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To: Members of the Board of Education 

From: Daniel A. Nerad, Superintendent 

Date: February 25, 2010 

Subject: Executive Summary - Five Year Financial Forecast 

Background: 

In November of2008 the district was given voter approval for a three year operating referendum: 
$5 million in 2009-2010, $4 million in 2010-2011, and $4 million in 2011-2012, The approved 
operating referendum has a shared cost plan between property tax payers and the district. 

During the fall adoption of the 2009-2010 budget the Board of Education worked to reduce the 
impact for property tax payers by eliminating costs, implementing new revenues, and utilizing 
fund balance (see Appendix A). The Wisconsin State 2009-2011 budget impacted the district 
funding significantly in the fall of 2009-20 10 and will again have an impact on the 2010-2011 
projections. 

The district and PMA Financial Network, Inc, have worked to prepare a five year financial 
forecast beginning with the 2010-2011 budget year, which is attached in pgs 1-2. 

2010-2011 Projection Assumptions: 

The following items are included in the Budget Projection: 

1. The budget holds resources in place and maintains programs and services. 
2. October enrollment projections 
3. Salary and Benefits - Teacher salary projections are based on their current settlement, 

and all other units are at a projected increase consistent with recent contract settlements. 
4. Supplies & Materials - A 1% (~$275,000) projection was applied to supply and material 

budgets each year 
5. Revenues - The district utilized revenue limit and equalization aid calculations based on 

the 2009-2011 State Budget. All other revenues remained constant. 
6. Grants - Only Entitlement Grants are included in the forecasted budget. Example ARRA 

funds are not included as they are· not sustainable funds. 
7. Debt - The forecast includes a projection for the WRS refinancing as of January 26th

• 

Attached on pgs 3-4 is a current Debt Schedule for the District which includes the 
currently restructured debt and the estimated WRS refinanced debt. 

8. The 4-k program revenues, expenditures and enrollment have been added to the 
projections beginning in 2011-2012. 



Budget Impact: 

The financial forecast projects 2010-11 to have a budget deficit of$1,189,738. The projected 
deficits for the subsequent years include the implementation of 4-k, and full use oflevy authority 
in those subsequent years. The projected deficits for those years are: 

o 2011-12 
o 2012-13 
o 2013-14 
o 2014-15 

$6,123,694 
$3,744,858 
$3,381,574 
$6,313,810 

The projected levy and tax impact schedule, assuming a 0% property value increase, are attached 
on pg 5 of the handouts. 



Fall Budget 2009-10 

Tax Levy 

1. 

2. 

3. 

4. 

5. 

6. 

> General Fund 
> Levy Chargeback 
> Non-Referendum Debt Service 
> Referendum Approved Debt Service 
> Capital Expansion Fund 
> Maintenance Referendum 
> Community Services 

Total Tax Levy 
Computer Aid 
Total Revenue Limit 

Tax Levy = $248,241,255 
Increase of $19,673,777 from 2008-09 

Mill Rate = 10.69 
Increase of $0.88 from 2008-09 

BOE Levy Amendments 

Budget Options 

Re-Structure and Re-Finance District Debt 

Eliminate the transfer from FUnd 80 

Fund 80 to Fund 10 transfer totals $513,880 

Eliminate the BOE contingency in Fund 80 

Fund 80 BOE contingency totaling $300,000 

Eliminate the remaining levy in Fund 39 

Fund 39 levy totaling $488,922 

Defer taxing for the Walgreen's 

Settlement until the 2010-11 fiscal year which will 
decrease the levy by $230,263 

Defer or forego Maintenance Referendum 

Maintenance referendum levy authority of 
$3,080,000 which would cover projects to be 
completed during the 2009-10 school year 

Reduction 
Amount 

$ 6,686,872 

$ 513,880 

$ 300,000 

$ 488,922 

$ 230,263 

$ 3,080,000 

Rate 

APPENDIX A 

$ 219,888,066 
316,208 
65,250 

7,175,794 
3,444,765 
5,491,000 
9,622,979 

I $ 246,004,062 I 
2,237,193.00 

$ 248,241,255 

Tax Bill 
Decrease Decrease 

($0.2886) ($7215) 

($0.0221) ($5.53) 

($0.0129) ($3.23) 

($0.0211) ($526) 

($0.0099) ($2.48) 

($0.1327) ($33.16) 



7. 

