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MMSD Mission Statement 
1/30/09 

Our mission is to cultivate the 
potential in every student to 
a global citizen by in 
learning and civic e . 
challenging and su 

student to achi 
excellence, and 

richness 



( 

( 

( 



Beliefs 1-30-2009 Goodman Center 

1. We believe that excellent public education is necessary for ensuring a democratic 
society. HOPPER 

2. We believe in the dignity, abilities, and life experiences of every individual in our 
community. 

New: We believe every individual possesses dignity, abilities and valuable life 
experience. 
Alt: We believe in treating individuals with dignity and respect for their abilities and life 
stories. 

3. We believe in an inclusive community in which 
HOPPER 

4. We believe we have a collective responsibility to 
environment that is respectful, engaging, vibrant 
HOPPER 

5. We believe that every individual can 
• Expectations are high and clear 
• Our approach is individual by 
• Strong partnerships exist 
• E1rectiveeducational 

~eal"'ller. HOPPER 

inf'~rnled by critical evaluation and 
reflection. 

8. NEW: 

~~~~~! education and we are responsible for 

UCC'f!t'I'TIIC achievement is not predicted by race, class, 
gender or home language. 

9. We believe in relevant education that provides the knowledge and 
skills to meet the glpl)al challenges and opportunities ofthe 21st century. HOPPER 

Strategic Planning Committee 
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Strengths and Opportnnities (no particular order) 
1/29/2009 

Opportunities: 

• Professional Development 
• Increase best practices 
• Cultural competence not utilized, recognized 
• More community partnerships 
• Engage students in decision making 
• Better collaboration 
• Sharing ways of being successful between schools 
• Better engage disconnected youth 
• New superintendent 
• Online programming 
• Tecimology - more opportunities 
• More innovative ways of teaching 
• Engage students 
• Expand number of credits to graduate - don't limit opportunities 
• Better utilize resources UW, MATC 
• Expand apprenticeship opportunities, trades programs 
• Better websites - improve communication, connection 
• City/Connty government/School collaboration, support 
• Better collaboration with business community 

Strengths 
• Academic achievement, high scores 
• Extracurricular activities 
• Diversity 
• Cultural competence 
• High quality teachers 
• Breadth of courses 
• A lot of high level students 
• Community support - referendum 
• Community support - partnerships 
• Strong alternative programming where relatiouships are valued 
• Highly involved parents 
• Seuse of community in schools 
• Services provided to special needs, ESL, etc. 
• School Board reorganization 
• MSCR and community centers 
• Variety and number of sports programs 
• Mayor's in the house but not ruuning schools 

Madison Metropolitan School District 
Strategic Planning Committee 
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Strengths and Opportunities (no particular order) 
1/29/2009 

Internal Strengths: 

• Staff - great 
• Critical mass of smart kids 
• Big budget, especially per pupil 
• Highest # merit scholarships in State, highest average of ACT scores 
• Diverse population 
• # and variety off schools, programs 
• Access to technology 
• Strong community support, lots of volunteers 
• University supports our programs, e.g. 91 student teachers 
• Strong professional development and research to support practice (coaches in 

schools, mentor program 
• Candid, transparent about problems 
• Alternative High Schools and other programs e.g. bilingual, special education, 

ESL, Charter 
• PTO driven programs 
• Neighborhood schools 
• After school programs 
• Variety of sports 
• Strong reading programs, Reading Recovery, Read 180, SOH 

• Attendance 
• 3

rd 
Grade Reading 

• Student buddy program 
• White and high socio-economic children do well 
• Extra curricular at High School 

• MT! 

Other Opportunities: 

• Utilizing children to teach/mentor other children 
• Graduation rate - 84% 
• A teacher contract 
• Utilize virtual school 
• Parent portal underutilized - Infinite Campus 
• Low socio-economic children not doing as well 
• White flight to suburbs 
• Strengthen building leadership 
• Strengthen teaching practices 
• Website!!! (Help!) 
• Strengthen staff development - curricular and behavior management 
• How staff engage with children and their families 
• Increase diversity of staff 
• Increase ways families engage with schools - it's not just PTO/ A anymore 
• Development off curriculum by teachers 

Madison Metropolitan School District 
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Strengths and Opportunities (no particular order) 
1129/2009 

• Raise expectations of success 
• Middle school sports 
• Celebrating and learning from our diversity 
• Foreign language introduced at elementary schools 
• Hands on experience for non-classroom staff 
• llechnolo~ 

o Fast network 
