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Date:

December 29, 2005

To:

Board of Education

From:

Ken Syke

Re:

Communications Matrix

In advance of the January 4 meeting during which the communications matrix is the topic, you are receiving here the matrix that you requested.

It is in two parts: 


Current vehicles for communicating with the public (below), and


Possible vehicles for communicating with the public (the other attachment.)

This is the document from which we will begin on the 4th.  

We will have hard copies at the meeting on Wednesday.

VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

December, 2005

Via MMSD Web Site

	Communications Vehicle
	1. Complete Documents, Tables and Presentations
	2.”MMSD Today”
	3. E-Mail Subscription Lists

	Description
	Delivery vehicle for complete documents, tables, presentations, etc. about departments, programs, schools, initiatives, parent information.
	New monthly newsletter with detailed news, information and features about the MMSD.
	Vehicle for the timely delivery of MMSD news, information, agendas and events to e-subscribers (sign up to receive is at www.mmsd.org )  

	Examples
	http://www.mmsd.org links to a wealth of information made available to the public.

The work this year of the Attendance Area Task Forces has been greatly facilitated via the Web site.


	December 19 edition features reports about the new habitual truancy process, a new test for English Language Learners, school snow plowing, how staff and students responded to Katrina, plus 9 other front page reports, 7 links under “Department News,” and 4 links under “Features.”
	News releases, MMSD Today, Board of Education meeting agendas, MMSD weekly events

	Format, Elements
	Text, Photos, Graphics, Multimedia, Links to more information
	Text, Photos, Graphics, Links
	Text, Links, Photos, Graphics

	Audience


	People with access to the internet in Madison, the surrounding area and the world. 

For example, in one month in 2005, we had visitors from 126 foreign countries.
	Persons with access to the internet in Madison, the surrounding area and the world.
	Self-selected individuals with an interest in the MMSD. 3,136 total (duplicated) subscribers:
News Releases: 619
MMSD Today: 1,913 

BoE Agendas: 305
Weekly Events: 299

	Cost

Start-up 

Upkeep
	Staff time.  Software costs are around $100/year. 
	Staff time to write, take photographs, edit, design and publish the newsletter 
	Minimal cost (staff time) because these documents are already created for other audiences.

	Interactivity
	Generally one-way, although feedback is welcomed and received by comments@madison.k12.wi.us and other staff members.

	Legal Issues
	Copyright issues (our use of materials, 3rd parties using our materials); cap on confidential/student data

	Purpose/Use

Best Suited for
	Educate citizens on sometimes complex issues; give parents/guardians needed information; inform public of our priorities, missions, programs, offerings and opportunities.
	Primary purpose is to communicate to staff by including more content than the previous and now discontinued paper newsletters; added value as a communications to the public.
	Provide info and reminders, keep interested people informed.

	Benefits
	Ability to inform, persuade, motivate, etc. using words, pictures and multimedia. Relatively quick turnaround time of publishing ensures that the public is getting the most current information. The ability to state general terms and then on following pages to provide more details and context allows complex issues to be discussed. All supporting documents for any one subject can be grouped and archived indefinitely.
	Compared to previous paper newsletters (e.g. Staff News, Your Benefits, Legislative News Update) MUCH more information, critical issue information, and ability to link to related, in-depth sources on the internet.  
	Quick turnaround of information; audience has a known interest in MMSD.

	Drawbacks
	Maintenance is labor intensive; limited feedback opportunities; accessibility.
	Accessibility for all staff; unawareness of its existence and availability.
	


VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

Via MMSD Web Site

	Communica-

tions Vehicle
	4. “At Home in Madison” (AHIM)
	5. Web Features

	Description
	Partnership among MMSD, large local realty firms, City of Madison and Home Savings Bank to provide information in a consistent format especially to potential new Madison residents about each MMSD school. 
	Vehicles to highlight interesting programs, the daily calendar, positive news reports, district news, plus ways to locate staff members and school attendance areas.

	Examples
	www.athomein.com
special Web site linked to MMSD’s site.

or  

http://www.madison.k12.wi.us/schools.htm
click on “About (school name)”

Every school has one of these pages.


	Rotating photos & cutlines on top of the home page (approx. 6/month); “Today’s Events” lists all MMSD events by day or week;   “Good News about MMSD” links to positive local news; district news releases; “Contact Us” gives phone numbers and e-mail addresses of all staff members; “Find Your School” provides 3 options to identify one’s school of attendance.

