10th grades, including increasing the proportion of English
language learners and students with disabilities participating
successfully

Enrollment data and inclusion/mainstreaming data for 211 9¢th and
10¢h grade students, with particular focus on those receiving ELI. and
Special Education services. Also transcrpt data on grades and credits
earned in those courses,

Tnereased proportion of students scoting in the proficient or
advanced range in the cors academic subjects of English, Math,
Science, and Social Studies as measured by the WECE

8th and 10th grade WKCE scores

advanced range of performance on a comprehensive, value-
added assessment that covers the cote academic areas of
English, Math, Science, and Social Stdies.

Increased the proportion of students scoting in the proficient or

9th and 11th grade comprehensive assessment (EXPLORE, PLAN,
ACT and/or Compass)

Increased teaching of 21st Century Skills throughout the

cutrdeulum, including: Global awareness, finandial, economic,
 {business and entrepreneurial literacy, civic literacy, health
literacy, creativity and innovation, critical thinking and problem
solving, communication and collaboration, information literacy,
media literacy, communications and technology (ICT) literacy,
flexibility and adaptability, initiation and self-direction, social
and cross-cultaral skills, productivity and accountability,
leadership and responsibility.

Curricular mapping and analysis of cousse offerings

Increased pumber of students who participate successfully in
Memodal's comprehensive curriculum, bepefitting from

inteprated content across teaching departments and a range of
electives.

Enrollment and developmental guidance data

[Increased academic supports to students through
individualized and targeted peer and adult nutoring througout
the school day

Individualized Learning Plan

Starting with 9th grade students in the 2010/11 school year, Developmental guidance data
introduce the Individualized Leaming Plan

Restructure Backyard advisory program to enhance Climate survey data
relationships within the school community

Implement Positive Behaviors and Support program in the  {Clirnate survey data
201072011 school year.

Create 2 mentozing program to work with with students Developmental guidance data
9th grade students in the 2010/11 school year will have an Developmental guidance data




Iacreased numbe:x of students recewmg college cretizt while at
Memoral High School through Dual Credit, Transcripted
Credit, or Advanced Standing agreements, and/or College Level
 Exarninarion Programs (CLEP).

Deveiopmental gusdmce data

Increased student participation and success in Advanced
Placement (AP) and othet advanced level courses. Focus on
under-represented student groups.

Entollment and developmental guidance data

Expanded use of school to work programs.

Professional Development: Professmnal Collaboration Time
for improved instraction through curriculum mapping,
collaborative team planning, professional development, and
teacher-teacher observation.

Developmental guidance data.

Enhanced teacher collaboration to develop shared stratepies for
teaching basic skills (for example, math skills, graphing skills,
various writing skills) across the curdculum

Professional Development to enhance teacher capacity for
designing and implementing a mote flexbile currdcham with
enhanced differentiated and individualized learning
opportunities

Enhance staff awareness of the use of the asterisk grading
system, and accompanying modifications and accomodations
within the curdeudum

Training in more project-based instruction.

Analyze ways to improve transitions from course to course,
through mote integrated content, enhanced school-to-home
communication, and teacher collaboration to assess usage of
thomework, classroom management techniques, rigor and
assessmnent strategies.

Provide Professional Development to enhance teacher
understznding of the methods students use to leam and practice
new content

—_—



Interventions an(i Supports: Implement the AVID ptogmm

Design and implement an early warning system to quickly
identfy students in need of additonal support during the school
year.

Fohanced communication of existing supports and resources

for students to assist teachers in referring students in need of
assistance

Increased use of targeted peer and adult tutodng support across
the curticulum for strpgling students

Consider use of extended day or extended week programs for
stuggling students

Erhanced use of Backyards as an acadernic support structare

Impx:oved teacher coﬂabuzatzon and commumcatmn
centered around instructional practices to increase student
achievement.

Vatious assessments rdatmg t0 teacher co]labo:auou including

climate survey data

Fmproved communication amongst Memoral teachers and
teachers in our feeder middle school to improve eurticular
articulation and create consistent expectations

Efficient means of communication to share information,
request feedback, and eoordinate school improvernent activities
among all members of the school community

Climate survey data

Increased communication amongst students and adults

Climate survey data

Increased partnerships with local post-secondary
institutions, including Madison Area Technical College and
Herzing University to increase student awareness of post-
secondary options

: S
Professional Development Use of onfesslonal Coﬂabo:amn

Time for improved instruction through curdeulum mapping,
collaborative team planning, professional development, and
teacher-teacher observation.

Developmental guidance data

Clearly communicate the intended use of Professional
Coliaboration Time to all involved

Continued collabomtion in revision and improvement of JMM's
Action Plan

Clear communication of action plan, intended outcomes and

school improvernent strategies throughout the school
community

Inform staff, students and parents of the existence of both
curricular and career pathways

Enhance partnerships with local post-secondary institations to
ease transitions for graduating students




Tenli
Distict-wide department meetings to foster enhanced
collaboration across the four high schools

Eohance understanding of the use of technolopy in enbancing
comomurication within the school community

Analyze ways to improve transitions frorn course to course,
throuph more integrated content, enhanced school to home
communication, and teacher collaboration to assess usage of
homework, classroormn management techmigues, rigor and
assessmnent strategies.

e "
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Interventions and Supports:Enhanced communication
between the school and students' families

Increase administrative capacity to support the school
improvement process

Use of Positive Bahaviors and Supports (PBS) to ephance
curricular engagement and reduce adminstrative time spent of
student discipline




West High School Actiun Plan for 2009 - 2010

B v LR LR T

be used and accessed by all
students, parents, and staff

SLC structure

Implement School Wide Team eate and staff a model of Increase Cornmunication Implement School-Wide
Teaching Model Academic supports for between BIT and teachers fo Positive Behavior System
students. coordinate academic/ behavior/
emotional/
social supports.
Implement a school-wide Produce high quality IEPs Increase use of IC for providing | Improve Freshman Advisory
Literacy Program. ' academic progress information | cwrriculum and implementation
' to students and parents.
Align 9™ and 10™ grade Core Improve attendance and high | Increase number of teacher
curriculum with commmon school completion rates leaders
standards and assessments.
Expand AVID Program Individual Learning Plans will | Review, refine and improve

Enhance the use of electronic
Whiteboards.

Provide a vehicle for student a
parent participation in school-
wide planning.

Use technology to improve
communication




West High School Action Plan for 2009 - 2010

Imptementation Teams will be working to complete the Action Steps within all priorities.
Teams include: Communily Outreach, Equity Team, Literacy Commitiee, Professional Development, Academic interventions, PBS, Freshman Adwsory, AVID, 21% Century Technology, Co-teaching,
Department Chairs Leadership Team, Innovation Team, SLC Structure commitiee.

P

Al Etudents:will.have-access 1o g orous Curficulum

wide Literacy Program.

SRI assessment results
{freshmen)

Content-area litaracy pre/post-

tests for English 8 & 10 and
History 9 & 10,

assessment and help and o provide a
professional development resource for
staff.

2. Devslop a plan for improving iteracy
fmstruetion across ali content areas.

3. Identdy 3 - 4 school - wide ilteracy
strategies: provide training for staff on use
and implemeantation.

4. Greate content area reading and writing
assessments to gauge success of literacy
Initiative,

5. Use WKCE and SR resulls o inform
instruction. (Distribute class lists of students’
WHKCE and SRi resulfs to teachers, traln staff
in interpretation of SR! scores.}

L.aura Lang
Laura Lang

2. Literacy Team

3. Literacy Team

4. Laure Lang
Eng and S8t. Teachers

5. Laura Lang, Literacy
Team

Technology = $10,000

Construction Cosis TBD
(32,000 est, for air sxchange, plus
additianai cost for wiring and
construction}

2. Est. $1.000 for teachar
professional developmant
resources,

3. 14 subs x iday x 208 = $2.812
14 subs x Yaday = $1.456

4. Summer hours for English 8 &
10 and Soclal 8.9 & 10.

5. Professional Collaboration Time

Outcomes [ Measures Action Steps Personis) Resources Timeline
Responsible
mplement a school WKCE and grades 1, Buiid a literagy center for student 1. Mitch MeGrath 1. Literacy Center 1, Summer *08:

construction, with
implemeantation beginning
Seplember "09.

3. Literacy Team (October
20, March 3}

4, Summer 2008 pald
through Ed Setvices

5. Seplember, '08

57 and 10 rade Cora
Currlouium is aligned
with common
standards and
assessmenis.

Increased WKCE scores

Complsted Curriculum Maps

Coordinated Core Currloulum

1. Using Eclipse software, map remaining 9th
ary 10th grade curriculum using Eclipse,

2. Content area ieams will analyze
courses for standards alignment and
scope/sequence and recommend necar
adjustments 1o enhence curriculum

Beth Thompson
Theresa Calderon
Core teams

1. {1) ¥z day refreatls for confent
L area core teams.
20 subs x 2 days x 206.00 = $§,320

2. 20subs x 1 day X 208 = $6,032

1. Core 6/10 ~ Dec.. 16 &
18 {20 subs each day}

2. Eng. 89— Y subs

$8 10 — 7 gubs
Bio § — B subs -
$810 7 subs -

1ev.2/25/2010 .




West High School Action Plan for 2009 i 2010

coordination.

3. Analyze and develop recommendations on
best practice for assessment in 8th & 10th
grade core.

3. 20 subs x Z days = $8,320

3. April 28 & 28 (20 subs/ day)

Impiement School
Wide Team Teaching
Model

1. Continue studying best practice models for
team teaching

2. Formalize recommendations for schoci-wide
model

3. Develop a plan for roll ouf to all staff

Beth Thompson

2 retreat days for 18 siaff
36 subs x 5208 = 37,488

Sept, 22~ 18subs
April 13 — 18 subs

Expand AVID Program

1. Add AVID elective course for 10° grade far
the 18- 11 school year,

2. Inirgduce and traln all core content teachers
on AVID strategies,

3. Continue AVID Site Team

Meiarnie Thiel
Leefnn Johnson
AVI Site team
Core teachers

1. AVID Budget = $20.000
2. SLC core teams — (2) V2 day
retreats = 20 subs x 2 days =

8,320

1. AVID site team, 09-10
2. Sept. 29, Oct. 16-20
stibs each

Enhance the use of
slectronlc whiteboards

1. Continue best practice professional
development serles 7 times throughout the
08-10 schooi year.

2. Indepandent work done by staft throughout

the year to enhance whiteboard skills.

Theresa Calderon
Heather Lolt

New staff = 30 trs, X $16/hr x 4 staff
= 31,920
2™ year staff = PAC credit

QOnce a month throughout
the year.

rev.2/25/2010 2




West High School Action Plan for 2009 - 2010

Priotity::All Studehtsiwill complete:theirhighischool program-and/of graduate TR R
Outcomes Meastres Action Steps Person(s) Resources Timeline
. ' Responsible
Create and staff a model of Attendance rates 1. Create an intervention team with spacific role Bsth Thompson 1. Resource Materlal: Building Ongoing '08-10
Academie supporis for Graduation rates definition and training for each team member. Theresa Caideron Background Knowledge. 3
students. teacher manuals § $19.85ea. 3

Program completion
rates

Use academic support allocalion to meet
{he needs of skuggiing students.

Design and implement an afer school
homework center that will be avallable for
ail students, 1ot just those struggling
academically.

Dasign and Implement student centers and
tables that meet specific academic and
time needs {after schonol, lunch, etc.)

Develep a clear Intervention scaffold that is
easy for staff fo interpret and use

Design and implement enhanced Math and
English interventions for skili deficient
students.

Identify a key staff person to servein a
speclalized family liaison role

Use data fo identify and piace siudents in
appropriate supports.

2. ELL - improve service delivery mode! {case

momt)

research manuals @ $21.95 ea.
and 3 sets of studant notebooks {8
per sef) at $48.95 ea. Total cost=
37100 :

Summer work for academic
intervention team. Kirk, Nangy,
Keily Janks, Kirsten, Aisha,
Melania

7 x $16fhr x B hrs, = $806

2. 10 subs x 3104 = 1040

—t,

10 subs x $208 = $2080

2. Sept, 30 — 10 subs %
day
March 16 ~ 10 subs

Produce high quality iIEPs

Customize the IEP writing process for Wes! In order
to improve legal compliance.

Beth Thompson

22 subs x 2 days x $208 =
£4.578

Nov, 24 -- 11 subs
March 2 - 41 subsg

.t Improve altendance and high
school completion rates

1. Coordinator of Student Engagement, the
Dean and the MSC will work with individusl
students who are having attendance {rouble.

2. Train Student Engagement, Dean, MSC on

Ad Hoc Reporting '

3. Truancy Intervention wili ocour throug
8LC BIT's. 4

L‘H

4. CEE, MSC and Academic Support 7

Dean - TBD

Frank Roedriguez

MSC -TBD

Academic Suppott Team
BIT Members

All 4 Assistant Principals

1 1 Ad Hoe trainlng day for 3 staff.

No subs neadad

rev.2/25/2010 o




West High School Action Plan for 2009 - 2010

develop and implernent individuallzed and group
student interventions

Individuat Leaming Plans will
be used and accessed by all
students, parents, and staff

Professional Development training for support staff
and special education teachers.

Explore Information on Goal setting conferences.

Len Momino

Extended Employment B firs X
$16/hr = $128

ev.2/25/2010 4




West High School Action Plan for 2009 - 2010

2. Meke necessary adjustments o SLC
model to enstre equitable distribution of
support for alf students, (BIT
strusture/staffing)

Commitiee of reg. ed.
core teachers, speclal ed
case managers, student
servicss, students,

Food: 300.00

‘Priorityiimprovecollaboration:and.communicationidriong:staff; studentsyand pareatss o ade T - g e L BT 0 s LI
Outcomes Measures Action Steps Parson(s) Resources Timeline
Responsible
Increase Communication between | Pre and post steff survey 11, SIMS Training and use Beth Thompson 2 subs for one day = $480 Ongolng
81T and teachars {o coordinale ’ Support sarvics siaff and Aug. 08 - June 10
academic/ behavior/ emotional/ teachers
- soclal supports.
Increase use of IC for providing Determine number of 1. Increass use of gradebook through Theresa Calderon Ongoing
asademic prograss information to | teachers using gradebook fraliing and support for all teachers, IC teacher building Aug. 08 ~ June 10
students and parents. June 08 vs. June 10 contacts
Increase number of teacher 1. Provide facliitation training for depariment | Ed Holmes 2. {2 half day retreats ~ subs,
leaders chairs using the Adaptive Schools Medel. | Heather Loit food = $3,500
2. Depariment chairs facllitate professional | Melanis Thiel 2 Sapt. 30~ 15 subs Y2
coliaboration me within and across day
departments. March 3+ 15 subs %
3. Teachers trained on collgboration and day -
how to effectively use collaboration fime.
4, Aftend day 3 & 4 of Adaptive Schools 4. innovation 4. 2 subs x 2 teachers x
Training Team $208 = $832 4. Oclober 5 & 6, 2009
Review, refine and improve SLC 1. Review cument method of structuring Beth Thompson Extended Employmert (16.00) for | Maelings in October,
struciure studenis and teachers within the SLC Ed Holmes 15 staff x 6 hours = 1440.00 Novembar, Decembar
' model{s™ & 10" grade Core) Theresa Calderon

3. Review and enhance Freshmen Advisory | parents,
program
Provide & vehicle for student a 1. Aftendance at 1. West Round Tables event followed by Beth Thompson 1. PTSO is providing the facilitator | 1. June - August
parent participation In school-wide avents and synthesis and communication of Heather Loft and the mailing. planning sessions;
planning. Climats survey data results, Melanig Thiel event on Nov..2, 2008

2. Number of parents
involved in parent-
teacher confarences.

3. Climate Survey
Data,

2. Collect and analyze current process
and make recommendations for & new
procedurs to Increase involvement
from under-represented groups.

