Notes of discussion at Special Board Meeting – Workshop – June 19, 2006

Board and Committee Goals for 2006-2007
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**Indicates Board Priority 

Finance and Operations
Athletics and Extra Curricular

· Sports and MSCR need to lead the way regarding alternative revenue streams

· Review Budget for extracurricular activities including athletic budget

· Workshop with extra-curriculars and sports on their budget and spending

· Athletic fee increases based on amount cost per sport

MSCR

· In depth review of MSCR budget

· MSCR can only increase 2.6% in 07-08; study impact

Building

· Separate cost and quality in evaluations of bids; let everyone weigh it according to own values

· Review of budget for projects funded by maintenance referendum

School-by-School

· Analyze each school for per pupil funding, after school PTO funding, average years of service per teacher, etc.

Fund 80

· Work with Finance and Operations to develop long-term financial/business strategy for programs funded under fund 80

· Fund 80 budget

· Fund 80

Alternative Revenue

· Naming rights—schools and rooms

Specific Budget Area

· In depth review of Food Service budget

· In depth review of Transportation budget

Community Involvement

· Budget—Citizens’ Committee to review budget as a whole

· Finance and Operations work with citizens to review “Budget in Brief”

· People’s Budget—simplified budget document

**Process for Budget

· Board—Year long budget process to establish benchmarks for data, standards terms resulting in strategic plan for fiscal resource management

· Budget process that protects school and in school services first

· Review budget timeline and process

· Monthly budget reports

· Development of a budget process that is 

1. continual

2. customer friendly

3. incorporates a 2 way communication mechanism so community input is solicited in the process and results are communicated back out to the community

· Budget timeline

· Budget document

· Review and revise if necessary the board’s oversight of fund balances per recommendations from the Department of Public Instruction as follows:

1. As part of the budget process, the board must determine fund balance amounts to be retained for working cash needs and amounts to be used to fund expenditures of the next fiscal period.
2. The board must make a policy decision as to the extent that they will borrow for cash flow rather than maintain a working cash balance

3. More information available at dpi.wi.gov/sfs/fundbal.html

· Cut cell phone use to save $$

Long Range Planning

Things That Belong in Long Range Planning

· Time to explore longer range issues such as year-round school

· Long range plan for Allied Drive

· # schools where kids attend

· MSCR programs

· Library in place of center or w/center

· Reduce amount of after school and summer programs; put elsewhere

· Develop plans for dealing with overcrowding and underutilization of middle and high schools

· 5 Year plan for building new schools

· 5 – 10 Year long range plan—growth projections for district

· Finalize development of a long-range facilities master plan to serve as a guide in determining the use of existing facilities; improving existing facilities; constructing any new facilities

Policy Issues

· School size policy—school efficiency issues
· Bus ride policy—45 minutes

· Policy on under capacity schools

· Discussion on school pairing

· Balancing income issues

· Transportation cost

Community Committee

· Facility upgrades to older schools

· School facilities committee—involvement in facility upgrades

Partnerships

Community Programs

· Review funded partnerships with community organizations to develop process for annual allocations

· Develop and implement a process for the application, selection, and evaluation of community-based programs

· Should MSCR have programming on Allied Drive?  New BGC—move services and ## to another neighborhood like Southdale and Meadow  Wood

· Community programs using under enrolled schools

Parents and Community as Partners in Student Success

· Review role of parents as partners and articulate strategies for working more closely, particularly in regard to under-represented groups

· Identify factors that both contribute to and create barriers in keeping children engaged in school and work within the community’s private sector and city agencies to seek out partnerships that can enrich and expand opportunities

· Allow community members to supervise libraries that would otherwise close

· Work more closely with community centers

Performance and Achievement

Miscellaneous Ideas

· Review performance school by school—good, bad, what BOE can do to help

· More district collaboration with Early Childhood programming and new programming

· Early admission for 5 year olds that meet criteria (testing)

· Allow students to “opt out” of gym class if they play a varsity level sport

· Community service for credit for students—policy?  Pilot program?

· Summer school for students with behavioral and special ed

**Attendance, Dropouts, Truancy, Expulsions

· Determine root causes(s) and implement corrective actins to address over-representation of low income students/children of color in suspensions, expulsions, and as being identified for special education services

· Dropouts

· Expulsions

· Use expulsions as last resort.  Change policy to give admin. Latitude to correct behavior—drug use, BB guns, fighting, etc.
· Alternatives to expulsions and suspensions

· Discipline—review practices and policies to address issues raised in expulsion hearings

· Expulsions—report from expulsion and truancy 

· What happens to students—walk through the process

· Quick response for special education students

· What is success plan for students

· Who is in charge of re-entry

· Who is in charge of homework retrieval

· Community pilot?