	Format, Elements
	Site content determined by realtor focus groups with information they deem most important to potential home-buyers.  Realtors Assoc. of  South Central WI has AHIM link from its web site
	Text, Photos, Graphics, Links

	Audience


	General public, but more specifically, used frequently by the realty community. Public Information office often directs public inquires about schools to this site
	Persons with access to the internet in Madison, the surrounding area and the world.

	Cost

Start-up 

Upkeep
	Costs are shared among the partners, but Realtors Assoc. of South Central WI and Home Savings Bank pick up most of the costs. School staff time needed to update each school site annually (prior to new school year).
	Staff time to write, edit, take photographs, to web publish 

	Interactivity
	 The AHIM site has parent contacts for each school with phone numbers and several with e-mail contacts. Allows potential new Madison residents the opportunity to speak with a parent about a school in which the prospective resident is interested in getting more information. Principal phone numbers also listed on the AHIM site.
	Generally one-way, although feedback is welcomed and received by comments@madison.k12.wi.us and other staff members.

	Legal Issues
	
	Copyright issues (our use of materials, 3rd parties using our materials); cap on confidential/student data

	Purpose/Use

Best Suited for
	One-way communication, but some two-way possible via parent contacts
	Timely conveyance of information, news and current activities.

	Benefits
	Providing school-specific information to the public based on realtor focus groups 
	Extend the MMSD website as an all-inclusive source of information; key locator data is more accessible; draws attention to items the public might not otherwise know about.

	Drawbacks
	Accessibility; limited feedback opportunities.
	Accessibility; need to maintain currency; limited feedback opportunities.


VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

Via Public Information, Media Production and the Superintendent

	Communica-

tions Vehicle
	6. News Releases
	7. News Opportunities
	8. Availability to News Media
	9. Editorial Board Visits
	10.Board of Education Meetings

	Description
	News announcements
	Invitation to news outlets to cover an upcoming news event
	Provide information and coordination to reporters.
	Q&A, discussion about MMSD issues with editorial boards of local news outlets
	Announcements and presentations within the BOE regular meeting 



	Examples
	Community Invited to Suggest Budget Reductions;  School Year Calendar Reminder
	News conference;  

Special Education students in the workplace
	Give background information; track down answers to questions; set up interviews; speak “on  record.”
	 The Capital Times,  WISC-TV,

Wisconsin State Journal
	Call to Order; Board President’s Announcements and Reports; Superintendent’s Announcements and Reports – this year, Art Rainwater’s monthly column on education.

	Format, Elements
	Distribute to local news outlets, schools and staff.
	Distribute to local news outlets
	Interpersonal; e-mail.
	In person discussion, some hand-outs
	Verbal, visual demonstrations

	Audience


	If picked up by news outlets, readers, viewers and listeners; school newsletters.
	Direct: news reporters; indirect: readers, viewers and listeners of  news outlets.
	Direct: news reporters; indirect: readers, viewers and listeners of local news outlets.
	Direct: news editorial contributors.
	In-person attendees; viewers of MMSD-TV

	Cost

Start-up 

Upkeep
	Staff time to gather info, write and distribute
	Staff time to develop and coordinate the news event, write the news opportunity
	Staff time
	Staff time
	Staff time to coordinate and write

	Interactivity
	One-way 
	With reporters
	With reporters
	With editorial boards
	Two-way with Board members

	Legal Issues
	
	
	Sometimes,  confidentiality of student/staff involved
	
	Content must align with the agenda 



	Purpose/Use

Best Suited for
	News; broad distribution to community via news media
	Make news outlets aware of a newsworthy event
	All forms of mass communication
	Providing accurate information about related issues.
	Highlight district programs, news and events. 

	Benefits
	To multiple outlets with one product and in brief time frame 


	Highlight MMSD news and positive activities
	Accessible to the public via news reporters; provide accurate information; district position communicated.
	Open discussion on a wide range of K-12 education issues 
	Recognition of programs and staff; promotion of events.  



	Drawbacks
	Dependent on pick up by each news outlet
	Dependent on pick up by each news outlet.
	Accuracy
	Limited to news outlets with editorial content.
	Limited to in-person and cable TV audience.




VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

Via Public Information, Media Production and the Superintendent

	Communica-

tions Vehicle
	11. School Newsletters
	12. “MMSD Weekly”
	13. Printed Pieces
	14. Monthly Column by Superintendent 
	15. Speak with More Community Groups

	Description
	 Newspapers   delivered to parents  that cover a variety of school news
	Weekly listing of BOE meetings, staff reminders, school events & meetings
	Annual or occasional printed pieces that are widely distributed
	 A 500 word column by the Superintendent that addresses critical topics about k-12 education & the school district.
	Superintendent is made more available to speak and answer questions as part of community groups’ programs

	Examples
	“Backpack News” (Lincoln -Midvale); “Lowell School News”


	For the week of December 5-11, 2005:  

5 BOE meetings, 

6 staff reminders, 

41 school events and meetings
	1. Budget Book and District Profile

2. Annual School Year Report to Parents and the Community 

3. Others, such as Strategic Plan brochure.
	December: “Educating ALL Children;” 

October: “MMSD: Changing over Time.”
	Lions Club of Madison West, Optimist Club of Downtown Madison

	Format, Elements
	Printed;  elements vary widely among schools
	Distribute to news outlets, MMSD schools and departments, MMSD Web site
	Printed; content and format vary.  One-color or two-color printing.
	Distribute to newspapers, school and neighborhood newsletters, web site, web site e-subscribers, MMSD-TV
	Speaking, answering questions

	Audience


	Parents/guardians and other family members
	Direct: news reporters, MMSD staff, users of MMSD web site
	1. Available via web site, schools, public libraries

2. All parents of MMSD students via postal mail
	Readers of newspapers, newsletters, Web sites, e-mail, etc.
	Members and guests of community groups, primarily service clubs

	Cost

Start-up 

Upkeep
	Staff time to gather info, write, edit, design and distribute; paper, printing, mailing (some). 
	Staff time to gather info, write, edit and distribute
	Staff time to collect data, write, edit, design and distribute.

Printing costs:

1. Approx. $1,000

2. Approx. $15,000 (about 22,000 copies)
	Staff time to research, write, edit and distribute
	Staff time to set-up the appointment and to attend the program

	Interactivity
	Primarily one-way, but can prompt parental response
	One-way 
	One-way
	One-way, but Supt. receives much feedback
	In person, two-way

	Legal Issues
	Student confidentiality
	
	2. is required by the State
	
	

	Purpose/Use

Best Suited for
	Specific information about the school, and past and present acitivties
	Inform about time, place and topic of upcoming school and district events and meetings
	1. and 2. provide detailed information about the district, schools and students.
	Inform the public about issues; provides  overview about current topics of interest
	Personal contact; direct communication; interactivity; accessibility.

	Benefits
	Opportunity for schools to highlight key events, programs, academic issues
	One source for upcoming events and meetings
	Detailed resource for reference.  
	Is a resource for staff and the community; makes more visible key critical issues
	Outreach to the community; learn about concerns via questions.



	Drawbacks
	Only to parents/guardians and secondary students
	Events are 1 week or less in advance; some schools don’t provide info for inclusion.
	Availability; usage.
	Primarily for readers, not viewers or listeners.
	


VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

Via Media Production

	Communications Vehicle
	16. Cable Channel  10
	17. Cable Channel 19
	18. Electronic Bulletin Board  (EBB) on Chs. 10 & 19
	19. Videotape/DVD’s

	Description
	MMSD emphasis 

education-related TV 

52% 
MMSD productions

36% 
SCOLA Int’l  News

8% 
Classic Arts Showcase

4%
EBB (Electronic 
Bulletin Board)
	Lifelong Learning emphasis

42% 
EBB

24%
Classic Arts

21% 
Instructional 

       from WI Public TV

5% 
SCOLA

5% Annenberg/CPB 
	Slide show of pictures and text informing the public of recent and upcoming events and information
	Individual MMSD productions distributed to specific groups 

(e.g. principals, PTO’s) and members of the public upon request.

