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January 21, 2006
To:

Board of Education
From:
Art Rainwater

Subject:
Administrative Changes for 2006-07
	

	


After reviewing the resignations and retirements that are currently pending we plan to make the following administrative changes for next year (2006-07).  The changes will result in the possible reduction of 5 administrative positions for the 2006-07 school year and 1 in the 2007-08 school year. Four of the reductions will result in direct savings to the operating budget for 2006-07 and one in 2007-08.
Since the 2001-02 school year a total of 18 administrative positions have been reduced from the operating budget, this includes 13.6 positions eliminated from the district and 4.4 positions moved from the operating budget to grant funds.  14.8 of the positions have been removed from central office operations.
Administrative reductions that will result in operating budget savings

1. The Coordinator of the Positive Behavior Support Teams is currently funded by IDEA federal funds.  Jim will return to the teacher ranks as a school psychologist.  The new regulations for IDEA allow the expenditure of funds from this grant for pre-referral interventions.  This allows us to fund the Elementary Lead Principal position from this grant source.  The savings to the operating budget will be the transfer of the Elementary Lead Principal position to IDEA funds.

2. The vacant Architectural position will not be filled.  This position has not been filled all year and will be eliminated from the operating budget. 

3. The Coordinator of Reading Recovery is retiring.  Her position is funded .3 from the operating budget and .7 from ESEA Title 5 funds. The position will not be replaced.  The .3 FTE will be a direct cut to the operating budget.  We will move .7 of the Coordinator of Library Media Services to 
ESEA Title 5 funding.  This will result in a 1.0 administrative cut to the operating budget. 

4. The Assistant Principal at Jefferson Middle School, will be eliminated.  The enrollment of Jefferson Middle School has fallen below the 500 student standard for assistant principals.  The current incumbent will be reassigned to an open assistant principal position. 

Administrative reductions that do not result in operating budget savings

1. The Payroll Manager is retiring.  He will be replaced by a Non Union Professional employee.  

Administrative Positions that will be vacant and filled 

1. The Principal of LaFollette High School has resigned to accept a Superintendent’s position in Illinois.

2. The Special Assistant to the Superintendent for Parent Community Relations is retiring.

3. The Executive Director of Teaching and Learning is retiring.  She has served in the dual role of Executive Director of Teaching and Learning and Coordinator of Mathematics.  The person selected to fill this position must also be able to serve a dual role.  Because of the unique combination of skills required to avoid the need to add another administrative position, the administration requests that the Board of Education allow this position to be filled from an internal posting process only.
4. The Coordinator of Government Programs is retiring.
NOTE: There will be potentially one additional principal retirement that will be filled.

Administrative Positions that will be vacant in 2007-08 and not filled

1. The Purchasing Agent will retire at the end of the 2007-08 school year.  This position will not be filled following this retirement.  

Actions requested of the Board of Education
1. It is recommended that the Board direct that the vacant Administrative position of Executive Director of Teaching and Learning be filled from within the existing Administrative staff.
2. It is recommended that the Board approve an amendment to the eligibility requirements of the Administrator Retirement Plan (ARP) to allow an Administrator to be eligible to receive Administrative retirement benefits under the ARP if such Administrator turns 55 on or before August 30 of the year in which the Administrator retires.
