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REVENUE 
Local Sources 
State Sources 

Federal Sources 
Other 

TOTAL REVENUE 

EXPENDITURES 
Salary and Benefits 

Other Objects 
TOTAL EXPENDITURES 

EXCESS (DEFICIT) 
REVENUE OVER EXP. 

Excess (Deficit) Over Previous 
Fiscal Year 

:EGINNING FUND BALANCE 

ENDING FUND BALANCE 

FUND BALANCE AS % OF 
EXPENDITURES 

FUND BALANCE AS A # OF 
[ONTHS OF EXPENDITURES 
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10.69% 

1.28 

10.02% 

1.20 

7.20% 

0.86 

Page: 3 
02124110 - 3:21 PM 

3.74%~ 

0.45 

Integrity Commitment Performance 

-0.35% -5.72% 

(0.04) (0.69) 

All Assumptions have been provided by the District 



PMA 
Integrity Commitment Performance 

FINANCIAL NETWDFlK 

REVENUE 
Local Sources I ~ ~~, I 
State Sources 

Federal Sources 
Other 

TOTAL REVENUE 

$17,877,678 
$6,260,977 

EXPENDITURES 
Salary and Benefits 1-"'$:;67"',';'47"'2",6'"5"2;---;;$7"0"",2"'9"2:-,4;:;3'"6--:4"';.2"'%"', --"$7"3"',3"7"'8-:,6"'1"'8--;:8"'.8"%;---$:::7"6",8"5"7,"'0::::3"'8 ---;4."7;;-%;---:$"8"'0"',4"'8"'6,-::5"'66;--47 ."7''''10'''---;$''8::4"'',3'''0''9 ,-=5474:--47."7,;-;110 

Other Objects 
TOTAL EXPENDITURES 

EXCESS (DEFICIT) 
REVENUE OVER EXP. 

IEGINNING FUND BALANCE 

ENDING FUND BALANCE "'~ 

FUND BALANCE AS % OF 
EXPENDITURES 

FUND BALANCE AS A # OF 
lONTHS OF EXPENDITURES 
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0.00% 0.00% 

0.00 0.00 

0.00% 

0.00 
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0.00% 

0.00 

0.00% 0.00% 

0.00 0.00 

All Assumptions have been provided by the District 



PMA 
FINANCIAL NETWORK" 

:Fll'nd38-J>roJections Analysis 

REVENUE 
Local 

Other Financing Sources 
Other 

TOTAL REVENUE 

EXPENDITURES 
Principal 

Interest 
Other 

TOTAL EXPENDITURES 

EXCESS (DEFICIT) REVENUE 
OVER EXPENDITURES 

BEGINNING FUND BALANCE 

PROJECTED YEAR-END FUND 
BALANCE 
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Madison Metropolitan School District 

4049.66% $2,758,753 1.89% 

50058% 

$0 
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~PMA .,-m f:lNANC1AL NETWORK 

]J:uIid39~ProJections .Analysis 

REVENUE 
Local 

Other Financing Sources 
Other 

TOTAL REVENUE 

EXPENDITURES 
Principal 

Interest 
Other 

TOTAL EXPENDITURES ,. 

EXCESS (DEFICIT) REVENUE 
OVER EXPENDITURES 

Madison Metropolitan School District 

-71.9% 
-8.8% 

-100.0% 

$3,520,000 
$1,342,038 

-37.5% 
-15.9% 

$3,070,000 
$1,170,726 

-12.8% 
-12.8% 

Integrity Commitment Performance 

$3,155,000 
81,090,126 

2.77% 
-6.88% 

BEGINNING FUND BALANCE :<> "~ . ~~$;t5tr~~a~ "~~~iii:ji~:Ni1~ffi't$(itt~~~.~~.l!iR1f~tl:t4~J,l~~Af,1$..~.t A?,~$$~5r~3JtiJfi£1~rii~"tilii: 