3. Student Veice: Hosta Studer”” atin
order o solicit student voice abow

Cutside facilitators

2 REAL coordinators
Beth Thompson

3. Retreat fotal; 2680.00
Space =150
4 subg x 220 = 880

3. Decamber *

rev.2/25/2010 5




West High School Action Plan for 2009 - 2010

initiatives. Develop follow-up activities from
Student Retreat

Melanie Thiel
4 leachers

food = 1080
bus = 550.00

Use technology to improve
communication

Increase the use of
West's Websita

1. Train Department representatives on
Drupal to create department web
pages.

2. Investigate and develop long-range
pian for classroom web Information.

3. Install electronic communication
system in the Ash 3t entrance.

1. Theresa Calderon

3. Ed Holmes

Professional Collaboration Timae,
Individual teacher training as
needed,

3. {2) big screen TV's,
wiring and compuler =

39,600

Ongoing 09-10

3.Summer 2009

e
it

TR AR

e

S ST

g

o

Til:a.eiine

AU AT SRR et T T e = BT
Qutcomes Measures Action Steps Person(s) Resources
Responsible
Implement School-Wide Posilive Climate survey and 1. Implement Positive Behavior Supporis: Melanle Thiel 1. $2,972 provided by Ed 1. April 2008 -
Jenni Vondrak Serviges for Inttial planning, ongaing.

Behavior Systern

behavior data

develop sirategies and lesson plans,
review datla, and create promotional
materisls and acknowledgement system.

2. Provide iraining for PBS Coach and
other staff on strategies and
leadership.

roll out and some printed
materials

2, Sumrner trelning for PBS
coach — $200 reglstration
plus room and mileage, Est
cost approx $800 (1/2 paid by

2. Summet 2008

Manoy Yoder — Student
Services)
1. Quarterly meetings for professional staff Beth Thompson 1. {4} Y day subs for 2 sfaff = 1. gquarterly In '09-
Improved Freshman Advisory Mitch MeGrath 832 10
gurricklum and implemertation Heather Lot
2. Quarterly commitiee meefings Keile Adams 2. 09-10 school year = 5 2. Quarterly
Laura Naylor teachers x $16MMrx 8 hrs =
3 teachers $640 Food for mestings =

3. Staff will explore characier education
within advisory curriculum and make
recommendations for improvement and
implementation.

2350

3. Summer0S -3 staff
(advisory committee) x $16fr
% 8hrs = $384

3. Summer ‘09

1ev.2/25/2010 6






RE[A“DSH‘PS - ENGAGEMENT - LEARNING
%/’:3/1 Sehool Improvestent

MMSD High School District Action Plan
09-10 School Year

Overview

In the spring of 2009 each MMSD comprehensive high school submitted a school action plan outlining their

priorities and goals for the coming year as it related to the three REal Goals and Measures. Goals and Measures are
as follows:

Goal 1: Increase Stndent Achievement for All Students
Long Term Measure: 100% completion rate for MMSD high school students.

Goal 2: Increase student to student and student to adult relauonships
Long Term Measure: 100% student participation and success in the academlc core in 9® and 10%grades

Goal 3: Increase Post-Secondary Options

Long Term Measure: 100% of the high school students will have an individual education plan with defined
post secondary options

In addition, the Assistant Superintendent convened a district committee comprised of representatives from
Teaching and Learning, Education Services and REaL Grant staff. This group aligned school action plans, grant
goals o the newly approved MMSD Strategic Plan. This group developed the attached district action plan that
serves to guide schools in understanding professional development and supports available to each school to further
" their action plans. Some of the professional development and supports will be provided centrally while others can
be provided as needed for an individual school. Included in this document you will find:

Table of Contents

REakL District Agreed Upons and 09-10 District Priorities Page 2

09-10 Action Plans and Professional Development Resources Provided
e Priority 1: Literacy Page 34
Priority 2: Essenfial Understandings Page 5-6
Priority 3: Department Chairs Professional Development Page 7-8
Priority 4: Implement and support PCT Page 9-10
Priority 5: Establish Small Learning Communities Page 10-13

09-10 Calendar of REaL PD and Meetings, District High School Meetings
Attachment 1

Education Services and Teaching and Learning Professional Devel(}pment Resources
Attachment 2 and 3
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RELATIONSHIPS + ENGAGEMENT - LEARNING
High School Improvement

REalL District Agreements

The following REaL District Agreements will serve as the foundation for how Teaching and Learning, Education
Services, Assistant Superintendent of Secondary Schools and staff will do REalL work for the 09-10 school year.

1) All early release in-service dates and district desipnated Professional Collaboration Time will be school
based and action plan driven. Supports from central office will be on an as needed and requested basis.

2} District supports and resources will be developed to meet the needs of schools action plans in a
collaborative and interdepartmental manner.

3) Upon Board of Education approval, ACT College and Career Rgadi&ess Standards will be the
JSoundational frameweork for defining essential understandings.

4) Implementation of priorities is focused on improving instructional practice in order to improve student
achievement. '

District Priorities

The implementation of the five priorities below is for the purpose of improving instructional practice in(_

order io increase student achievement
In reviewing all four action plans, eight themes were discovered. From the eight themes the district committee, -
discussed and prioritized where district resources could best be allocated in order to support and further the work of
the schools. The list of ejght priorities was reduced to a list of five district priorities that resources (financial,
' staffing, and time) would be focused in order to best support the work at the school level.
The five priorities are as follows:
o Increased literacy skills for all students
e Define essential understandings using ACT College and Career Readiness Standards
o Continued leadership development for Department Chairs

»  Professional Colluboration Time

o  Establish small learning communifies

e —



Strategic Plan Objective: Curriculum
We will improve acadermic outcomes for all students and ensure student engagement and student support by strengthening
comprehensive curriculum, instruction and assessment systems in the District.

Curricufum Action Plan Focus Areas
Accelerated Learning
Assessments
Civic Engagement
Cultural Relevance
Flexible Instruction

REaL Grant Goals
Increase academic success for all
Strengthen student to student and student to adult relationships
improve post-secondary outcomes for all

Teache !eaders and Department Chalrs facititate ;;rc;fésslonal caliboratlon t[me to define essential
understandings, aligned to ACT, within sach of the content areas, to articulate clear learning goals.

~Definition

End Goal 100% High School Completion Rates for ALL. MMSD Students

10-11 Action + Schools will begin/continue conversations regarding curriculum alignment to ACT Coliege and Career
Steps to Readiness Standards. ECLIPSE MAY be used as a tool. District resources will be provided as

meet priority outiined below af the request of each school.
Expioration, research and begin implementation of ACT College and Career Readiness Standards

and EPAS system.

» Exploration and implementation of Lenses on Leamning as the professional development tool in math
for defining core practice and essential understandings.

» English will hoid several leadership days to define processes and skills essential for 9" and 10"

grade English.




Measurable

» A comprehensive district plan will be deveioped for the implementation of the ACT College and

Qutcome for Career Readiness Standards. Plan will include communication, testing implementation and
09-10 professional development for how ACT College and Career readiness standards will inform and
improve instructional practice.
* Process for developing essential understandings In English 8 and 10 and Math wili be Implemented.
Implications ¢ Upon Board Approval, district staff in consuitation and collaboratively with school will develop a
for 09-10 comprehensive and long-term plan for ACT Coliege and Career Readiness standards. Schools will
School begin to develop school based plans for implementation.
Actlon * Math curriculum alignment work will focus on Lenses on Learning, which ‘may be included in school
Plannlng based curricuium alignment work.
R o 22 aRESOURCHSHZ il > G
Profassional SUpport to teacher Ieaders will be . Literacy—Mary Zfegler
Development | provided upon request, for Curricular s Math-Brian Sniff
Resources | Mapping and Eclipse as a + Sclence-Tim Peterson
documentation tool * Social Studies ~ Pat McDonald
« Career and Technical Education — Gabrielle Banick
Support to teacher leaders will be s Literacy-Mary Ziegler
provided for depariment ievel « Math-Brian Sniff
dialogue and facliitation in articulating ¢« Science-Tim Peterson
scope and sequence « Social Studies —~ Pat McDonald
+ Career and Technical Education— Gabrlelie Banick

Special Education support will be + Educatlonal Services- Sue Gorud
provided to Special Ed staff in writing + Educational Services — Amy Christiansen
Standards- based quality IEPs, to « Education Services — Ruthann Lewis
effectively support students with
disabilities in the general education
settings.
Support to teacher ieaders will be » AVID-David Watkins
provided upon request for AVID
programming and AVID strategles.

“Please see directory for contact information



Strategic Plan Objective: Curricuium
We will improve academic outcomes for all students and ensure student engagement and student support by strengthening
comprehensive curriculum, instruction and assessment systems in the District.

Curriculum Action Plan Focus Areas
Accelerated Learning
- Assessmernis
Civic Engagement
Culiural Relevance
Flexible Instruction

REaL Grant Goals
Increase academic success for all
Strengthen student to student and student to adult relationships
Improve post-secondary outcomes for all

Definition — Students will have ski[lsneeded to access and apply informatuon]knowledgeﬂearning for effective communication.
End Goal 100% student participation and success in the academic core In 9 and 10" grade.
09-10 Action + District leadership teams developed and implemented in areas of 8" and 10" grade English to discuss Essential
Steps Understandings.
e District support provided as ouﬂmed below to Literacy Coaches to embed best literacy practices across all content
areas, with focus on 9% and 10™ grade.
« Provide support in data collection, access and analysis to each high school regarding access and delivery of curriculum
with focus on ELL students and students with disabilities.
Measurable « Through District supports and professional development Literacy Coaches will lead Literacy Teams in the identification
Qutcome and implementation of literacy strategies to be embedded across content areas. _
for 09-10 » Literacy objectives will be included in curriculum mapping and allgnment processes to ensure access to core.
» District resources will support Literacy Coaches/Teams in the collection and analysis of data to facllitate conversations
around increased access and pariicipation In core and Improving instructional practice.




implications » 10 - 11 school action plans include using literacy strategies as a way to improve instructional practice and increase
for 10-11 participation In core content.

School
Action
Planning

i

- ‘,“1;9.- ".
SRR 2l e T ol
Resources s Support available for data « Kolieen Onsrud

gathering and analysis to e Julis Koenke .
inform literacy planning and
identify benchmarks

» Facilitation support provided ¢ Literacy-Mary Ziegler
for English Leadership Team ¢ English-Beccah Racitl

to define 9™ and 10" grade
enduring understandings
aligned to ACT standards.

s Support in embedding » English-Beccah Raciti
language and literacy s ESL/Bilingual-Ruthann Lewis
strategies In lessons and « Speclal Ed- Sue Gorud
units across content areas to . Literacy-Mary Zieg!er
support all students, \
including students who are e School Based Literacy Coaches
ELL and students with

il Additional Resources to embed Literacy Strategies across Content Areas:
disabilities.
» Literacy~Mary Ziegler .

Math-Brian Sniff

Science-Tim Peterson

Social Studles — Pat McDonald

Career and Technicai Education— Gabrielle Banick

* &5 & @

s  Support in bullding student English-Beccah Raciti
profiles to pian student s Special Ed- Sue Gorud

centered curriculum and e ESL/Bilingual-Ruthann Lewis
instruction

* Please see directory for contact information



Strategic Plan Objective; Staff
We will implement a formal system to support and inspire continuous devefopment of effeclive teaching and leadership skills of all
staff who serve to engage our diverse student body while furthering development of programs that target the recruitment and
retention of staff members who reflect the cultural composition of our sfudent body.

Staff Action Plan Focus Area
Professional Development

REaL Grant Goals
increase academic success for all
Strengthen student to student and student fo adultrelationships
improve post-secondary outcomes

Department Chairsfl” eacher Leaders wlil he provided wrth professional development, to gain the skills and knowledge
necessary to lead content discussions around curricular alignment and continuous improvement in Instructional strategies and

praclices.

DefT h:t:on

Long-Term | 100% completion rate for MMSD high school students.

Goal .
0910 * Adaptive Schools Tralning and Professional Development will be provided to Department Chairs as ouflined below.
Action * Protocols and practices for looking at student work will be developed, supported and implemented as outlined below.
Steps »  Support In planning and facilitating Department Chairs meetings, professional development and days away provided as
outlined below.
» District work to engage Department Chairs as instructional leaders, through conversations around essential
understandings.
+ Develop sustainabliity plan for Leadership Development in partnership with schools o oulline roles of instructional chairs,
infrastructure supports and identify needed resources for continuation.
09-10 s Atthe end of the 09-10 school year Depariment Chairs wilt be prepared to serve as instructional leaders within their school
Outcomes and depariment,
* Department Chairs will have an active role In the development of the 10-11 school action plans as It relates to instructional
practice.

Developing a school-based sustainability plan for maintaining leadership development and coliaborative time for
department chalrs to develop and grow as Instructional leaders. In addition, plans may Include role clarification and identify

infrastructure supports.

Implications | «
for 10-11
School




Action
Planning

" Professional

» Support in facilitating district. » Literacy- Mary Zlegler
Development wide conversations with + Math- Brian Sniff
Resources department chairs regarding s Sclence- Tim Peterson
essential understandings and + Social Studies- Pat McDonald
curricuium alignment. ¢ Career and Technical Education — Gabrielle Banick
+ Ed Services- Sue Gorud
o |lteracy- Mary Ziegler
s Protocols for locking at ¢ Math- Brlan Sniff
student and teacher work. ¢ _ Sclence- Tim Peterson
+ Social Studles- Pat McDonald
+ Career and Technical Education — Gabrielie Banick
s Ed Services- Sue Gorud
» Data gathering and analysis + Kolleen Onsrud
+ Ed. Services — Amy Chrisflansen
s Wallace Foundation support * Julie Koenke
such as facilitation, s  Kolleen Onsrud
presentations, planning,
coordination and attendance
as raquested.
o Facliitation and mesting Julie Koenks
planning for Leadership Kolleen Onsrud
Team and/or Department
Meetings as requested.
s Adaptive Schools, e Julie Koenke
Professional Development + Kolleen Onsrud
for staff and support for s Sue Gorud
implementation of strategles * Jeannette Deloya
and concepts. +  Sara Knueve
» leslie Taschwer
+ Ron Lott

T

*See Directory for Contact Information

s




Strategic Plan Objective: Organization/Systems .
The Madison Metropolitan School District will promote, encourage, and maintain systems of practice that serve to unify and strengthen its |
schools programs, departments and services as well as the disfrict as a whole. :

Organization/Systems Action Plan Focus Areas
Climate
Communication
Cooperation/Collaborstion

REaL Grant Goals
Increase academic success for all _
Strengthen student to student and student to adult relatlonships
Improve post-secondary outcomes

Defimtlon
+ Professional Collaboration time up to 32 hours will funded through extended employment. (2009-2010)
e District and Building systems and schedules have been adapted to support one-hour of professional collaboration
time weekly, for staff to conduct focused work around high quaiity instructional practice fo improvement student
achievement. (2010-2011)
Long Term
Goals * 100% completion rate for MMSD high school students.
¢ 100% student participation and success in the academic core In 9" and 10"grades.
- 09-10 Goals
. Professional Collaboration Time will be provided up to 32 hours per staff person through exiended employment.
¢ Professional Collaboration Time will be supported with district resources as outlined below.
Increased collaboration and sharing of best practices supported with district resources outlined below.
09-10
Measurable e School wide staff participation in instructional improvement.
Outcome * Increased Student Achievement as measured by appropriated assessments such as WKCE, SR, ACT,
EXPLORE, PLAN, ACCESS and 6+1 traits




“Implications « |dentify supports needed and school plan for the implementation of embedded PCT.
for 10-11
School Action
Pianning
Professional | e Fagciltation/ curriculum
Development support and planning by + Literacy--Mary Ziegler
Resources request s Math-Brian Sniff
¢ Sclence-Tim Peterson
. ¢ Soclal Studies — Pat McBonaid
* gﬁee\fzz;ogi’i:;:ie:;;g:asl ¢+ Ed Services- Sus Gorud
from Teaching and ¢ Career and Technical Education — Gabrielie Banick
Learning and Ed '
Services.
» Adaptive Schools: + Julle Koenke
Professional » Kolisen Onsrud
Development for staff o Sue Gorud
and support for s Jeannette Deloya
impiementation of s Sara Knueve
strategies. + lLeslie Taschwer
s  PCT Fagcilitation and ¢ Rontlott
support with planning as
requested

*See Directory for Contact Information



Strategic Plan Objective: Student
We will ensure that all students reach their highest potential and we will eliminate achievement gaps where they exist. To do
this, we will prepare every student for kindergarten, raise the bar for all students, create meaningful student-adult
relationships, and provide student-centered prdgrams and supports that lead fo prepared graduates.

