
Partnerships to Empower Effective Teachers - Budget Summary
Tulsa Public Schools

PROJECT REVENUE 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 TOTAL

Project Revenue:

Public Sources 399,996             3,649,460          2,962,261          3,734,331          6,587,242          17,333,289        

Bill & Melinda Gates Foundation 9,859,552          12,120,397        15,176,400        11,515,095        6,925,697          55,597,141        
Private & Other Revenue 3,000,000          3,000,000          3,000,000          3,000,000          3,000,000          15,000,000        

Total Project Revenue 13,259,548$      18,769,857$      21,138,661$      18,249,425$      16,512,939$      87,930,430$      

% of District Revenue 4% 5% 6% 5% 4%

PROJECT COSTS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 TOTAL

Direct Costs:

Total Project FTE's 14.0 28.0 27.5 11.0 10.5 91.0

Personnel and Benefits Total 1,536,059          1,958,117          1,962,491          1,277,308          1,257,944          7,991,919          

Other Personnel (Bonus, Stipend, etc.) 824,000             13,914,231        16,991,927        13,901,812        12,689,312        58,321,282        

Consulting & Professional Fees 9,622,261          1,827,920          1,425,823          2,291,950          1,862,420          17,030,374        

Equipment, Materials, Publications 1,212,228          1,002,989          690,156             708,360             631,488             4,245,221          

Travel, Meetings, Conferences 25,000              25,000              25,000              25,000              25,000              125,000             

Fiscal Agency Fees 40,000              41,600              43,264              44,995              46,775              216,634             

Subtotal - Direct Costs 13,259,548$      18,769,857$      21,138,661$      18,249,425$      16,512,939$      87,930,430$      
Subgrants -                        -                        -                        -                        -                        -                        

Total Project Costs 13,259,548$      18,769,857$      21,138,661$      18,249,425$      16,512,939$      87,930,430$      

Project Surplus / Deficit -$                      -$                      -$                      -$                      -$                      -$                      

INITIATIVE SUMMARY 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 TOTAL

Initiative #1: Assess and set standards
Public Revenue 124,940             215,573             147,371             216,271             439,659             1,143,814          
BMGF Revenue 5,384,378          721,083             812,414             709,222             465,966             8,093,063          
Private & Other Revenue 579,782             186,944             165,669             191,871             213,706             1,337,971          
Total Revenue 6,089,100$        1,123,600$        1,125,454$        1,117,364$        1,119,331$        10,574,848$      
Direct Cost & Subgrants 6,089,100$        1,123,600$        1,125,454$        1,117,364$        1,119,331$        10,574,848$      

Initiative #2: Deploy and reward
Public Revenue 4,514                2,579,734          2,006,155          2,592,980          4,764,073          11,947,455        
BMGF Revenue 194,538             8,629,111          11,059,342        8,503,205          5,049,140          33,435,336        
Private & Other Revenue 20,948              2,237,136          2,255,243          2,300,432          2,315,682          9,129,441          
Total Revenue 220,000$           13,445,981$      15,320,740$      13,396,617$      12,128,894$      54,512,232$      
Direct Cost & Subgrants 220,000$           13,445,981$      15,320,740$      13,396,617$      12,128,894$      54,512,232$      

Initiative #3: Develop
Public Revenue 2,897                192,224             284,647             77,478              158,130             715,377             
BMGF Revenue 124,858             642,981             1,569,176          254,076             167,592             2,758,683          
Private & Other Revenue 13,445              166,696             319,990             68,737              76,863              645,729             
Total Revenue 141,200$           1,001,900$        2,173,813$        400,291$           402,586$           4,119,790$        
Direct Cost & Subgrants 141,200$           1,001,900$        2,173,813$        400,291$           402,586$           4,119,790$        

Initiative #4: Attract
Public Revenue 6,197                99,575              67,960              216,588             405,749             796,068             
BMGF Revenue 267,048             333,074             374,642             710,260             430,028             2,115,053          
Private & Other Revenue 28,755              86,351              76,398              192,152             197,223             580,879             
Total Revenue 302,000$           519,000$           519,000$           1,119,000$        1,033,000$        3,492,000$        
Direct Cost & Subgrants 302,000$           519,000$           519,000$           1,119,000$        1,033,000$        3,492,000$        