PROJECTED YEAR·END FUND 
BALANCE 
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;F'iiru:t41."Projections Analysis 

REVENUE 
Local 
Other 

TOTAL REVENUE 

EXPENDITURES 
Salary and Benefits 

Other Objects 
TOTAL EXPENDITURES 

EXCESS (DEFICIT) REVENUE 
OVER EXPENDITURES 

BEGINNING FUND BALANCE 

PROJECTED YEAR-END FUND 
BALANCE 

© 2009 PMA Financial Network, Inc, 

Madison Metropolitan School District 
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PMA 
FiNANCIAL NETWOR!'( 

')?ulld50-Projections Analysis 

REVENUE 
Local Sources 
State Sources 

Federal Sources 
Other 

TOTAL REVENUE 

EXPENDITURES 
Salary and Benefits 

Other Objects 
TOTAL EXPENDITURES 

EXCESS (DEFICIT) REVENUE 
OVER EXPENDITURES 

BEGINNING FUND BALANCE 

PROJECTED YEAR-END FUND 
BALAl'lCE < 
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Madison Metropolitan School District 
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~PMA BIJI11 FINANCIAL NETwonN: 

i}"fuIid80 - Projections Analysis 

REVENUE 
Local Sources 
State Sources 

Federal Sources 
Other 

TOTAL REVENUE 

EXPENDITURES 
Salary and Benefits 

Other Objects 
TOTAL EXPENDITURES 

EXCESS (DEFICIT) REVENUE 
OVER EXPENDITURES 

BEGINNING FUND BALANCE 

PROJECTED YEAR-END FUND 
BALANCE 
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Madison Metropolitan School District 
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~PMA .um F!NANC1AL NETWORK 

Integrity Commitment Performance 

Madison Metropolitan School District 
4K Analysis 

Enrollment 
Membership (.6 FTE) 
Attend MMSD Facilities 1,022 
Attend Daycare 551 

REVENUE GENERATORS 
Revenue Limit Increase $3,738,927 $8,052,804 $12,750,433 $13,900,953 
Title I Grants $75,000 $78,000 $0 $0 
EC & Bilingual.lBicultural Categorical Aide $141,137 $145,011 $148,473 
Cost Reductions 
Total Revenue 

PROGRAM COSTS 
Staffing $7,978,892.89 $8,567,639.49 $9,122,676.84 $9,779,173.48 
Substitutes $92,545.20 $101,182.75 $108,573.84 $117,932.25 
4K Administrator $141,044.80 $146,686.59 $152,554.06 $158,656.22 
Supplies $310,998.79 $312,779.30 $324,386.57 $341,062.52 
Partner Costs $1,802,139 $2,052,258 $2,223,628 $2,447,633 
Transportation Costs $1,416,567 $1,473,229 $1,532,158 $1,593,445 
Capital Improvements & Equipment $385,428 $217,781 $164,225 $117,781 
Professional Development $75,000 $78,000 $81,120 $84,365 
Food Service 
Total Program Costs $13, 

Program Excess 1 (Deficit) ($4,029,349.00) ($156,758.33) $3,874,960.34 $4,272,925.55 

Revenue Limit Without4K $303,094,862 $310,592,425 $319,042,829 
Wifu 

Equalization Aid Without4K $37,156,321 $31,545,164 $26,778,371 
Wifu4K 1 

Difference $0 $0 $4,786,550 

Levy 

Mill Rate 

Page: 9 
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Madison Metropolitan School District 
Parameters and Assumptions Used to Build 2010-11 thru 2014-15 Budget 

Forecast Model 

The parameters and assumptions listed below were utilized within the context of the 
budget forecast model to project the District's revenue limit and any surplus/deficit for 
the 2010-11 thru 2014-15 budgets. 

REVENUE 

Recurring Referendum 
The Taxpayers passed a recurring referendum in November for $5,000,000 in 
2009-10, $4,000,000 in 2010-11 and $4,000,000 in 2011-12 

TIF Revenue 
The District is projecting no change in TIF Revenue from 2009-10 to 2010-11. 