o Older software 
o Old platforms 

• Importance academic success of black males and low socio economic especially 
• Suspension and expulsion policy and process 

Madison Metropolitan School District 
Strategic Planning Committee 
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Strengths and Opportnnities (no particular order) 
1129/2009 

Diversity - all of the above 
Student willingness to learn 

Strengths and Opportunities 

Great job with high flying students 
Some very excellent teachers 
Overall very high test scores 
Public support for school district opp. 
AJterschoolactivities 
Comprehensive High School's 
Some excellent building principals/administrators/leaders 
Emerging strength in teaching and learning 
Ed Services 
Strong research and development department 
Some good facilities (buildings) 
Emerging strength in alternative programs 
Teacher independence for creativity 
Good co-curricular programs 
Relatively good support services (psych/social work) 
Education focused community 
Sports programs 
Safe schools 
Leadership in Superintendent 
Arts education 
Economic benefits for teachers (healthcare benefits) 
Strive to be/do better 
Teacher collaboration between and among disciplines 
Commi1ment to holding down classroom size in elementary 
Increasing commi1ment to transitions elementary to middle to high 
Placement of high number of pre-service teachers 
High number of credentialed teachers 
(opp. )Apprenticeship, internship, mentoring, advance placement, tutoring resources in 
community 
(opp.)Student options-mobility unhappy 
Size of district - big enough, not too big 
Student leadership 
Infinite campus 
Good quest speakers 
Use ofIC/moodle to enhance classroom productivity 
Standardization in curriculum supports mobile student population (middle and 
elementary) 
David Long! 

Madison Metropolitan School District 
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Strengths and Opportunities (no particular order) 
1129/2009 

Strengths & Opportunities 

• Overall schools are safe 
• Schools in "most" neighborhoods 
• Media productions 
• Opportunity to close achievement gap 

• MSAN 
• Infinite Campus -> school/parent communication 
• Tax payer support 
• Leadership in superintendent 
• Environmentally sound schools 
• Increasing student diversity in our schools 
• Professional development resources for staff (IRTs) 
• In general, well educated and professional staffi'teachers 
• SLC Grant! High School redesign 
• Individualized instruction 
• Services for ELL 
• Inclusive practices for special ed. 
• Community resources in schools (after school, groups) 
• Large number of national merit scholars 

• MSCR 
• Parental involvement (PTOs) 
• UW connections/resources in schools (professional development, student 

teachers) 

• SAGE 
• Alternative programs 
• Multicultural curriculums 
• Stndent involvement (extracurricular activities, sports, etc.) 
• Some specialty programs 
• Stndents of economically disadvantaged families do well 

Strengths 

• High attendance rates 
• Good teachers, # of years experience 
• Low tnmover 
• High achievement of stndents' test scores (SATs, etc) 
• Highly involved parents (pTa) 
• Diversity of courses/programs 
• Diverse stndent population 
• Strong property value, funding base/support 
• Madison school district spends morelhigher than average (WI schools) 
• Good facilities/infrastructure 
• Significant extracurricular activities 

Madison Metropolitan School District 
Strategic Planning Committee 
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Strengths and Opportunities (no particular order) 
1/29/2009 

• Strong community support 
• Support services 
• Graduation rates 
• Alteruative school options 
• MSCR (Hybrid) 
• High graduation requirements 
• Strong resource teachers 
• Leadership/principals and others 
• Research/data collection 
• Service learning initiatives 
• Schools are safe 
• Articulated programs 

MA TC Dual credit 
UW advance standing 
Higher Ed youth options 

• Increasing number of students participating in Schools of Hope 
• Responsive to community 

Opportunities 

• Partuerships 
UW - MATC - Community Org/Centers - CBOs 

• Changing demographics 
• MulticulturallBilinguallens 
• Technology/online education/communication 
• District open to best practices 
• Global education/across state 

Madison Metropolitan School District 
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Strengths and Opportunities (no particular order) 
1129/2009 

Strenghts 

Diversity 
Relationship/Partnership with University Programs 
Focused efforts on closing the achievement gaps 
Superintendent 
Variety in curriculum-high school 
Investment in smaller class sizes 
Opportunities for professional development 
Commitment to community service 
Activism amoung students 
Talented/committed teachers 
MSCR 
Willingness to plan long range-strategic planning process 
Extra curricular options 
Willingness to accept ideas 'outside the box" 
Many established PTO/A orgs. Within the district 
Special Education-reputation-strong instruction 
