

August 30, 2005
TO:

Art Rainwater, Superintendent

FROM:

Jack Jorgensen, Executive Director, Department of Educational Services

The following are responses to the questions submitted by Ed Blume to Art Rainwater regarding the EBD Elementary Alternative Program.

Question #1 – Where did the MMSD get the two teachers, two SEAs, and a fill-time school psychologist?  In other words, does the budget include funds for these positions?  I cannot find any allocation for them in the recently approved budget.

Response – The allocation to support the 2.0 teachers and 4.0 SEAs came from the special education cross categorical allocation that was included in the 2005-06 budget.  The 1.0 school psychologist position is being funded out of this year’s IDEA Flow-through grant budget. 

Question #2 – Many of these students need regular medication and medical attention, as well as social services, if I understand the population correctly.  Did the administration add any FTEs for nursing or social work?  If so, does the recently approved budget include funds for those FTEs?

Response – The nursing allocation at Marquette was adjusted to reflect these additional students using allocation that existed in the 2005-06 budget.   No additional social worker allocation was added because a full-time student services position (school psychologist) had already been dedicated to this program.  The School Board was informed of the expansion of services for this population of students (see last bulleted statement on the bottom of pg. 79 located in the 2005-06 Budget Book).

Question #3 – How were the teachers, SEAs, and psychologist selected for the program?  Do the positions have unique job descriptions?  According to the union contract, do those positions have to be posted?

Response – There were specific job descriptions for these positions and yes they were posted.  Dr. James Haessly, the administrator for this program was responsible for interviewing and hiring the staff and fully complied with the teacher CBA in doing so.
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Question #4 – How much money will be needed for materials, transportation, and other supplies?  Did the recently approved budget include the necessary funds?

Response – A total of $20,000 was allocated from the IDEA Flow-through grant to support materials, supplies, equipment and instructional travel for the two classrooms.

Question #5 – What’s the total estimated dollar costs for the entire program in the coming school year?

Response – The costs of salary and benefits for the staff associated with the EBD Alternative Elementary program totals $350,000.  Of this amount, $82,000 supports the school psychologist position that is paid out of IDEA Flow-through grant funds.  The remaining staff costs are charged to the local budget.  The district receives reimbursement of approximately 28% special education categorical aide on staff costs funded from the local budget which amounts to approximately $75,000.

Question #6 – What role did the Board of Education play in assessing the need for the new program and then creating it?

Response – The Board of Education did not play a direct role in assessing the need for this program.  They were, however, apprised of the intent to expand services and programming to this population of students as noted in the response to Question #2.

Question #7 – How were the teachers selected for the program?  Do the positions have unique job descriptions?  According to the union contract, do these positions need to be posted?

Response – See answer to Question #3.

Question #8 – How will the new classrooms improve the academic performance of these students?

Response – The academic performance of these students will be improved by focusing interventions on behavioral improvement while simultaneously emphasizing instruction on the core academic areas of reading and math.  Academic achievement is dependent upon a student developing the prerequisite behavioral self-management skills that allow that student to be available for instruction and access the information being taught.  In addition, study skills will be directly taught to the students in the program.

Question #9 – What are the exact, measurable, and time-specific goals and objectives of the program?

Response – The goals and objectives for any single student will be determined by the IEP team that places that student in the program.  That being said, the mission of the Elementary Alternative Program is to assist students with Emotional Behavioral Disabilities who are enrolled in the program to return full-time to their home school with increased abilities to manage emotions, self-regulate, follow rules/expectations, and solve problems.  The goals of the Elementary Alternative program are to assist students to 1) increase the degree of control the they have over their behavior, 2) learn and practice the skills and behaviors necessary for success in school and life, and 3) return full-time to their home school within one year of 
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enrollment in the Elementary Alternative Program.  Progress toward individual goals will be assessed using objective daily performance of each individual student.  The effectiveness of the program will be determined through aggregating individual student data across all students served by the program.

Question #10 – What criteria will the MMSD use to select the students?

Response – Students will be placed in the program via the IEP process with the need determined on a student-by-student basis by that student’s IEP team, which includes the child’s parent, regular education teacher, principal from his/her home school, the alternative program special education teacher, and Jim Haessly.  However, Students referred or consideration for entry into the Elementary Alternative Program will be referred by their home school Principal.  All students will have a current emotional behavioral disability.  It will be required that a comprehensive Functional Behavior Assessment has been completed and the resulting Behavior Intervention Plan has been implemented for a minimum of 3 months.  In addition, the full continuum of services must be provided to the student prior to the student being allowed placement in the Elementary Alternative Program.  School principals and staff members must consult the appropriate special education coordinator prior to referral.  Finally, consideration must be given to requesting support from the Positive Behavior Support Team prior to referral.  The students will be selected by program staff on the basis of the needs documented in the referral process.

Question #11 – If children will be in the program “much of their school day,” when will they be included in the general education programs?  How have the Marquette staff been informed and trained to integrate these children into the regular education programs.

Response – The students in this program will be receiving their education fully in the alternative setting.  Integration will occur on a case-by-case basis with training occurring accordingly.  The design of the program calls for the integration of these students at their home school as their progress warrants.  

Question #12 – Why did the MMSD decide to create a new alternative education program when the Virchow Krause report, released in 2002, recommend a reduction in the number of these programs and stated, “No data are available on the effectiveness of Neon,” after which this program seems to be modeled?

Response – Both Federal and State law mandate a full continuum of services for students.  This program is being implemented to fulfill a need for more restrictive programming for students with emotional behavioral disabilities.