Total 

Reduce the property tax levy in Fund 80 by 
$510,616 $ 510,616 ($0.0200) 

$ 11,810,553 ($0.5073) 

2009-10 Revised (Amended) Fall Budget 

Tax Levy 
Fund 10 General Fund 

Levy Chargeback 
Revenue Limit Override 

Fund 38 Non-Referendum Debt Service 
Fund 39 Referendum Approved Debt Service 
Fund 41 Capital Expansion Fund 

Maintenance Referendum 
Fund 80 Community Services Fund 

Total Tax Levy 
Computer Aid 
Total Revenue Limit 

APPENDIX A 

($5.00) 

($126.82) 

218,955,521 
85,945 

65,250 

3,444,765 
3,391,000 
8,298,483 

234,240,9641 
2,189,738 

236,430,702 



IifJYl~ 

Salary and Benefits 
Other Objects 

TOTAL EXPENDITURES 

Excess (Deficit) Over Previous 
Fiscal Year 

IEGINNING FIIND BALANCE 

ENDING FUND BALANCE 

FUND BALANCE AS % OF 
EXPENDITURES 

FIIND BALANCE AS A # OF 
[ONTHS OF EXPENDITURES 

© 2009 PMA financial Network, Inc. 

$224,867,589 

10.69% 10.02% 

1.28 1.20 

Integrity Commitment Performance 

7.20% 3.74% -0.35% -5.72% 

0.86 0.45 (0.04) (0.69) 

02124110 - 3:21 PM All Assumptions have been provided by the District 

/ 



Membership (.6 FTE) 
Attend MMSD Facilities 
Attend Dayeare 

REVENUE GENERATORS 
Revenue Limit Increase 
Title 1 Grants 

1,022 
551 

$3,738,927 
$75,000 

Integrity Commitment Performance 

EC & Bilingual.lBicultural Categorical Aide 
Cost Reductions 

$8,052.804 
$78,000 

$14l,l37 

$12,750,433 
$0 

$145,01l 

$13,900,953 
$0 

$148,473 

Total Revenue 

PROGRAM COSTS 
Staffing 
Substitutes 
4K Administrator 
Supplies 
Partner Costs 
Transportation Costs 
Capital Improvements & Equipment 
Professional Development 
Food Service 
Total Program Costs 

Program Excess 1 (Delleit) 

Revenue Limit 

Equalization Aid 

Levy 

Mill Rate 

© 2009 :PMA Financial Network, Inc. 

$7,978,892.89 $8,567,639.49 $9,122,676.84 $9,779,173.48 
$92,545.20 $101,182.75 $108,573.84 $117,932.25 

$141,044.80 $146,686.59 $152,554.06 $158,656.22 
$310,998.79 $312,779.30 $324,386.57 $341,062.52 

$1,802,139 $2,052,258 $2,223,628 $2,447,633 
$1,416,561 $1,473,229 $1,532,158 $1,593,445 

$385,428 $217,781 $164,225 $117,781 
$75,000 $78,000 $81,120 $84,365 

($4,029,349.00) ($156,758.33) $3,874,960.34 $4,272,925.55 

$303,094,862 $310,592,425 Without4K 
With 
:~~~-~~~~~~ 

Without4K 

With4K_~~~~it--~~~~f---~~~~---tfcH~~ DitJerence 

02/24/10 - 3:21 PM All Assumptions have been provided by the District 



Madison Metropolitan School District 
All Debt Summary by Year 

Funds QZAS • Hawthorne Fund 38 QZAS • Uncoln Fund 38 Vv'RS Refinance Fund 38 Teach Fund 10 RnancelHR Fund 10 Honeywell Refi Fund 10 Gym UghtsJPhone Fund 10 
10 & 38 Issued 5/02 Issued 12f04 Issued 3110 (est) Issued 12101 Issued 12103 Issued 12104 Issued 10107 

(non·ref) Ori Princi 1$350,000 Orf Princi al $250,000 0- Princf ! $28,590,000 O' Princf al $3,658,778 on Princi ! $4,000,000 Orf Princi al$3,724,927 Ori Prine' al $961,922 Total Funds 10 and 38 

Fiscal Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Princfpal Interest Principal Interest Tota! 

