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BUDGETARY ASSUMPTIONS FOR 2006 - 2007

The projected 2006 — 2007 District Budget for all funds including IQ Academy and
the interfund transfer to the Special Education Fund (27) amounts to
$165,388,112. That portion of the budget relating to operational expenses only
amounts to $130,084,088. This resuits in a budget increase of $3,826,382 or 3%
over the prior year general fund budget.

The following information relates to the revenue and expenditure assumptions to be
used in the development of the District's budget for the 2006 - 2007 schooi year.
Current state law has been used to prepare these assumptions.

REVENUE:

1. The budget reflects the current legislation, continuing state-mandated revenue
limits for 2006 ~ 2007. The revenue limit is determined by a formula using
the District's total general state aid and tax levy from the 2005 — 2006 school
year adjusted by a per pupil cost and an inflationary factor.

The District’s revenue limit has been finalized following the September
enroliment count. The revenue limit has been based upon a per member
increase of $256.93 per student and a three-year average membership
enroliment of 13,063 which is an increase of 38 student FTE over the
prior year despite a “third Friday in September” enrollment decrease
from the 2005-06 membership of 21 student FTE.

2. The District's 2006-2007 General State Equalization Aid will amount to
$50,714,510, a reduction of approximately $1.1 million from the prior year.

3. The budget anticipates a slight increase in categorical state aid despite
no increase in the rates of reimbursement as a result of higher program
costs for the following areas:

2005 — 2006 2006 - 2007
EEN / Transportation 28.84% 28.84 %
Psych / Social Work 28.84% 2884 %
Common School $22.32 $22.32
Student Transportation It R 87.59%
Bilingual / Bicuitura 11.49% 11.49%

4. Beginning with the 1999 assessment, Wisconsin Statues exempt computers,
software, and electronic peripheral equipment from personal property taxation
to encourage job growth. The anticipated computer exemption, $645,433,
does not generate additicnal money for the schooi district but does reduce the
total levy and tax rate to the benefit of the local property taxpavers.

5. The budget amount for student fees reflects the District’s revenue from the
priof year plus additional revenue generated by an increase of $10 in the
book and material fee for elementary and middie school students. In

{



addition, admission fees for District co-curricular activities will increase to $5
for aduits and $3 for students.

For tax levy calculation purposes, an 8.5% increase in the equalized
property valuation has been used.

For purposes of this summary, investment income will reflect anticipated
earnings for the 2006 - 07 fiscal year based upon a short-term borrow of
$26.5 million and an investment rate of 5%.

In 1997-98, the District began receiving reimbursement for Medicaid
related services and will receive approximately $240,000 during the 2006 - 07
year.

District tuition income for those “out of District” students receiving
instructional services in Waukesha will reflect the District's actual cost for
services provided for the 2005 ~ 2006 school year.

EXPENDITURES:

1.

QY

The 2006-07 budgeted expenditures have been developed to comply with the
State’s revenue limit formula. As a result, in February the Board of
Education identified $3 million in program and services reductions for 2006-
07 schoot year.

Employee Saiary and Benefit Adjustments: The current employee
contracts for all District teachers, administrators, and support groups,
including custodial / maintenance employees, teacher aides, clerical staff
and food service workers establish salary and benefit adjustments that will be
effective for the 2006-07 school year.

Staffing projections will reflect the level of district staff at the completion of
the 2005-2006 school year less approximately 50 FTE teaching staff
approved by the Board as a budget reduction for the coming vear.

Employee insurance Coverage: Costs for employee heaith insurance will
increase by 11% while there will be no increase for dental insurance.

District insurance Coverage: The budget for liability insurance, property
insurance, and workers compensation will be based upon estimates provided
by the State of Wi property insurance fund and Wausau Insurance Company.

Utility Costs:  Although District utility usage has continued to decline as =
result of the Energy Education Program, a 12% rate increase in elsctrical
and a 15% increase in gas heat costs will result in an increase in the
District’s utilify budget. The budget will uitimately be based upon the actual
consumption from the current school year.
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7.

10.

Student Transportation: Effective with the 98-99 school vear, the
student transportation costs have been adjusted by a formula taking into
account the area unemployment rate and cost of living index. A “floor’ and
“ceiling” for the adjustment have been established at 3% and 4% respectively,
Based upon the formula, a 3.92% increase in transportation costs has been
incorporated into the budget.

