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2010 School Board Election uestioh~aire 

Answers Provided by Ja.mes HowJ,d 

I appreciate the opportunity to speak with MTI regardin 
member oftbe National Federation of Federal Employe 
supporter. I bave answered the questions as best as I 
look fOi.Ward to the interview and the opportunity to 1 
important to MIl and your members. 

I ! 
i 

my campa;ii{n. I am a charter 
(NFFE) an~ long-term union 

based on mT current knowledge. I 
more aboj.1~ the issues that are 

, , 

I i 
1. If the School Board finds it necessary to change sch of boundat:ies due to enrollment, 
what criteria wouidyou, as aBoard member, use to make Ich ajudgm,~'lt? 

It's really unfortunate when sooools become over wded bec~ e communities and 
parents get very emotional about changing sooools. Ifwe ust Change's hool boundaries it's 
very importatlt to look at the determlnants causing the over rowding to sreif we can be 
proactive in preventing the need for future boundary chang s. Some dEft4rminants are projected 
studwt growth patterns, what caused the current overcrow g, etc. 'i 
2. If the School Boardfinds it necessary to close a sch ollschools ~* to economic reasons, 
what criteria would you, as a Board member, use to make ch a judgm t? 

, ! 
I hope it never becomes necessary to close a schooL Our neigJib4rhood schools are the 

foundation of our public school system and they have serv us well. T9111ake 8uch a decision 
all available data would need to be looked at to ensure the salles! impactt to bds, families, 
teachers, etc. The data should include exploring all availab financial ~+;rces to work to 
alleviate having to make the school closure choice. i 

i 

3. lfthe School Boardfinds it necessary, due to the Sra e.imposedrkvenue controls, to make 
forther budget cuts to th", 20JO-11 budget, what criteria wo ldyou. as" fJoard member, use to 

make such a judgment? : l' 
I would have to work with the other Board members and admicls ation to make such a 

decision. 1 believe we would have to prioritize in a way ilia leanring i~ .Teserved and not 
weakened. But it would be necessary to work together with e other Bo¥d members and the 
school administration to make budget decisions. i 

4. Even though MMSD employs a foll-time legislative bbytst. and is jCfVorably situated in 
the Capital city, it suffered the worst reduction in State aid. What wouI4 y,ou do to correct this? 

I will continue to support the full-time legislative 10 byist activitibs involving increased 
state funding for public schools. I will also continue to sup ort c=ent~ndi.ng activities 
underway as advocated by the Alliance for Excellent Schoo s such as a.,.il' crease in the sales tax 
to fund public education. : 

, 
, 
i 
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5. IdentifY specific 7YISD programs and/or policies which you believe should be modified, 
repriorirized, or elimina eel, and expli;lin why. 

I would need to aVe know!e ge of the many specific MMSD programs and/or policies 
and currently I don't ha e such know edge. I would need to work with the current BOE and 
ruhuinistration to make nch decisio . I am a strong proponent of the new strategic plan for the 
district. 

6. What should the istrict do t i reduce violencdassure that proper discipline and safety 
(of the learning and wo/ :ng envirOnrenr) is maintained in our schools? 

I believe that ea school sh01lild have a discipline plan developed internally by school 
admiuistration, students parents and 11 taft: Raving stakeholders buy into the plan is essential for 
the success of the plan. e disciplin plan and the District's no harassment polioy should be 
fwly and COm>istentlye furced. 

7. Do you agree th t the health i suranCe provided to District ernployees should be 
mutually selected throu h collective 4argaining? 

I am. a stJ:ong pr ponent of thtl collective bargaiuing process. Because of the continuing 
escalation of health in arlee cost I believe the process should be used if the goal is to provide 
the most economical in mmoo packa!;es. 

! 
! 

