MADISON METROPOLITAN
SCHOOL DISTRICT

Budget Amendments
and
Tax Levy Adoption
for 2005-06

October 24, 2005



Table of Contents

Budget Highlights

Proposed Budget Amendments

Reserve for Contingency

Certification of State General Aid

Revenue Limit Worksheet

Revenue Detail by Fund and Source

Expenditure Summary by Fund

Expenditure Summary by Department

Tax Levy Recapitulation

Tax Levy Comparison

Tax Levy and Mill Rate History

Statement of Equity

Resolutions to Amend Budget and Adopt Tax Levy

Addendum #1 Reconciliation of Budget #3 to Budget #5

Addendum #2 Reconciliation of Budget #5 to Budget #9

Addendum #3 October Utility Budget Amendment

Addendum #4 October Transportation Budget Amendment

Addendum #5 Fund 80 Budget Profile

Addendum #6 Budget Development History

C:\Documents and Settings\b718768\Desktop\tax levy\Table of Contents.xls 2005-11-28 9:29 AM

Page

12
13
14
15
16
17
18
22
24
25
26

27

28



2005-2006 Budget Highlights

Adjusted Budget (Budget 5)
= Adjustments within approved bottom line and to include Board of Education
approved adds (gifts, donations, grants)

Amended Budget (Budget 9)
= Amendments to adjust to known changes since June 2005
= General State Aid Recalculation
» Adjust Tax Levy
» Adjust State Categorical Aid
= Adjust Interest Expenditures and Revenue
= Adjust Open Enroliment Expenditures and Revenue
» Reflect Indirect Cost to Fund 80 (as transfer to General Fund)
» Adjust Transportation Budget to revised estimated actuals

Contingency
» Return 5.0 allocations not needed at start of school year
= Allocate Fund 10 contingency balance to
= School formula adjustments
» Fuel escalator for pupil transportation
= Utilities
= Balance -0-
= Allocate Fund 80 contingency to Indirect Cost
= Balance $199,344

Tax Levy

» General Fund $ 180,320,558
= Levy Charge Back 122,301
= Maintenance Referendum 4,997,000
= Non-Referendum Debt 1,000,668
= Debt Service 5,334,887
= Community Services 8,587,841

$200,363,255
Decrease of $2,083,163 from 2004-05 (-1.02%)

» Mill Rate 10.43
Decrease of $1.07 from 2004-05 (-9.3%)

October 18, 2005
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Madison Metropolitan School District
2005-06 October Budget Highlights

Fund Revenues Expenditures Variance Notes
10 General Fund $ 272,877,186 $ 273,174,576 $ (297,390) (1)
Less Interfund Transfers (43,864,445) (43,864,445) -
27 Special Education Fund 66,307,075 66,307,075 -
38 Non-Referendum Debt 1,000,668 1,000,668 -
39 Referendum Debt 5,334,887 5,432,286 (97,399) (2)
50 Food Service Fund 7,398,620 7,398,620 -
80 Community Service Fund 11,916,179 11,916,179 -
90 Cooperative Program Fund 100,729 100,729 -
TOTAL ALL FUNDS $ 321,070,899 $ 321,465,688 (394,789)

(1) Planned reduction of equity (approved budget carryover, student fines, MS Yearbook, donations)

(2) Variance between expenditures and revenue for Debt Service Fund due to different fiscal years.
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Revenue Amendments

Madison Metropolitan School District

2005-06 Proposed October
Budget Amendments

Reference

Page Line Col

DOOOOOOOOO

Transfer from Community Service Fund 8 10
Property Tax Revenue 8 14
Property Tax Chargeback Levy 8 16
Interest Income 8 25
State Integration Aid 8 49
State Equalization Aid 8 51
State Library Aid (Common School Fund) 8 a7
State Computer Aid 8 59
State SAGE Aid 8 57
Open Enroliment-Non-Special Education Students 8 36
Total Revenue Amendments

Reference
Expenditure Amendments Page Line Col
Pupil Transportation (adjust to estimated expenditures) 13 35
Interest Expense 13 39
Library Spending (Common School Fund) 13 28
Open Enrollment Tuition Non-Special Education Students 13 39
Carryover from 2004-05 Budget 13 71213
Donations Unspent June 30, 2005 13 71213
Indirect Cost Offset thru Grants 13 39
CFO (salary & fringe savings) 13 39

Total Expenditure Amendments

Total Expenditure Amendments minus Carryover & Donations

1)
()

Indirect cost transfer from MSCR
Recovery of prior year uncollected taxes

(3) Adjusted to reflect actual 3rd Friday enrollment in SAGE classes

(4)
®)
(6)
()
8)

