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Continuous Improvement and Evaluation
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Neither goals nor strategies exist
for the evaluation and continuous
improvement of the school

The approach to continuous
improvement and evaluation is
problems solving. If there are no
problems, or if solutions can be made

Some elements of the school
organization are evaluated for
effectiveness. Some elements

All elements of the school's

operations are evaluated for
improvement and to ensure
congruence of the elements

All aspects of the school organization
are rigorously evaluated and
improved on a continuous basis.
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Outcome

Individuals struggle with system
failure. Finger pointing and
blaming others for failure occurs.
The effectiveness of strategies is
not known. Mistakes are
repeated.

Problems are solved only temporarily
and few positive changes results.
Additionally, unintended and
undesirable consequences often
appear in other parts of the system.
Many aspects of the school are
incongruent, keeping the school from
reaching its vision.

Evidence of effective
improvement strategies is
observable. Positive changes
are made and maintained due
to comprehensive analyses and
evaluation.

Teachers become astute at
assessing and in predicting the
impact of their instructional
strategies on individual student
achievement. Sustainable
improvements in student
achievement are evident at all
grade levels, due to continuous
improvement.

The school becomes a congruent and
effective learning organization. Only
instruction and assessment
strategies that produce quality
student achievement are used. A
true continuum of learning results
for all students.