8. Explain your co cemslpropo4ed solutions relative to the District ',s efforts to reduce the 

n

acJuev

:::: ~~nc~ed about thj issues surrounding the achievement gap. One issue is the 
disparate graduation rat s between whites and minorities. I believe the district needs to do 
everything possible to a . dress these i$Sues 0)1 a schooi by school basis. We must continue to do 
everything we Can to Sll port struggl¢g schools and provide those schools with the needed 
resources. We must co tinue to suppprt programs like Schools orRope and inclusive decision 
making on the BOE, In lusive decisf: making is important to providing unique input into 
decisions meeting the hievement rp, 

9. Should planning time for elenientary teachers be increased? Jjyes, how could this be 
accomplished? (see COt tract provision attached) 

I 

The contract pro . sion was ndt attached but X support teachers having adequate planuing 
time. If plarmiug time i inadequate lhen we must examine the reasons. For example, if teachers 
are assuming non-classr om-related uties that detract from acadenllc planmng then we should 
try and fiod an alt=ati e. It is impo ant that the district and parents work with teachers to 
support the critical func' on of teaclll g. 

10. Given that the lsc:onsin Ass ,ciation of School Boards rarely supports the interests of 
the Madison Metropolit n School DiStrict, do you support the District withdrawing from the 
WASB? rr not, please ex lain. 
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I 
I'm sUlprised to hear that the Wisconsin Association of School Bdards larely supports the 

interests of the Madison Metropolitan School District. I wo Id have thoufht that the interest of 
the two parties would be the same. Given my lack of know 1 dge about 9~ W ASB I don't have 
an opinion. I believe 1fthe two orgiliJizations had similar in rest it wOulf be good to be a 
member. 

11. From what sources do you believe that public schoo should beJlfnded? 

I 
I believe that our public schools should be flluded wi tax dollarsf A well educated 

society benefits us all. 

a. Do you support further increasing student fees? 

In general I do not support further increases in stud 
economic climate families ate under an extreme amoUllt of 
rule out fee increases that are well thought out and support 

12. Do you support the Wisconsin Alliancefor Excellent 
sales tax by 1% to help fund schools? 

Yes. 

t fees becau~e due to the C\llTent 

-cial pr(';S~e. However I cannot 
by the geneljal public. 

"'Mi,' (W tS) ,,''''''''' '" ,"", 

13. Do you support class sizes of 15 or less for all prima" grades? 

I support small class sizes for the primaty grades. 

14. Do you sv,pport." 
I 

a. The use of public funds (vouchers) to enable parents a pay tuitiOl~ with tax payers' 
money for religious and private schools? 

I 
No. 

b. The expansion of Charter schools within the Madiso Metropoliti School District? 

. If the DistrictllllS a particular need or jfthe proposed school is buqget neutral, a Charter 
school may be an innovative way to address that need. The uestro Mun<iJ.o Community SChool 
and the proposed Badger School. ate good examples of how e District ~d and may use a 
Charter school to address a need and desire. The need was to provide a dufti language sChool and 
the desire is to provide agricultural education. The district p' ary focus fhould be to SUppolt 
existing schools and making sure that the creation of a chart school d04 not negatively impact 
the other sChools in the district. I 
15. List MMSD staff and Board member(s) from whom y u do or wour seek advice. 

I 
I 
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I 
I have had the 0 casion to w1rk with many MMSD staff and will continue to do so . 

• 

16. Is your candida y being prOl' oted by any organization? Jjyes, please name :;uch 
organization(s). 

My candidacy i not being pr moted by any organization. My decision to nm for the 
BOE was based on con citation withj friends, family and many advocates within the school 
district. I do hope that ose that valve my unique perspective and the many years of service to 
the district will endorse my candidar during this campaign. 

I 
17. Have you ever en employe4 as a teacher? Jjyes, please describe why you left the 

.-:'~"'. I 

18. Do you support he inclu:;ion Imodel for including Title 1, EEN and ESL students in the 
regular education class oom? Why/1hy not? ' 

• 

Title 1, EEN, ESL stud~'ts all present very specific challenges in om educational 
setting. I would suppo a student-b 'ed education plan developed by education stake holders 
such as students, parent, teachers, . strict and staff developed to address the needs of these 
students. I 

I 
19. What grouping _ ractices do ~ou advocate for talented and gifted (TAG) students? 