Revenue Limit Increase per Pupil 
Per Statues, the statewide per pupil increase in the revenue limit was $200.00 in 
2009-10. No increase is being applied due to the 2009-11 Wisconsin State 
budget, this will result in the per pupil increase remaining at $200.00 for 2010-11. 
The same assumption was applied to the 2011-12,2012-13,2013-14 and 2014-
15 budgets. 

September Enrollment 
The enrollment projection model used by the District indicates an increase in pre­
K thru 12 enrollment of the following: 

• 21 students for 2010-11 
• 64 in 2011-12, 
• 121 in 2012-13 
• 221 in 2013-14 
• 174 in 2014-15 

Student Fees 
In 2010-11 the Consumable Materials Fee for Kindergarten was added at $35.00 
per year. The Consumable Materials Fee was added for the 4-K implementation 
in 2011-12 in the Budget Forecast and then all other Student fees of all types are 
assumed to be unchanged for 2011-12,2012-13,2013-14, and 2014-15. 

State Equalization Aid 
The 2009-11 Wisconsin State budget created a significant decrease in State 
Equalization aid for Madison Metropolitan School District. Per Statutes the 
districts reduction in aid can not equate to more than a 15% reduction from one 
year to the next. Due to this the District is projecting a 15% reduction in aid from 
2009-10 to 2010-11. See attached chart for future years projected information. 

State Categorical Aids 



Categorical aids for library, transportation and bilingual programs are assumed to 
be unchanged for 2010-11. See attached chart for future years projected 
information. 

Investment Income 
Interest rates are assumed to remain at 2009-10 levels thru 2014-15. 

State Special Education Aid 
A state reimbursement rate of 26.8% of eligible special education costs is 
assumed for 2010-11, (and is expected to decline by an additional .5% each 
subsequent year). See attached chart for future years projected information. 

Other Revenue 
Other forms of revenue are assumed to be unchanged for 2010-11 thru 2014-15. 

High Cost EEN Program Aid 
The budget includes $800,000 for state aid for high costilow incidence programs. 
This estimate is based on historical amounts received. This remains constant 
for all budgetforecast years 2010-11 thru 2014-15. 

EXPENDITURES 

Employee Salaries & Benefits 
Salaries and fringes for regular employees will reflect settled agreements and 
estimates based on guidelines established for negotiations in units not yet 
settled. These rates remain constant for all budget forecast years 2010-11 thru 
2014-15. 

Teacher Salary Horizontal Movement 
Horizontal movement of teachers on the salary schedule is projected to be 
$400,000 each year, based on the average of the three previous years. 
Projected to remain constant in 2010c11 thru 2014-15. 

Temporary Salaries & Benefits (Substitutes. Overtime. Etc.) 
Temporary salaries and applicable fringe benefits are being increased 2.50% in 
2010-11 thru 2014-15. 

Staffing 
Staffing levels have been established per enrollment projections. 

Natural Gas. Electricity. Sewer & Water 
Based on discussions with representatives of utility suppliers and purchasing 
strategies applied, natural gas is expected to decrease 14.0% in 2010-11 and 
then increase by 10.% for 2011-12 thru 2014-15; electricity to increase by 3.50% 
and water, sewer and phone to increase by 8.0% each and each will remain at 
constant increases thru 2014-15. 



Pupil Transportation 
Pupil transportation, including subsidy and indigent, costs are assumed to 
increase 2.50% in 2010-11 thru 2014-15. 

Other Non-Salary Objects 
All other budget categories are assumed to increase by 1.0% for 2010-11 thru 
2014-15. 

Salary Savings 
The salary savings account is budgeted at $1 million in 2010-11 and in each 
subsequent year. 