	Examples
	BOARD ISSUES: Meetings, hearings, forums, interviews with BOE members, weekly news updates;

SCHOOLS: Arts, athletics, awards, school news;

STAFF: Feature stories, Window on Teaching;

EDUCATION OUTREACH:

Hmong TV, Fiesta de Imagenes, Partnerships: UW, HospiceCare, Inc., RSVP
	Satellite Services:

SCOLA International News,

Classic Arts Showcase (Fine Arts videos)

Annenberg/CPB –

Topics in Education,

educator professional development
	School registration information, dates of meetings, events, snow days,;

photos of recent activities, reminders, announcements. Schools may now create their own pages. 
	Early Childhood Education Services, Michael Cornale on Underachievment, 

Referenda Info, 

Equity Workshop, 

MMSD Educational Framework, 

Graduation Ceremonies, 

Sporting Events, 

Concerts

	Format, Elements
	Audio, Video, Graphics
	Audio, Video, Graphics
	Text, Graphics, Still Photos
	Audio, Video, Graphics

	Audience 


	Cable subscribers in Madison, Fitchburg and parts of Sun Prairie; 56,000 households x 24 hrs., 7 days per wk.
	Cable subscribers in Madison and surrounding towns;

90,000 households x 24 hrs./7 days per wk.
	Reaches cable subscribers on Channels 10 & 19; hours vary, mostly overnight
	Approximately 700 per year distributed.

50% schools & staff

50% community

	Cost

Start-up 

Upkeep
	Cable Channels, EBB and video production is approximately 75% ($300,000) of unit budget. 
	For DVDs-low cost for stock, (.75 per;) for VHS ($3.00 per;) equipment and personnel time

	Interactivity
	One way
	One way
	One way
	One way
	

	Legal Issues
	
	
	
	
	

	Purpose/Use

Best Suited for
	Generate interest, illustrate examples, inform, motivate, appeal to affective and cognitive domain, provide background/context 
	Attention getting, snapshot info
	Sharing info, illustrating 

	Benefits
	Reaches citizens who may not otherwise have contact with schools; in area homes 24/7; window on school operations and activities; accessible to all literacy levels; known audiences-local; gives board members an opportunity to communicate at length.
	Provides flexibility for viewing; can be shared easily; extends programs to those w/out cable TV.
	Easy to add new info; schools may have access to creating their own pages
	Allows for sharing, wider distribution

	Drawbacks
	Labor and capital intensive; turnaround time is often lengthy; not appropriate medium for conveying detailed information.
	Not timely for issues-related material. 
	Limited room for text, static images
	Requires purchase of expendables, media stock


VEHICLES FOR COMMUNICATING WITH THE PUBLIC - CURRENT

Via Media Production

Web-based Audio/Video

	Communications Vehicle
	20. Streaming Video


	21. Podcasting
	22. Vidcasting 

	Description
	Computer-downloaded video files available on-demand from MMSD streaming server
	MP3 file delivered and played on computer, CD, or portable audio device using RSS subscription
	Video file delivered and played on computer, CD, or portable audio device using RSS subscription.

	Examples
	Soon to be launched MMSD-TV

Supt. Rainwater’s monthly column, S’news, School News Weekly, Making the Grade, A Conversation, special features/events
	Supt. Rainwater’s monthly column, A Conversation, see www.mmsd.org/mmsdtv


	Supt. Rainwater’s monthly column, S’news, School News Weekly, Making the Grade, Special events, features, and previews

	Format, 

   Elements
	Video, Sound
	Sound files, show notes on website
	Video, sound, show notes on website

	Audience 


	Anyone with high-speed bandwidth and computer

High % of Madisonians with internet access
	Anyone with high-speed bandwidth and computer, esp. with portable audio such as  iPod
	Anyone with high-speed bandwidth and computer, esp. with iTunes and/or new iPod.

	Cost

Start-up 

Upkeep
	All of these require only some minimal startup labor and maintenance by Media Production Staff. There are no software or hardware costs for startup. Bandwidth usage determines variations in upkeep costs. Major cost is time to produce new podcasts; current podcasts are integrated into current production workflow.



	Interactivity
	Minimal through show notes and website email. Podcasts & vidcasts have strong interactive user base that expects 2-way communication. Offers choice, flexibility, portability



	Legal Issues


	 Similar to television – some federal internet regulation

	Purpose/Use

Best Suited for
	On-demand video, indexed and searchable by viewers.
	Portable and regular content delivered to a listener via RSS subscription
	Portable and regular content delivered to a listener via RSS subscription

	Benefits
	Convenience for viewers, potential to increase audience by making content more accessible and searchable
	Cheap to produce, convenient for audience, fastest growing area for media products 

	Drawbacks
	Requires user to have high-speed bandwidth, video-capable computer, and ability to find our content. Could result in high-bandwidth usage.
	Currently small user base; as user base grows, slowdown of MMSD network could become an issue.