Student Action Plan Focus
Achievement for All Students
Relationships
Transitions

REaL Grant Goals
Increase academic success for all
Strengthen student to student and student fo adult relationships
Improve post- secondary outcomes for all

Create and implement structures and systems that foster strong reiationshiﬁg' between students and adults
Long-Term
Goals + 100% completion rate for MMSD high school students.
09-10 Action
Steps + Provide resources in the areas of planning, best practices and impiementation of small learning
communities as outlined below.
« Provide resources, professional development and support through other district initiatives fo support the
implementation and enhancement of small learning communities.
e Each High School will have developed a plan for the implementation and enhancement of small learning
09-10 communities for the 10-11 school years.
Measurable
Qutcome




Implications » ldentify district supports and professional development needed for the lmplementation and improvement of
for 09-10 small learning community structures.
School
Action
?!anning
Professional *  Assist high schools with the Julle Koenke
Development identification, planning and Kolieen Onsrud
Resources impiementation of small
learning community
structures by providing
local/national resources,
planning and meeting
facilitation.
Koileen Onsrud
¢ Ongoing Support and Phil Hubble
development of structure to Gabrielle Banick
implement individualized
Leamning Plans
e Support and professional Julle Koenke
development for
Implementing and
incorporating Student Voice
in School Action Plans and
School/District decision-
making.
Positive Behavioral Supports (PBS) Rachel Saladis
s Meeting Facilitation Sara Knuevs
¢ Program Kim Miller
implementation and
support
¢ Coordinating and Julie Koenke



enhancing community
parinerships at the schoo]
and district level.

*Please see directory

for contact information







MMSD High School Dis.cict Action Plan 09-10

ramary
O

Improve Instructional Practice to
Increase Student Achievement

§

[ IR I

pel

Professional Development Implemented to Improve -

Instructional Practice

Professional Development provided at request of school by staff from Ed.
Services, Student Services, Teaching and Learning, Assist. Sup. Office
(see attached listing) for teachers to inform instructional practice,
s Ongolng PD and support for Literacy Coaches
Ongoing development for Department Chair to become Instructional leadexs

Systems Changes to Support Development of Instructional

Practice

¢ {(9-10 Extended Employment to serve as Professional Collaboration Time
s 10 -11 Embedded Professional Collaboration Time
* Development of Small Learning Communities Structures

ACT College and Career Readiness Standards to Guide Instructional
Practice

. Align‘essential understanding and skills to ACT Standard (school based and district work)
* Implement the E-PAS System 8" - 12" grade







AADISON METROPOLITAN SCHOOL DISTRICT

Mission

Our mission is fo culfivate the potential in every student fo thrive as a
global citizen by inspiring a love of learning and civic engagement, by
chalienging and supporting every student fo achieve academic
excellence, and by embracing the full richness and
diversity of our community.

Central Office Support Services
| for
Secondary Schools

Teaching & Learning
Career & Technical Education
English and Literacy
Fine Arts
Library Media
Mathematics
Science and Environmental Ed
Social Studies
Talented and Gifted

Educational Services
Special Education
English as a Second Language and Bilingual Education

Student Services
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Doyle Contact List

Teaching & Learning

Exer_.:utive_ Director

| Lisa Wachtel

663-5216

Coordinator Gabrielle Banick 663-5229
lnstructlonal Resource Teacher Miies Tokheim 663-5265
| 5 . English; Literacy & World-L angiiage Support )

Coordinator Mary Jo Ziegler 663-5236
IRT-Middle/High Language Jenni Zupan 663-1501
IRT-Middle/High Reading Becky Kilzer 663.5257
iRT-High, Leadership Coaching Beccah Raciti B863-5247
IRT-instructional Technology Se n lekun 663-5210

Coordinator

663-5227

iLibrary Meédia:Serv]

6oordmator Mark Lea 66:;:1 925;
Librarian, IMSC Colleen Olmsted 6631917
Librarian, Education Ref Library Carol Kaufman 663-1918

Dlstr:ct Catalogmg le Media Spec,

doAnn Tledemann

Teacher

Coordinator _ [ Brian Sniff_ 4422970
IRT 6-8 Laura Godfrey 663-5313
IRT 6-12 Grant Goettl 663-5222
IRT 912 Jeff Ziegler 442-2152
Math & Instructional Technology Resource | Jenn Schramm 663-5207

Cente )

| Coordmator T1m Peterson 663-5217
IRT K-8 Lesli Taschwer 663-5474
Planetarium {at Memorial) Geoff Hoit 663-6102
High School Research Project Rachel Egan 77;—3253

tudies i

Susan Hamblin 442-2147
IRT Patrlcla McDonald 663-’1 974
Interim Coordinator Barbie Klawikowski 663-5245

vacant

vacant

vacant

Ec!ucatlonal Servnces

pecial’Education;

Coordinétéf, HS Speclal Educatlon

clAE N

Scott Zlmmerman

663-8486

Program Support Teacher — PD & Learn

ing Sue Gorud

442-2166

Asst Director of ESL and Bilingual Educ.,

By i

Amthhrlst:ansbﬁ B

16631915

Program Support Teacher - Secendary Ruthann Lewis 663-8447
‘ Director [ "I:Iancy \}éder 663-1907
School Counselor Program Support Phil Hubble 442-2173




- Madison Metropolitan School District u
. Teaching & Learning A 4 )
MADISON RETROPOLITAN k
§CHOOL DITRICE

Secondary Career & Technical Education

Career & Technical Education includes Business & Information Technology (Business,
Information Technology, Computer Science), Marketing Education, Family & Consumer
Education (Foods, Clothing, Famity Living), Health Science Occupations Education,
Technology Education (Automotive Technology, Construction, Woods), Agriculture Education,
and Career Guidance.

Personnel
>AREER & TECHNICAL EDUCATION -- FAX 442-3471

Tl

Instructional Resource Teacher {.5) Miles Tokheim 663-5265

Division Goals

s Insure all MMSD students benefit from a comprehensive education.
o comprehensive education includes Career & Technical Education
o all students will choose a Career & Technical Education course
o use data to inform current course enrollment and achievement patterns and future desired
rasuits

+ Raise awareness of Career & Technical Education (CTE) with MMSD staff and business and community \
members. ‘
o delineate the economic impact of Career & Technical Education (CTE) fo the region, state,
natlon, and society
o Increase support and build communication systems to advance Career & Technical Education
{CTE) with academic areas, ELL, special education, guidance, and administration
o model disfrict program development through curriculum relevancy, consistency of foundational
courses, differentiation of specialized courses among high schools, and sharing resources
where appropriate
o establish Education for Employment advisory committee to assist in determining direction and
long-range goals for Career & Technical Education (CTE)

« Increase all curriculum rigor and relevance by integrating academic and Career & Technical (CTE)
Education.
o reinforce and teach standards from the academic core
o increase students’ technical competence
o provide students with different delivery models based on real-world experiences beyond the
classroem (including work-based learning and service learning)

» Increase students' career focus by designing pathways with multiple outcomes through the ILP (e.g., 4-
year postsecondary, 2-year postsecondary, adult apprenticeship, work)
o assist students in connecting family, school, and work
o increase students’ technological competence in using the ILP and in developing a career
portfolio in alt Career & Technical Education (CTE) courses



Professional Development

| Career & Technical Education
~artment Chairs —
<ructional Leadership

CTE Department Calr

1 day session

Financial Literacy and Reality
Store/Mad City Money Activities

Various CTE teachers

10/13, 10/14, 10/15,
10/18, 12/7 (financial
literacy teachers only),
1/13 {challenge bowl)

1 day per high schog! for Reality
Store; 1 day sessions for
Business Education teachers for
remaining activities

Business Education Career
Pathway and Professional
Development

Business Education
Teachers :

o118, 9/23, 10/21, 11/8,
11/25, 12/17, 1127, 415

1 day sessions

Marketing Education Pathway
and Professional Development

Marketing Educafion
Teachers

9/24, 9/25, 10/8, 11/17,
11118, 6/4

1 day sessions

Computer Science and
Information Technology Career
Pathway and Professional
Development

Computer Science and
IT Teachers

10/1, 11111, 310, 3/11,
3117, 4121

1 day sessions

Family & Consumer Education
Teachers Career Pathway and
Professional Development

Family & Consumer
Education Teachers

10/9, 10/14, 1/20, 2/24

1 day sessions

Technology Education Teachers
Career Pathway and
Professional Development

Technolegy Education
Teachers

9/30, 10/18, 11/2,
11717, 3/4, 3/5, 4/29,
513

1 or 2-day sessions

~gject Lead The Way
| >fessional Development

Technology Education
and Science Teachers

1014, 11/11-11/13, 1213

1 or 2-day sessions

Career & Technical Education
Student Organizations (CTSOs)
leadership labs and competitions
at regional, state, and national
eventis

CTE Teachers

10/22 (FBLA), 10/26
(HOSA), 11/8-11/10
(DECA), 12/4 (DECA),
2/11-2/12 (HOSA), 3/9
(ProStart), 3/9-3/11
(DECA), 4/12-4/13
(FBLA), 4/24-4/27
(DECA), 4/25-4/27
(HOSA), 4/27-4/28
(Skiils USA)

Multiple day sessions

Support Services

« Department meeting planning
o Department chalr leadership facilitated by coordinator
»  Curricutum consistency developed for:

o Business & Information Technology - Accounting, Personal Finance, Business Law, Computer
Literacy (2009-10), Introduction to Business (2009-10)

coQ

Markeling Education - Marketing 1, Starting Your Own Business,
Family & Consumer Education — Foods 1, Early Childhood Education (2009-10)
Health Sclence Occupations Education — Health Sclence |, Cerlified Nursing Assistant

o Technology Education — Automgotive Technology, Construction, Woods
= Curricular mapping and (Eclipse)
o All areas listed above will be mapped in Eclipse by June 2010
» Essential Understandings

o Al areas listed above will have identified esseniial understanding by June 2010
+ Standards & Alignment




o In the absence of specific State standards, most Career & Technical Education (CTE) curriculum
is linked to national and/or industry standards. ‘

o State and/or national certifications benefit students in postsecondary education and work and
will be increased (e.g., State test for Nursing Assistant, Project Lead The Way national tests for
pre-engineering, State ServSafe test for food handling and sanitation, etc.)

Resources

Business and industry Curriculum Advisory Committees

District Education for Employment Advisory Committee o assist in setting CTE direction
BaseCamp

Moodle

Eclipse

Worldwide instructional Design System (WIDS)

Common Formative Assessments (set of 20)

e 8 & & = * @

Professional Collaboration Time Options
« Differentiation

21 Century Learning Skills
Service learning
Book study (list potential books)
ASCD professional development planning
Innovation Configuration Maps — ASDC
Connections to Strategic Pian
Data skills and retreats
Early Release planning
Pathway Development in:

: Agriculture, Food & Natural Resources - Agribusiness Systems
Architeciure & Construction — Construction
Business, Management & Administration - Business Information Management
Health Science - Therapeutic Services L
Human Services ~ Early Childhood Development & Services, Family & Community Services L
information Technology - Information Support and Services e
Law, Public Safety, Corrections and Security - Security and Protective Services
Marketing, Sales & Service - Management and Entrepreneurship
Science, Technology, Engineering & Mathematics - Engineering and Technology - Science and
Math (Project Lead The Way)
Transportation, Distribution & Logistics - Facility and Mobile Equipment Maintenance

e o & & 2 & & 5 O
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Madison Metropolitan School District

Teaching & Learning

Secondary English, Literacy and World Language

Personnel Supporting Secondary Schools

HADISON AETROPOLTAN
SCH00L DITRKT

Instructional Resource Teacher~ World Language/Literacy |

Jennl ZUpan

563-1501

Instructional Resource Teacher- Reading/Literacy Becky Kilzer 663-6257
Instructional Resource Teacher- English/L.eadership Coach | Beccah Raciti 663-5247
Instructional Resource Teacher-Instructional Technology Sean Tikkun 663-5210

Division Goals 2009-2010

« Linked to the Disirict Strategic Plan and REaL grant we wilk:
o Define and dlarify Essential Understandings

o]
o]
o
(o]

Professional Development

Ninth Grade Essen’ua!
Understandings

Team of 24 teachers including
Literacy Coaches, English,
ELL & Special Education

Identify, examine, and create common assessments
Clarify vertical alignment of Reading and English from fifth through ienth grade
Coach instructional leaders and reading teachers

Support content literacy and differentiation

0/23. 11/18. 2116, 4113

D:strect~W|de 4 full-

}day sessions

Tenth Grade Essential
Understandings

Team of 24 teachers including
Literacy Coaches, English,
ELL & Special Education

10/21, 12/18, 3/4, 413

District-wide 4 full-
day sessions

English Department Chairs —
instructional Leadership

Department Chairs

917, 11/10, 2/11, 4/8

Afiernoon sessions

Adolescent Literacy Intervention

instructional Staff - voluntary

8/30, 10/22, 1/26, 318
plus evenings

Action research
course

Traits of a Reader —
Content Literacy Sirategies

Instructional Staff - voluntary

9/22, 1016, 10/20, 1117,
1201, 12/15

additional possibilities
second semester

After school for
credit

Support for Read 180
Intervention

Read 180 intervention
Teachers

8/27, 9/10, 11116, 1/7,
33

15 semester — New

Read 180 teachers
2™ semester — All
Read 180 teachers

Middle School Literacy
L.eadership Committee

Team of teachers representing
each middle school, plus ELL
& Speciat Education

919, 12/10, 2/2, 4/20

District-wide 4 full-
day sessions

Wc;rld t anguages Department
“1Chairs-Instructional Leadership

Department Chairs and Middle
School Representation

9124, 106/22, 11719,
12110, 2711, 3111, 4/8,
5/6

Afternoon sessions

f Middle School World Languages
1 Leadership Team

Team of teachers representing
each middle school

10/19, 12/15, 3/3

District-wide 3 full-
day sessions

7




Support Options for Professional Collaboration Time

« Department Meeting or Collaborative Professional Development
o Setling goals, facilitating conversations
Leadership coaching