Neighborhood schools closely linked to neighborhoods 
Safe schools-crossing guards to comfort within the buildings 
Progress in math curriculum and equalization 
More students competing "higher" math 
Opportunity to learn from other schools/staffwithin district 
Opportunity for staff creativity and innovation 
Opportnnity to use schools and community centers-outside resourcesbrought in 
MMSD TV stories 
Produce high level of academic achievement opportunities 

Ties to UW-resources, recruit(Olson) 
ing, research (Waisman Center) 
Increasing diversity 
High attendance 
High quality teachers-more education, continuing education, certification 
Improving academic performance 
Small communities grant 
SAGE 
Strong community support 
Commitment to ongoing assessment 
Growing ESL program 
Strong special education program 
Community Learning Centers 
MSCR 
Large Schools = more program opportunities 
New Superintendent = "renewal" opportunities 
Outstanding strategic planning team 

Madison Metropolitan School District 
Strategic Planning Committee 
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Strengths and Opportunities (no particular order) 
1129/2009 

Student governance-increasing voice for students 
New school (Olson) 
Technology presents opportunities (IC) 
Community support for public education 
Financial base-stable employment base 
Strong union 
Foundation 
Support from city government 
School Forrest 
Planetarium/pools/other physical facilities 
Local tech sector 
Tech schools (MATC) 
Strong parental involvement 
Athletic programs 
Grant success 
High academic achievers (NMS) 
Resilient art/music programs 
Neighborhood schools 

Madison Metropolitan School District 
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Weaknesses and Threats 
1129/2009 

o Technology - infrastructure, old wiring, not enough computers, network capacity, 
access 

o Achievement gap - kids disconnected from school 
o Lack of student involvement for some 
o Budgets - challenging just holding own 
o State revenue caps - external 
o Minority parent involvement 
o District engagement with parents of color 
o Growingpoverty 
o Not meeting needs of a lot of kids 
o Lack of community within larger schools 

o Some schools too big 
o F acUities - aging buildings 
o Student-teacher ratios 
o Athletic funding model 
o Lack of communication and relationships between schoollteacher/studentiparents 
o Lack of equipment (whiteboards, etc.) 
o Relationships - between teachers/students/parents 
o Open enrollment perception - transfers out, families opting out 
o Perception of safety -lack of 
o Literacy skills - range in proficiency 
o Collabomtionfcoordination between schools/downtown 
o Graduation rates 
o ACT not being taken by all students 
o Access to AP classes - limited at alternatives 
o No good measnres of how we're doing. Need better measures - data analysis 
o District not successful with all kids 
o Inadequate budget 
o Salary of teachers too low 
o Staff not uniformly strong, particularly in dealing with ranges/diversity, academic 

and behavioral 
o Teacher training to help teachers be more successful- not fully prepared for 

today's challenges 
o Technology 

o Network 
o Software 
o Hardware 
o Use of Infinite Campus 
o Ability to access data 
o Don't tap into UW fiber system 

o Buildings/maintenance 
o Curriculum 

o Foreign Language 
o AP offerings 
o Consistency 

Madison Metropolitan School District 
Strategic Planning Committee 
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Weaknesses and Threats 
1129/2009 

o Math and Writing 
o Communication between school and homes, teacher to family 
o Family involvement 
o Achievement gap 

o Graduation rate 
o Grades 
o Attendance 
o Suspension/expulsion 
o Inconsistent expectations 

o Frank discussion on impact of race in schools 
o Greater analysis of our district data (deeper); Annual report; principal and teacher 

ability to manipulate data 
o Teacher contract 

o Lack of responsiveness 
o Complexity 
o Change with times 

o Lack of culturally relevant curriculum 
o Brand management - improved understanding by community 
o Lack of outreach to external transfers 

o Home schoolers 
o School choice 

o Recruiting and retaining diverse staff 
o We hide our weaknesses 
o 4 Year Old Kindergarten 

Madison Metropolitan School District 
Strategic Planning Committee 
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Weaknesses 

Weaknesses and Threats 
1129/2009 

o Low attendance in some groups 
o High dropout rate in some groups 
o Low achievement in some groups 
o Achievement gap 
o Community involvement 
o Perceived safety issues 
o Lack of diversity in facultylstaff administration (ethnic and linguistic) 
o Enrollment in advanced classes doesn't match district demographics (ethnic 

diversity) 
o Slow trend upward in % of students in private school 
o Declining population of non-low income students 
o Increase in special education students without commensurate funding 

increase 