Initiative #5: IT Systems
Public Revenue 76,947              372,319             162,521             278,196             404,315             1,294,298          
BMGF Revenue 3,316,086          1,245,392          895,933             912,292             428,508             6,798,211          
Private & Other Revenue 357,071             322,873             182,700             246,809             196,526             1,305,980          
Total Revenue 3,750,105$        1,940,584$        1,241,154$        1,437,296$        1,029,350$        9,398,489$        
Direct Cost & Subgrants 3,750,105$        1,940,584$        1,241,154$        1,437,296$        1,029,350$        9,398,489$        

Initiative #6 - Project Administration
Public Revenue 184,500             190,036             293,606             352,818             415,316             1,436,276          
BMGF Revenue 532,643             507,156             421,629             381,045             337,688             2,180,161          
Private & Other Revenue 2,000,000          -                        -                        -                        -                        2,000,000          
Total Revenue 2,717,143$        697,192$           715,235$           733,863$           753,004$           5,616,437$        
Direct Cost & Subgrants 2,717,143$        697,192$           715,235$           733,863$           753,004$           5,616,437$        

TOTAL PROJECT REVENUE 13,219,548$      18,728,257$      21,095,397$      18,204,430$      16,466,164$      87,713,796$      
TOTAL PROJECT COSTS 13,219,548$      18,728,257$      21,095,397$      18,204,430$      16,466,164$      87,713,796$      

Project Surplus / Deficit -$                      -$                      -$                      -$                      -$                      -$                      



Partnerships to Empower Effective Teachers -District Total Revenue Summary
Tulsa Public Schools
Please enter total revenue information for organization

PUBLIC REVENUE SOURCES 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 TOTAL Comments
1 State aid 95,776,033         98,840,866         102,003,774       105,267,895       108,636,467       510,525,035          
2 Ad valorem taxes 74,012,653         76,919,130         79,601,300         82,376,997         85,249,483         398,159,563          
3 IDEA, ARRA, and Title I 47,419,547         25,514,586         28,576,336         32,005,496         35,846,156         169,362,120          Includes IDEA, IDEA ARRA, Foundation and Salary Incentive - ARRA, Title I, and Title I - ARRA
4 FBA 19,690,550         20,478,172         21,297,299         22,149,191         23,035,158         106,650,370          
5 Other federal sources 29,067,494         35,149,870         37,506,702         41,826,214         45,163,913         188,714,194          
6 Other state sources 42,156,389         48,388,796         49,922,104         51,548,645         53,273,807         245,289,741          Includes 4 Yr Old & Charter Schools, Auto License Tags, State Land Earnings, and Other
7 Other local sources 20,850,265         21,842,091         22,564,795         23,277,768         24,031,540         112,566,459          Includes Before & After School Enrichment, County 4Mill, County Apportionment, and Other
8 Carryover sources 23,816,892         17,980,376         18,250,081         18,523,832         18,801,690         97,372,871            Includes prior year fund balances and lapsed appropriations
9 -                           

10 -                           

Total Public Sources 352,789,823$     345,113,887$      359,722,391$     376,976,037$     394,038,215$     1,828,640,353$      

PRIVATE REVENUE SOURCES 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 TOTAL Comments

Foundations, Organizations & Corporations:
1 Bill & Melinda Gates Foundation 9,819,552           12,078,797         15,133,136         11,470,100         6,878,922           55,380,507            
2 Coalition of local foundations 3,000,000           3,000,000           3,000,000           3,000,000           3,000,000           15,000,000            A group of local foundations have committed to support this initiative with $3m/yr in the first 5 years
3 -                           
4 -                           
5 -                           

11 Private Revenue not linked to this project -                           

Subtotal Foundations, Orgs & Corps 12,819,552$       15,078,797$       18,133,136$       14,470,100$       9,878,922$         70,380,507$          

Other Revenue:
1 -                           
2 -                           
3 -                           
4 -                           
5 -                           

Subtotal Other Revenue -$                       -$                       -$                       -$                       -$                       -$                          