Content literacy and differentiation strategies
Literacy-related book study options

Effective interpersonal communication
Traits of reading and writing

000000

» Curricular Mapping
o Support for initial PD on purpose and process
o How-to and guided use of supporting tools (Eclipse software)

» Essential Understandings and Questions

Co-pianning and facilitation of English, Literacy, World Language or cross-content dialogue

o Support for conversations regarding these Understanding by Design topics

o Student work analysis for essentials

» Standards, Assessment & Alignment
o Course alignment to state standards
o Formative assessment to guide instruction
o Common assessment pilots

« Instructional Technology Infegration
o Read 180, SRI and SAM
Moodle discussion boards
Base Camp collaborative project manager
Elluminate live virtual meetings
Eclipse curriculum mapping tool
Udutu (interactive lessons)
Audacity {(audio recording)

000 0CGCO

Resources Available

Audiof/Visual and other support materials available for check-out

Publication

) Title Publisher/Producer Date General comments
6+1 Trait Writing: A Model That Works Video Set | Carson-Dellosa 2002 Contains 6 Videos
6+1 Traits of Writiﬁg Scholastic, Inc. 2005 Contains 4 Videos & Handbook
Acadeinic Literacy Stenhouse Publishers 2009 Ch
Building Adolescent Readers Stenhouse Publishers 2005 Contains 3 Videos
Comprehending Content Stenhouse Publishers 2004 Contains 4 Videos
Grammar: Collection of Resources NCTE various Contains various materials
Read Write & Talk Stenhouse Publishers 2005 video
Reading Conferances Stenhouse Publishers 1908 support materials
Reading Strategies for the Content Areas Vol, 1
and 2 ASCD 2005 support materials
Reimagining Reading Stenhouse Publishers 2002 Contains 4 CDs
Strategy Instruction in Action Stenhouse Publishers 2000 Contains 4 Videos
Talking About Writing Stenhouse Publishers 2003 Contains 2 Videos & Handbook
Teaching the Qualities of Writing Firsthand various Contains various materials
Thoughtful Reading Stenhouse Publishers 2003 video
Using Writing to Learn Across Content Areas ASCD 2005 Contains CD
When Students Write Stenhouse Publishers 2002 Contains 4 Videos
Writing Workshop: Collection of Resources NCTE various Confains various materials

*Various texts related fo Adolescent Literacy available for check-out
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Madison Metropolitan School District | -
Teaching & Learning \ 4
MADISON METROPOLITAN
SCHOOL DISTRICT
Secondary Fine Arts
Personnel

" FINE.ARTS -- FAX 442-3471

Division Goals

e Fine Arts Task Force — Implement the measurable actions steps within the BOE approved Fine Arts

Task Force & MMSD Administrative Recommendations. The 2008-2010 steps include but are not
limited fo:

o Revise curriculum gmdes for Musie and Visuat Aris content areas.

o Pursue collaborative arts education opportunities through community partnerships.

o Conduct annual audit of fine arts student enroliment to ensure equitable offerings; pursue
greater access for all.

o Conduct a regular scheduled inventory of instructional arts tools, and resources aEEowmg fora
plan of purchases

o Create equitable access fo arts instructional resources and facilifies across the district.
o Coliect public feedback on the process of fee waivers and use.

o Determine cosis of MMSD K-12 aris education course offerings and foundational equipment
specified within the updated curriculum guides.

o Build scenarios for future financial pictures to assist with shaping a sustainable arts education
and funding plan.

o Develop multi-year sustainable Funding Plan for Aris education

Professional Development

| Staff voluntary professional 9/21, 11116, 2/15, 4/19/

ES fine arts staff

development sessions 517 (2:30-3:30pm)
6th — 12th Grade Music scope  |MS and HS music 8/21— Y2 day for 15 staff |1 half-day sessions
and sequence teachers (15) with K-5 music staff
Music Curriculum Team ES/MS/HS Music staff  110/2 PM, 10/9 PM, 2 half-day sessions (10);

(10) 12/4 PM (5) 1 half-day session (5)
High school fine arts HS fine arts chairperson | 10/9 AM, 2/15 PM-— two |2 half-day sessions
programming issues ‘ (8) V2 days for 8 staff
New Educators visitation with Fine arts staff 11/40 (Music), 11/17 2 half-day sessions (5

Buddy Classroom (Visual Arts) subs)

6th — 12th Grade Visual Arts- . {MS and HS Visual Arts }11/16 PM— Y2 dayfor |1 half-day sessions

Visual Aris scope and sequence |teachers (14) 14 staff with K-5 visual arts staff
Visual Arts Curriculum Team ES/MS/HS Visual Arts  12/3 PM, 2/8 AM, 2 half-day sessions (10);
staff 3118 PM 1 half-day session (5)
Visual Arts Safety Team ES/MS/HS Visual Arts  [12/4 AM, 4/19 PM 2 half-day sessions (5)
staff
K12 Fine Arts Prof. Learning All fine arts staff 315 district-wide haif day




Support Services

Department meeting planning

Standards & Alignment

Disirict-wide event planning (2009-2010 events shared beiow)

o WSMA Solo Ensemble Festival

o WSMA Instrumental Large Group Festival

o WSMA Choral L.arge Group Festival

o MM3D Strings Festival

o Souper Bowl at West H.S.

o Young at Heart- Bi-annual event sponsored by Madison Museum of Contemporary Art and MMSD

Resources

* & 9 8 * 0 B

DWW

Www

Online L.earning Modules- Fine Arts Staff highlighting standards based strategies
Fine Arts Staff Blog

World Cultural Arts Traveling Tubs for fine aris staff

Madison Community Arts Partnerships (residency and outreach opportunities)
Fine Arts Division Directory

Professional Collaboration Time Options

« & & o & & B

Artist in residency models and planning

Integrated Arts Strategies

Six Trait Writing + Connections to the Arts

Building Arts Literacy Connections to Reading Comprehension Strategies
Professional Development planning

Early Release planning

Differentiation

Service Leaming
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Madison Metropolitan School District

Teaching & Learning

Personnel

ibrarian, Instructional Materials Selection Center

Secondary Library Media

204-0350

v

MADISON METROPOLITAN
ScHoOL DISTRICT

Colleen Olmsted 663-1917
Librarian, Education Reference Library Caro! Kaufman 663-1918
District Cataloging Library Media Specialist JoAnn Tiedemann 663-1926
Program Assistant-Senior Main Contact Jan Opelt 663-1823
Clerk | - Circulation ‘ Anita Stagis 663-1920
Administrative Clerk — Collection Management Jill Linck 663-1924
Video Clerk (Plaum) 204-6813

Division Goals (20092-2310)

s  Study of LMC Staffing (2009-2012 Information & Technology Plan)
s Development of online database selection process (Strategic Objective #4 - Resource/Capacity)
e Texthook Manager Implementation (Strategic Objective #4 — Resource/Capacity)

» Revision of Library Media & Technology Lieracy Standards (Strategic Objective #2 - Curriculum)

i Professional Development

Web 2.0 and Multimedia creation }Library Media 9/9 1 full-day session
professional development Professional
planning Development Leadership

Committee {10)
Web 2.0 and Multimedia creation |Library Media Specialists |10/16 1 full-day session
professional development and REACH Tech
workshop Teachers (25)

Library Media Services Advisory
and Feedback Committee
(LAFC)

2 representatives from
each instructional level

914, 10/5, 11/2,
12/7,1/4, 2122, 4112,
513

3 hour sessions

Middle School Selection and
Oversight Committee

10 Middle Schootl Library
Media Specialists

9/8, 10113, 11/10,
1218, 112 219, 3/9,
413, 511

« Literary Review and Collection Development/Classroom Materials Analysis for Professional
Advancement Credit (PAC). Including:

o Americas Award Discussion Group

o Newbery Award Discussion Group

o Printz Award Discussion Group

o Coretia Scoti King Award Discussion Group
» Library Media Advisory and Feedback Committee (LAFC)

11



Support Services

Guidance in the area of Intelflectual Freedom, intellectually Property and Copyright
Access fo Interlibrary Loan

Collection Analysis and Development

Department meeting planning

Coordination of Green Textbook and LMC Materials Disposal Projects
Curricular Mapping and (Eclipse)

Essential Understandings

Standards & Alignment

Customized Literature Search Service

Information Technology Research

Materials Cataloging

Long-Range Planning for Library Media and Technology Programs

& ¢ ¥ & & & = & & O BB

Resources
o BaseCamp
« Moodle
¢ Eclipse
+ Access to District-wide online databases and resources including:
o Destiny Online Calalog
CultureGrams
World Book Online
WisCareers,
Noodletools
o Discovery Education Streaming
» Access to a vast array of instructional materials in the Madison School & Community Education Library
{MSCEL), Video Library and individua) building collections
s Access to Instructional tools (e.g, Flip Video cameras, etc.)

0000

Professional Collaboration Time Options
+ Differentiation
o 21* Century Learning Skills
s Service learning
+ Continuous Collaborative Engagement in Support of:
o Information Management and Emergent Technologies
o District-wide and school-based Learning Partnerships
o Best Practices in Resource Management, Acquisition and Delivery
o Best Practices related to Information Technology Curriculum and Instruction
ASCD professional development planning
Innovation Configuration Maps — ASDC
Connections to Strategic Plan
Data skills and retreats
Early Release planning

* & & v @
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Madison Metropolitan School District |
Teaching & Learning v
MADISON METROPOLTAN
SCHOOL DiSTRICT

Secondary Mathematics

Personnel

Instructional Resource Teacher — 6-8 Laura Godfrey 663-5313
instructional Resource Teacher—6-12 Grant Goetil 863-5222
instructional Resource Teacher — 9-12 Jeff Ziegler 442-2152
Math & Instructional Technology Resource Teacher Jenn Schramm 663-5207

Division Goals

» Disirict Sfrategic Plan - We will improve academic outcomes for all students and ensure student
engagement and student support by strengthening comprehensive curriculum, instruction, and
assessment systems in the District.

* Mathematics Task Force - To significantly improve the disfrict coherence of the mathematics curricula,
the district should give serfous consideration fo selecting a consistent set of core resources that aligns

with the District standards and supports differentiation for each grade level or course and to requiring a

common core sequence across all high schools. ‘

Mathematics Task Force - in making improvements and investing resources, the district should consider

how best to reduce the large achievement gaps among subgroups of students.

+ Mathematics Task Force - Instruction at all grade levels should focus on the integration of conceptual

and procedural knowledge; in particular, laying conceptual foundations for procedural and symbolic
manipulation skills.

Professional Development

The list below Is intended as a suggsstion of district level supports that would need to be focused on the Division
Goals and pre-planned with the Mathematics Coordinator for budgeting purposes.
«  Availability of substitute days
+ Support of inter- and intra-department collaboration
o Book Study
o Meeting planning and facilitation
o Online collaboration
o Funds for outside of contract day cross building coliaboration

» In-class support via resource teacher
* Support for access to consuliant
+ Proposal for innovative strategies
¢ Curricular mapping
» Technology Support
Resources :
« Mathematics resource teachers listed above
» BaseCamp, Moodle, Elluminate for cross-building or cross-district collaboration
» Eclipse for identifying Essential Understanding
+ Substitutes and Extended Employment for face to face collaborative work
[ 3

Professional collaberation planning with resource teacher support

13



Professional Collaboration Time Options

Book study suggestions:
o PRIME document by National Council of Supervisor of Mathematics
o How to Grade for Learning by Ken O’Connor
o Common Formative Assessments
o Fair Isn't Always Equal by Rick Wormeli*
o How Students Learn: Mathematics in the Classroom by National Research Council*
o Art and Science of Teaching by Robert Marzano
Data skills and refreats
o WIKCE Data through Turnieaf
o Infinite Campus Adhoc Reports and Cube Tools
o Develop and implement student surveys and intemews
Themes for research in best practices
o 21 Century Learning Skills
o Differentiation
o Innovation Configuration Maps — NSDC
o Connections to Strategic Plan

Research of focal, state and national standards

o Review Draft version of Wisconsin Model Academic Standards for Mathematics
o American Diploma Project

o ACT/College Readiness Standards Principles and Standards of School Mathematics by National

Council of Teachers of Mathematics
Madison Metropolitan School District K — 8 Mathematics Standards

* Copies available for loan in Teaching and Learning

14
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Madison Mefropotitan School District

Teaching & Learning

IADISON METROPOLIAN
S00L DITRICT

Secondary Science and Environmental Education

Personnel Supporting Secondary Schools

Lesli Tascer ] B63-5474 j
Planetarium (Memorial) Geoff Holt £663-6102
High School Research Project Rachel Egan 772-3253

Division Goals 2009-2010

s Linked fo the Disirict Strategic Plan, the following are goals for the 09-10 school year:
o Support curriculum mapping through the use of Eclipse, focusing on Enduring Understandings
o Safety protocols, procedures, and equipment improvement at all high schools

o Continued support & development of building instructional leaders through resources and
professional growth opportunities

Professional Development
o  Science Department Chair meetings, 6 afternoons (9717, 10/22, 12/10, 2/11, 4/15, 5/27)

s Biology Content area teachers, 1 day (21 January 2010)
s Chemistry Content area teachers, 1 day (10 November 2069)
s Middle School Leadership, 3 days (10 December 2009, 2 February, 15 April 2010)
+ M8 School-based science cadre meetings, varies by building
Support Services

The following align with and support Strategic Plan Goals and Action Plans from the Student and Curriculum
secfions as well as REal. Grant Goals #1, 2.