2010 35,000,00 5,250.00 25,000.00 271,730.10 29,280.68 413,424.78 85,083.70 377,482.35 77,686.67 134,728.86 30,870.64 1,257,366.69 228,171.69 1,485,538.38 
2011 35,000.00 5,250.00 25.000.00 1,399,153.00 285,996.57 15,014.82 430.042.81 68,465.67 392,655.63 62.513.39 139.935.84 25,663.66 1,308,630.85 1,576,060.54 2,884,691.39 
2012 35,000.00 5,250.00 25,000.00 1,499,092.50 447,328.81 51,179.67 408,438.83 46,730.19 145,344.05 20,255.45 1,061,111.69 1,622,507.81 2.683,619.50 
2013 25,000.00 1,499,092.50 485,309.64 33,198.84 424,856.43 30,312.59 150,961.28 14,638.22 1,066,127.35 1,577,242.15 2,643,369.50 
2014 25,000.00 1,499,092.50 484,013.30 9,631.86 441,933.97 13,235.05 156,795.60 8,803.90 1,107,742.87 1,530,763.31 2,638,506.18 
2015 25,000.00 540,000.00 1,499,092,50 112,010.05 3,226.07 677,010,05 1,502,318.57 2,179,328.62 
2016 1,470,000.00 1,480,192.50 1,470,000.00 1,480,192,50 2,950,192.50 
2017 1,590,000.00 1,419,922.50 1,590,000.00 1,419,922.50 3,009.922.50 
2018 1,725,000.00 1,352,347.50 1,725,000.00 1,352,347.50 3,077,347.50 
2019 1,870,000.00 1,272,135.00 1,870,000,00 1.272,135.00 3,142,135.00 
2020 2,030,000.00 1,181,440,00 2,030,000.00 1,181,440,00 3,211,440.00 
2021 2,200,000.00 1,079,940.00 2,200,000.00 1,079,940.00 3,279,940.00 
2022 2,380,000.00 966,640.00 2,380,000.00 966,640.00 3,346,640.00 
2023 2,580,000,00 841,690.00 2,580,000.00 841,690.00 3,421,690.00 
2024 2,795,000,00 702,370.00 2,795,000.00 702,370.00 3,497,370,00 
2025 3,030,000,00 545,850.00 3,030,000.00 545,850.00 3,575,850.00 
2026 3,280,000,00 373,140.00 3,280,000.00 373,140,00 3,653,140.00 
2027 3,100,000,00 182,900,00 3,100,000.00 182,900,00 . 3,282,900.00 

105,000.00 15,750.00 150,000.00 0.00 28,590,000.00 18,794,090.50 557,727.27 44,295.50 2,240,119.34 247,559.74 2,045,367.21 230,477.89 839,775,68 103,457.94 34,527,989.50 19,435,631.57 53,963,621.07 

Fund 30 I Refinancing· Fund 30 Olson ElemfMaint ¥ Fund 30 Chavez E!em· Fund 30 Maintenance Prjts· Fund 30 Maintenance Prjts· Fund 30 
Referendum Issued 10109 Issued 03/07 Issued 04foo Issued 05f07 Issued 1993f1995 

Ori Princi al $17,490,000 Ori Princi a! $30,365,000 art Princi al$1',000.000 Ori Princi al $6,475,000 Total Fund 30 