Short-Term Borrowing: The District has historically required funds for
cash flow purposes until property tax monies become available. In August
the District borrowed $26.5 million for this purpose. The principal amount of
the borrow is dependent upon the amount of state aid due the District
and the schedule of these payments to the District.

District tuition costs for those District students receiving instructionatl
services in district’s other than Waukesha will reflect the District's actual cost
for the 2005 — 2006 school year.

In 2003-04, the number of students leaving the District under the open
enroliment provision exceeded the number of students coming into the
District by 91 students. As a result, the net cost to the District amounted to
$490,000 for tuition expenses.

School year 2004-05 was the first year of operation for the District’s
virtual school, IQ Academy. Enroliment in 1Q totaled 213 students in 04-
05, 600 students in 05-06, and 758 students are enrolled in the 2006-07
school year.

11. Technology: The primary source of funding for the District’s technology

initiative has been provided by the February 2001 referendum which has
allowed the purchase and lease of hardware and software contained in the
District's technology plan.

TEACH WI ‘block grant’ funding was eliminated effective with the 03-04
school year. This resulted in a loss to the District of $300.000 annually and
has siowed the implementation of the District's Technology Plan.

in February 2003, the District applied for a TEACH Local Area Network
Wiring Loan to develop LAN connectivity and provide electrical upgrades at
District buildings. This Is the second such loan the District has accessed
as part of the technology initiative. Seven years remain to be paid on the
ican, $116,618 per vear, with the final payment 1o be made in the 20012-13
school year.

in August 2002, the Board of Education approved the installation of a
Metropolitan Area Fiber Network parinering in the construction with the City of
Waukesha and Waukesha County. The cost of construction is shared where
feasible recognizing the City of Waukesha as the owner of the MAN. The
District's share of the cost of the project amounts to $3.000,000. The project
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12.

13.

is funded through a note issue that does not have an impact on the District’'s
operational budget and can be accomplished within state revenue limits.

Effective with the 2006-07 school year, the remaining two vears of the note
issue will be funded as follows:

» $444,000 from the District's maintenance budget that was formerly
spent annually to retire a lease with WEPCO

» $210,000 from the Technology budget

In 2005, the District entered into a second three-year lease-purchase
arrangement for student notebooks / laptops. In accordance with the
District's Technology Plan, the amount of the lease is $1.3 million and
provides in excess of 900 notebooks for District students. Effective with the
2006-07 school year, two years remain on the lease, with the annual payment
amounting to $427,590.

In May 2006 the Board of Education approved a three-year lease purchase
arrangement to secure a new Student Management System effective with the
2006-07 school year. The total cost to the District amounts fo $776,142 with
annual payments of $258,714.

In May the Board of Education approved the request of La Casa de
Esperanza’s for permission to seek a charter school planning grant.
The charter school intends to serve young children who will be ages 3-8 as
of September 2007. It is anticipated that the school will expand by one
grade level each year up to the 5™ grade. The Board of Education will need
to evaluate the financial impact of the charter school on the District once the
final plan for the school is submitted to the Board.

Despite the need for increased operational funding, the 2006 — 07 budget,
$750,000, will not increase for minor capital improvement projects or
maintenance.  Over the past five years all major capital projects were
funded by the 2001 referendum which provided $24.4 million for such
purposes. This source of funding is now exhausted or committed to projects
that are currently under review by the District,

HBased upon current costs, the District's anticipated obligation for 2005
delinquent property taxes to be paid in 2006 — 2007 is $27 662,

15.1n August 2005 the Board of Education established Focus Areas and

Goals for 2005 thru 2007, including the deveiopment and implementation
of a three-year facilities and maintenance plan based on the dynamics
of student enroliment growth and fiscal restraints, During the coming scheoal
year, this objective will be met by:



» evaluating space issues identified in the District's Enroliment
Management Committee Report to determine preferred
school expansion site(s) for consideration and

* the continued development of a long-range capital
improvement plan to identify capital issues that will likely be
addressed by the District in the near future.

The plan is intended to encompass those projects that are not operational” in
nature but rather involve the long-term utilization of facilities and property
currently owned by the District.  The total estimated cost for projects
comprising the 2006-2009 CIP plan amounts to $6 million. Presently, the
District's operational budget is capable of funding only $750,000 per year
toward such projects. Any major projects to be undertaken at this time will
require funding outside of the District's operating budget.
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SUMMARY OF FINAL 2005 - 2006 TAX LEVY AND TAX RATE

The projected 2006 ~ 2007 District Budget for all funds including the interfund
transfer to the Special Education Fund (27) amounts to $165,388,112. That
portion of the budget relating to operationali expenses only amounts to
$130,084,088. This results in a budget increase of $3,826,382 or 3% over the prior
year general fund budget.