Total Private Sources 12,819,552$       15,078,797$       18,133,136$       14,470,100$       9,878,922$         70,380,507$          

TOTAL ORGANIZATION REVENUE 365,609,375$     360,192,684$     377,855,527$     391,446,137$     403,917,137$     1,899,020,860$      



Partnerships to Empower Effective Teachers  - Initiative Budget

SUMMARY METRICS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Totals

Initiative Revenue as a % of District Revenue 2% 0% 0% 0% 0% 1%
BMGF Grant as a % of Initiative Revenue 88% 64% 72% 63% 42% 77%
Initiative Public Revenue % 2% 19% 13% 19% 39% 11%
Initiative Private Revenue % 98% 81% 87% 81% 61% 89%

Personnel Costs % 12% 22% 23% 22% 22% 16%
Consulting Costs % 88% 77% 77% 78% 78% 84%
Equip & Travel Expenses Cost % 0% 0% 0% 0% 0% 0%
Sub-grants Fees Cost % 0% 0% 0% 0% 0% 0%

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 124,940           215,573           147,371           216,271           439,659           1,143,814           
2 -                        
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Public Sources 124,940           215,573           147,371           216,271           439,659           1,143,814           

Foundations, Organizations & Corporations:
1 5,384,378         721,083           812,414           709,222           465,966           8,093,063           
2 579,782           186,944           165,669           191,871           213,706           1,337,971           
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Foundations, Orgs & Corp: 5,964,160         908,027           978,083           901,092           679,672           9,431,034           

Other Funding:
1 -                        
2 -                        
3 -                        
4 -                        
5 -                        

Subtotal - Other Funding: -                     -                     -                     -                     -                     -                        

TOTAL INITIATIVE FUNDING 6,089,100$       1,123,600$       1,125,454$       1,117,364$       1,119,331$       10,574,848$        

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 60,000             53,056             61,800             39,661             63,654             45,949                65,564             41,615             67,531             28,112             318,548           208,393           
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     
6 -                     -                     
7 -                     -                     
8 -                     -                     
9 -                     -                     

10 -                     -                     
11 -                     -                     
12 -                     -                     
13 -                     -                     
14 -                     -                     
15 -                     -                     

Budgeted FTE Per Position Noted Above
1 0.5 0.4 0.5 0.3 0.5 0.4 0.5 0.3 0.5 0.2 2.5 1.6
2 0.0 0.0
3 0.0 0.0
4 0.0 0.0
5 0.0 0.0
6 0.0 0.0
7 0.0 0.0
8 0.0 0.0
9 0.0 0.0

10 0.0 0.0
11 0.0 0.0
12 0.0 0.0
13 0.0 0.0
14 0.0 0.0
15 0.0 0.0

DIRECT COSTS:
Personnel and Benefits Total 60,000             53,056             61,800             39,661             63,654             45,949                65,564             41,615             67,531             28,112             318,548           208,393           

Other Personnel (Bonus, Stipend, etc.) 654,000           578,309           190,000           121,935           190,000           137,152              180,000           114,251            180,000           74,932             1,394,000         1,026,580         

Consulting & Professional Fees 5,370,000         4,748,503         870,000           558,332           870,000           628,013              870,000           552,213           870,000           362,172           8,850,000         6,849,234         

Equipment, Materials, Publications 5,100               4,510               1,800               1,155               1,800               1,299                 1,800               1,143               1,800               749                 12,300             8,856               

Travel, Meetings, Conferences -                     -                     -                     -                        -                     -                     -                     -                     

Total Direct Costs 6,089,100$       5,384,378$       1,123,600$       721,083$          1,125,454$       812,414$            1,117,364$       709,222$          1,119,331$       465,966$          10,574,848$      8,093,063$       

SUBGRANT DETAIL:
1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

6 -                     -                     

7 -                     -                     

8 -                     -                     

9 -                     -                     

10 -                     -                     

11 -                     -                     

12 -                     -                     

13 -                     -                     

14 -                     -                     

15 -                     -                     

16 -                     -                     

17 -                     -                     

18 -                     -                     

19 -                     -                     

20 -                     -                     

Total Subgrants -$                    -$                    -$                    -$                    -$                    -$                      -$                    -$                    -$                    -$                    -$                    -$                    