Low income population did not increase as expected
Details on page 26

Details on page 17

Details on page 17

Indirect costs for Federal programs previously doubled
CFO/COO account is the balancer

DOOOOOOO

Amount
$ 210,000
(14,556,991)
51,483
782,600
55,442
15,162,739
106,444
(348,789)
(591,000)
168,432

749,258
567,277
108,226
323,685
105,645
191,745
(385,251)

(322,835)

* Carryover
* Donations
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Madison Metropolitan School District
2005-06 Proposed October
Budget Amendments by Fund

Special Non- Referendum Capital Student Cooperative
General Education | Referendum| Approved Projects [Food Service| Activity Community Program All Funds
Budget Amendments Fund TEACH Fund Fund Debt Fund | Debt Fund Fund Fund Fund Trust Funds |Service Fund Fund Total
(10) (23) 27) (38) (39) (49) (50) (60) (72) (80) (99)
Revenues
Transfer from Community Service Fund 210,000 $ 210,000
Tax Revenue (14,556,991) (14,556,991)
Chargeback Levy 51,483 51,483
Interest Income 782,600 782,600
State Integration Aid 55,442 55,442
State Equalization Aid 15,162,739 15,162,739
State Library Aid (Common School Fund) 106,444 106,444
State Computer Aid (348,789) (348,789)
State SAGE Aid (591,000) (591,000)
Open Enrollment-Non-Special
Education Students 168,432 168,432
Total Revenue Amendments $ 1,040,360 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,040,360
Expenditures
Pupil Transportation (adjust to est. exp.) 749,258 749,258
Interest Expense 567,277 567,277
Library Spending (Common School Fund) 108,226 108,226
Open Enrollment-Non-Special
Education Students 323,685 323,685
Carryover from 2004-05 Budget * 105,645 105,645
Donations Unspent June 30, 2005 * 191,745 191,745
Indirect Cost Offset thru Grants (385,251) (385,251)
CFO (salary savings) (322,835) (322,835)
Total Expenditure Amendments $ 1,337,750 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,337,750
* Carryover (105,645) - - - - - - - - - - (105,645)
* Donations (191,745) - - - - - - - - - - (191,745)
Total Expenditure Amendments minus
Carryover and Donations $ 1,040,360 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,040,360
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Madison Metropolitan School District
Reserve for Contingency Account

2005-06
Teacher
Date Description FTE Amount Balance
Fund 10

Original Budget 650,000
2005-05-09 Board Amendment (101,400) 548,600
2005-06-20 Board Amendment Open Classroom (51,400) 497,200
2005-08-08 Teacher Allocations (5.00) (348,456) 148,744
2005-08-08 Long Range Planning Facilitators (25,000) 123,744
2005-10-01 Return Unused Allocations 5.00 348,456 472,200
2005-10-24 School Formula Adjustments (19,527) 452,673
2005-10-24 Fuel for Pupil Transportation (See page 26 for details) (150,000) 302,673

2005-10-24 Utilities (See page 25 for details) (302,673) -

Fund 80

Original Budget 524,650
2005-06-16 My Cap MATC Program (17,000) 507,650
2005-06-16 Public Info/Partnerships (11,500) 496,150
2005-06-16 Media Production (42,500) 453,650
2005-09-26 Launching into Literacy-Allied Drive (25,000) 428,650
2005-09-26 High School Extra-Murals Program (19,306) 409,344
2005-10-24 Community Services Indirect Costs (210,000) 199,344
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Madison Metropolitan School District
Revenue Detail by Fund and Source