The 2006-07 District tax levy and tax rate, based upon an EAV increase of 8.5% is
as follows:

05-06 05-06 06 - 07 06 - 07
FUND LEVY RATE LEVY RATE
General Fund:

Operational 62,860,189 7.36 67,788,017 7.31
Less:

Computer Exemption {821,822) (0.10) (645,433) (0.07)
General Fund Levy 62,038,367 7.26 67,143,584 7.24

Prior Year Taxes 42 962 37.662
Net General Fund Levy 62,081,329 7.26 67,181,246 7.24
Debt Service Fund:

Bonded Indebtedness 2,417 481 0.28 2,021,288 0.31

Non-referendum Debt (38) 919,482 0.11 932,908 0.10
Net Debt Service Fund Levy 3,336,963 3.39 3,854,197 0.42
Capital Projects Fund:

Capital Expansion Fund (41) 750,000 0.09 750,000 0.08
Net Capital Projects Fund 750,000 0.09 750,000 0.08
Communily Services Fund:

Community Services 450,000 0.05 400,600 0.04
Net Community Services 400,000 0,05 400,060 .04
TOTAL TAX LEYY AND RATE 86,588,292 7.78 72,185,443 7.78

The total tax levy will increase by $5,617,151 as a resuit of a2 reduction in general
state aid. This can be attributed t0 a reduction in student enroliment and zn
increase in property valuation. Under the revenue limit formuia this reduction in
state aid, approximately $1.1 million is applied directly to the property tax levy.
The DistricU's total tax rale, $7.78, will be the same as the prior year despite this
increase.



School District of Waukesha
2006-07 Budget
Qctober 25, 2006

BUDGET ADOPTION 2006-2007

Audited Unaudited Budget
GENERAL FUND (FUND 10) 2004-2005 2005-2006 2096-?&6?
Beginning Fund Balance (Account 930 000} 5,700,330.44 5,770,380.89 5,763,718 89
Ending Fund Baiance, Reserved (Acct. 331 000) 5.00 0.G0 0.00
Ending Fund Balance, Designated (Acct. 832 000) 000 G.G0 0.00
Ending Fund Balance, Unappropriated (Accl. 933 000) .00 .00 AN
. y 5 70,560.89] 5183, 1889 5,753,753y

REVENUES & OTHER FINANCING SOURCES

100 Transfers-in 428 509.00 335,000.00 .00
Local Sources

210 Taxes 85,107 560.0001 82,111,400.00 87 841 679.00
248 Payments for Services 37,517.00 86,620.00 66,188.00
280 Non-Capital Sales 0.00 0.00 0.00
270 School Activity Income 74 828 00 80,973.00 71,500.60
280 Interest on investments 557,668.004 974, 756.00] 1,075,000.0
290 Other Revenue, Local Sources 1,107, 727.00 1,601,602.00 1,2%3,906.0§
Subtotal L.ocal Sources 66,885,300.00]  64,534,751.00 ,a08, 21 3.
[Other School Districts Within Wisconsin

310 Transit of Aids 0.00 0.00 0.00
340 Payments for Services 1,376,998.00 3,260,416.00 4,048,763.00
380 Medical Service Reimbursements 0.00 0.00 (.00
380 Other Inter-district, Within Wisconsin 0.G0 0.00 0.0g
Subtotal Other School Districts within Wisconsin 1.376,095.00  3,260,415.00 ,043,763.
Other School Districts Outside Wisconsin

440 Payments for Services 0.00 0.00 0.00}
490 Other Inter-district, Outside Wisconsin 0.00 0.0 0.0
Subtotal Other School Districts Outside Wisconsin 0.00 0.00! 0.
Intermediate Sources

510 Transit of Aids 31,581.00 30,052.00 0.00
530 Payments for Services from CCDEB 0.00 0.00 0.00
540 Payments for Services from CESA 0.00 0.00 0.00
580 Medical Services Reimbursement G.00 0.00 0.00
580 Qther Intermediate Sources 000 0.60 G.00
Subtotal Intermediate Sources 31,581.00 30,052.00 0.0
State Sources