TOTAL DIRECT COSTS & SUBGRANTS 6,089,100$       5,384,378$       1,123,600$       721,083$          1,125,454$       812,414$            1,117,364$       709,222$          1,119,331$       465,966$          10,574,848$      8,093,063$       

Variance -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     
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Initiative #1: Assess and set standards
Tulsa Public Schools
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Partnerships to Empower Effective Teachers  - Initiative Budget

SUMMARY METRICS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Totals

Initiative Revenue as a % of District Revenue 0% 4% 4% 3% 3% 3%
BMGF Grant as a % of Initiative Revenue 88% 64% 72% 63% 42% 61%
Initiative Public Revenue % 2% 19% 13% 19% 39% 22%
Initiative Private Revenue % 98% 81% 87% 81% 61% 78%

Personnel Costs % 95% 100% 100% 100% 100% 100%
Consulting Costs % 0% 0% 0% 0% 0% 0%
Equip & Travel Expenses Cost % 5% 0% 0% 0% 0% 0%
Sub-grants Fees Cost % 0% 0% 0% 0% 0% 0%

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 4,514               2,579,734         2,006,155         2,592,980         4,764,073         11,947,455          
2 -                        
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Public Sources 4,514               2,579,734         2,006,155         2,592,980         4,764,073         11,947,455          

Foundations, Organizations & Corporations:
1 194,538           8,629,111         11,059,342       8,503,205         5,049,140         33,435,336          
2 20,948             2,237,136         2,255,243         2,300,432         2,315,682         9,129,441           
3 -                        
4 -                        
5 -                        

Subtotal - Foundations, Orgs & Corp: 215,486           10,866,247       13,314,585       10,803,637       7,364,822         42,564,777          
Other Funding:

1 -                        
2 -                        
3 -                        

Subtotal - Other Funding: -                     -                     -                     -                     -                     -                        

TOTAL INITIATIVE FUNDING 220,000$          13,445,981$      15,320,740$      13,396,617$      12,128,894$      54,512,232$        

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 Communication Specialist - Compensation 205,000           181,274           211,150            135,508           163,113            117,744              112,005            71,092             57,682             24,013             748,950           529,631           
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Budgeted FTE Per Position Noted Above
1 2.0 1.8 2.0 1.3 1.5 1.1 1.0 0.6 0.5 0.2 7.0 5.0
2 0.0 0.0
3 0.0 0.0
4 0.0 0.0
5 0.0 0.0

DIRECT COSTS:
Personnel and Benefits Total 205,000           181,274           211,150            135,508           163,113            117,744              112,005            71,092             57,682             24,013             748,950           529,631           

Other Personnel (Bonus, Stipend, etc.) 4,000               3,537               13,231,231       8,491,293         15,154,927       10,939,649          13,282,812       8,430,970         12,070,312       5,024,752         53,743,282       32,890,202       

Consulting & Professional Fees -                     -                     -                        -                     -                     -                     -                     

Equipment, Materials, Publications 11,000             9,727               3,600               2,310               2,700               1,949                 1,800               1,143               900                 375                 20,000             15,503             

Travel, Meetings, Conferences -                     -                     -                        -                     -                     -                     -                     

Total Direct Costs 220,000$          194,538$          13,445,981$      8,629,111$       15,320,740$      11,059,342$        13,396,617$      8,503,205$       12,128,894$      5,049,140$       54,512,232$      33,435,336$      

SUBGRANT DETAIL:
1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Total Subgrants -$                    -$                    -$                    -$                    -$                    -$                      -$                    -$                    -$                    -$                    -$                    -$                    

TOTAL DIRECT COSTS & SUBGRANTS 220,000$          194,538$          13,445,981$      8,629,111$       15,320,740$      11,059,342$        13,396,617$      8,503,205$       12,128,894$      5,049,140$       54,512,232$      33,435,336$      

Variance -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     
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Partnerships to Empower Effective Teachers  - Initiative Budget