¢ Department/Science Cadre meeting planning
o Setting goals, faclitaied conversations, resources, research

« Curricular mapping
o Support for initial PD on purpose and process

¢ How-to PD and guided use of supporting tools (Eclipse software)
o Facilitate conversations regarding findings, questions, next steps

+ Eclipse Curriculum Manager software
o Support for small or large groups
»  Overviews
» Initial professional development on use
»  Ongoing support of workgroups
= Technical assistance

o Enduring Understandings and Essential Questions
o Support for conversations regarding these Understanding by Design topics

» Standards, Assessment & Alignment

o Support of course development and alignment to national, state and local standards
o Affas of Science Liferacy

15



= Support for using the Alias fo define enduring understandings, course expectations, ate.
» Facilitated conversations surrounding links between the Aflas, Benchmarks for Science
Literacy and Science for All Americans '
o Support for conversafion on ACT's College Readiness Standards

« Technology in the classroom

o Support for the following in science classrooms

= Use of probes (i.e. Vernier, Pasco)

Development and use of podcasts
Use of spreadsheets ({i.e. Excel)
Design and development of Drupal web pages
Wiki design, development and implementation
Ning design, development and implementation

»  Google Earth
o Microscope use & repair

s Integration of Environmental Education info the curriculum
o Support for designing and use of district resources — the Madison School Forest, local resources
o Use of energy/conservation/sustainability resourees for classrooms
o Implementing concepts of sustainability in the classroom

= Planetarium
o Designing planetarium use for specific courses & programs

« Safely
o Professional development, strategies, storage design

Resources
¢ BaseCamp
o Able to support a groups use of this asynchronous virtual meeting place
« Moodle
o Developing your class's online extension
* GPS hand-held units
s Science Notebooks
o Professional development, support, ideas for use

Professicnal Collaboration Time Options
s ACT’s College and Career Readiness Standards
o Connecting skills with science classrooms
o 21" Century Learning Skills
o Defining, identifying, and embedding within instructicnal units
+« Service Leaming/ Civic Engagement
o Support for conversations around service leaming and science
« Book study
. o How People Learn: Science in the Classroom
o Science Notebooks - Writing About Inguiry
o Classroom Assessment & Grading that Works
« Differentiation
» Connections to Sirategic Plan
» Data skills and retreats
o Support for department conversations including
*  |dentification of data sets
»  Understanding WKCE data
= Analysis of gaps
= Facilitated conversations to support closing gaps
« Early Release planning
= Looking at {(analysis of) student work

16



Madison Metropolitan School District ' ]
Teaching & Learning \ 4
| MADISON METROPOLITAN
SCHOOL DIsTRICT

Secondary Social Studies

Personnel
DCIA » 44 B0
instructional Resource Teacher Susan Hamblin 442-2147
Instructional Resource Teacher Patricia McDonald 663-1974

Division Goals

= Provide teachers with support o map social studies curriculum using the inguiry process supported by
Thinking like a Historian Framework and Understanding by Design, interfacing with Eclipse software.
« Provide Middle School teachers with support to implement standards-based instruction.
s Provide teachers with connections to local, state and national Social Studies communities.
Provide teachers with support to build collaborafive communities of social studies teachers in and across
curticular areas.
= Provide teachers with support to understand the role of Social Studies in the Strategic Plan
e Provide teachers with support to implement goals of the Strategic Plan
o Content knowledge
Civic minded skills
Cuiltural relevancy
Flexible instruction and assessment
Common required courses
Common assessments

o
o]
Q
o]
D

Professional Development

Social Studies High School Social Studies High 8/18-20, 10/13, 2/23 |3 one-day summer sessions,
Leadership Team- School Leadership 2 one-day sessions during the
Curricutum Mapping Using Team (3 teacher school year
Eclipse leaders from each high
Strategic Plan school, 1 from Shabazz,
Compliance with BP1 law and 1 from Affifiated)
Recommendations
Middle School Leadership Team |One representative from| 10128, 1212, 4/21 3 one-day sessions during the
Update Grading Guide each Middle School school year
Currleulum Mapping
Common Assessments
Social Studies Department Department Chairs from | September, October, |release time at the end of day
Chairs—Instructional Leadership jeach high school and  {November, January,

Afffliated March, April, May
Building Informed Citizens Teaching American 107, 2110, 411 3 one-day sessions during the
MMSD Teaching American History participants-70  JJune 14-18 school year plus one week-long
History Grant (with UW teachers from grades K- summer institute
Whitewater) Providing content |12
knowledge in U.S. History and
Unit/l.esson planning

17



Life During Wartime-CESAS
Teaching American History
Grant (with UW Madison)
Providing content knowledge in
U.S. History and Unit/Lesson

planning

Teaching American
History participants-12

teachers from grades 5-

12

10/15, 2/18, 4/29
June 21-25

3-one day sessions during the
school year plus one week-iong
summer institute :

Support Services
+ Department planning

o Social Studies High School Department Chair Meetings
o Social Studies High School Leadership Team
o Soclal Studies Middle Schoo! Leadership Team

» Standards-Based instruction

o Grading Guides

o Rubric for Student Work
o Common Assessment
» Curricular mapping using Eclipse
o Unit/L.esson Planning support

o Standards Alignment

o Essential Questions

o Common Assessments

o Common Required Courses
Resources

Release time
Eclipse Training
Moaodle

Madison Virtual Campus
Local Social Studies Communities {(Museums)

Professional Collaboration Time Options

s Provide background knowledge in Undersianding by Design methods incorporating Thinking Like a

»

e & & & @ & & 2 @

Historian Framework

Facilitate book studies designed to builld background knowledge in Understanding by Design,
Common Formative Assessments, and Thinking Like a Historian

Provide strategies for flexible instruction in inclusive classrooms ‘

Facilitate incorporating 21™ Century Learning Skills and Technology and new DPI standards in Social
Studies classes

Research and plan strategies to integrate civic minded skills into all Social Studies curriculum
Provide connections to Strategic Plan -~ curriculum mapping using Eclipse templates

Facilitate the meetings of professional communities during early release planning time {9-12)
Provide support during Middle School Cadre meetings

Provide conneclions to Literacy in Content Areas

Provide strategies to implement common assessment strategies

Provide resources to insure cultural relevancy in Social Studies curriculum

Research and administer resources to provide external professional development and knowledge
Facilitate alignment of secondary (6-12) Social Studies curriculum

18



Madison Metropolitan School District
Teaching & Learning v

MAADISON METROPOLITAN
SCHoOL DisTRICT

Secondary Talented and Gifted Education

Personnel

Talented and Gifted -- FAX 442-2160

tnstructlona! Resou rce Teacher-9-12 Vacant
Instructional Resource Teacher-6-12 Vacant
instructional Technology Specialist K-12 . Vacani

Division Goals

» In alignment with the District Strategic Plan, the Talented and Gifted goals include:

o Design and implement a continuum of systematic and continuous programming options {o meet
individuat student needs.

o Support schools in curricular mapping to analyze course sequences, enroliment, and rigor.

o Support schools in mapping advanced course offerings to review consastency and sufficiency,
and increase student participation

o Support schools with the Advanced Placement Inifiative grant
o Increase identification and participation of students from underrepresented populations

Professional Development
e  Availabllity of substitute days
~«  Support of inter- and intra-department collaboration
o Book Study
o Meeting planning and facilitation
o Online collaboration
Support for access o consultant
Curricular mapping
Differentiation

&

L]

Resources
s Personnel
» Moodie
s Eclipse
+ Elluminate

Professional Collaboration Time Options
* Book study
o Integrating Differeniiated Instruction and Understanding by Design

"o How fo Differentiate Instruction in Mixed-Ability Classrooms
o The Differentiated Classroom

+« Conneetions to Strategic Plan
s Review International Baccalaureate
« Innovation Configuration Maps — NSDC
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Madison Metropolitan School District Use of ACT’s EPAS/College Readiness Standards
To Inform Teaching and Student Learning
2010-11

Test Administration

March, 2010 — Pilot Administration of ACT’s Explore assessment
8% Sherman Middle School

Spring 2010-  Pilot Administration of ACT’s Explore assessment
3 9 Memorial High School

Spring, 2011 — Administration of Explore and Plan — 8th, 9% ¢ 10th

Communication/Collaboration (Students, Parents, Staff, Higher Education and Others)

Thursday, March 4, MS principals & learning coordinators mtg.
Monday, March 8™: Letter from Pam and Dan to staff
"~ Wednesday, March 10™: HS principals mtg. - AM

REAL coordinators mtg. — AM
HS assistant principal’s mtg. - PM

Friday, March 12™; REAL coordinators all-day retreat
Impiementation in buildings, PD plan, timing

Tuesday, March 16™: District-wide HS department chairs & MS learning
coordinators mtg.

Information on Explore/Plan/ ACT provided to students, parents and staff (March, 2010)

Where do I stand right now? What are my plans and goals after high school? Am I on track for
the skills that I’ll need after high school? How will my teachers and counselors use these
Explore and Plan test results? Included sample Explove and Plan Score Reports.

“Building Relationships to Ensure All Wisconsin Students Are College and Workforce Ready”™
Began use of career information from Explore/Plan
Professional Development

Attended workshop: “Aligned by Design: Education and Purpose™ hosted by
Monona Grove (September 2009)

Attend ACT workshop hosted by Monona Grove: “Using ACT’s College
Readiness Standards and Educational Planning and Assessment System (EPAS)
to Improve Student Achievement” (Summer 2010)

Linking ACT’s College Readiness Standards to Course Instruction/Student Learning
Began initial course alignment falt 2010

Linking standards through course curriculum mapping software

Use data to make thoughtful, intentional decisions about instruction, and then assess the results
of their decisions.

Identify critical course skills to include in course common assessments

Introduce use of ACT’s Connecting College Readiness Standards to the Classroom



5009 / 2010 PLAN at a Glance .

PLAN in grade 10 serves as the midpoint measure of academic progress in the
series of ongitudinal assessments that constitute a component of the ACT
College Readiness System. The longitudinal assessments algo inciude
EXPLORE®? (grades 8 and 9) and the ACT® test (grades 11 and 12). All thre(
programs share the same score scale, enabling educators to seamlessly
document student progress in grades 8 through 12. PLAN is a powerful predictor
of success on the ACT, an early indicator of coliege readiness, and a tool o help
students explore careers that match their interests. Learn more at
www.act.orgfplan.

Alby b N B B Z i e gy,

PLAN Enghsh Test

30 minutes

 Stoatan ) et et X A TR R T o Ao T Sndard b n Coilorin e Al Il A B Rl Bla il 5 el At i e A

PLAN Mathemat:os Test g

40 minutes

Content/Skillis Number of tems Content Area Numbear of ltems

Usage/Mechanics 20 ' Pre-Algebra/lgebra 22
Punctuation 7 Pre-Algebra 14
Grammar and Usage g Elementary Algebra 8
Sentence Structure 14 Geomelry 18
Rhetorical Skills 20 g Coordinate Geometry 7
Strategy | 6 E’g Plang Geomelry 11
Organization 7 E Total 49
TSME ! g PLAN Sclence Test &
Of”at B E:’D. ¥ 25 minutes L .
PLA N R ea d ing Te 8 T g” Content Area  Format Number of llems '3
B S e ? N Y Data o b
Content Area Numher of kems g oY Representation
...... " ; Earth/Space Research
Prose Fiction 3 E Sciences -4 Summaries 14
Humanities 9 E‘ Chemistry Conflicting 8
Social Studies 8 J%’ Physics J | Viewpoints
" Total 25 E? Total 30

Key Educational and Career
Pilanning Components

Approximately 65-75 rminutes
= Needs Assessment—collects information about students’ perceived needs.

» High School Course/Grade Information—helps evaluate course-taking patterns
in light of recommended core courses.

« UNIACT Interest Inventory—helps students explore personally relevant career options.

» Educational Opportunity Service (EOS}y—provides relevant college and scholarship
information based on PLAN information.



2009/

2010 EXPLORE' at a2 Glance

EXPLORE in grades 8 and 9 serves as the entry measure of academic progress
in the series of longitudinal assessments thal constitute a component of the ACT -

College Readiness System. The longitudinal assessments also include PLAN®
(grade 10) and the ACT® test (grades 11 and 12). All thiee programs share the
same score scale, enabling educators 10 seamiessly docurmnent student progress
in grades 8 through 12. EXPLORE is an early indicator of college readiness, an
effective tool for planning high school coursework, and a useful career
exploration and planning prograrm. Learn more at www.act.org/explore.

30 minutes

EXPLORE Engiish Test ‘ EXPLORE Mathematzcs Test

Content/Skills Number of ltems

30 minutes

Usage/Mechanics 25
Punctuation 8
Grammar and Usage 8
Sentence Structure 11

- Rhetorical Skills 15
Strategy
Organization

Content Area Number of tems

Pre-Algebra i 10
Elementary Algebra 9
Geomeiry 7
Statistics/Probability 4

EXPLORE Solence Teai ™ ,

30 minutes

30 minutes

Content Area Number of tems

Content Area Format

EXPLORE Readmg Test

Prose Ficlion 10
Humanities 10
Social Studies 10
Total 30

Earth/Space? { Data ) 12
Sciences Representation

Life Research 10
Sciences Y Summaries

Physical Conflicting 5
Sciences L Viewpoints

Total 28

Key Educational and Career
Planning Components
Approximaiely 45 minutes

» Needs Assessment-—collects information about students’ perceived needs.

= Plans and Background Information—gathers information about students’
school coursework plans, educational and career plans after high school,

and other relevant background information.

interest Inventory—helps students expiore personally relevant career options.
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Your Scores

PN: 98244842 123878

i EXPLORE

TAYLOR; ANNC

- GRADE: 8
CLASS/GROUP NAME: SMITH

S

TEST FORM: 00B
TEEE

ACT

S AT
B:Eé% " inthe US, inYour InYour
(125} (Fali gt} 1 W O5% % 15N 60% 9%  Schoal District Stalo
ol B4% A 80% || 49% || 63% ~ More Info at
English 16 74% 75% || 70% || 76% www.explorestudent.org
Usage/Mechanics (1-12) 09 83% 81% || 80% || 84% | , ' ~
Your Estimated PLAN
Rhstorical Skills (1-12) 08 75% 84% % || T7% Composite Score Range
Mathematics 14 47% 40% || 30% || 51% 1518 .
Reading - 16 % 78% §7% 7% PLAN Is a 10th-grads test that heips yciu plar for the
ACT tests and for college. Additional information is in
Science 15 46% 36% || 27% || 44% | | yourbookiet ifs Your Future. ]
Your High School Course Plans Your Reported Nesds [ College Readiness )

Compared to Core

Core meens minimurn number of high schoo! courses recommended
{o prepare for goliege.

1 2 a 4
Year Years Years Years

About Your Courae Plans, Your plans fali short of recommended
courses. Consider taking addiional coursss in Mathematics,
Soclal Studies, and Sclance. {Most successful coliege students
compietad ali of these recommended courses when they were In
high school.) You may want to talk to your counsslor or teacher o
make surg you are getting the courses you nsed,

=%

« Making plans for my education, carear,
and work afier high school

* Improving my writing skills

+ improving my reading speed and
comprehension

+ Improving my study skliis

¢ improving my mathematical skills

+ Improving my computer skills

+ Improving my public speaking skills

Your Plans for
After High School

Students scoring at or above these EXPLORE benchmark scores,
and teking college prep courses throughout high school, wil
likely be ready for first-year collage courses. How do your scores

compara?
e

At Above’

EXPLORE
Benchmark

About Your Scores. One or mors of your EXPLORE scores fall
balow the benchmark scores that show readiness for college-
loval work. Suggestions for improving your skilis are listad on the
back of this report. Also, taik 10 your counssior or teacher about
courses that can improve your sidlls, I's not too early to start
thinking about collegs.

e v
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TAYLOR, AN{

Development

neeprobablviabledgr
B R

Declde and doscribe the purposs of 1ol
& glven phrase or sentsnce servas In an
assay

Delete a sentence or part of & sentence
that Is clearly lrralevant 10 the sssay

f'ii’j!.c’e‘fi:w {5
tain Ideas

and Author's
Approach

Organization

Selsct the most loglonl place e add a’
santence It a paragraph

namatives

Word Cholce

Favisa sentences that are clearly
repatitive or wordy

Revise wording thatl dessnt fit an
gsgay's slyls

Supporting
Detalis

Sentence
Structure

Fix awlevard run-on sentances and
semencs fragments by using
conjunctions {llke and or buf) and
correct punctuation, as in "She trisd out
for the iead roig [bud didn't win the part?

Daclde the appropriate verb tense and
voles (activa or passive) by considering
the meaning of the entire sentence

Usage

Use adverbs and ad]sctives correctly
("stirred rapldly” and "s rapid
heartbeal™); maintain grammatioal
agrgsement {“Tom/he Is” and "Tom and
Susefthey are”); use the Hght preposition
in common phrages

Usa the right word in fraquently
confused palrs ke thera and thelt, past
and passed

Punctuation

Handia simple punctuation lssues {for
sxample, uge commas fo separale
Hems In & seiies, a8 In "$he ran slong
the diving board, jJumpsd, sailed through
the alr, and landed In the pool”}

Dolete commas that disturb the flow of g

sgitence, as in "An slephant usualiy]
I8 targe.”

Find simple details In & sentence or
paragraph In uncomplicated passages

See clear purpose of a part of an
uncomplicated passuge

Relationships

Sps relafionships between main
characters In uncomplicated Bterary
narratives

Ses clear causs-affect relationships
within a single paragraph in
uncomplicated terary nematives

Meanings of
Words

Use conlext to get the meaning of

slmple figures of spesch {for example,
“the cheapast part of tho hougse” refers
{ospuciic sealsInatheater) .. -




g

Uperauons

17 +0.18= 17.18; 0,33 x 50 = 0,165)

Solve problams in one or twe steps using
whole numbsre

Convert messurements using common

unis {inchias to fest, efe.)

