Madison Metropolitan School District

Strategic Planning

1st Annual Update

May 26, 2010
5:00-9:00 p.m.

Goodman Community Center

Facilitator — Dr. Keith Marty

Agenda

WEICOME ... Maya Cole
President, Board of Education

Daniel Nerad

Superintendent of Schools, Madison Metropolitan
School District

Keith Marty, Facilitator

Superintendent of Schools, Menomonee Falls School

District

Introductions, Setting Expectations .............cccccoeeeeee. Daniel Nerad, Keith Marty

Community Building Activity...........cccooeiiiiiiiiiiie. Keith Marty

Review of Documents ...........cccoooviiiiiiiccccceece e, Daniel Nerad

Year 1 Priorities by Action Plans:
Student ... Susan Abplanalp, John Harper
CUMICUIUM e Lisa Wachtel, Nancy Yoder
St Robert Nadler, Pam Nash
Resources / Capacity..........cccceeeeeevieeeeeeeiiin, Erik Kass, Kurt Kiefer
Organization / Systems ........ccccccvvevieieiiiiieeeeeeeen. Steve Hartley

Setting Priorities for 2010-2011 ..., Keith Marty

Next Steps — Report to the Board of Education............ Daniel Nerad, Keith Marty

ClOSING .- Daniel Nerad

Attachments:
* Strategic Plan Action Plans — Year 1 Priorities
* Core Performance Measures