· Truancy

· Develop understanding of and effective policies to address deficits in attendance and graduation rates

Fine Arts

· Take strings off of “cut list”.  Keep 5th grade program.  Analyze pilot program.
· Fine arts vision and implementation

· Support development of a long term vision and financial structure for the visual and performing arts in MMSD

Challenge Every Student

· Encourage students to challenge themselves academically

· Look at what is needed to challenge every student

· Discretionary FTE’s for teachers means flexible scheduling, less tracking

· Heterogeneous classes

Advanced Academics

· Review availability and options for advanced academic opportunities from K through HS.  Benchmark other districts’ opportunities for partnerships

· Minority Student Achievement

· Discipline

· Access to AP

· Accurate testing

· Remediation for students below grade level

· Reform guidance system

· Better connections with parents of color and community centers

· Testing for all students to take AP courses (Harris method)

· Increase the number of students of color in TAG and advanced placement

· TAG/AP classes

· West’s 10th grade English curriculum

On-Line Learning

· Online classes

· Online Learning “digital districts” virtual classes

· Increase enrollment

· Online program?

· Partner with home school students—provide gym classes, art, music

· Charter schools

**Math and Literacy and Curriculum

· Review the appropriateness of the goal of completion of algebra and geometry in high school in view of test scores in math (and sub categories) at 4th and 10th grades

· **Develop specific, measurable goals regarding the district’s strategic priorities:  “offering challenging, diverse and contemporary curriculum and instruction”

· Include input from community

· Initiate public discussion and dissemination of MMSD information that explains:

· What curriculum is used and why

· Evidence base for choosing curriculum and teaching methodologies

· Evaluation of student outcomes associated with changes/use of specific curriculum/methodologies

· Curricular review with input from parents and K-12 post secondary educators and employers

· Cost effectiveness of reading recovery

· Math curriculum

· Review math and reading curriculum to assess impact on high school

Human Resources

Hiring and Retirement Policies

· Review employment policies an revise if necessary

· Post-retirement obligations

· Layoff process—how to help the best teachers

· Review policy permitting administration to buy-out employee contracts without Board approval

Teacher Employment

· Compare Admin Teacher salaries

· Salary review

· Starting salaries

· Salary range

· Top salaries

· Teachers and Administrators

· Salary review

· How do our starting salaries compare with other districts (teachers, principals, other administrators)

· How does our salary range compare with other districts (teachers, principals, other administrators)

· How do our top salaries compare with other districts (teachers, principals, other administrators)

· Review of health care costs and options

· Review of post-retirement obligations

· Layoff process—how to keep the best teachers

Minority Recruitment

· Minority Recruitment—teachers, staff, administrators

Health Insurance

· Seek alternatives to current employee health insurance options

· Health care costs and options

· Look at health insurance changes since 1980—cost differentials between HMO’s and WPS

· Health care costs

Administrator Employment

· Review the renewal process for administrative contracts

· Review total administrative compensation package:  free parking, memberships, subscriptions, etc.

· Review employment policies and revise if necessary

· Timing of approvals for extension of administrators’ contracts

· Merit pay

· Performance evaluation

· Review Board and public role in selection and reassignment of principals

Communications

Promotion/Good News

· Celebrate and publicize our successes

· Better promotion of the school district (positive things)

· Promoting and communicating about individual schools

PTO’s

· Meeting with PTO presidents (not at Doyle Building or at a school board meeting)

General Goal

· Develop a system to foster public engagement and on-going communication to build a collaborative constituency that will work toward support, change, and improvement in the schools

Legislative

· Develop a framework that increases public understanding of legislative policy impacts on local schools an encourages and supports community engagement in legislative policy (i.e., revenue caps, NCLB, etc.)

· Letter writing campaign for school funding reform

Referendum

· Educating community about the school board role and function

· Develop/implement plan to provide information needed to support the referendum question on the November ballot

· Video for district re: growth (i.e., growth in west side, etc.)

· Develop, test, and implement successful referendum strategy

Tactics and Tools

· PSA’s

· Parent involvement

· Appropriate chain of command

· Role of school board

· School announcements on channel 10 and 19

· Community announcements on channel 10 and 19

· Showcase success:  bring in state champ sports teams, recognize musical honors, have top orators perform, etc.  Scene from a play?

The following questions emerged during discussion:

· What will we do with information and feedback we receive from our community?

· What messages do we want to send?

· What messages do we want to hear?

Board

Process

· Process

· Need to ensure the confidentiality of executive sessions

· Broaden community involvement—use task forces and ad hoc committees perhaps advisory committees

· Once there is a vote and decision, BOE moves on

· Listen respectfully to each other

· Propose alternative solutions if not happy with the ideas before us

· Provide regular times (every 2 months or so) for board members to discuss and reflect on what we have been doing and what needs to be done

· Process for quick district ruling on questions about BOE policy

Reform

· School Board reform—2 new members (9 total); 4 representing HS attendance; 5 at large
Things to Do

· Complete Animals, Food Safety, Equity, Wellness 

· Recognition and celebration of student groups’ achievements at BOE meetings

· Class size—funding, space, consistency with other districts

· **Equity—resources, facilities  (In discussion of this as a priority area, Board Members recognized that they would need to further define and focus their ideas; crosses several committees.)

· Supt. evaluation

** Indicates Board Priority 
Notes prepared by Kathy Lyngaas, Facilitator
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