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Specific Issues to Address:
· Under-enrollment at certain elementary and middle schools
· High enrollment at other elementary schools

· Income disparity among schools

· Projected growth
Charge to the Task Force:

Recommend to the Board of Education Long Range Planning Committee up to three options regarding the use of district owned facilities in the East Attendance Area that will provide stability for at least five years.  Options may include but are not limited to 
· revising school boundaries
· closings 
· restructuring programs
· pairings
· use of buildings for a range of district or non-district purposes, including shared use.
Timeline:

September 2005
Appointment of members and first meeting

December 15, 2005
Preliminary report
January 9, 2006
Recommendations to Long Range Planning Committee 

January 16, 2006
Recommendations to Board of Education 
Process:
1.
Analyze the existing district-owned space in the attendance area.

2.
Review the number of students and demographic make-up of the student body in the attendance area currently and over the next five years.

3.
Understand and use the criteria adopted by the Board of Education to plan space usage as recorded in the following documents:

· Definitions:  Purposes of Enrollment Calculations

· Maximum Physical Plant Capacity Worksheet

· Considerations when Redrawing Boundary Lines

· Process for Dealing with Overcrowded Schools

· Process for Dealing with Elementary Schools with Declining Enrollment
4.
Review the 2004-05 options presented to the Long Range Planning Committee and currently on the website.
5.
Discuss other options to address the identified issues and Task Force charge.
6.
Develop recommendations to Long Range Planning Committee: BOE in January 2006.

Membership:
● Participants
· *One participant and one alternate from each school representative of the school community nominated jointly by the Principal and the PTO President

· Central Office Representative, Chair
· Three MMSD Principals from outside the East Attendance Area
· One staff person from Research and Evaluation

· *One East High School Student
· *Three at-large representatives, one from each ethnic group (African-American, Latino, Asian) who reside in the East Attendance Area
· *One community member without children in the school district.

● Invited Observers (Receive all materials; are seated outside the table.)
· Alderpersons

· Neighborhood Association Representatives

· Board of Education Members
· All East Attendance Area Principals

· All East Attendance Area PTO Presidents

●Staff to the Task Force 
* voting members
