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RE-ISSUED WITH NO CHANGES-APPENDIX LLL-3-12 

SUPERINTENDENT EVALUATION GUIDELINES 
September 21. 2009 

The annual Superintendent evaluation should serve as a positive, objective process for promoting the 
goals, values, and progress of the district. It is based on the Superintendent's job description and is one 
tool used by the Superintendent/Board Leadership Team for informed change and continued 
improvement of the district 

1. The Board will identify and approve a timeline for the formal evaluation to review the performance 
of the Superintendent and the Board/Superintendent Leadership Team on an annual basis. The 
Board will identify the following under the timeline: a date for the formal evaluation meeting, a 
date for the end-of-year progress report meeting, a due date for the interim progress report from 
the Superintendent, a date for a Board/Superintendent Leadership goal setting meeting, 

2. 

and a date for the end-of-year progress meeting. 

The Board will approve the Evaluation Document which will 
numerical, descriptive, etc.; a space for written comments; 
report on prior year's goals. It will serve as a worksheet 
Superintendent. 

3. The Superintendent will use information from a 
goals. The Board/Superintendent Leadership 
and define the questions ofthe survey. 

defined rating system, I.e., 
goals; and a progress 

npl)sil'e evaluation of the 

4. Stendards 

5. The Board will then complete a 
of the school year. Each Board 
Standards and Annual Goals. The 
session allowed) to be presented to the 
document. 

performance at the end 
rKshel"ts for Performance 

evaluation (executive 
Slifhmarv becomes a public 
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Madison Metropolitan School District 

Superintendent Position Description 

Qualifications: 1. 
(Required) 2. 

Wisconsin Certification as a District Administrator 
A minimum of five (5) years successful experience as an administrator in 
progressively responsible positions. 

Qualifications: 1. 
(Desired) 

Doctoral degree from an accredited program 

Reports to: 

Supervises: 

Position Goal: 

Terms of 
Employment: 

Board of Education of the Madison Metropolitan 
, ';:V-~t~~, .'\,' 

Assistant Superintendents for Elementary ah~'~econdary 
Assistant Superintendent for Business Servicei;!yO' 
Executive Directors for Madison School and Comtriimity Recreation, Human 

Resources, Teaching and Learning, and Educatl6Iia,lServices 
.,",' "':"f,~ ,,',.'" 

Directors for Public Information . Services! A!lterifutive Education 
Special Assistant to the and EquitY 
Chief Information Officer 
General Counsel 
Chief of Staff 
Executive Assistants 

nrm,rin" leruieri,mj' tt~'il:lmI)ro'{e stJlldeiitle'amingby developing a collective 
shlipi:o.gdi~:tri(;t culmre; developing procedures for working 

define mumal expectations; articulating district 
to the COIDmunity and aligning constiruencies in support 

;ieDlloIlStratillg executive leadership by establishing 
processes; overseeing the design of effective curriculum, 

systems; applymg effective staff development, 
.uation models; and understanding and modeling 

'sy~;teIns, ethics and moralleruiership. 

with salary and benefits as determined by the 

Professional Responsibilities 
1. A superintendent is an educationalleruier who promotes the success of all smdents 

facilitating the development, articulation, implementation and stewardship of a vision of 
learning that is shared and supported by the school community. 

a' In collaboration with others, uses appropriate data to establish rigorous, 
concrete goals in the context of srudent achievement and irtstructional programs. 

b. Uses research andlor best practices in improving the educational program. 



c. Articulates and promotes high expectations for teaching and learning. 
d. Aligns and implements the educational programs, plans, actions, and resources 

with the district's vision and goals. 
e. Provides leadership for major initiatives and change efforts. 
f. Co=unicates effectively to various stakeholders regarding progress with 

school improvement plan goals. 

2. A superintendent is an educational leader who promotes the success of all students by 
advocating, nurturing and sustaining a school culture and instructional program 
conducive to student learning and staff professional de'i'el,pplpei 

a Provides leadership for assessing, developing an~,un:pfo,vi 
b. Systematically and fairly recognizes and celebrittes acc:om 

students. ,l~, 
c; Provides leadership, encouragement, opportuni~~~;J:!lld s'1rU(~tuJ:e' 

continually design more effective teaching and l~g eXI)erilenl;e 
d. Monitors and evaluates the effectiveness of curricUli,hlj instruction 
e. Evaluates staff and provides ongoing coaching for impt~Y~IIlent. 
f. Ensures staff members have professional tl:ulf'dlrectlyenhances their 

performance and improves student'!';;;~/" 
g. Uses current research and theory and leadership to develop 

and revise hislber professional 
h. Promotes collaboration with 
I. Is easily accessible and 
j. Is highly visible and 
k. Articulates the desire(i,! 

reinforced. 

3. A superint~~de~tis 
ensuring management of the, {] Irglmi:zati 
effettive learning environment. 

promotes the success of all students by 
operations and resources for safe, efficient and 

a ; Complies with state and federal mandates and local board policies. 
b. Recruits, selects, inductS~ and retains staff to support quality instruction. 
c. Ad&esses current and potential issues in a timely marmer. 
d. Mailag~s fiscal and physical resources responsibly, efficiently, and effectively. 
e. ProtectsjuStructional time by designing and mauaging operational procedures 

to maximize leai:ning. 
f. Co=unic~t(;s effectively with both internal and external audiences about the 

operationS of the school. 