o Difficulty of staff collaboration due to time constraints 
o Lack of inclnsive decision making at all levels 
o Perception among some that school isn't welcoming environment 
o School structure too inflexible 
o Non-academic staff stretched thing 
o More open enrollment transfers out than in 
o Lack of willingness to try flexible options 
o Perception t hat district doesn't have good talented and gifted programs 
o Lack of cultural sensitivity and competence of staff 

Madison Metropolitan School District 
Strategic Planning Committee 
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Weaknesses and Threats 
1/29/2009 

Weaknesses and Threats-Internal 

• Lack of counseling services, specifically high schooVpost-secondary advice 
• Achievement gap 

o Minority 
o Special education 
o Socio-economic 

• Inconsistent effectiveness in principals across district 
• Lack of "grow your own" leadership 
• Lack of transparency and acess and support to higher level achievement 
• Tracking by another name 
• Lack ofteam and planning time 
• Lack of relationships between sgtaff and students/staff and family 
• Lack of understanding and mutual respect between staff and students 

o Cultural competence 
• Special education incidence rates disproportionate to state 
• Lack of consistent disciplinary actions 
• Zero tolerance policy doesn't solve original situation 
• Lack of minority staff 
• Lack of involvement by minority and low socio-economic families f 
• Lack of welcome feeling for families 
• Lack of parent education regarding reporting 
• Reporting of progress is ineffective 
• Inadequate transportation for some families 
• Lack of school district finance transparency 
• Conflicting messages to public regarding finances 
• Imbalance of need and resources 
• Lack of real world teaching application 
• Discipline issues-time outside classroom-further disengagement--<iiscipline issues 

(vicious cycle) tends toward disenfranchised 
• Division ofSW part of the city 
• Inequitable internal transfer 
• Even out services offered 

o ELL 
• Squeaky wheel syndrome 

Madison Metropolitan School District 
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Weaknesses and Threats 
1129/2009 

VVeaknessesfIbreats 
• Financial situation (revenue caps) 
• Caseloads for special ed teachers and all support staff 
• Reduced hours for staff 
• Marginalization of arts 
• Attracting high quality staff in shortage areas 
• Erosion of advanced learning opportunities for advanced learners 
• Low graduation rates for students of color 
• High rates of suspension and expulsion for students of color 
• Facilities 
• More programs for African-American students 
• Lack of alternative programs K-5 
• Pool brand management 
• Dealing with difficult student behavior 
• Improve monetary reciprocity with uw 
• Lawsuits filed against MMSD 
• Recrui1ment of teachers of color· 
• Perception top heavy in administration 
• Lack of input of teachers on curriculum decisions 
• Disengagement of parent community 
• Lack of parental involvement of families of color 
• Madison Metro 
• Growing community issues coming into school 
• Industrial assembly line model of school 
• Lack of common planning and collaboration time 
• Usvs. Them 
• PR with families and communities about school successes 
• Increased numbers of families leaving MMSD 
• Increased number oflow-income students and challenge of meeting their needs 
• Achievement gap 
• Inconsistent curriculum across High Schools 
• Bright Flight 
• Capacity to teach African American students 

Madison Metropolitan School District 
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Weaknesses and Threats 
1129/2009 

Weaknesses & Threats 

• Lack of foreign languages and classes start too late! 
• Top heavy on building admins 
• Not serving children of color well-

o "achievement gap" 
o lower expectations of ability 
o families not welcome 

• Lack of effectiveness, cost, benefit, analysis of programs. 
• Perception ofEastlWest divide. 
• Us and them mentality (downtown vs. teachers) 
• Systems of hiring and recruiting teachers. 
• Budget cuts -> reduced class offerings. 
• Don't pay "good" teachers enough and pay "bad" teachers too much. 
• Inconsistent evaluation of teachers, consequences. 
• Lack definition of good teaching. 
• Increasing number of mentally ill children, decreasing resources to serve them. 
• Impact of mandates on resources. 
• Interpretation and application of mandates and funding. 
• Inadequate support for students in classroom who need extra help to achieve at 

grade leveL 
• Outdated equipment (athletic, AV, technology). 
• Inequity of equipment across the district. 
• Transportation 
• Student hesitance to ask questions in class. 
• Threat of white flight and middle class flight. 
• Rental housing policy (concentration oflow income students in schools). 
• Lack of coordinated planning and policy development (with City and County 

Executive). 
• Disengaged students/boring classes. 
• Spotty parental involvement. 
• Not good enough at engaging non-teacher educators (community) 
