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200708 Budget Overview

Adjusted Budget (Budegat 4)

=

Adljusimants witivn approved bottom Ene inciudging Board of
Eclucation approvnd adds [grls, conations, grants)
Adarstments in salary bedoets to reteq) actual statf assigned to
POEITHING

Amendeg Budget [Budget 9}

- Amendinents 1o adjust to known changes s June 2007

= >eneial Slale Aid Fecalculation

= Adiust Tax Levy

- Adjust State Catenorigal Ands

> Adjust nleres! BExvpenditures and Bevaime

b Adjust Local Revenuss
> Adjustments (0 include allocation of carryover funds, ig, fines, yearbook,

maintenance, el
Tax Levy
= Geaneral Fund 3} 195475 415
> Loy Chargeback 185010
= Maintenance Beferendum o234 D}
> Mon -Referendum Debt Eervice 325,204
» Referendum Approved Doh Sonvico 7040675
> Commmily Sarvices 11,520,760
Total Lovy 5 220,290,484

increase of 311,084,405 {5.3H)

Mill Rate $10.08
incraase of $.06 from 2006-07 {.6%)
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Chart #1 Madizon Metropolitan School District f0r2612007
Approved Budget Amendments to Set Tax Lavy
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Madiszon Metropolitan School District
Reserve for Contingency Account

200708
Tezcher
Date Description FTE Tatal Balanco
Fund 10
nginal Budgat 10 381 890 230000 GO0 GE0, 000 e50,000
SMH2007 Board Aclion - leacher allocation {5.00) {361,360} 238 640
1012007 Relurn unused teacher allosabon 5.00 361,380 S0, 000
Ar20/2007 SBupanntendent Soarch (30000 &20,000
10129/2007 Change in Govemaors Budget 10.257 £30.297
10'28/2007 HR Sofbware 1159400 749287
102592007 High Sehool Cusledial 1.0 FTE fiar Laurdry 85,004 816296
Fund 50
Creginal Budgel 80 581 980 20000 o0 30,0090 300,000
BITIZ00V Wissonsin Cenler for Acadermucally Talenled Youth {25, 000} 275000
275,000
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Glatement on Fund Equity

Iry 1555 whan tha rvange cap law was €nacts, the District budgetzl funding o conlinee do
nGrease e Destricds equily (“und bzlance) at the same prasoron as the fudget increase Tae
actual budget was cons{riected basen o worst case assuniplions for many of the non-contrefiable
CNpERScs  Using worsd case badgel assemzt ons alowed spme rapm for pnexpeclad Morcased
cxzendilirgs abovo those projected withowt caqsing the experdituros b exesed revernes  Before
the eracment of fevenee Saos ths aepreach did nat sfiact the Disbicts aility [o cantinue to
Prowides progarnring st the sarrae eesls 5o bafore This was wery saund budqer practice and
placad fre Distnct in an eotstandirg Gsca? pesition

Adtar 1ne sevonus cap wss enacked and unti- 18986 the Districl conlirdea the sanme Bidgeting
strateagy  [haring these cary yoars, continding 8 roreass it acuity and usirg worse caze Eudpe?
assurmplions was pessibie [ od nol joopardise the District's ingtrustioral prog-ars hecauses
sulficient budgel reduclicns wene possibe througn increased cperating eNiciencies

In 159 ¢ became clear at Lo continue to bi-dget Leing the samo assumebons wouwld recessitale
aven [2rmer tulgs! cuis e rregrams 1han weu'd be necessany iF @ mone NEmow apprgaEch b
budgaeting was used  The effes: of using arealistic bl best caze sat of hudget 25surpl ons for
nor-contaakable &xperses was to delay making redictions of crilical Distrct educat:enal and
SJ800rT prograins for saveral wears  Howaver, i alsp placed Lha Bistncl i a potitizn o have
expendhiiunes xceed revanues f the assurmptions proved fo be naczuraio and the projections
wiore exoscdod

The Distrcls sebstaniial equorty made this apgmoach possible wvrneol endangenng the Distnck's
excellent fiscal posiion. The viddhity of (ke strategy bas beer boma aat by our Aal Bond rating
frem Moody's Ratng Servize and the continued excellonce of our educalmnal progam

Ay ingiesaled in the annora audited Bnancal repert pronidad 2ash year ba the Bozrd of BEdocation,
The Lhatst's eapancitures excesded ravenye disang 1he fzoal years 2002 tiraagh 2006  Our desirg
15 ahiays to gatance Lhe ewinues and exsenditures on 2 yearly basis  Howoear, [é okces
SYPEMSES Tl Fevenues in llase Hve years reésuited sclely from specilic budgated axpenditures
and raveaues not iresting assarplions and projectionr s gzed at {he e of bodget preparation

Weo dicl aan add capaaditures or staff The 4isinicl maimtacned fs iscal iealth The aguity was

uscd as il Was inendad - o martain the Disthie?s auality Braoagh gifficit finaacial tnes

Ve reashed the poind winore Ihe dsinet s cou'ty pest cn sould no lenger suppot the aparessive
agpdoach  We manages the 200607 Fudget raue agpassieely, winich resulied in an iroreasse e
equily  We aleo preparsd e 2007-08 budget mane consanvatecly, which we antic’pate will resull
in afurtkaer inmicase in eguily b e ond of s year
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MADISON METRO SCHQOL DISTRICT
ETATEMENT OF EQUITY
JUNE 30, 2007
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Resolution #1

> Be it resolved that the Board of Education
approve amendments to the 2007-08 budget
to reflect the adjustments between funds,
departments, contingencies and major
functions as presented (October 29, 2007
document), adjustments to allocate carryover
to be expended in 2007-08, and further that the
Board of Education amend the 2007-08 budget
to increase revenues in the amount of
$10,879,382 and expenditures in the amount of
$26,296,662.
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Resolution #2

> Be it resolved that the Board of Education
approve a tax levy for the 2007-08 school year
in the amount of $220,290,484 and a Mill Rate
of $10.08 per thousand.

General Fund {Fund 10) $ 195,975,415
Chargeback Levy {Fund 10) 195,010
Maintenance Referendum (Fund 10} 5.234,000
MNon-Referendum Debt (Fund 38) 325,204
Referendum Approved Debt (Fund 38) 7,040,075
Community Services Fund (Fund 80) 11,520.7380
Total Tax Lewvy $ 220290484

Mill Rate 3 10.08



Budget Development History

Budget 1

Budget 2

Budget 3

Budget 4
Budget 5
Budget 6
Budget 7
Budget B

Budget 9

Budget 10

2007 - 08

Same Service

All exigting progQrams and stalfing camicd frraard with
nflationary increases

Superintendent's Balanced Budget

Samre Service Brdgeof reyised io comply wilh revenue
tmlts and presorthed i Boerd of Bdixcailon

Balanced Budget
Includes Board Amendments

Balanced Buokget as adomied by Board of Educebon (s6ll
within revarue Hants)

Operating Budget (July-October}

Amended Budgal as revised after Board adopiton 1o reflect
new fmformalion received niier sfart of budget year

Not Used in 2007-08
Not Used in 2007-08
Not Used in 2007-08
Not Used in 2007-08

October Budget Amendments

Finat amcnoed bodoe! a3 sdopfed by Beang of Education
Sased aon DP cerdiffed revenue Nmit and stabe 20a ard wsid
o SO £ fovy

Operating Budget {October-June}

Amongded Bidget g2 revised after Board adogtion to reffect
Hew fnformation rectived Bhroughont Mg pear
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