SUMMARY METRICS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Totals

Initiative Revenue as a % of District Revenue 0% 0% 1% 0% 0% 0%
BMGF Grant as a % of Initiative Revenue 88% 64% 72% 63% 42% 67%
Initiative Public Revenue % 2% 19% 13% 19% 39% 17%
Initiative Private Revenue % 98% 81% 87% 81% 61% 83%

Personnel Costs % 97% 97% 99% 100% 100% 98%
Consulting Costs % 0% 0% 0% 0% 0% 0%
Equip & Travel Expenses Cost % 3% 3% 1% 0% 0% 2%
Sub-grants Fees Cost % 0% 0% 0% 0% 0% 0%

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 2,897               192,224           284,647           77,478             158,130           715,377              
2 -                        
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Public Sources 2,897               192,224           284,647           77,478             158,130           715,377              

Foundations, Organizations & Corporations:
1 124,858           642,981           1,569,176         254,076           167,592           2,758,683           
2 13,445             166,696           319,990           68,737             76,863             645,729              
3 -                        
4 -                        
5 -                        

Subtotal - Foundations, Orgs & Corp: 138,303           809,676           1,889,166         322,813           244,455           3,404,413           
Other Funding:

1 -                        
2 -                        
3 -                        

Subtotal - Other Funding: -                     -                     -                     -                     -                     -                        

TOTAL INITIATIVE FUNDING 141,200$          1,001,900$       2,173,813$       400,291$          402,586$          4,119,790$          

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 Content Director - PD 35,000             30,949             72,100             46,271             74,263             53,607                76,491             48,551             78,786             32,798             336,640           212,176           
2 School Administration Managers -                     525,000           336,925           540,750           390,343              -                     -                     1,065,750         727,267           
3 -                     -                     
4 -                     -                     
5 -                     -                     

Budgeted FTE Per Position Noted Above
1 0.5 0.4 1.0 0.6 1.0 0.7 1.0 0.6 1.0 0.4 4.5 2.9
2 0.0 15.0 9.6 15.0 10.8 0.0 0.0 30.0 20.5
3 0.0 0.0
4 0.0 0.0
5 0.0 0.0

DIRECT COSTS:
Personnel and Benefits Total 35,000             30,949             597,100           383,196           615,013           443,950              76,491             48,551             78,786             32,798             1,402,390         939,443           

Other Personnel (Bonus, Stipend, etc.) 102,000           90,195             376,000           241,302           1,530,000         1,104,437           322,000           204,382           322,000           134,045           2,652,000         1,774,362         

Consulting & Professional Fees -                     -                     -                        -                     -                     -                     -                     

Equipment, Materials, Publications 4,200               3,714               28,800             18,483             28,800             20,789                1,800               1,143               1,800               749                 65,400             44,878             

Travel, Meetings, Conferences -                     -                     -                        -                     -                     -                     -                     

Total Direct Costs 141,200$          124,858$          1,001,900$       642,981$          2,173,813$       1,569,176$          400,291$          254,076$          402,586$          167,592$          4,119,790$       2,758,683$       

SUBGRANT DETAIL:
1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Total Subgrants -$                    -$                    -$                    -$                    -$                    -$                      -$                    -$                    -$                    -$                    -$                    -$                    

TOTAL DIRECT COSTS & SUBGRANTS 141,200$          124,858$          1,001,900$       642,981$          2,173,813$       1,569,176$          400,291$          254,076$          402,586$          167,592$          4,119,790$       2,758,683$       

Variance -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     

0
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Tulsa Public Schools
Initiative #3: Develop
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State aid
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 Total Comp & 
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2009 / 2010 Total Initiative Budget2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014



Partnerships to Empower Effective Teachers  - Initiative Budget

SUMMARY METRICS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Totals

Initiative Revenue as a % of District Revenue 0% 0% 0% 0% 0% 0%
BMGF Grant as a % of Initiative Revenue 88% 64% 72% 63% 42% 61%
Initiative Public Revenue % 2% 19% 13% 19% 39% 23%
Initiative Private Revenue % 98% 81% 87% 81% 61% 77%

Personnel Costs % 21% 23% 23% 10% 11% 15%
Consulting Costs % 79% 77% 77% 90% 89% 85%
Equip & Travel Expenses Cost % 0% 0% 0% 0% 0% 0%
Sub-grants Fees Cost % 0% 0% 0% 0% 0% 0%