Probabliiity Detarmine tha average of a set of positive
S whole numbers {for gxample, {12, 18, §,
20, 4] hag an average of 12)
Do a singte computation using data from &
- fabie or chart

Numbers: ld;nﬂ?f f:]cﬁa?s g&aﬁl are ti:n:mh;ﬂhani toa

given fraction, Including those In iowses!
Conceptsand | & ¢
Properties
Expressions, me:;gfgd the rrzfaemlng of i:as;c symiollc

axp ons {for example, b+ grepresents
lEquaﬁ?i?is’ and | ot of band g)
nequaiities Solve one-step squations in the fom

X+ aw= b, whote a and b are whels

numbers or decimals (for example,

X+3.1 =15}
Graphica] Ideniity the location of a point with & positive 2
Rapresentaticns coordinete on the numbar fine 2
Propertles of ']‘k
Plane Figures ;
Moasurement Given a geomstric figure and some of iis

{ina sepmsnt lengths, sstimate or calculats

tha length of other line segmanis ’

S

IC 04026107,

o
G|

e

Form simple general ldsag and
Generalizations mnduslmﬁs about psople, ideas, end 50
and on in uncomplicatsd passages
Conciusions
Chaouvss one plece of Information {words or
!nterpretation numbsrs) from & simpia data presentation
of Data {for example, a table, graph, or diagrar)
Understand baslc features of & table, graph,
ar diagram {for example, headings, units of
measure, axls labels)
Scientific
investigation
Evaiuation
of Modals,
Inferences, and
Experimental
Results




rk Map Es your key to hundrads of jobs in
«he Map shows 26 Career Areas {groups of
similar jobs) according to thelr basle work tasks involving
people, things, data, and ideas,

The Worlc
the work w.

The Map Is divided In 12 reglons. Each region has &
different mix of work tasks. For example, Caresr Area P
{Natural Sclence & Technologles) mostly Involves working
with {deas and things. Which Carger Areas mostly involve
working with people and data?

AR N

Whan you campteted E-XPLOE were asked to:
« choosse & Caraer Aroa you w. £8.
+ complete an Interest Inventory,

Your results are shown on the World-of-Work Map below.

* You chose Career Ares F: Flinanclal Transactions.

* Your inferest Inventory results suggest that you may enjoy
Jobs Ini map regions 7, 8, and 8. See the Career Areas in
those reglons,

There ars many jobs In these Caresr Areas. For example,
Ciime Lab Analysts yse physical evidencs to reconstruct
crime scenes. They gather, examine, identlfy, and prassive
avidenca.

The Career Arga E.Es! ba[ow shows examp
each of the 28 Career Areas. Feview all G
Areas, espacially those ihat arg shaded,

bg In
reer

Circle at least two Carser Aress that have jobs you miglht
Hke best.

Find out more gbout jobs that are fight for you. Use the
steps In your booklet, or go to www.explorestudsnt.org.

World-of-Work Map

Working with
DATA

4

£ Flnancial
Trangaetlons
2

E ]
E, Commanl-
atfons &
Hecards

B. Marketing
&

Sales 0. E&gulation

Protectlon
L

» A, Employmant-
Relatsd Sarvices

Z. Parsonal
Services
I &

Reglon 89

Y. Gomr:wnlty Saorvicas

* Ednnauen
12 W Haalm Care

Y, Anplled Arls
. g tiHen &
rakan)

I, Greative &
* Porlorming Arls

Sclence

Warking with
IDEAS

® G,

orasley e

alated

S ) Interviewer

Salesworker

C. Managemant

Distribwtion and
Dispatching Managar 3
D. Aaguiation & Protection A. Medical Dlagnosls & Trasatment (sisc
Food Inspector; Polics Officer; Detective san Arga W)
Physician; Pathologlst; Dantist; Vetarlnarian;
B E. Communieations & Racords Nurse Anesthetist
Secretary; Court Reporter; Offica Clerk
8. Social Sclence

H, Transpur:‘ Opartion

Speclalties

Pubiisher; Actuary

Scores: R6 18 A5 84 E4 C3

%Like, Indiffarent, Disiike: 34w-21—a45 ] ’

A. Employmeant-Related Services
Human Resourcas Manager; Recrulter;

B. Marketing & Salos
Agents {insurance, Real Estate, otc.); Retall

Exgcutive; Otfice Manager; HotalMotel

&. Distribution & Dispatching
Warshouse Supervisar; Alr Traffle Controller

H. Transport Oporation & Relatad
Truck/Bus/Cab Drive; Ship Captain; Pliot

1. Agticuiture, Forestry & Ralated
Farmer; Nursery Manager; Foresier

J. Compuler & Information Specialiles
Programmer; Syatems Analyst; Doskiop

Soclolegist; Politieal Sclentist; Ecenomist;
Urban Planner

T. Appliad Arts (Visual}
Artist; lustrator; Photographer; [nterlor
Deslynar

U. Greative & Performilng Arts
Writer; Muslclan; Singer; Dangar; TVAVlovie

Dirsctor

Y. Applind Arts (Written & Spoken)
Reportsr; Columpist; Editor; Librarian

W, Health Care (also see Areas G and R}
Bacreational Theraplst; Dental Asslstant;
Lcensed Practical Nurse

X, Education
Adminigtrater; Athletic Coach; Teacher

Y. Community Services
Soclal Worker; Lawyer; Paralegal; Counsalor;

Clargy

Z. Personal Services
Walter/Waitress; Barar; Cosmetologlst;
Travel Guide

J

@ 2007 by AGT, Inc. Al righis reservad.
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Your Scores

PN 99244642

123876
3
TAYLOR, ANNGC |
1404 8TH ST
ANYTOWN, USA 00600
GRADE: 10
Your Score Report so oot 5

SCHOCL CODE: 000000

TEST FORM: C0A

o
ange rihe U8,
R

- -Porcant-of-students.scoring at-or below Your score W,

inYeur InYour inYour Collega-

TEST.DATE: OCTOBER 23, 2006

_ (Fall 10th) 1% % 5% 50% T 5% 95%  Sehool Disteict State Bound 10th
SeRpbeREStae s 98] | 7a% & e 54% || 49% || 71% || 67%
English 20 83% I T8% 74% 82% T8%
Usage/Machanics (1-18) 11 90% 83% 80% BE% 87% -
° ° ’ e Your Estimated ACT )
Rhatoricai Skilis {1-16) 10 1% 72% 66% 78% 7% Composlite Score Range
Mathematics 17 70% \49% 45% 70% 85% 18:22
Pre-Alg./Migabra {1-16) OB 69% 52% 47% 68% 64% L~iime this score range i halp plan for collsge.
wy
Goometry (1-18) 08 55% 38% 85% 64% 48% | | —
: Your Educational Pians for
Reading 20 85% 4% 68% 1% 8% After High School
Science 16 41% 20% 20% 41% 33% 4-Year College or University
) - g M
Your High Schocl Course Plans Coliege Readiness Admission Standards

Compared to Core

Core msans minimum number ¢f high school courses rasommended
to prepare for college,

4] 1 2 3 4 B+
Years Year Years VYears Years Years
-You:-
Engilsh “Gare:-

Mathematies

- You:
- Qo

T

Students scoting at or above these PLAN benchmark scores, and
taking college prep courses throughout high school, will ikely be
ready for first-year ooliege courses. How do your scores compare?

PLAN [ Yourscorels: |

Benchmark

Scores Balow At Above
Engllsh 15 ]

Mathemalics 18

4 O O

Highly Sslective 28-30 y

Colleges differ in thelr admisslon standards.
For exampls, most students in "gelective”
coileges have ACT Composite scores In the
tange of 21 to 26. Some admitted students
may have scores outside the range.

A

Admission Standard Typicai Scoras
Opan 1821
Traditional 18-24
Selective 2928

“Yow.
--gorer Readin 17 v e
s 1 [ Profile for Success R
Selange = :ﬁ& Sclance 21 D D Your Caraer Area Prefarence
Management
About Your Course Plans. Your pians fall short of recommendsd About Your Scores. Ons or more of your PLAN scores fall
caurses. Consider taking additional courses In Sclence. You may below the benchmark scores that show readiness for college- Suocessiul gollege sophomores In majors
want to talk to your gounselor or teacher to make sure you are lavel work. Suggestions for Impraving your skills are lsted on the rotated to your preferred Career Area
~ ~afting the courses you nesd. back of this report. Also, talk 10 your counselor or teacher about typically have ACT Composite scores of:
coursas the” improve your sidlle. Check collags websitss to T
learn more” ., thelr admission requirements, 2428
\ ’ J o See Using Your FLA.. . .diis. J




-

TAYLOR, Al

“Your Skills

Ask for your test booklet so you can review the questions and your answers,

w.p!ahstudem.org

]
g R I

LTI

Suggestions for improving your skills are bagsed on your scores.

Content Areas

“+" = gorrect answer, “o” = no response, “x” = marked more than one answer

-~

To improve your skills you can:

challengs yourself by reading new kinds of books; experiment with new willing styles

rewrlte & paper, sharpening Its fosus Dy culting sentences not diractly related to the tople

add examples to liustrate or support major points

use transitions (ke simiflarly or {0 repsat) o compare or emphasize ideas

have & classmats read your paper to see If sentences need to be reordered for clarity

try diffarent u;ﬁenlngs and closings for & paper; say which works best and why

maks sure repstition in a paper I purposeful {to provide emphasis, unity, stc.)

verlfy that each pmnbun clearly refers 1o a noun or noun ph-rase

reread writing to maks sure the words convey ihe same tone of vary in tone for & good rsa's/o_n

isarn the difference between uses of coordinaling conjunctions (ks and or buf and
subordinating conjunctions {like after or though)

make sure pronoun person |s consistent in a sentencs; for Instancs, aveid shifts from one ("When
qne sees,..") to you("..,you are mpressed.’} .

check possessive pronouns (ke her or fis} to make sure they are used correctly

use the word have (not of) followlng verbs like could, would, and should

use commas, dashes, or parentheses to set off nonessential information in & sentence
delets unneeded commas In compound constructions, as In "Flegs waved[.] and rustied.’

check to make sure semicolons are not ussd hetwesn a dependent and Independent clause in g
sentence {for example, "Me ran alf the way to schooll;] because he was late.’}

- SUBSCORE AREA
5 {u = Unage; r = Rhotorical Skilis)
& S gy P - ¢ 5 Topic Development
Tl 1 A + uw (18 D+ r L3 oA 4 ¢
2 ¢ + u 9 0D ¢ 3 B C r Qrganization
8 A s+ oy 20 A o+ 1 37 D o wu
% 4 D o+ r 21 °C + ¢ 38 D o u
"5 B o+ r |22 C B |39 A + o
. B B8 A 23 A o+ ¥ 44 B + Word Cholce
~ = 7T D + u 28 B + wu 4.C B ¢
B8 A+ U [2 B+ u e D o+ r
g}j 9 C + r |26 A D r |4 C + u
Ll E 10 B A w |2 C o+ 1 |4 A 4 u Sentence Structure
S 1 A + u |28 D + 1 |4 D B r
3 g 12 8 ¢ 1 28 B + W 4 B G r
? i WD o+ o 0 D+ a7 A o+ 1
L 11408 o v 8 A+ u |48 A 4+ ¢ Usags
% % 5 A 4+ r 132 C + u [4 B + o
3 M8 B A T 38 C &+ u 50 8 A ¢
* 7 C o+ u 84 C & r Punctuation
- 1
i ~;- ¢ You correctly anawersd 34 out of 60 questions.
" Ef: * You omitted 3 questions,
\ ; * You ingarrectly answerad 13 guestions.
f’ §|\" T CEa e o
3 " SUBSCOHE AREA antgut éEeas
i {a = Algebra; g = Geometry}
. Basic Operations
- : ‘?&*ﬁg & @ / s‘\%‘ 2 / G‘ﬁg )
: ; U;@%\ﬁﬁ%ﬁ‘”‘/@@%ﬂi&ﬁﬁ\ @*‘g“”ﬁg‘ﬁgﬁw Probabiiity
Y 1 A + a |15 A s+ a |298 0 g
: 2 ¢ + a i B A a 0 + g
a." K 3 A + a 177 € + a 3 A+ g
X }‘ 4 O + a 18 D + a 32 ¢ s+ a Numbaers: Concapts
? 3 1§ 5 B + ¢ 19 D ¢ g 3 C 8§58 g and Properties
&= g 8 8 A g 20 A + g 3 ¢ B g Expragsions, Equations,
g l:.; 7 D+ g |2 G + & |3 A + g and Inequalities
‘@ 8 A B a (2 C 5 a {3 B C g
"#m . o G + a {28 A + g |37 D B a

To improve your skilis you can:
detarmine the discount price of tems on sale (for example, an ltem that normally cost $10.00 Is
on sale for 13% off, so the sale prige of the ltem Is $8.70

calcu!aite the score value you need on your niext math test to rales your overall grade by a osrtain
percan

predict the outcome of simple svents {for example, the sum of two B-sided falr number cubes
whsn rolled)

research, and discuss with others, the uses of number sequences (for exampls, Flbonacd,
arlthmetio, geomsiric)

obtain lists of formulas and practice substituling positive and negatlve whole numbers into the
formulas to evaluate

practice adding and subtracting algebrale expresslons such as (3h + 8K} — (B~ 2K) = ~2h + 10k

praciics aclving two-step equations such 85 2x= 18 o =32; 2X = =14; X = =7

%



.