General Fund Contingency 
The 2010-11 budgeted contingency is $300,000 remaining consistent with the 
2009-10 budget. This budget remains constant in years 2011-12 thru 2014-15 

Retiring Teachers 
It is assumed that 82 teachers will retire each year. The number of teachers and 
the savings are both based on the average of the previous five years. The cost 
of the resulting vacancies is based on Step 4 and Lane 4 of the salary schedule. 

The same parameters were used in 2011-12 thru 2014-15. 

Open Enrollment 
Open enrollment expenses and revenues are being estimated based on 178 
incoming and 613 (a projected 0% change from 2009-10) outgoing students. 
There is no increase prOjected in the 2011-12 thru 2014-15 years of the forecast 
for open enrollment incoming or outgoing. 

Fund 41 - Capital Expansion Fund 
The 2010-11 projected amounts are as follows: 

o 2,944,608 General Maintenance 
o 1,032,223 General Maintenance Staffing 

3,976,831 Total Fund 41 

For 2011-12 thru 2014-15 Fund 41 will increase by the 1 % on Other Non­
Salary Objects per year, 2.5% on temporary salaries and fringes per year, 
and the salaries and benefits will increase based on the 2010-11 rates 
utilized. 

Community Seryice Fund (80) Reserve 
The Community Service Fund (80) contingency of $300,000 was eliminated as a 
part of the 2009-10 Fall Budget approval process by the Board of Education. 
The contingency has not been reinstituted in 2010-11. 

The Community Service Fund (80) contingency will remain eliminated thru 2014-
15. 



Community Service Fund (80) MSCR 
Community Service Fund (80) MSCR non salary and benefit costs are expected 
to increase by 1.0% over 2009-10. The continued expectation is that Community 
Service Fund (80) MSCR is expected to increase by 1.0% over the previous year 
thru 2014-15. 
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Department ORG 
District Multi 

Business Services 573 
Business Services 523 
Business Services 543 
Business Services 513 

Business Services 513 
Business Services 513 

Educational Services 302 

Business Services 527 

District Multi 

District 591 

District 591 
District 591 
District Multi 

District Multi 

Business Services 544 

i 

Division 
District Wide 

Food Service 
Administrative Services 
Buildings and Grounds 
Budget, Planning & Accounting 

Budget, Planning & Accounting 
Budget, Planning & Accounting 

Educational Services 

Transportation 

District Wide 

District Wide 
District Wide 
District Wide 

District Wide 

Facility Maintenance 

Madison Metropolitan School District 
2009-10 and 2010-11 Budget Efficiency List 

Reduction/Efficiency 
Re-organization 
Reduction due to position efficiencies & 
purchasing strategies 
P-Card Rebate with the State 
Energy Management Services 
NSF Process 
Medicaid Administrative Claming Process 

Refinancing WRS 

Special Ed Transportation Competitive Bid 
Streamlining Transportation with two 

Iproviders instead offour providers 
Debt Budget differential from the 2008-09 
TIF desionated pay-off 
Olson Elementary Refrendum Funds Equity 
Usage 
Community Service Fund (80) Equity Use 

Debt Re-Structure Re-Finance Plan 
Elementary Vacancy Rate 
Substitute Budgets Adjusted to Historical 
Use 
Electricians hired in house instead of 
contractinQ out 

Total 

FTE Amount Tiers Category List YR 
8,75 837,312 1 A Proposed 10-11 

190,000 1 0 Proposed 10-11 
82,000 1 0 Proposed 10-11 

100,000 1 F Proposed 10-11 
15,000 1 F Proposed 10-11 

300,000 1 A Proposed 10-11 
1,100,000 1 0 Proposed 10-11 

352,649 1 0 Proposed 10-11 

850,000 0 09-10 

912,914 0 09-10 

1,195,872 0 09-10 

3,005,826 0 09-10 
2,769,543 0 09-10 
1,468,009 0 09-10 

1,042,842 0 09-10 

170,456 0 09-10 

14,392,423 , - - ....... 