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 6,197               99,575             67,960             216,588           405,749           796,068              
2 -                        
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Public Sources 6,197               99,575             67,960             216,588           405,749           796,068              

Foundations, Organizations & Corporations:
1 267,048           333,074           374,642           710,260           430,028           2,115,053            
2 28,755             86,351             76,398             192,152           197,223           580,879              
3 -                        
4 -                        
5 -                        

Subtotal - Foundations, Orgs & Corp: 295,803           419,425           451,040           902,412           627,251           2,695,932           
Other Funding:

1 -                        
2 -                        
3 -                        

Subtotal - Other Funding: -                     -                     -                     -                     -                     -                        

TOTAL INITIATIVE FUNDING 302,000$          519,000$          519,000$          1,119,000$       1,033,000$       3,492,000$          

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Budgeted FTE Per Position Noted Above
1 0.0 0.0
2 0.0 0.0
3 0.0 0.0
4 0.0 0.0
5 0.0 0.0

DIRECT COSTS:
Personnel and Benefits Total -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     

Other Personnel (Bonus, Stipend, etc.) 64,000             56,593             117,000            75,086             117,000            84,457                117,000            74,263             117,000            48,706             532,000           339,105           

Consulting & Professional Fees 238,000           210,455           402,000           257,988           402,000           290,185              1,002,000         635,997           916,000           381,322           2,960,000         1,775,948         

Equipment, Materials, Publications -                     -                     -                        -                     -                     -                     -                     

Travel, Meetings, Conferences -                     -                     -                        -                     -                     -                     -                     

Total Direct Costs 302,000$          267,048$          519,000$          333,074$          519,000$          374,642$            1,119,000$       710,260$          1,033,000$       430,028$          3,492,000$       2,115,053$       

SUBGRANT DETAIL:
1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Total Subgrants -$                    -$                    -$                    -$                    -$                    -$                      -$                    -$                    -$                    -$                    -$                    -$                    

TOTAL DIRECT COSTS & SUBGRANTS 302,000$          267,048$          519,000$          333,074$          519,000$          374,642$            1,119,000$       710,260$          1,033,000$       430,028$          3,492,000$       2,115,053$       

Variance -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     

0

USES OF FUNDING

0

0
0
0

0

0

0

0

0

Bill & Melinda Gates Foundation
Coalition of local foundations

0
0

FBA
Other federal sources

0

Other state sources
Other local sources
Carryover sources

Tulsa Public Schools
Initiative #4: Attract

SOURCES OF FUNDING

State aid
Ad valorem taxes
IDEA, ARRA, and Title I

 Total Comp & 
Benefits 

2009 / 2010 Total Initiative Budget2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014



Partnerships to Empower Effective Teachers  - Initiative Budget

SUMMARY METRICS 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Totals

Initiative Revenue as a % of District Revenue 1% 1% 0% 0% 0% 0%
BMGF Grant as a % of Initiative Revenue 88% 64% 72% 63% 42% 72%
Initiative Public Revenue % 2% 19% 13% 19% 39% 14%
Initiative Private Revenue % 98% 81% 87% 81% 61% 86%

Personnel Costs % 17% 25% 40% 27% 39% 26%
Consulting Costs % 52% 26% 8% 25% 2% 31%
Equip & Travel Expenses Cost % 31% 49% 52% 48% 59% 43%
Sub-grants Fees Cost % 0% 0% 0% 0% 0% 0%

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 76,947             372,319           162,521           278,196           404,315           1,294,298           
2 -                        
3 -                        
4 -                        
5 -                        
6 -                        
7 -                        
8 -                        
9 -                        

10 -                        
Subtotal - Public Sources 76,947             372,319           162,521           278,196           404,315           1,294,298           

Foundations, Organizations & Corporations:
1 3,316,086         1,245,392         895,933           912,292           428,508           6,798,211            
2 357,071           322,873           182,700           246,809           196,526           1,305,980           
3 -                        
4 -                        
5 -                        