1@ Db 8 g (27 C + a use number lines o represent lengths of segments (for example, have a friend polnt to any two
114 B o a2 0 C g points on & meterstick and mentally caloulatethe distance betwean the two points)
Properties of | determine how the sum of the Interlor angles of polygons are relatsd (for example, out the angles
: Plane Figuras off of a trlangle and arrange them to make a ling; cut the angles off of a quadiilateral and amange
+ You correctly anawered 21 out of 40 questions. them to maks & ircie) e
* You omitted 3 questions, Measureiment quiz yourself and practice using the basle area and perimeter formulas for various poiygons
» You Incorrectly answarad 18 questions.
L L - = u
S . S ——
' 1 Content Areas To improve your skllis you can:
o w';::;!‘“‘ ’;;;: ;““" /(g: Wﬁs*“\ Mslnideas and Author's | take notes on a challenging text; declde how the Information fits together as & whole
g 4
L ol S Approach , '
" i I practice writing bref stmmaries of books you have read
: + 1 A o+ 10 B8 A 19 O C .
X i 26 . 1A s 0 A s dacide who is telling a story {a child, an aduit, stc.) and I that viewpoin! relates the story wall
? i 3 A B i2 D¢ 21 © 4+ Supporting Detalis understand textusl detalls and how they contribute {0 thé author's or narator's message {for
. 4 b s 13 D e 02 © B example, strengthering or clariying it)
: 3
ET 5 B 4 14 B ¢ B/ A 4+ write an sssay about sumething you've read, supporting your ideas with evidence
B s B A 15 A 24 8 C
- g . * Reiationships use & chart or web to connact a serles of evants In a text or film, or from an everyday occurrsncs,
‘S 7 Do 16 B A 25 8 & justifying your chosen seguence
] ¢ 8 g 5 j: g + declds whether comparisons mads by the author or narator halp yeu\undarstand raiationships
. 8 + + : y
. Meanings of Words look up werd meanings and determine how the words an author or narrator uses affect peopls’s
- impressions of a lople or issus
T, Generallzations and defend or challenge the author's of narrator's claims In a text by locating key pleces of
. You corractly answered 15 out of 25 guestions. Conclugions information In, otherg sources e
[ Youomitted question. ke abourate lizations (avoldi implifications) based on details In th (fo
- T, make atocurate generalizations (avolding ovarsimpiifications) based on detalls In the text (for
L 4 You Ineorrectly answered 9 quastione. exampls, “You ive there—In that polka-tiotted house?” suggests disbellef)
Y g - Content- Areas To Improve your ekills you can;
‘:‘. % ?‘.&Q\G‘ o @ o }ga,\%& & - M
- ‘E S oD ,,95“ gﬁpo o W G ‘;\e“ Interpretation of Data know how o locate sevaeral plsces of data in a compiex table or graph (for-example, a graph with
! P ¥ P o e gt ) several curvad iines or axes displaying values that Increase by powers of tan)
% 1 A 4 11 A + 21 C take data from an experiment you or others did and use It to meke & fine graph and & bar graph
i ‘I 2 6 4 2 D ¢ 2 C &8 describs how the values of several plecss of data from & line ﬁraph are different {for exampla,
i 3 A C 13 0 28 A 4 larger or smallat)
@i 4 D A 14 B ¢ 24 8 ¢ . :
xS Sciantific Investigation do an expstiment that Includes a controf group (something used as the basis for comparison)
24 g B 15 A s % B ¢ and that uses procedures with several steps
. @} .
L0 8 B A 6B A 8 A D create a one-step experiment that will answer a specific guestion
e 7T Do 7 ¢ 3 27 C 4
_ 8 A B B 0 A 28 D B tell how two experiments are the same or different
g C A i 0 C 2 B ¢ Evaluation of Models, read deseriptions of actual experiments and, In each case, see if the reporied results support the
0 B8 A 20 A + 0 0 ¢ Inferances, and hypothesis :
: . Experimontal Results . '
. read a solentlst's opinlon about an observation and flgure out what assumptions the sclentist
T »You correctiy answered 12 cut of 30 questions. made In forming that cpinion .
i »You omitted 1 question, .
3 g * > ingorrectly answered 17 questions. -
N L Py PR _ Lo PP TN PP T ...:’/—..\‘ )
1C 023084¢

8350
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The Worldnof-Wo;k Map la your kay o hundreds of jobs ?n

TAYLOR, ANN G

AaE e

STEP 2: Your Interests
3 R R o R R e

STEP 3: Exploring Career Optlons

When you completed PLAN you were asked to:

= chooge a Career Area you would like.

The Caresr Ares List below shows examples of jobs in each
of the 268 Career Areas, FMeview all of the Career Areas,

gimllar Jobs) according to thelr baslo work tasks Invoiving
paople, things, data, and ideas.

The Map s divided In 12 regions. Each region has a
different mix of work-tasks, For example, Career Area P
(Natural Scisnoe. & Technologles) mostly Involvas working
L with ideas and things.

the work world, The Map shows 26 Career Areas {groups of .

* gomplete an Interest Invantory.

JRE thosa reglons.

Your resuits are shown on the World-of-Work Map balow,

+ You chose Career Area Gr Managemant,

« Your Intarest Inventory results suggest that you may snjoy
Jobs In map reglons 3, 4, and 5. See the Caraer Areas In

bast,

especlally those that are shaded.

Clrcle at least two Carser Arsas that have jobs you might ke

Find out more about jobs that are right for vou. Use the steps
in your i}aekEet. or go to www.planstudent.org.

World-of-Work Map

Working witk
DATA

o A Employment:  \ Pm;acnon )

Reiated Sarvices

Z. Personal
Services

i lstibuton and:
< Dispatching:-

Q. Medical
Tach-
rolagios

0.

L]

', Aoplisd Atts
fliten &
token}
\, Groative &
*  Periorming Arls

sual}
c

T F\ppllsd Arts
fa

Some yrodica

Mat
Sochl [Hagnosts
Solonca g Traa‘mans

S 10 Y g
Warking with
IDEAS

; H Tlfans ort Qperation
£y R R P
g &. Reglon 99 PEA cumsuterllrﬁu Spaglaltien S §'
L] Y. Communiy Sorvices & Construclion &e - ® saepanicar” | @
25 Malntengncs X e | 9 é
*. Educat oL ﬁﬂ?ﬁ é& Spaclaillss
galth Care anuteciuring
12 W.H na cat M Manut
& Processing

En inesring »
& Tachnolegles

P, Nalural Sclonce
& Tschgulugles

Scores: A5 14 A3 S4 E7 C6

) -_ % %Llke, Inditfarent, Dislika: 22-w-36—d40 }

A, Empioyment-Related Services
Human Resources Manager; Reorulter;
interviewer

B. Marketing & Sales
Agernts (Insurance, Real Estats, ato.}; Aetall
Salesworker

G.Management
Exgeutivey Otfice Manager; Hotel/Motel
Manager

0. ﬂegu!aaion & Protaction
Feod Inspeoter; Polies Cfilger; Detactive

E. Communieations & Records )
Beoretary; Court Repoarter; Office Clark

F. Finanelal Transactions
Aceountant; Bank Teller; Budget Analyst

. Distribution & Dispatehing
Warshoane Suparvisor; Alr Trafflo Cantreller

H. Transport Oparation & Related
Truck/Bus/Cab Drive; Ship Captaln; Pliot

1. Agriculture, Forestry & Ralated
Farmer; Nursery Manager; Forester

J. Computer & Information $peolalties
Programmas; Systems Analyst; Dasklop
Publleher; Actuary

«. Consatruction & Malntenance
Carpanter; Electrician; Bricklayar

L. Craféts & Related
Cablnetmaker; Tallor; Chei/Cook; Jeweler

M. Manufacturing & Processing
Tool & Dle Maker; Machinist; Waider; Dy
Claaner

N, Mechanical & £lectrical Spaclaities
Auto Mechanie; Alroraft Machanic; Offles
Mechine Repalrar

i -Career}&rea Lis;

it S i

G, Enginaering & Technologles
Englnesrs {Civil, ato.); Technlclans {Laser,
ste.j; Architact

P. Natural Scisnce & Technologlas -
Physlclst; Blologist; Chamist; Statistician

Q. Madidal Technologles (aleo see
Ataa W)

Pharmacist: Optleian; Distitian; Technologlsis
{Surgloal, ale.}

A. Medica! Dlagnoeis & Treatment {aiso
see Aroa W)

Physician; Pathologlst; Dentlst: Velerinadan;
Nurse Anesthetist

S, Spoial Sclehca
Soclologlst; Political Sclentlst; Feonomist;
Urban Planner

T. Applled Arta (Visual)
Artist; lustrator; Photographer; Interlor
Designer

U, Creative & Performing Arts
Whiter; Muslclar; Singer; Dancer; TV/Movis

Director

Y, Applied Aris {Written & 5po!<em}
Reporter; Columnist; Editor; Librarfan

-

W. Heaith Care {(also see Arsas (G and R)
Recreational Theraplal; Dantal Asslstant;
tivensed Practioal Nurse

X. Education
Administrator; Athletio Coach; Teachsr

Y. Community Services
Soclal Worker; Lawyar; Paralagal; GOunselar;

Clargy

Z. Porsonaj Services
Waiter/Wallraus; Barbei; Cosmetologlsi;
Travel Guide

S
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\AVID

Decades of College Dreams

AVID (Advancement Via Individual Determination) is a college-readiness systefn

designed to increase the number of students who enroll in four-year colleges. Although
AVID serves all students, it focuses on the least served students in the academic middle.

The formula is simple - raise expectations of students and, with the AVID support system
in place, they will rise to the challenge.

Today, AVID has been adopted by nearly 4,000 schools in 45 states, the Disirict of
Columbia and 15 countries, and serves more than 320,000 students, grades 4-12. Schools
and districts have taken methodologies and strategies from the elective course and
mmplemented them schoolwide and districtwide to impact their entiré communities and
create articulated programs of college success.

At the high school and middle level, AVID students are enrolled in a school’s toughest
classes, such as Advanced Placement®, and receive support in an academic elective
class—called AVID-—faught within the school day by a trained AVID teacher. In the
accelerated elective class, AVID students receive support through a rigorous curriculum
and ongoing, structured futorials. AVID elective teachers support AVID students by
providing academic fraining, managing their tutorials, working with faculty and parents,
and by helping students develop long-range academic and personal plans.

Schoolwide achievement results from the professional development received by subject
area teachers, counselors, administrators, district administrators, and especially through
the success of the students targeted for the AVID elective. Use of AVID methodologies,

such as Cornell note-taking, and group collaboration, in all classes helps create a college-
going culture across the campus.

AVID Elementary is a foundational program for elementary sites (grades 4-6), designed
as an embedded sequential academic skills program. It is intended for non-elective,
multi-subject, multi-ability level classrooms. This is the newest part of building a
districtwide pipeline to create college-ready students.

What differentiates AVID from other educational reform programs is its astounding
success rate. Since 1990, more than 65,300 AVID students graduated from high school
and planned to attend college. Of the 2008 AVID graduates, 97% planned to aftend a
post secondary institution; 66% in four-year institutions and 31% in two-year institntions.

For more information, visit us at
www.avidonline.org
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The mission of AVID is to ensure that all students, and most especially students in the middle capable of completinga =~ -~
college preparatory path:

» . Will succeed in the most rigorous curriculum.

> Will enter mainstream activities of the school.

> Will increase their enrollment in four-vear colleges.

»  Will become educated and responsible participants and leaders in a democratic society.

AVID is a good program for those students who could make it in a challenging curriculum if they had some
support. The AVID program plans to place its students into accelerated, honors, and AP classes as they are ready.

AVID recognizes that the only way students can get into and through college is by perseverance, hard work, and, as the
program name reveals, “individual determination.” AVID students do not receive any special breaks. AVID does provide
what first generation college students usually lack: high expectations, encouragement, academic support, a vision that
college is attainable, and guidance in ways to negotiate the system. AVID involves students in a strong group of peers
and adults who share a commitment to academic achievement and who work together to help the group succeed.

The AVID elective teacher fills three roles: teacher, academic coach, and mentor. AVID is an elective course of study
taught within the school day, so the teacher has regular contact with the AVID students throughout the school year.

The AVID Goal

The AVID program’s objective is to prepare its students for enrollment and successful participation in four-year
universities such as those found in the UW system and private universities. Meeting the enrollment requirements for fl,
schools often supersedes admission requirements for many out-of-state colleges and universities. .

What does AVID accomplish?
AVID is designed to achieve specific objectives:

» To support students in rigorous college preparatory programs and to enroll students in advanced placernent classes
and other upper level courses in High School.
To develop good study habits and academic survival skills, such as, note taking, essay writing, and time
management. '
To support students in maintaining grade point averages that will be competitive in applying to four-year colleges
and universities.
To foster positive attitudes toward school and higher education. '
To help students become knowledgeable about colleges, develop a plan to get in college, and apply to appropriate
colleges and for financial aid.
» To enroll 100% of AVID graduates in colleges and universities including 80% in four-year institutions

YV VY ¥

Did You Know That...
In California (where the AVID program started), the statewide average for seniors completing the University of California

college entry requirements is 34.8%7
AVID seniors completed those requirements at an 84% rate.
Over 50% of students who enter college do not make it to their sophomore year?
AVID students are successful in college - 89% of those who entered college were still enrolled two yéar(

later. In 1999 more than 70% of AVID seniors enrolled in four-year colleges or universities. The nationai
average was 24.6%.



‘Who Qualifies for AVID?

The criteria for AVID are:
1. Abﬂity

% Academic potential o succeed in college preparatory courses and in college with tutorial support, typically a
GPA of 2.0 — 3.5 (C to B+) average is required.
2. Desire and Determination

4+

% A desire to aftend college.

< A willingness to undertake demanding preparation for college.
3. Special consideration

< Traditionally under represented students in college

¥ Those in low sociceconomic households (as determined by eligibility for free or reduced price lunch).
First generation in their family to attend college
Students who are historically unlikely to attend college

Students who face some challenge or possible block to attending college.

’O
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NOTE: A student does not have to meet all of the criteria, a student may have other circumstances that merit
participation in the program.

Some Final Considerations

The AVID program requires hard work and perseverance. It is effective only if student participation is voluntary.
Students must sign a contract agreeing to:

% Enroll in AVID for at least three years or until they complete high school

<+ Study at least two hours a day and complete all assignments
% Maintain an AVID binder in which to take class notes

_ % Participate in AVID tutorial groups

<+ Take a rigorous course of study

% Participate in AVID field trips and activities

Take the PSAT, PLAN, SAT, and/or ACT

*,

> e
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Parents also must sign agreeing to:
% Support all AVID academic requirements
** Encourage and support their children’s academic success

"

% Attend AVID parent meetings

AVID students are also encouraged to fake part in school gports, on-campus clubs, student government, and/or comnumity

service. Students are provided with the opportunities to participate in Advanced Placement and other rigorous college
preparatory courses.

NOTE: Students who have a history of attendance problems, low motivation, poor academic performance, or discipline
problems are not suited for this program. AVID is not a remedy for these issues. The target student should be willing to
work and have a positive outlook, Consider that most AVID students have near perfect attendance and citizenship. Many

of the typical AVID students are the ‘good kids’ who generally get overlooked at school because they do their work and
they don’t cause problems.

One Last Thought...

...95% of AVID students reported enrolling in college, 78% in four-year institutions and 17% in community colleges.

AVID is an international program that has been adopted by 3,500 middle and high schools in 45 states, Canada, and 15

~ountries. It has received recognition and honors from several state and national organizations. If you are interested n
i & information about AVID, please speak with your AVID Site Coordinator Kate Brien 204-1832 (East), Phonekeo

- _luarath 204-3738 (La Follette), Stacy Eslick 663-6061 (Memorial), Lee Ann Johnson 204-3350 (West). You may also

contact David Watkins Madison Metropolitan School District AVID Coordinator at 663-1975 or visit the AVID website
at hitp://www.avidonline.org/.







Math Courses

Algebra 1 (E,M,W)
ar 1 <
ve Algebra 1 (L)
Year Algebra 1 Honors 1 r
Year Integrated Math 1 1
& Year Geometry 1 L -« o @
- o Year Geometry Honors (E,M,W) ] - o o .
Honors Geometry (L}
. Year Integrated Math 2 (E). ] - ®
integrated Mathematics 2 (W)
Algebra 2 — Trigonometry {L)
“ “ Year Algebra 2 — Trig (EW) 1 L & & *
Algebra 2fTrig (W)
. Algebra 2 - Trig Honors (W)
& % Year Algebra 2/Trig Honors (M) 1 & & *
- Honors Algebra 2 - Trigonometry (L)
s | s Year Integrated Math 3 (E). ] - -
Integrated Mathematies 3 (W)
1 @ Year Pre-Calculus 1 < - & -
o - Year integrated Math 4 {E? ; - s
Integrated Mathematics 4 (W)
Advanced Algebra - Analytic
& Year Geomeh‘y {E) % L4 - o4
Algebra 3 (M,W)
* Year Algebra 3 Honors 1 2
. Functions, Statistics, and -
¢ Year Trigonometry 1 v
& &3 Year Algebra/Geometry Survey 1 -
L3 & Year Statistics H &
B & Year Statistics AP 1 &3 & 3 %
Calculus AB — AP (M)
@ | o - Year AP Caloulus AR (E) i - + & +
Caleulus | AP {L)
Calculus AB AP (W)
Caleulus BC — AP (M)
L Year AP Catculus BC (E) 1 4 * *
Caleulus H AP (L)
Algebra Concepts TC* (E}
- Year Algebra Concepts TC (L) N & - o &
Algebra Concepts for Transcripted
Credit {M,W)
L3 L < Year introduction to Programming 1 &
« o Year Computer Science AP 3 »
212512010
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Madison Metropolitan School District — Curriculum Mapping Template

School:

Master Course: Grade/Level: | Content Areals): | Unit/Concept: Month(s):

Desired Resuifs

Add Enduring Understandings

Add Knowledge

Assessment Evidence

Assessments
(What tools are used to determine sfudent understanding?)