610 State Aid -- Categorical 856 016.00 1,008,674.00 981,586.00
620 State Aid - General 4549973900, 51,867, 193.00 50,714,510 00
630 DP| Special Project Granis 207,500.00, 226,473.00 46,013.00
540 Payments for Services 438 738.00 378,264.00 357.015.00
1650 Student Achievement Guarantee in Education (SAGE

Grant) 508,000,090 532.000.00 542 000.00
860 Other State Revenus Through Local Units 0.00 0.00 G.00
680 Other Revenue GA5 4330
Subtotal State Sources 51008




School District of Waukesha
2006-07 Budget
October 25, 2006

TOTAL REVENUES & OTHER FINANCING SOURCES

Federal Sources

710 Transit of Aids 278161 00 412.580.00 251,513.00
720 Impact Aid 4.00 2.00 0.00
730 DP1 Special Proiect Grants 536,464.00 874,866.00 945 056,00,
750 IABA Granis 545 938.00 575,455 00 757.921.00
760 JTPA 0.00 0.0G 8.00
770 Other Federal Revenue Through Locat Units 0.00 0.00 (.00
780 Other Federal Revenue Through State 0.00 0.00; 0.00
790 Other  Federal Revenue - Direct 0.00 0.00 0.00
Subfotal Federal Sources 1,363,563.00 962, 954,
Other Financing Sources

850 Reorganization Settlement 0.00 0.60 0.00
860 Compensation, Fixed Assets 588,500.00 0.00 220,000.00
870 Long-Term Obligations 0.00 1,238,967.00 G.00
Subfotal Other Ftnancmg Sources 588,500.00] 298, ]

Other Revenues

960 Adjustments 0.60 G.00 C.00
570 Refund of Disbursement 2,137.00 37,174.00 40,000.00
380 Medical Service Reimbursement 460,096.00 280,445 .00 240,000.00
980 Miscellansous 0.00 0.00 25.001.00
Subtotal Other Revenues 487, ; 3050070

TOTAL EXPENDITURES & OTHER FINANCING USES

EXPENDITURES & OTHER FINANCING USES

Instruct:on

110 000 Undifferentiated Curriculum 22851,250.50] 23 938 558.00 23,431,420.00
120 000 Regular Curriculum 32,448 44115 33128 811.00 32,772,211.00
130 000 Vocational Curriculum 4,442 543.33 4,147,660.00 4,584,021.00
140 000 Physical Curriculum 3,771,031.77 4,079,479.00 4,146,583.00
160 000 Co-Curricular Activities 1,628,663 .26 1,631,472.00 1,608,813.00
170 000 Other Special Needs 80293324 862,9771.00 853,012.00
Subtotai Instruction 65,644,872.34] 798, 196,
Support Sodrces

210 000 Pupil Services 3,681,208.89 4,196,437.00 3,252 481.00
220 000 Instructional Staff Services 3.715,505.08 3,794 865.00 4,338,901.00
230 000 General Administration 981,484.83 835,181.00 919,268.00
240 000 School Building Administration 7,226,813 45 7,420,710.00 8,489,486.00
250 000 Business Administration 15,551,242.67] 15 165,649.00 18,660,355.00,
260 000 Central Services 1,828,830.20 5,814,991.00 4,834,394.00
270 00C insurance & Judgments 699,143.61 686,495.00 501,833.00
280 000 Debt Services 436.885.00 1.591,293.00 1,701,780.00
290 00C Cther Support Services 2720852 48 2.051,16900 2,750,467 00
Subtotal Support Sources 36,541 77478 41 568, 75000 L2485,
ﬁan-ﬁmgmm Transactions

410 000 Inter-fund Transfers 15,225,880.55 15 824 251,00 18,872 449 00
430 000 instructional Service Payments 1,235,010.15 1,506,847 00 1.811.620.00
480 000 Other Non-Program Transactions 42967725 34 25'% u{} ? 55 Guﬂ uO
Subtotal Non-Program Transactions AR K % R -




School District of Waukesha
2006-07 Budget
October 25, 2006

SPECIAL PROJECT FUNDS (FUNDS 21, 23, 27, 29) ;gﬁ;‘ggs s s e

300 000 Beginning Fund Balance

500 000 Ending Fund Balance
[TOTAL REVENUES & OTHER FINANCING SOURGES

100 000 Instruction 17, 177 882 00 ’8 ‘288 164 a0 18, 363 355 00[
200 000 Support Services 5,804,644 00 8,173,572.00 6,926,249.0
400 000 Non-Program Transactions 114706300 §76.818.00 .