Subtotal - Foundations, Orgs & Corp: 3,673,157         1,568,265         1,078,633         1,159,101         625,035           8,104,191           
Other Funding:

1 -                        
2 -                        
3 -                        

Subtotal - Other Funding: -                     -                     -                     -                     -                     -                        

TOTAL INITIATIVE FUNDING 3,750,105$       1,940,584$       1,241,154$       1,437,296$       1,029,350$       9,398,489$          

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 Project Manager 120,000           106,112            123,600           79,322             127,308           91,898                -                     -                     -                     -                     370,908           277,331           
2 Subject Matter Expert 120,000           106,112            -                     -                     -                     -                        -                     -                     -                     -                     120,000           106,112            
3 Data Auditor 140,000           123,797           144,200           92,542             148,526           107,214              152,982           97,102             157,571           65,595             743,279           486,250           
4 Data Validation Engineer 62,500             55,267             -                     -                     -                     -                        -                     -                     -                     -                     62,500             55,267             
5 Application Developer 209,616           185,356           218,875           140,466           225,441           162,736              232,204           147,387           239,171           99,564             1,125,307         735,508           

Budgeted FTE Per Position Noted Above
1 1.0 0.9 1.0 0.6 1.0 0.7 0.0 0.0 3.0 2.2
2 1.0 0.9 0.0 0.0 0.0 0.0 1.0 0.9
3 2.0 1.8 2.0 1.3 2.0 1.4 2.0 1.3 2.0 0.8 10.0 6.6
4 0.5 0.4 0.0 0.0 0.0 0.0 0.5 0.4
5 1.5 1.3 1.5 1.0 1.5 1.1 1.5 1.0 1.5 0.6 7.5 4.9

DIRECT COSTS:
Personnel and Benefits Total 652,116            576,643           486,675           312,329           501,275           361,848              385,186           244,488           396,742           165,160           2,421,994         1,660,468         

Other Personnel (Bonus, Stipend, etc.) -                     -                     -                        -                     -                     -                     -                     

Consulting & Professional Fees 1,939,261         1,714,821         500,920           321,471           98,823             71,336                364,950           231,644           21,420             8,917               2,925,374         2,348,188         

Equipment, Materials, Publications 1,158,728         1,024,623         952,989           611,592            641,056           462,749              687,160           436,160           611,188            254,432           4,051,121         2,789,554         

Travel, Meetings, Conferences -                     -                     -                        -                     -                     -                     -                     

Total Direct Costs 3,750,105$       3,316,086$       1,940,584$       1,245,392$       1,241,154$       895,933$            1,437,296$       912,292$          1,029,350$       428,508$          9,398,489$       6,798,211$       

SUBGRANT DETAIL:
1 -                     -                     
2 -                     -                     
3 -                     -                     
4 -                     -                     
5 -                     -                     

Total Subgrants -$                    -$                    -$                    -$                    -$                    -$                      -$                    -$                    -$                    -$                    -$                    -$                    

TOTAL DIRECT COSTS & SUBGRANTS 3,750,105$       3,316,086$       1,940,584$       1,245,392$       1,241,154$       895,933$            1,437,296$       912,292$          1,029,350$       428,508$          9,398,489$       6,798,211$       

Variance -                     -                     -                     -                     -                     -                        -                     -                     -                     -                     -                     -                     

0

USES OF FUNDING

Data Auditor

0
0
0

Subject Matter Expert

0

Project Manager

0

0

Bill & Melinda Gates Foundation
Coalition of local foundations

Data Validation Engineer
Application Developer

FBA
Other federal sources

0

Other state sources
Other local sources
Carryover sources

Tulsa Public Schools
Initiative #5: IT Systems

SOURCES OF FUNDING

State aid
Ad valorem taxes
IDEA, ARRA, and Title I

 Total Comp & 
Benefits 

2009 / 2010 Total Initiative Budget2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014



Partnerships to Empower Effective Teachers  - Initiative Budget

2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013 2013 / 2014 Total  Funding
Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue

Initiative 
Revenue Initiative Revenue

PUBLIC SOURCES:
1 184,500             190,036             293,606             352,818             415,316             1,436,276             
2 -                           
3 -                           
4 -                           
5 -                           