Duration:

Add Assessments

Learning Pian

Learning Activities
(What activities will students engage in?)

Add Activities

——



Madison Metropolitan School District — Curriculum Mapping Template

Curricilar Resources

Resources
Add Regources

R Standards™

rade Level/Co

Add Report Card Standards:
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Summary of the Individualized Learning Plan
{As prepared by the ILP steering committee)

GOAL:; Success for all MMSD students and teachers.

Success is defined as the achievement of something desired and planned.
As a steering committes, our desire and plan is to promote a strategic

hub of principles, learning standards, skills and activities that connect,
support and sustain all students and school professionals, in order to
maximize students’ K-12 success and help them and school staff identify
and achieve their personal, civic and work aspirations.

QOur conclusions and, therefore, our starting points:

>

The Madison community has expectations for schools to offer customized
learning experiences and personalized educational programming.

Individualized Learning Plans are “shovel-ready” tools by which the district can
accomplish much of its strategic plan.

Individualized Learning Plans are at the hub of the district’s REal. commitment to
relationships, engagement and learning.

The REal commitment is readily sustained through I1L.Ps.

ILPs, with several other considerations, share the strategic hub of the district’s
vision for student and staff success.

The ILP documents academic achievement, career awareness and education, and
life-management skills—the whole child.

The ILP is a school-wide process in which all staff plays a crucial part, since all
staff are involved in educating the whole child.

The ILP helps staff consider students in holistic terms, and it helps staff consider
their courses in the larger context of preparation for hLife.



ILP Action Plan Strategies

S/N  Action Plan
Strategies

S

E BN G 2 S e SRR SRS I e

2 Action Plan 1.1 Create and d:strihute the means to commumcate the ILP purpose, process, and tool for all stakeholder groups.

3 Action Plan 1.2 Create a professional development plan for aii staff groups to be implemented by the end of the 2010-11 school year

5 Action Plan 2.1 Each Eevet (elementary, m:ddle, high} wﬂi orgamze a planning team to create a developmenta!iy appropnate and con51stent ILP
blueprint and related elements and processes concurrently and with consideration of the other K-12 levels, -

6 Action Plan 2.2 | The district-wide implementation plan will account for organizational considerations such as time for students to work on their
iLPs, and delivery structures like RSG Conferences and advisory programs. The plan will be presented to and discussed with MTI.

7 Action Plan 2.3 | The ILP information will be merged with the appropriate databases in Infinite Campus in order to enable greater access and
efficient use of data by staff,

8 Action Plan 2.4 | A central problem-solving team will be organized to address issues that arise during the implementation and on-going

ment of the ILP

9

10 | Action Plan 3.1 Create an evaluat!on that wull gather data from staﬁ regardmg thetr mterest, Skllls and know!edge in usmg the !LP svstem. The
evaluation system will be used to measure progress over subsequent years.

11 | Action Plan 3.2 | Based on staff perceptions as measured by Action Plan 3.1 evaluations, a professional development/support system will be
implemented to addres identified needs.

12 T 7 l Sk i

13 i ActionPlan4.1 | All 9"h -grade students will begm an ILP during 2010- 2011 and each succeeding 9"-grade class will begin an ILP as they enter high
school,

14 | Action Plan 4.2 | All 6™-grade students will begin an ILP during 2011-2012, and each succeedmg 6™-grade class will begin an ILP as they enter middle
school.

15 | Action Plan 4.3 | All incoming kindergarten students and their families and all elementary students new to the MMSD and their families will meet
with the teacher to develop goals for the school year using the ILP as the guide during 2010-2011. Each succeeding kindergarten
class will begin an ILP as they enter school. ‘




Action Plan Tasks

Project Management Plan

's/N

Goal/
Activity

Description

Planned Start
lDatelz

Planned
End
Date

Responsibility

1

s

Bplication oy i) fesige]
1.1 Action Plan 1.1 Create and distribute the means to communicate Steering Committee
the ILP purpose, process, and tool for all
stakeholder groups.
111 (Task1.1.1 District-wide team meetings March 2010 Steering Committee
1.1.2 | Task1.1.2 On-going communication and PR September 2010 Steering Committee
113 | Task1.1.3 PD for community partners by level teams 10-11 Steering Committee
1.1.4 | Task1.1.4 Community awareness for all stakeholders 10-11 Steering Committee
1.1.5 | Task1.1.5 '
1.2 Action Plan 1.2 Create a professional development plan for all staff | July 2010 Steering Committee,
groups to be implemented by the end of the 2010- School based and
11 school years. leveled teams, CEW
staff
121 |Task1.2.1 District-wide team meetings March2010 Steering Committee
1.2.2 | Task1.2.2 Create school-based teams September 2010 Steering Committee,
Teacher Leaders
1.2.3 | Task1.2.3 WisCareers led PD with implementation team April 2010 WisCareers
1.2.4 }Task1.2.4 Summer PD for high school transition pilot May 2010
1.25 | Task1.2.5 Back-to-school orientation presentations at all September 2010 Teacher Leaders,
levels , Steering Committee
1.2.6 |Task1.2.6 Annual MMSD staff led development {run by REal, | October 2010 Ongoing | Steering Committee
' | T&L, NESC)
12,7 sk 1.2.7 Expand district-wide team to inc!uld’?qq_re staff Spring 2010 Steering Comn"*'/**g\e,

}
o




S/N

agement Plan

éoail
Activity

)| and community members I
in f BESAR N rlictars

Descripiion

:

Planned Sta
Date

Planned
End
Date

Responsibiiitf

— Teacher Leaders
Tl

2.1 Action Plan 2.1 Each level (elementary, middle, high) will organize
a central problem-solving team to address issues
that arise during implementation, as well as the Steering Committee,
on-going process of creating a developmentally- Project REaL
appropriate and consistent ILP blueprint. Spring 2010 Teacher Leaders
211 |Task2.1.1 Create district-wide team Steering Committee,
Teacher Leaders
2.1,2 | Task 2.1.2 Needs assessment of infrastructure Steering Committee,
School based and
leveled teams, CEW
October 2011 Ongoing | staff
213 |Task2.1.3 Response to needs assessment by steering Steering Committee,
committee Teacher Leaders,
Research and
Evaluation,
Management team,
Spring 2011 Ongoing | Instructional Council
2.2 Action Plan 2.2 As the implementation plan is developed,
organizational considerations wili be accounted, for
inciuding time, structures (RSG and Freshman Central problem-solving
Advisories), and the plan will be presented to MTL. team, Teacher Leaders,
2.2.1 | Task2.2.1 Ongoing funding / lobbying conversations March 2010 Steering Committee,
Ongoing | Research and




Project Management Plan
i : .

S/N  Goal/ Description Planned Start Planned Responsibility
| Activi'tv ' Date End
o Date
Evaluation,
Management team

2.3

Action Plan 2.3

Aion Ian 3.1

The ILP information will be merged with the data
bases associated with appropriate aspects of
Infinite Campus in order to enable greater access

and efficient use for
ks =

Create an evaluation that will gather data in

Spring 2010

Research and
Evaluation and CEW
staff

A = i

Steering Committee,

relation to staff's interest, skills and knowledge in School based and
using the ILP system, The evaluation system will be June leveled teams, CEW
used to measure progress over subsequent years. | September 2010 | 2013 staff
3.2 | ActionPlan 3.2 Based on staff perceptions as measured by Action Steering Committee,
k Pian 3.1 evaluations, a professional Teacher Leaders,
development/support system will be implemented Research and
to address needs. Evaluation,
Management team,
B June 2013 Ongoing | Instructional Council
3.2.1 Tagk 3.2.1 Staff surveys 1o assess change readiness in October. CEW staff, Research
and March and Evaluation and
March | school based problem-
October 2010 2010 solving team.
3.2.2 | Task3.2.2 Steering Committee evaluates 3.2.1 results : 'ﬁ CEW staff, Research
' andiEvaluation, school
baséd and Steering
. Committee.
) June2011

W 1
S
-

R




Activity

Task 3.2.3

Description

Create surveys of pilot programs

Planned Start
Date

Fall 2010

Planned
End

~ Date

| CE ta, search |

Responsibility

and Evaluation, school
based and Steering
Committee.

3.2.4

Task 3.2.4

Staff surveys of pilot programs

June 2011

CEW staff, Research
and Evaluation, school
based and Steering
Committee.

4.1

Task 3.2.5

Action Plan 4.1

Steering Committee reviews staff surveys of pilot
programs

All 9"-graders students will begin development of
an ILP in September 2010

June 2011

CEW staff, Research
and Evaluation,
school based and
Steering Committee

School based and
Steering Comimittee.

4.1.1

Task 4.1.1

Year-long pilot ILP use in High schools with CTE and
Counselors

School based and
Steering Committee,
relevant high school
staff.

4.1.2

Task 4.1.2

Pilot with select 9 graders semester 2

January 2010

School based and
Steering Committee,
relevant high school
staff.

4.1.3

Task 4.1.3

Summer school transition course with 8-9' graders

Summer 2010

School based and
Steering Committee,
retevant high school
staff. ‘




Project Management Plan

S/N Goal/
Activity

Planned Start Planned Responsibility

Date End
Date

Description

4.1.4

Task 4.1.4

Annual curriculum development by level teams and
community partners

Summer 2010

School based and
Steering Commitiee,
relevant high school
staff, Julie Koenke and
Kathy Price.

4.1.5

Task 4.1.5

Steering Committee to create pilot evaluation tool

November 2010

Steering Committee,
relevant high school
staff,

4.1.6

Task 4.1.6

Steering Committee evaluates pilots in June.

June 2010

CEW staff, Research
and Evaluation,
Steering Committee
and relevant high
school staff.

4.2

Action Plan 4.2

All 6M-grade students will begin development of an
ILP in September 2011.

September 2011

CEW staff, Research
and Evaluation, School
based and Steering
Committee, relevant
middle school staff,

4.2.1

Task 4.2.1

Year-long pilot ILP use in middle schools with CTE
and counselors :

CEW staff, Research
and Evaluation, School
based and Steering
Committee, relevant
middle school staff.

4.2.2

Task 4.2.2

Evaluate pilot.

May 2011

CEW staff, Research
and Evaluation, School
based and Steering
Committee, relevant
middle school staff.




Annual curriculum development by levél teams and

423 |7ask4.2.3 S
community partners
Summer
4.3 | Action Plan 4.3 All elementary school students will begin Reach teachers and
development of an ILP in September 2012, elementary level
X September 2010 team.
43.1 |Task43.1 Staff implement ILP with Ready, Set, Goal\ . September 2010 Reach teachers and
conferences elementary level
team.
432 Task4.3.2 Annual curriculum development by level teams and School based and
: community partners Steering
' Committee,
relevant school
staff and
community
Summer partners.




Madison Metropolitan School District Survey Systems & the National Student Clearinghouse
StudentTracker System

One of the many things the Madison Metropolitan School District (MMSD) does to assess its performance is to conduct
an annual graduation survey to determine student readiness for success beyond high school. The MMSD Senior Survey
is distributed to all high school seniors at the end of the school year. This annua) survey is designed to obtain
information from seniors on a variety of issues related o their high school experience, as well as their future plans.
This survey’s administration, although it has been modified somewhat over time, has been conducted for several years.
Stadents’ responses bave been aggregated to provide data for all participating seniors. In addition, responses are
analyzed for individual schools and for the following subgroups: gender; ethnicity; meal program eligibility;
participation or non-participation in work-based learning opportunities; and students planming to enter a four-year

college afier graduation. However, an insufficient number of surveys were completed over time to provide relizble
data that could be analyzed.

To address the above concern MMSD received 2 (.8, Department of Education Srnaller Learning Comimunities
Supplernental Grant Award of 28,625 dollars. This additional grant award will help the district to continue the
implementation and data analysis of the cwrrent MMSD Survey Systems. Each high school site staff would examine
how to connect the current MMSD Survey Systemns with the Nationat Student Clearinghouse and their StudentTracker
System. Establishing the connection of the MMSD Survey Syster and the National Student Clearinghouse (NSC) ag
data collection tools is crucial to the use of our post-graduation survey data. Tt has been well publicized that as states
and school systems work to align expectations in high school with the demands of post-secondary education, their
needs to be better data on student snecess when they leave the PreK-12 system and enter post-secondary options.
MMSD currently does not have a data system that enables this two-way communication.

With the ability to connect, the current MMSD Survey Systems with the National Student Clearinghonse and their
StudentTracker System would allow MMSD to:

+  Continue the implementation and date analysis of the current MMSD Survey Systems.
»  Exarnine how to connect the current MMSD Survey Systems with the National Student Clearinghouse
StudentTracker System.

»  Determine the percentage of each high school graduates who enrolled in college within 15 months after
graduation.

¢  Determine the percentage of last year’s graduates from each high school who needed remediation in college,
and how this percentage varied by student income and ethnicity.

#  Determine the percentage of students who met the proficiency standard on the state high schoo) test (WK.CE)
and still needed remediation in the same subject in college.

»  Examine how students’ ability to stay in and complete college is related to their high school courses, grades,
and test scores,

¢  Address the need for a standardized method for measuring the actual educational outcomes of students once
they finish high school.

&  Identify key information on gradeates® family backgrounds, high school activities and methods of college
preparation that cannot be determined from our current school records.
Developed a detailed statistical analysis plan for the four-year project.

*  Provide our schools with a comprehensive, longitudinal view of what high school graduates are doing after
high school.

» Infegrate the NSC data with other decision support systems within the district including the data warehouse
and the data portals ]

»  Provide evidence-based best practices through workshops, serninars and applied research.

«  Examine how MMSD high schools compare to Wisconsin schools with similar student demographics.

»  BExamine the data to determine how the schools would use the data in the school improvement plan (SIP) as it
relates to the district strategic action plan.

¢  Shate the results anneally with MMSD staff, local post-secondary educators, and local business leaders to
improve educational practices for future cohorts of high school students,
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Student Action Research (StAR)

Student Questions

Students have developed questions based on their own interests and observations.
Students are following the action research process as they develop understanding for the
complexity of the issue and how their own behavior can impact the outcome of the issue.
Below are some examples of questions students have generated:

1

What can we do to ensure that all students are reading at the proper grade level at
all times? — Tia

. How can I influence students to succeed in the classroom? - Brittany

. How can what I learn about student-teacher relationships be helpful to others? -

Dwayne

‘What is a student leader...and how do the behaviors/mannerisms/charactenstics
that teachers/administrators exhibit contribute to/subtract from a student
becoming a leader? - Filippo

What is causing students to not meet the reading and writing requirements of their
grade level? Does it differ by “racial/ethnic” group? - Kweku

How can I encourage students to use their voice to solve problems in the school
district? - Mitch

Why do certain groups of students in the MMSD take more AP/Honors classes
than other groups? - Nathan

How can I influence students to take high school classes more seriously? - Taylor