• No Child Left Behind 
• Lack of teacher collaborative planning time. 
• Unclear vision of "tracking" students. 
• Standardized curriculum! flexibility in schools. 
• Imbalance between BOE, teachers, Union, district administration. 
• Lack of funding resources for professional development. 
• Need one class that is really fun! 
• Imbalance between what students want and what is being taught. 
• Lack of recognition of complexity of teaching today. 
• Not enough alternative programs. 
• High schools too big. 
• Lack of focus on key initiatives (too many). 
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Weaknesses and Threats 
1129/2009 

Weaknesses and Threats 

• POVERTY 
• Property tax funding model 

• Costs 
• Increasing student needs 
• Revenue caps/QEO 
• Larger classes (with age) 
• Student/staff relationships (including violence) 
• Aging physical plants/maintenance needs 
• Keeping up with technology 
• 20

th 
century thinking/methods 

• "Madison smugness" 
• Achievement gaps/graduation rates 
• Differing educational experiences 
• Cultural differences/clashes; cultural competence 
• Transportation 

o Costs 
o Logistics 
o Time 

• Safety/violence/drugs/gangs 
• Program decisions based on cost rather than needs/ goalslbest practice 
• Lack of parental involvement 
• Student mental health issues 
• Distractions 
• Us versus them 
• White Flight 
• Disengaged students 
• Recruiting, especially ESLlbilingual 

o Fear 
o Inefficiencies 
o Quality 

• Public perception; lack ofPR 
• Poor perception of teaching as a profession 
• "Columbine fear" vs. openness and accessibility 
• Bureaucracy 
• Lack of inclusiveness in curriculum 
• Lack of resources 
• Lack of time 
• Breakfastllunch programs 

Madison Metropolitan School District 
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External Issues (8 Categories) 
1. Economic 

Part/Component Impact 
Housing affordability Concentration of low income, 

demographics 
Affordable child care Lack of quality and kindergarten 

preparation 
Affordable accessible care Sick kids in school 
Jobs Families need to work one+ jobs - can't 

give family time to kids andlor schools 
Transportation Extended day opportunity 

Parent participation 
Economic down turn • Less non-local government money 

• Fundraising may be affected 

• Delayed retirements 
Our budget • Can't replace textbooks 

• Decline in Arts 

• Co-curricular activities 
. • Building maintenance 

Special needs magnet . Lower funding source affects our ability to 
properly handle affects, all kids and 
programming 

Increasing price of health care insurance wages 
premiums 



Technology 
Part/Component Impact 
Classroom technology 
F acu1ty access 

( 
Family access • Increased or decreased communication 

and involvement 

• Time efficient 

• Parent/child difference in 
understanding 

Assistive technology • Increased participation 

• Level playing field 

• Increased opportunity to demonstrate 
knowledge 

• Access to more curricu1um 
Access at home (broadband) 
Tech support 
Online learning (remote/virtual) • Increased choices/opportunities for 

students 

• Raise revenue? 

• Raise emollment 

• Social isolation (physical) 

• Reduce needs for transportation and 
physical space 

Ethics of technology • Evaluation of 

• Appropriate use 
( 

• Hardware-copyright issues 

• Hardware--ownership of resources 
Student access to technology in school • Increased collabortin 

• WiFi 

• Old and outdated 

• Missed opportunities 

• Not prepared for job and academics 

• Distractions 

• + Information access 

• Taps motivation and curiosity 
Student access to technology at home and • Disparity in access 
after school • + Better student learner 

• WiFi 
Pace of change • Expensive 

• Time consuming 

• Training 

• More efficient 

• Balance "more"mentality 
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3. Central OfficelBoard 
Part/Component Impact 
Communication • Need for collaboration 

• Staff need to understand policy 
changes and why they occur 

• New councils - teachers, support 
staff, parents 

Discipline Code Limit discretion 
Policy Lack of flexibility 
Budget (perceived lack of transparency) People don't know -lack of trust 
Media relations - branding • Positive!negative reporting of what 

is going on 

• Highlight assets 
Decision making • Squeaky wheel gets the addressed 

vs. priority 

• Top down perception 

• Focus on student achievement 
BOE OrglNew Structure Improved teaming BOE! Admin 
Relati6nshipsIR0le Move to more supportive vs. oversight of 
District office -> schools schools 
Advocacy Be a voice for children 
Engagement Bring community ideas to Board decisions 
Student voice Close the gap! access to bring 

understanding to students 
ManagementlLabor relations Perceived wedge between community and 

district 



4. Community Partnerships 
Part/Component Impact 
Early childhood organizations Kindergarten readiness 
Libraries Summer programming, teclmical access 

( 
Neighborhood centers Childcare 