Subtotal - Public Sources 184,500             190,036             293,606             352,818             415,316             1,436,276             
Foundations, Organizations & Corporations:

1 532,643             507,156             421,629             381,045             337,688             2,180,161             
2 2,000,000          -                        -                        -                        -                        2,000,000             
3 -                           
4 -                           
5 -                           

Subtotal - Foundations, Orgs & Corp: 2,532,643          507,156             421,629             381,045             337,688             4,180,161             
Other Funding:

1 -                           
2 -                           
3 -                           

Subtotal - Other Funding: -                        -                        -                        -                        -                        -                           

TOTAL INITIATIVE FUNDING 2,717,143$        697,192$           715,235$           733,863$           753,004$           5,616,437$           

Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded Total Budget BMGF Funded

PERSONNEL DETAIL:
Job Function/Title

1 Executive Director of Program Management 122,693             122,693             126,374             126,374             130,165             130,165                134,115             134,115             138,138             138,138             651,485             651,485             
2 Director of Portfolio Management 92,250               92,250               95,018               95,018               97,869               48,935                  100,805             25,201               103,829             -                        489,771             261,404             
3 Director of Change Management 92,250               92,250               95,018               95,018               97,869               48,935                  100,805             25,201               103,829             -                        489,771             261,404             
4 Director of Reporting Management 92,250               -                        95,018               -                        97,869               -                           100,805             -                        103,829             -                        489,771             -                        
5 Director of Federal Programs Management 92,250               -                        95,018               -                        97,869               -                           100,805             -                        103,829             -                        489,771             -                        

Budgeted FTE Per Position Noted Above
1 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 5.0 5.0
2 1.0 1.0 1.0 1.0 1.0 0.5 1.0 0.25 1.0 0.0 5.0 2.8
3 1.0 1.0 1.0 1.0 1.0 0.5 1.0 0.25 1.0 0.0 5.0 2.8
4 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 5.0 0.0
5 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 5.0 0.0

DIRECT COSTS:
Personnel and Benefits Total 583,943             399,443             601,392             411,356             619,435             325,829                638,063             285,245             657,204             241,888             3,100,037          1,663,761          
Other Personnel (Bonus, Stipend, etc.) -                        -                        
Consulting & Professional Fees 2,075,000          75,000               55,000               55,000               55,000               55,000                  55,000               55,000               55,000               55,000               2,295,000          295,000             
Equipment, Materials, Publications 33,200               33,200               15,800               15,800               15,800               15,800                  15,800               15,800               15,800               15,800               96,400               96,400               
Travel, Meetings, Conferences 25,000               25,000               25,000               25,000               25,000               25,000                  25,000               25,000               25,000               25,000               125,000             125,000             

Total Direct Costs 2,717,143$        532,643$           697,192$           507,156$           715,235$           421,629$              733,863$           381,045$           753,004$           337,688$           5,616,437$        2,180,161$        

SUBGRANT DETAIL:
1 -                        -                        
2 -                        -                        
3 -                        -                        
4 -                        -                        
5 -                        -                        

Total Subgrants -$                      -$                      -$                      -$                      -$                      -$                         -$                      -$                      -$                      -$                      -$                      -$                      

TOTAL DIRECT COSTS & SUBGRANTS 2,717,143$        532,643$           697,192$           507,156$           715,235$           421,629$              733,863$           381,045$           753,004$           337,688$           5,616,437$        2,180,161$        

Variance -                        -                        -                        -                        -                        -                           -                        -                        -                        -                        -                        -                        

Other federal sources

Ad valorem taxes
IDEA, ARRA, and Title I

0
0

2013 / 2014

Tulsa Public Schools
Initiative #6 - Project Administration

SOURCES OF FUNDING

State aid

0

Bill & Melinda Gates Foundation

FBA

Total Initiative Budget

0
0

2012 / 2013

Executive Director of Program Management
Director of Portfolio Management
Director of Change Management
Director of Reporting Management

Coalition of local foundations
0

USES OF FUNDING
2009 / 2010 2010 / 2011 2011 / 2012

Director of Federal Programs Management

 Total Comp & 
Benefits 