A ] B C | D | E F G H
| 1] Budget #3 Budget #5 Budget #9
| 2 | 2003-04 2004-05 2005-06 2005-06 2005-06 2005-06
| 3 | Actual Actual Adopted Adjusted October Revised
| 4 [FUND & SOURCE Revenue Revenue Budget Budget Amendments Budget
5
| 6 |GENERAL FUND (10)
7
|8 |Interfund Transfers
1 9| Transfer from Capital Projects Fund - 2,434,125 - - - -
110 Transfer from Community Service Fund 250,000 460,200 260,000 260,000 210,000 470,000
| 11 [Total Interfund Transfers 250,000 2,894,325 260,000 260,000 210,000 470,000
12
[ 13]Local Sources
| 14 | Property Tax / General 177,956,000 182,817,455 194,877,549 194,877,549 (14,556,991) 180,320,558
115 Property Tax / Maintenance 4,737,000 4,863,000 4,997,000 4,997,000 - 4,997,000
16 | Property Tax Chargebacks 138,228 70,818 70,818 70,818 51,483 122,301
117 Mobile Home Fees 120,566 95,279 125,665 125,665 - 125,665
118 | Tuition from Individuals 5,435 16,671 7,883 7,883 - 7,883
119 Non-Athletic Gate Receipts 493,355 250,887 355,554 355,554 - 355,554
1 20 | Other Payments for District Services 2,325 - - - - -
121 ] Resale of Materials 18,719 40,344 17,832 17,832 - 17,832
| 22 | Vocational Education Projects - 283,283 - - - -
| 23 | Non-Capital Property Sales 5,176 9,069 - - - -
| 24 | Gate Receipts - 244,790 200,000 200,000 - 200,000
1 25| Interest Income 961,099 1,604,491 1,302,400 1,302,400 782,600 2,085,000
| 26 | Gifts & Contributions 744,538 966,423 323,512 361,069 - 361,069
| 27 | Student Fees 1,731,301 1,950,601 2,060,167 2,060,167 - 2,060,167
| 28 | Building Rental 376,025 394,878 623,935 623,935 - 623,935
129 | Summer School Fees 71,701 69,694 89,158 89,158 - 89,158
130 Student Fines 13,496 9,012 18,771 18,771 - 18,771
| 31| Other Revenue-Miscellaneous 1,160,059 1,141,783 1,385,842 1,385,842 - 1,385,842
| 32 [Total Local Sources 188,535,023 194,828,478 206,456,086 206,493,643 (13,722,908) 192,770,735
33
E Payments from Other Districts
135 Tuition Non-Open Enroliment-Regular 801 695 92,817 92,817 - 92,817
1 36 | Tuition Open Enroliment-Regular 391,179 704,731 785,238 785,238 168,432 953,670
| 37| Other Intermediate Revenue 83,675 130,006 - - - -
| 38 [Total Payments from Other Districts 475,655 835,432 878,055 878,055 168,432 1,046,487
39
40 |Intermediate Agency Sources
| 41 | State Aid thru CESA-Regular 24,999 - - - -
| 42 | Federal Aid thru CESA-Regular 864 - - - -
| 43 |Total Intermediate Agency Sources 25,863 - - - - -
[44]
| 45 |State Sources
| 46 | Transportation Aid 134,723 125,662 149,350 149,350 - 149,350
| 47 | Library Aid 551,763 675,055 568,560 568,560 106,444 675,004
| 48 | Driver Education Aid 96,400 - - - - -
1 49 | Integration Aid 458,333 463,503 463,000 463,000 55,442 518,442
150 | Bilingual Aid 1,024,492 1,109,949 1,356,363 1,356,363 - 1,356,363
| 51| Equalization Aid 51,200,976 49,600,888 43,315,422 43,315,422 15,162,739 58,478,161
152 | Children-At-Risk Aid 15,843 19,798 - - - -
| 53 | Special Project Grants 500 11,777 - - - -
| 54 | Alternative Education Grant 44,902 74,681 - - - -
1 55| Youth AODA Grant 6,743 13,760 - - - -
| 56 | Tuition-General 245,411 291,343 300,227 300,227 - 300,227
| 57 SAGE Aid 5,075,999 5,221,500 6,115,000 6,115,000 (591,000) 5,524,000
| 58 | Revenue thru Local Governments 434 4,307 - - - -
159 | Computer Aid 2,290,377 2,130,896 2,255,450 2,255,450 (348,789) 1,906,661
| 60 | Other State Revenue - 11,860 257,195 257,195 - 257,195
| 61 [Total State Sources 61,146,896 59,754,979 54,780,567 54,780,567 14,384,836 69,165,403
62
E Federal Sources
| 64 | Vocational Education Basic Grant 239,986 237,716 142,877 142,877 - 142,877
| 65| Carl Perkins Grant 38,719 2,599 - - - -
| 66 | Special Project Grants - - 228,593 228,593 - 228,593
| 67 | Title I-F Comprehensive School Reform 818,441 989,614 397,273 397,273 - 397,273
| 68 | CSR Prior Year - 8,789 - - - -
169 | Title 11-D Education Technology 20,757 211,367 - - - -
1 70 Title IV-A Safe & Drug Free Schools 157,220 112,909 123,290 123,290 - 123,290
| 71| Comprehensive School Health Problems - 7,818 - - - -
| 72| Title X-C Education for Homeless Children 60,039 64,956 - - - -
| 73 | Title II-D Education Technology 237,155 250,000 - - - -
74 Title [I-D Competitive Prior Year - 4,990 - - - -
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