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Madison Metropolitan School District Strategic Plan

Core Elements*

*The Madison Metropolitan School District Strategic Plan Executive Summary was approved by the
Board of Education on July 21, 2009. The Core Elements were included in the Executive Summary.

Mission Statement

Our mission is to cultivate the potential in every student to thrive as a global citizen by inspiring a love of
learning and civic engagement, by challenging and supporting every student to achieve academic
excellence, and by embracing the full richness and diversity of our community.

Belief Statements

1. We believe that excellent public education is necessary for ensuring a democratic society.

2. We believe in the abilities of every individual in our community and the value of their life
experiences.

3. We believe in an inclusive community in which all have the right to contribute.

4. We believe we have a collective responsibility to create and sustain a safe environment that is
respectful, engaging, vibrant and culturally responsive.

5.  We believe that every individual can learn and will grow as a learner.

6. We believe in continuous improvement informed by critical evaluation and reflection.

7. We believe that resources are critical to education and we are responsible for their equitable and
effective use.

8. We believe in culturally relevant education that provides the knowledge and skills to meet the
global challenges and opportunities of the 21* Century.

Parameters

1. The district’s highest priority is to create and sustain a learning environment that enables all
students to maximize their potential.

2. Allindividuals are treated with dignity and respect.

3. Expectations are high and clear for all.

4. Community input is valued and actively sought.

5. Families, schools, businesses, organizations and communities work as partners.

6. Communication is timely and accessible.

7. Data informs decisions.

8. Decision-making processes are transparent.

9. The district’s culture is one of accountability for work, actions and results.

10. Research-based practices guide instruction.

11. A culture of creativity and innovation is nurtured.

12. Leadership and collaboration are fostered at all levels.

13. Our practices are held to an environmentally ethical standard.
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Strategic Objectives

1. Student:

We will ensure that all students reach their highest potential and we will eliminate achievement
gaps where they exist. To do this, we will prepare every student for kindergarten, raise the bar
for all students, create meaningful student-adult relationships, and provide student-centered
programs and supports that lead to prepared graduates.

2. Curriculum:

We will improve academic outcomes for all students and ensure student engagement and student
support by strengthening comprehensive curriculum, instruction, and assessment systems in the
District.

3. Staff:

We will implement a formal system to support and inspire continuous development of effective
teaching and leadership skills of all staff who serve to engage and support our diverse student
body while furthering development of programs that target the recruitment and retention of staff
members who reflect the cultural composition of our student body.

4. Resource/Capacity:

We will rigorously evaluate programs, services and personnel through a collaborative, data-driven
process to prioritize and allocate resources effectively and equitably, and vigorously pursue the
resources necessary to achieve our mission.

5. Organization/Systems:

We will promote, encourage, and maintain systems of practice that will create safe and productive
learning and work environments and that will unify and strengthen our schools, programs,
departments, and services as well as the district as a whole.