Fiscal Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest 

2010 229,982.00 2,655,000.00 987.350,00 313,488,00 76,125.00 144,306.00 2,655,000.00 1,751,251.00 4,406,251.00 
.2011 1,410,000.00 646,825.00 3,425,000.00 867,650.00 475,000,00 64,988.00 325,000.00 17,062.00 5,635,000,00 1,596,525.00 7,231,525.00 
2012 1,745,000,00 576,325.00 1,225,000.00 730,650,00 550,000.00 35,062.00 3,520,000.00 1,342,037,00 4,862,037,00 
2013 2,110,000.00 489,075.00 960,000.00 681,650.00 3,070,000.00 1,170,725,00 4,240,725.00 
2014 2,155,000.00 446,875.00 1,000,000.00 643,250.00 3,155,000,00 1,090,125,00 4,245,125.00 
2015 2,205,000.00 403,775,00 1,040,000.00 603,250.00 3,245,000.00 1,007,025.00 4,252,025,00 
2016 1,445,000.00 348,650.00 1,085,000,00 561,650.00 2,530,000.00 910,300.00 3,440,300.00 
2017 1,495,000.00 305,300,00 1,135,000.00 518,250.00 2,630,000.00 823,550.00 3,453,550.00 
2018 1,570,000.00 230,550.00 1,180,000.00 472,850.00 2,750,000.00 703,400.00 3,453,400,00 
2019 1,640,000.00 167,750.00 1,235,000.00 419,750.00 2,875,000.00 587,500.00 3,462,500.00 
2020 1,715,000.00 85,750.00 1,290,000,00 370,350.00 3,005,000.00 456,100.00 3,461,100,00 
2021 1,345,000.00 318,750.00 1,345,000.00 318,750.00 1,663,750.00 
2022 1,400,000,00 264,950.00 1,400,000.00 264,950.00 1,664,950.00 
2023 1,205,000.00 206,950.00 1,205,000.00 206,950.00 1,413,950.00 
2024 1.255,000.00 160,750.00 1,255,000.00 160,750.00 1,415.750.00 
2025 1,310,000.00 110,550.00 1,310,000.00 110,550.00 1,420,550.00 
2026 1.370,000.00 56,513.00 1,370,000.00 56,513.00 1,426,513.00 

17,490,000.00 3,930,857.00 24;J15,000.00 7,977,113.00 1,025,000.00 413,538.00 325,000.00 93,187.00 0.00 144,306.00 42,955,000.00 12,559,001.00 55,514,001.00 

3 



Total 
All Funds Funds 10 & 38 Non referendum Fund 30 Referendum 

Fiscal Year Principal Interest Principal Interest Principal 

2010 1,257,366.69 228,171.69 2,655,000.00 1,751,251.00 3,912,366.69 
2011 1,308,630.85 1,576,060.54 5,635,000.00 1,596,525.00 6,943,630.85 
2012 1,061,111.69 1,622,507.81 3,520,000.00 1,342,037.00 4,581,111.69 
2013 1,066,127.35 1,577,242.15 3,070,000.00 1,170,725.00 4,136,127.35 
2014 1,107,742.87 1,530,763.31 3,155,000.00 1,090,125.00 4,262,742.87 
2015 677,010,05 1,502,318.57 3,245,000.00 1,007,025.00 3,922,010.05 
2016 1,470,000.00 1,480,192.50 2,530,000.00 910,300.00 4,000,000,00 
2017 1,590,000.00 1,419,922.50 2,630,000.00 823,550.00 4,220,000.00 
2018 1,725,000.00 1,352,347.50 2,750,000.00 703,400.00 4,475,000,00 
2019 1,870,000,00 1,272,135.00 2,875,000.00 587,500.00 4,745,000.00 
2020 2,030,000.00 1,181,440.00 3,005,000.00 456,100.00 5,035,000.00 
2021 2,200,000,00 1,079,940.00 1,345,000.00 318,750.00 3,545,000.00 
2022 2,380,000.00 966,640.00 1,400,000.00 264,950,00 3,780,000.00 
2023 2,580,000,00 841,690.00 1,205,000.00 208,950.00 3,785,000,00 
2024 2,795,000.00 702,370.00 1,255,000.00 160,750,00 4,050,000.00 
2025 3,030,000.00 545,850.00 1,310,000.00 110,550.00 4,340,000.00 
2026 3,280,000.00 373,140.00 1,370,000.00 56,513,00 4,650,000.00 
2027 3,100,000.00 182,9CI0.00 0.00 0.00 3,100,000.00 

34,527,989.50 19,435,631.57 42,955,000.00 12,559,001.00 77,482,989.50 

CS2123/Hl 

s:\acCGunllng\debt selVice1.aIl<lebl fyl0 fOlWaro 

Total Ai! Funds 

Interest 

1,979,422.69 
3,172,585.54 
2,964,544.81 
2,747,967.15 
2,620,888.31 
2,509,343.57 
2,390,492.50 
2,243,472.50 
2,055,747.50 
1.859,635.00 
1,637,540.00 
1,398,690.00 
1,231,590.00 
1,050,640.00 

863,120.00 
656,400.00 
429,853.00 
182,900.00 

Tota! 