4. A superintendent is an educational leader who promotes the success of all students by 
collaborating with families and co=unity members, responding to diverse co=unity 
interests and needs and mobilizing co=unity resources. 

a Engages fanilly and co=unity by promoting shared responsibility for student 
learning and support of the education system. 

b. Promotes and supports a structure for fanilly and co=unity involvement in the 
education system. 
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c. Facilitates the connections of students and families to the health and social services 
that support a focus on learning. 

d. Collaboratively establishes a culture that welcomes and honors families and 
community and seeks ways to engage them in student learning. 

5. A superintendent is an educational leader who promotes the success of all students by 
acting with integrity, fairness and an ethical manner. 

a Demonstrates ethical and professional behavior. 
b. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of 

performance. 
c. Fosters and maintains caring professional 
d. Demonstrates appreciation for and sensitivity 

community. 
e. Is respectful of divergent opinions. 

6. A superintendent is an educational leader who promo 
understanding the profile of the community and, resl)onl:lini 
political, social, economical, legal and cultural context. 

a Collaborates with service providers and 0'· [t' 't'e tdecision-rnak 
and learning. "J' 

b. Advocates for the welfare of all mepibers , .. . ". \":"~ , '. " 

c. DesIgns and Implements strategIes to 

7. This job description is sut1ec 
superintendent performs 
superintendent must pelrto:ni 
both consisteniWithlocaJ. board 

s' '.'" 

Professional Standards for the Su.pelin1tendelllt 
~ -':'i! 

Standard 1: Strategic Leadl~rs!b.ip 
, 

iml)rmre teaching 

The superintendent , '" executive leadership in developing a collective district 
vision; shaping' " ,culture and climate; using information; framing problems; exercising 
leadership processes to achieve common goals; and acting ethically for educational 
communities. ' 

Standard 2: Policy and Governance 

The superintendent will develop procedures for working with the board of education that 
define mutual expectations, working relationships, and strategies for formulating district 
policy for external and internal programs; adjust local policy to state and federal 
requirements and constitutional provisions, standards, and regulatory applications; and 
recognize and apply standards involving civil and crirninalliabilities. 
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Standard 3: Communications and Community Relations 

The superintendent will articulate district purpose and priorities to the co=unity and mass 
media; request and respond to community feedback; demonstrate consensus building and 
conflict mediation; identify, track, and deal with issues; formulate and carry out plans for 
internallextemal communication; exhibit an understanding of school districts as political 
systems by applying communication skills to strengthen community support; align 
constituencies in support of district priorities; build coalitions to gain :financial and 
programmatic support; formulate strategies for referenda; and relate political initiatives to the 
welfare of children. 

Standard 4: Leadership and Organizational Ma,nal~enle 
\~~"i'it'Xl 

nd SchOol Finance 

The superintendent will demonstrate executive leadelrsh 
and processes that reflect an understanding of school 
systems management so that progress can be monitored 
necessary. 

Standard 5: Curriculum Planning and Developmerit'"'\ 
,,;:,;1 '" ~.i~:,'l~';:;.' : 

""'''::~~~~at.iomJ plans 

alloca'tl6ii;~and 
,.- ','('Mk 

made when 

., '1: ,.~;w'w '. ':j, , ' 

The superintendent must be able to oversee th~. design of cUrricJ.Hum and the development of 
a strategic cUrriculum plan that is baSed arid enhaIl6esteaching and learning in 
multiple contexts. ., , 

Standard 6: Instructional Ma.nal 

The superintendent~l1~xhlbit management by implementing a 
system that includes rese;;tch 'fudings and instructional strategies, instructional 
time, ad:vanced electronic tecbrlOiogies, to maximize student outcomes. He or 
she will also describe and applycesearch . best practice on integrating curriculum and 
resources for multicultural sensillvity and assessment strategies to help all students achieve at , .,.-', ":,'( - . 
high levels, ". 

Standard 7: StafI'F::valuation and Personnel Management 

The superintendent will demonstrate executive leadership by applying effective staff 
evaluation models and processes to staff performance; developing personnel recruitment, 
selection, development, and promotion procedures; understanding legal issues related to 
personnel administration; and implementing effective evaluations and/or audits of the 
deployment of available human resources. 

Madison Metropolitan School District 
Superintendent Position Description 8/12109 

Page4of5 ' 



Standard 8: Values and Ethics of Leadership 

The superintendent should understand and model appropriate value systems, ethics, and 
moral1eadership; know the role of education in a democratic society; exhibit multicultural 
and ethnic understanding and related behavior; adapt education programming to the needs of 
diverse constituencies; balance complex community demands in the best interest of the 
student; scan and monitor the environment for opportunities for staff and students; respond in 
an ethical and skillful way to the electronic and printed C(jordinate social 
agencies and human services to help each student grow ' ' .. :2&ing informed 
citizen. 

..> ; 
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