Currently I do n t have an OP~rion and I'm not clear about what grouping practices mean. 
The district has an appr ved talentedl and gifted plan and I do think we should work within the 
plan guidelines. I beli e LlJ.at it's intportant that we have high expectations for all students and 
to challenge all of our s ents to beCome bigh acbievers. 

20. Aside/rom lind dons from I~Ck of adequate financial resources, what problems to you 
feel exist in meeting TA students' n'eeds at present, and how would you propose to solve these 
problems? i 

i 
J think that it's oramendabld that the distdct is moving ahead with a very organized 

approach with OUT tal d and gifted students. I haven't identified any specific problems at tbis 
time .that I feel exist in eeli'1g TAd students needs. TI,e problems that have been identified and 
future problems should e resolved ~Y working together within the district "'lith parents and staff. 
I do believe that the dis . ct must continue to provide challenging and continuous curricula and 
programming for identi ed students r·· order that they may achieve their full academic, 
intellectual, and creativ potential. 

21. The Board ofE v.caiion has ~ovedfrom the development of policy to becoming ilTVolved 
in implementation ofp /icy; i.e. mat~ers usually reserved to administration. Some examples are 
when it: . 
a. Decided to hea parents' c0rifplaints about a teacher's tests and grading. 

! 
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b. Decided. to modifY the administration's decision ab ut bow a Stat, Statute should be 
implemented. i 
Do you believe that the Board should delegate to admtnistr. tion the impl!rmenliJtion of policy 
which the Board has created and the implementation afStat Statutes. i 

, 

I believe the Board should delegate the implementati n of policy 10 the adnrinistration. I 
also believe iliat the Board should be accountable for and te responsibi~.ty for its policies and 
to monitor how policies are being implemented. Implement lion shonld ie consistent ,'lith 
Board intent to determine if policy should he revised. I . 

Do yOU believe that the Board should delegate to adtinistratiOn t~e implementation of 
State Statutes? I 

Yes, I believe the Board should delegate to the adJ . . stration the 1mplementation of 
State Statutes. I do believe the Board should decide how Sta e Statutes art implemented and give 
the administration direction. TIle Board should monitor stat te implemeJlation to see if 
implementation is consistent with Board intent. The Board ecds to give rirection about Whether 
statutes shonld be implemented in a different way. : 

\ 
Do you support the Board exploring a means to ma', their meetinfs more efficient? 

i 
I agree that Board meetings should be as efficient!l3 ossible. Wljile seeking improved 

efficiency essential matters must be continue to be reviewed thoroughly. i 
Do you support a Inerit pay scheme being added to t e Collective pargaining Agreement 

I 
Although I do advocate for collective bargaining, the e isn't a c~ent merit pay schem.e 

th.at I support. i 
j 

22. Do/did/wtll your children attend private or parochia schools dur+g their X-i2 years? Jf 
no. and if you have children, what schools havelwill they att nd(ed)? I 

No. My children attended and currently attend Madi on Public SJrools. My oldest 
daughter attended Emerson Elernentm:y, Sherman Middle an East High. [My two youngest 
children are currently attending Emerson Elem.entary and Sl~nnan MiddIf. 

23. Will you introduce and vote for a motion which woul direct the +isconsin Association of 
School Board5 to request the introduction and promote the p 8sage of legislation to eliminate the 
revenue controls on public schools and returnfoll budgetin authority to the School Board? 

I do not know how W ASB works. I will continue to ork for and~i am supportive of 
efforts to educate state legislators regiITding the impacts of estate's curr t funding structln"e, 
We must continue to have local control of schools uninhlbit - by state Ie . slation. 

, 
24. Will you introduce and vote for a motion to direct II Wisconsin ~sociation of School 
Boards to reqUf/st the introduction and promote the passage iflegislationlto pl"Ohibit the 

I 
5 
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I 

privatization. of public chools via th~ use of tuition tax credits (vouchers) to pay tuition with 
taxpayers' money to pri ate or religio/us schools? 