Madison Metropolitan School District 
All Debt Summary by Year 

5,891,789,38 
10,116,216.39 
7,545,656.50 
6,884,094.50 
6,883,631.18 
6,431,353.62 
6,390,492.50 
6,463,472.50 
6,530,747.50 
6,604,635.00 
6,672.540.00 
4,943,690.00 
5,011,59C1,OO 
4,835,640.00 
4,913,120.00 
4,996,400.00 
5,079,653.00 
3,282,900,00 

31,994,632.57 109,477,622.07 

4 



Tax Impact Projections 
Includes 4-K 

Proposed Property Tax Levy for 2010-15 

Adopted Projected Projected Projected Projected Projected 
2009·10 2010·11 2011·12 2012·13 2013·14 2014·15 

FUND LEVY RATE LEVY RATE LEVY RATE b§),(X !lAIS LEVY RATE LEVY !lAIS 

General Fund: 
• Operational 221,145,259 9.61 238,604,348 10.37 259,164,767 11.27 272,219,871 11.83 285,305,408 12.40 299,120,363 13.00 

4·K 3,704,296 0.16 7,978,221 0.34 7,890,124 0.34 3,713,164 0.17 
LESS: 
• Computer Exemption (2,189,738) (0.10) (2,480,233) (0.11) (Z.SSS,BSS) (0.12) (2,826,661) (0.12) (2,953,119) (0.13) (3,O48,467) (0.13) 

General Fund Levy 218,955,521 9.52 236,124,115 10.26 260,203,080 11.31 277,371.431 12.05 290,242,413 12.61 299,785,060 13.04 

• Prior Year Taxes 85,945 0.00 468,868 0.02 468,868 0.02 468,868 0.02 468,868 0.02 468,868 0.02 

Net General Fund Levy 219,041,466 9.52 236,592,983 10.29 260,611,948 11.33 211,840,299 12.01 290,111,281 12.63 300,253,928 13.06 

Debt Service Fund: 
• Bonded Indebtedness 0 0.00 7,104,28-1 0.31 4,776,381 0.21 4,200,425 0.18 4,203,575 0.18 4,203,663 0.18 
• Non~referendum Debt (38) 65,250 0.00 2,707,653 0.12 2,758,753 0.12 2,776,215 0.12 2,828,159 0.12 2,858,265 0.12 

Net Debt Service Fund Levy 65,250 0.00 9.811,934 0.43 7,535.134 0.33 6,916,640 0.30 7,031,134 0.31 7,061,928 0.31 

CaJ;!ital Projects Fund: 
• Capita! Expansion Fund (41) 6,835,765 0.30 3,976,831 0.17 4,049,652 0.18 4,125,758 0.18 4,204,650 0.18 4,286,565 0.19 

Net Capital Projects Fund 6,835,165 0.30 3,976,831 0.17 4,049,652 0.18 4,125,758 0.18 4,204,650 0.18 4,286,565 0.19 

Communirl Services Fund: 
• Community Services 8,298,483 0.36 12,453,849 0.54 12,928,996 0.56 13,431,168 0.58 13,953,661 0.61 14,498,553 0.63 

Net Community Services 8,298,483 0.36 12,453,849 0.54 12,928,996 0.56 13.431,168 0.58 13,953.661 0.61 14,498,553 0.63 

TOTAL TAX LEVY AND RATE 234,240,964 ~ 262,835,597 2!£ 285,185,130 :!!.:.12 302,313,866 ~ 315,901,326 ~ 326,100,914 ~ 

Property Tax Analysis Adopted Projected projected Projected Projected Projected 
2009·10 2010·11 2011·12 2012·13 2013·14 2014·15 

Levy % Increase 3.50% 12.21% 21.75% 29.09% 34.86% 24.01% 

Rate % Increase 3.850/" 12.21% 21.75% 29.09% 34.86% 24.07%, 

Tax BlIIlmpact Adopted Projected Projected Projected Projected Projected 
2009·10 2010·11 2011·12 2012~13 2013*14 2014·15 

Value Bill Value Bill Value Bill Value- Bill Value- Bill Value Bill 

Home 250,000.00 2,545.00 250,000.00 2,657.50 250,000.00 3,100,00 250,000.00 3,265.00 250,000.00 3,432.50 250,000.00 :t 5~ 

Difference in Bill 4~K $40.00 $85.00 $85.00 $42.60 
Difference in Bill non 4·K $92.50 $312.50 ~202.50 $100.00_ $62.50 