Programming, recreation 
Coursework, tutorials, meals 

Health Care Organizations Access to basic care 
City of Madison 
United Way Programming, Schools of Hope, Mental 

Health screening 
BSNS Community Adopting skills, resources, BSNS skills, 

speaker $$$, events 
Dane County Human Services 
R.E.A.P, Urban League, Americorp, Non Direct service and support 
profits 
Colleges Scholarships, career prep, college prep, 

professional development 
Military Recruitment pressure?, opportunity for 

some 
Police Safety, education, punitive, intimidating 
Minority Student Achievement Network Prof development, student voice, 

leadership, achievement 
Madison Metro Transportation @, dictate school schedule 
Area, AIES Pre school education, academic/cultural ( 

enrichment 
Arts/Culture Organizations Cultural enrichment, access to arts 
YMCA 
Charles Hamilton Houston lust. 
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5. Political 
Part/Component Impact 
Democratic administration Increase funding and focus 
State legislature/economy/Governor Changes "No Child Left Behind" 

legislation 
Unfunded mandates: student/staff ratio, 

Technology upgrades & new 
Volunteerism 
Improved ald for college students 

DPI New leadership 
Testing! assessment 
Certification standards 
Control grant $$$ (state/federal) 
Could change priorities 

School Board Renovation of facilities/infrastructure 
Increase public school options 
Teacher incentives 

City Council / Mayor /County Board Land use 
Public transportation 
TIF districtslhousing policy 
Mental health/medical services 
Social Services - coordinate with families 
and schools 

Lobbyist/taxpayer alliance 
Citizen groups 
State - political Level and distribution of funding 
Democratic legislature School Aid Fonnula 

Where are the $$$ 
Mandates 
Budget cuts 
Revenue limits - QEO law 
Laws governing educational options 
The way the State decides to deal with 
budget issues. 
Health and social services 



6. Demographics 
Part/Component Impact . . I 
More ELL students • Creates barriers between students and other( 
(Spanish - 11 % • Very resource intensive personnel, materials 
Hmong-3% • Adds to cultural richness of district 
61 languages under 1 %) • Provides educational opportunities 

• Adds multiple perspectives 

• Increased need for pre-planning and prep 
and collaboration 

• Positive challenge for teachers 

• Some skills in core practice for classroom 
teachers 

• Relative impact on professional development 

• Teacher's sense of efficacy challenged 

• Preparing students for culturally diverse 
world 

• Improve form of professional development 

• High concentrations impact staffing and 
structure 

• Challenge of finding qualified staff 

• Challenges our monolingual culture 

• Curriculum: TAG opps. For ELL students 

• Identification of TAG students with 
language barrier ( 

• Progress in their native language; challenge· 
of same 

• Challenge of non-literate, non-English 
speaking families 

Immigration status related issues • Threat of deportation (attendance, 
disruption) 

• Post-HS opportunities 

• Student safety - parent reluctance to contact 
authorities 

• Deportation of family 

• Access to health care 

• Access to other community supports 
Low Income • Health care needs of students 

• Nutrition status 

• Student turnover in schools 

• Inconsistent education experience 

• .Family stress 

• Relationship to academic performance 
Race • African American males (across income) 

lowest academic achievement 

• Violence in African American female grou 



Social 
Part/Component Impact 
Gangs • Unsafe schools 

• Academic achievement 

• Student division 
Racism " Low expectations 

• Social peer division 

• Academic achievement 

• Safety 

• Disengaged parents 
AODA • Health issues 

• Academic 

• Safety 

• Crime 

• Relationships 
Peer Pressure • Academic 

• Relationships 

• Safety 
Socio-Economic • Academic 

• Relationships I 
• Safety 

WorkIFamily balances • Academic 

• . Relationships 

• Safety 
Harassment and bullying • Academic 

• Relationships 

• Safety 
Neighborhood/community issues • Academic 

• Relationships 

• Safety 
Access to Health Care • Academic 

• Relationships 

• Safety 
Affordable housing • Academic 

• Relationships 

• Safety 
Health awareness • Academic 

• Relationships 

• Safety 
Pop culture • Undermines school culture 

• Academic 
Technology • Communication gaps 

• Plus and minus impact on academic 

• Bullying 

• Harassment 



8. Educational Trends 
Part/Component Impact 
No Child Left Behind • Drives instruction/curriculum 

• High stakes testing content 
( 

• Comparing schools • Minimizes critical thinking . 

• Draws attention to students not 
being reached 

• Imposes external priority and lost 
21st century skills 

Shift in viewing school campus (e.g. virtual • Instruction is more individualized 
schools) to meet students styles & needs 
Alternatives in district and outside district • How students are counted for state 