I 
I do not support e use oftuifon t3l!: credits to pay tuition to religious or private schools. 

25. Will you introdu e and votef< r a motion to direct the Wisconsin Association of School 
Boards to request the i J'oduction a d promote the passage oflegislation which will maintain or 
expand the ben4it level of the Wiseo oin Family and Medical Leave Act? 

I support the Wi consin F . Y and Medical Leave Act. The Act is necessary for the 
security of employees d ·ngtimes 0, illness, childbirth and caring for elderly parents. The 
District should support . slaw whicjl is a fundamental family value. 

26. Will you introdu Ii! and vote)r a motion to direct the Wisconsin Association of School 
Boards to request the i oduction aJd promote the passage of legislation which will increase 
the retirement formula IlUltiplierfrotpl. 6% to 2% for teachers and grmeral employees, i.e. 
equal that of protective mploy""s? ! 

I would need m re infonnati~~ before making a fiscal decision on this subject especially 
during these very Chall ging econolrc times. 

, 

27. . Will you introdu e and vote f~r a. motion to direct the 'Wisconsin Association of School 
Boa.rds to request the i troduction a¥ promote the passage of legislation which will prohibit 
public employee reside cy reQuirem1nts? 

I don't believe ere is an em~loyee residency requirement for the District except for top 
ailnti:r:dstrators. I don't ave any knoJ,vledge or information that would lead me to seek a change 
in the current reqllirem nts. . 

I, 

28. Will you introd e and vote~r a motion to direct the Wisconsin Association of School 
Boards to request the it1troduction a d pronwte the passage of legislation which will eliminate 
andforbid restrictiollS ljo free and 0 n collective bargaining/or the selection ofillSurancefor 
public employees (unde Wis. Stat. 111. 70), including the naming oftheillSurance carrier? 

Again, I believe in the collectjive bargaining process and I believe L1is to be a bargainable 
issue. In issues snch as this I believei local control is better than legislation. , 

29. Will you introd ce and vote~r a motion to direct the Wisconsin Association of School 
Boards to request the iI troduction a' d promote the passage of legislation which will guarantee 
free and open collectiv bargaining egarding the establishment 0/ the school calendar/school 
year, including the righ to begillihesc/tool year, via negotiations between J,1TI and the 
District? 

I be~eve the deqision regard~g when the school year should start should be local and not 
a state manClate. I I 
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30. Will you introduce and vote for a motion to direct th Wisconsin 4ssociation of School 
Boards to request the introduction and promote the passage ojlegislatiolt to jorbid the work of 
employees organized under Wzs. Stat 111. 70 (collective bar ailting statu' e) to be 
subcontracted? 

I believe that local control should not be limited. 
, 

31. Will you introduce and vote for a motion to direct th Wisconsin Association of School 
Boards to srtek passage of legislation which will require full State !Undin1 of any State~m(mdated 
program? 

I 
I support state funding of state mandated pro gl'lllllS. ' 

32. Will you introduce and vote for a motion to direct tit 
Boards to seek passage of legislation which will provide ad 
education? 

Wisconsin A,ssociation of School 
uate State 1nding of public 

I 

I support adequata state ftmding of public education. I believe th<i state should not 
balance the state budget by reducing funding to school distri s. I 

33. 
I 

Do you support a specific school finance reform plm? Why/why t? 

I support school finance plans that seek state sales ta increases a a way of financing 
public schools. 

34. Are you, or any of your campaign committee membe s, active in 0, supportive (past or 
present) of the "Get Real", "ACE", "Vote No for Change" r similar organizations? 

I lllll not, and IllY campaign committee members ate Qt. 

35. Name of Campaign Committee/Address/Phone #/ Tr asurer. List ~e members of your 
campaign committee. I 

Name 
Address 
Treasurer 

Signature 
James L. Howard 

Date 01115/2010 

J llllles Howard for School Board 
1213 North Sh=an Ave, P. O. Box 
Nicole Hoffinann, 5 Maplewood Lan 
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I 
11, Madiso~ WI 53704 
Unit 207, M;adison, WI 53704 
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