TOTAL EXPENDITURES & OTHER FINANGCING USES .129,369. ,316,654. 1339,

DEBT SERVICE FUND (FUNDS 38, 39) . e e

800 000 Beginning Fund Balance 770,946 GD 782,466.00 7137, 940 06
900 000 ENDING FUND BALANCES §%.468. . 554
TOTAL REVENUES & OTHER FINANCING SOURCES Rt: 3 '
281 000_Long-Term Capital Debt 3 T57.066.00 3.556.955.00 1073 5550
282 000 Refinancing 0.60 0.00 0.00
283 000 Operational Debt 0.00 0.00 0.00
289 000 Other Long-Term General Obligation Debt 0.00 0.00 C.00o
TOTAL EXPENDITURES & OTHER FINANCING USES | 3187088003555 05500 074,085
842 000 INDEBTEDNESS, END OF YEAR 0.00 000 0.
CAPITAL PROJECTS FUND (FUNDS 41, 48, 49) vl rod e

900 000 Beginning Fund Balance 7558118000 Z.874325.00 229378200
500 000 Ending Fund Balance 2,874,325.00]  2,293,782.00 ;293,782
TOTAL REVENUES & OTHER FINANCING SOURCES 3.178,586.00,  755.310.00 500,
100 00G Instructional Services 0,00 0.00 0.00
200 000 Support Services 7.803,379.00 1.001,453.00 750,000.00
300 000 Community Services 0.00 0.00 0.004
400 000 Non-Frogram Transactions 0.00 335,000.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 750537500 1,356,455.00,  750,000.00
FOOD SERVICE FUND (FUND 50 i
900 000 Beginning Fund Balance 507887100 TES7I00 228, GE? 00
500 000 ENDING FUND BALANCE TEETS eﬁ? TN Y EEN P rEy
TO1AL REVENUES & OTHER FINANCING SOURCES 0 45B3 88500 IETS IO
200 00C Support Services 35333,124_{}@ 3 66.% 809001 3, Ras ?zg Uc
400 000 Non-Program Transactions 4.0 E’% 032 ?}8 000
TOTAL EXPENDITURES & OTHER FINANCING USER TIAETRY TS BTN TSI

L]



School District of Waukesha

2006-07
October

Budget
25, 2006

i u i B
COMMUNITY SERVICE FUND (FUND 80) o Hoosa00s v o
WO 32500 BRABTIN0 520, 10070

800 000 Beuinning Fund Balance

900 000 ENDING FUND BALANCE
TOTAL REVENUES & OTHER FINANCING SOURCES

gm, 0 B20,100.00] f@ml?’gg )

200 000 Support Services 243,132.00 436,761.00 388,041,006
300 000 Community Services 100,654.00 195 917.00 168,815.00
400 000 Non-Program Transactions 428,510.00 0.00 0.0
ITOTAL EXPENDITURES & OTHER FINANCING USES 772,296.00 32, ,
PACKAGE & COOPERATIVE PROGRAM FUND (FUNDS 81, Auditod Unaudited Budget

93, 99} 2004-2008 2005-2008 20088-2007

800 000 Beginning Fund Balance 0.00 0.00 0.0
500 000 ENDING FUND BALANCE 0.00 0.00 0.
TOTAL REVENUES & OTHER FINANCING SOURCES a0 050 .
100 000 Instruction 0.00 .00 0.00
200 000 Support Services 0.00 0.00 0.00
400 000 Non-Program Transactions G.00 0.00 Q.0
ITO'{AL EXPENDITURES & OTHER FINANCING USES 0.00 0.00 O.Ua

Total Expenditures and Ot

her Financing Uses

Audited Unaudited Eudget
ALL FUNDS 2004-2005 2005-2006 2006-2007
GROSS TOTAL EXPENDITURES - ALL FUNDS 158,392,512.55| 161,347 677.00; 165,388,112.00

NET TOTAL EXPENDITURES -- ALL. FUNDS

Interfund Transfers {Source 100) - ALL FUNDS 428,508.00 335,000.00 0.00
Refinancing Expenditures (FUND 30) 0.00 0.00 0.0
157,964,003.55] 161,012,677.00 165,388,112.0

EXPENDITURES FROM PRIOR YEAR

1.83%

2.72%)
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School District of Waukesha
General State Aid
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