Globalization aid/revenue -> district may lose $$$ 

• Traditional enviromnent is more 
homogenous - students from their 
end of spectrum go elsewhere 
(unintended consequence) 

Culturally relevant education • Developing critically thinking, civic 
4 Year Old Kindergarten minded individuals 
12 month school • Inadequate support (less prep time, 

no sub $$) 

• Impacts structure, schedule, staffing 
& transportation (these can be 
barriers to service learning) 

Project based learning ( 
• Technology 

• Broader than texts 
Teaching prep and certification alternatives Can positively impact diversity 
("lateral entry" . 

Team teaching 
Multidisciplinary . 
Small learning communities 
Multi age groupings 
Time shifts scheduling 
Facility use for other purposes 
Ethics education 

( 



Competition 
Strategic Planning 1/29/2009 Goodman Center 

Other Districts/Systems - World wide 

Their advantage 
• Homogeneity 

o Income 
o Race 
o Language 

• Smaller size/ratios 
• Less competition 

o Athletics 
o Academic 

• Newer facilities 
• Better teclmology 
• More $ibetter funded 
• Safety 
• Neighborhood schools or closer 
• Community loyalty 
• Affordable housing 
• Academic quality/achievement 

Our advantage 
• Program offerings/choice 
• Diversity 

o Schools 
o People 
o Families 

• UW /otber college collaborations 
• Buildings witb character 
• Higher profile 
• Academic achievement 
• Inclusive learning co=unity 
• Special Ed choices 
• School based loyalty 
• "Madison coolness" 

o Urban 
o Sustainable 
o Transportation 

• School choice 
• Great teachers 

Vulnerabilities/inability to meet 
• Realtors 
• Size (district) 
• Tax base 



Competition 
Strategic Planning 1129/2009 Goodman Center 

• Perceptions 
o Schools 
o Safety 
o Academics 

• Limited affordable housing 
• Housing patterns 

o Demographics 
o Transportation 

• Facilities 

( 

( 

( 



Competition 
Strategic Planning 1129/2009 Goodman Center 

Private schools 

Their advantage 
• Student/teacher ratio 
• Greater responsiveness to parents 
• No mandates 
• Selective 
• Resources 
• Perception that better 
• Safer - no gangs, fewer police calls 
• $$$ control 
• K-8 - no Middle School transition 

Our advantage 
• Diversity 
• More choices 

o Curricular 
o Extra-curricular 

• Accountability 
• Better professional development => better teachers 
• Locational advantage 
• Support staff 
• Partnerships 

• FREE 
• Transportation 
• Special Ed Services 

Vulnerability/inability to meet 
• Less flexible 
• Restrictions based on mandates 
• Public perception = safety, quality, rigor 

• Funding 
• Demographic changes 



Competition 
Strategic Planning 1129/2009 Goodman Center 

Home schooling 

• Culturally relevant * 
• Convenience 
• Customization' . 
• Innovative approach 
• Addresses different learning styles 
• Easier to integrate what is learned 
• Focuses on "how to learn" 
• Experiential 
• Constant leaming 
• Less stress, pressure * 
• Organic pace * 
• More time for mastery * 
• Parents' engagement and control 
• Unstructured love ofleaming 
• Just-in-time leaming 
• A voids negative aspects of public school environment * 
• Teacher-student ratio * 

* = Top vulnerabilities 

( 

( 

( 



Competition 
Strategic Planning 1129/2009 Goodman Center 

Virtual (Not MVC) 

Their advantage 
• Flexible 
• Broader geographical reach 
• Low/no overhead 
• Certified teachers 
• Ondemand 

o Repeat 
o Control pace 

• One on one 
• Engaging 
• Change curriculum rapidly 
• No bUllying 
• Learn to monitor own learning 
• Available in other languages 

Our advantage 
• Social interaction 
• Broad spectrum of offerings 
• Lower costs 
• Range of support in building 

o Counselor 

• Personnel 

• Library 

• Highly trained teachers 

• Snow days © 
• Diversity 

• After curricular activities 

• Personalized and timely feedback 

• Multi-dimensional strategies 

• Learning from other students 

• Group/sports 

• T eams/proj ects 

• Flexible to use online as needed 

• Credibility ofMMSD diploma 

• Leadership opportunities 

Vulnerability/inability to meet 
• Ifwe don't incorporate positive aspects 
• Can offer AP courses that we don't have 
• Oversight/management is not transparent 
• Perceptions that MMSD schools aren't safe 
• Budget cuts 



Competition 
Strategic Planning 1129/2009 Goodman Center 

• We don't market ourselves well 
• Brick and mortar changes slower 

( 
• Lack of awareness ofMVC within brick and mortar 
• Lack of opportunity for parent involvement 

( 

( 



Competition 
Strategic Planning 1129/2009 Goodman Center 

GED 

Their advantage 
• Noncompulsory 
• Flexible schedule 
• More time efficient 
• More personalized 
• Tgreated more as adult 
• Clear requirements and outcomes 
• Students are higbly motivated 

Our advantage 
• Traditional diploma more higbly valued by some 
• Broader range of skills 
• More rounded experience 
• More social opportunities 

Vulnerability 
• MMSD structure is less flexible because of custom and mandates and historically 

entrenched system 



Competition 
Strategic Planning 1129/2009 Goodman Center 

4K 

Their advantages 

All day option 
Pre-existing 
Curricular flexibility 
High quality education 

Our advantage 

More resources 
Formal curriculum tied to future education 
Certified teacher requirement 
Preparing students for kindergarten experience 
Open to all students 
Potential for early success 
Better contract options 

Vulnerabilityllnabilities MMSD 

Dane County has 5 other districts with 4K 
Physical space 
Financial 
Contractual 

( 

( 

( 



Competition 
Strategic Planning 1129/2009 Goodman Center 

W orkIDropout 

Their advantage 

NoSSN 
Undocumented don't have post secondary option 
Paid 
Independence 
No homework 
Adult status/family needs 
Feedback about accomplishment 

• Manage for themselves 
• Feel successful 

Relevant/real world 
Social connectionslbonds 
Tech college avail. 

Our advantage 

Career focused skills 
Increased safety 
More supportive environment 
HS Diploma 
Broaden world view access to diversity 
Brain development 

• Decision making 
• Protection 

Social connectionlbonds 
Alternatives within district 
Extra curricular 
Post secondary options 

V ulnerabilitviinabilitv to Meet 

v oc ed is stigmatized and limited 
Family crises 
Child care 
Independence/self sufficient 
Undocumented/lack of safety to seek help 



Competition 
Strategic Planning 1129/2009 Goodman Center 

Parochial Schools 

Edgewood 
Queen of Peace 
St. James 
HighPoint 
St. Maria Goretti 
Blessed Sacrament 
St. Dennis 
Abundant Life 
lrnmaculate Heart of Mary 
Lakeside Lutheran 

Parochial Schools 

Their Advantage 

Can teach and practice religious belief 
Don't have state mandated standards 
Do not have certified teachers 
Select students and dismiss 
High level of parent engagement 
Loyal alumni 
Expensive 
Their per pupil cost is lower 
Elite brand 
Attract athletes 
Perception of consistent, rigorous curriculum 
Support from parents 
Don't have to reveal test scores, demographics or achievement 
Perception of safety 
Generally smaller learning environments 
Parents perceive they have more control 
Promote "their" values 

Our Advantage 

Diversity, healthy, real 
We provide comprehensive education 
We have highly qualified and certified teachers 
We accept all - regardless of need 
We don't "require" contracts or fundraising 
Us, too! 
Free 
You get what you pay for 
Democratic brand 

( 

( 

( 



Competition 
Strategic Planning 1/29/2009 Goodman Center 

Within district choice 
More options, broader with extra curriculum 
Taxpayer support and whole co=unity 
Transparency 
Real life safety 
Small and large schools, sections, avail of options 
No 
Promote democratic values for global citizens 



( 
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1. Student: 

Madison Metropolitan School District 

Strategic Planning Committee 

Strategic Priorities 

We will eliminate the achievement gap by ensuring that all students reach their highest 
potential. To do this, we will prepare every student for meaningful 
student-adult relationships, and provide that lead 
to prepared graduates. 
(see also student outcomes) 

2. Resource/Capacity: 
We will rigorously evaluate programs, services and jJ".''';11ll. 

data-driven process to prioritize and allocate resources etti~ct)v, eqq:itably, and 
vigorously pursue the resources necessary to 

3. Staff 
We will implement a formal system to ","""1-'1-" 

effective teaclllng and leadership ""-'JU,\lII 

student body while furthering de"(;)J9'llmlent 
retention of staff members who cultur:al 

4. 

llUI)U~ development of 
engage our diverse 

target the recruitment and 
)osmon of our student body. 

engage and support all students in a 
e;Xl)enen(:e defined by rigorous, culturally 

'po]rtmlltil~s where authentic assessment is paired with 

5. Organiz:af 
We will proudly 
learning envirorrrne 
children. We will: 

diversity as our greatest strength and provide a 
all our children experience what we want for each of our 

• Provide a welcoming learning environment 
• Coordinate and cooperate across the district 
• Build and sustain meaningful partnerships throughout our commuruty 
• Invite and incorporate (require) inclusive decision-making 
• Remain accountable to all stakeholders 
• Engage commuruty in dialogue around diversity-{;onfront fears and 

nllsunderstandings 

February 2, 2009 
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Stndents will: 

Madison Metropolitan School District 

Strategic Planning Committee 

Student Outcomes 

• Attain or exceed grade level proficiency in core subject areas (core is defined in 
21st century document) 

• Acquire and apply critical thinking, problem skills 
• Engage in civic activity 
• Be active participants in shaping their leamilll 
• Acquire and apply skills needed to live and 

global commumty 
• Acquire and apply skills needed for personal 

expression 
• Teclmology literacy (linked to equity) 

See also current district work on socml-em!lilt 

February 2, 2009 
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